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Introduction
The presence of management has been there since the beginning of business among people and they have been practicing it with so much significance (Strielkowski, Tcukanova, & Zarubina, 2017). Business is the procedure where people create value using various resources and sell that to earn a profit. Among the resources, human resource is one of the most important and management gives the most importance to it. It's concerned with all issues related to human resources like how they behave, how they should be treated in the workplace, the cultural diversity, and how to lead them to achieve the goal (Apollonio, Belkin, Cagnacci, & Gaillard, 2017). This report will focus on these factors by using an example of a real-world case of Google LLC.
Company Profile
Google LLC is a multinational technology company established in America and its mainly a search engine which also provides various other facilities through its apps and services like online advertising technologies, cloud computing, software, hardware products, etc. it is the most visited website throughout the world and every day it handles 150 million searches. It was selected as the most valuable brand in the world in 2017. Several other Google-owned websites are also widely popular and this gigantic infrastructure has over 1.5 billion users (Trielli, & Diakopoulos, 2019, May). Google has a monopoly on much latest technology like satellite maps, search engines, email, operating systems, and hardware devices like a smartphone, speaker, router, virtual reality headset, etc. With all of them, it can be said that Google is the largest technology establishment in the world.


Background Literature
Beyond any comparison, management is a must for a business. Bloom, Brynjolfsson, and others (2019) state that management is there since the ancient time of business but it had not been taken seriously by all. It was used only to control people and to pressurise them so that they give their best to achieve the goals but with the least amount of input given (Kianto, Sáenz, & Aramburu, 2017). But now the world has changed and the conception of management is also changed. Exploiting people by the name of management has been dealt with so it's not a problem now.  Workplace management has been changed entirely. Employees have their rights and organisations have to follow the employee-related laws and legislation. People cannot be forced to work longer hours but they are motivated to work with passion and interest. They can be inspired to do the tasks whole-heartedly (Nkeiru, & Nwinee, 2019). Workplace management should create trust and respect between the workers and this is where modern management has been initiated. It deals with people very smartly as they are the heart of an organisation yet most complex and hard to handle. It works with both the psychology of human and business economics to make sure that the workplace is providing the perfect environment and service employee rights without any exploitation. 

Background of the project
Google is one of the most known and successful orgnisations in the world. So it just that, their management system is another level, their leadership style, workforce, team up, strategy everything is so well managed and established (Harris, & DeFlaminis, 2016). Since management is so significant issue for a business, it’s best to learn from the best. This report will explore the inner working systems of Google and will break down its gigantic tasks into an easily understandable set of principles. That principle is based on conventional theories and concepts of management. Google follows specific and different kinds of management and leadership styles to achieve this level of success and their styles don't match with other companies as Google is the market leader (Ardichvili, Natt och Dag, & Manderscheid, 2016).  So to study their styles and different types of management are the main purpose of this report. 

Aims and Objectives
The report focuses on Google’s management, leadership, and team-building experiences like what managerial structure this organisation follows, what leadership style it uses, and how it creates a team does to teamwork. The objective of this report is given below.
· Finding the management structure of Google as it’s the most important part and the whole organisation revolves around it. Management structure defines what will be the culture of the company and how the employees work, based on the structure, productivity and other inner strategy are formed, workplace behavior and ethics are shaped. 
· Discovering and applying various management theories that will help in understanding the Google followed management system. management has many aspects and features, some are very influential and some are elusive, but all of them have individual levels of impact on the overall performance of the company (Dergiades, Mavragani, & Pan, 2018). 
· Investigating the teams of Google, how they are structured, and how they function, how they achieve their purposes, and why Google teams achieve better than other organisations.
· Researching about Google’s leadership style and types, as it is very important to run a business, showing employees the right path, directing them towards the goal, is the main responsibility of the leadership.
· Knowing more about the working strategy of google as it generates so much value effectively and efficiently, the process of placing resources perfectly in each area so that they play their role when needed in respect to management and leadership.

Milestones
Milestones are important events or pointers that indicate the accomplishment of the objectives. The milestones of this project are given below.
1. Google specifically follows a hierarchical, horizontal, or matrix structure.
2. Applying Abraham Maslow’s need hierarchy theory, lean management theory, Herzberg’s two-factor theory, systems theory, and more to know Google’s management set up and structure.
3. Outlining the team structure.
4. Analysing the supply chain of google.
5. Finding leadership strategy used by Google.


Work Breakdown Structure:
	tasks
	Week 1
	Week 2
	Week 3
	Week 4

	Company profile completion
	
	
	
	

	Researching Management structure 
	
	
	
	
	

	Applying theories
	
	
	
	
	
	

	Studying different leadership 
	
	
	
	

	Defining team structure
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