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[bookmark: _Toc35784667]Introduction
The essay will be discussing the importance of a business plan and its effectiveness in the organization of British Airways. Considering the organization is a public sector organization, it is immensely important to develop the analysis of their business. The organization is a profitable entity that also contributes to the welfare of the public and society. All the important factors such as employees and their recruitment, the infrastructure of the company, the process followed in the management regarding administration decisions and other factors will be discussed in detail. The essay will be discussing a detailed study on the services provided by British Airways as well as their supply chain management.
[bookmark: _Toc35784668]Structure
The organization of British Airways is a profit organization where it is expected to profit from the investment that is being done regularly by the company. The organization type of British Airways can be termed as SOE- state-owned enterprise where the state has invested in the organization and their share in the organization can either be complete or partial. The organizational formation of British Airways can be split up into four parts where the highest level that is also considered the first is the board that consists of chairman and directors. The second level consists of the CFO, Director of Strategy, corporate services, engineering, operations, people and legal government, Chief of Staff, protection and security, strategy and business units, brands and customer experiences. The first level and the secondary level of the corporation shape in the British Airways combine to form the third level of the business shape (Tan L., 2019).
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Figure 1: organizational chart
(Source: Tan L., 2019)
The fourth and the last structure of the organization of the British Airways comprise of investment and alliances and the other section is sales Western Europe. The activities that are being performed by this level provide the basic organizational elements of the company. The board decides for the shareholders, strategy for requirements as well as maintains values. The management committee takes action based on the cost and revenue of the organization as well as plans the management of the day to day procedures. The group section develops services and performs functions of the corporate demand by British Airways. The operating companies provide clarity on the synergies of British Airways as well as help in the business plan application (Sengur Y. and Sengur F.K., 2017) 
[bookmark: _Toc35784669]Culture
The organization is termed as one of the divergent acquisition of culture considering its adoption of processes for success globally. The organization works very hard to bring about the cultural change that needs to work positively towards combining the image of global peace and culture. The vision of the organization has changed when it turned from the government sector to a private sector organization. British Airways believe and maintain the culture of management where employees must be regularly supported and encouraged to perform better. Bringing about a change is something that the structure of managerial disposition in corporation has always maintained and hence they there is an active return on investment (ROI) policy. 
The concern with the culture of the organization is that it is based on two levels i.e. micro level and macro level. There is a shortage in the organization to bring about changes that will bring about drastic effects in the aviation industry. There is a tendency of British Airways to understand the nation's development that will lead to the organization performing accordingly considering the two important factors namely, economic and legal organizations. Downsizing has been an integral reason for the changes that have been implemented in the company's culture hence it is important to change the aspect. British Airways must follow the micro-level of a culture where they should work on the employee and employer relationships as well as they must work on behavior displayed by the employees (Mosheshe J., 2017). The consideration of the global requirement is a necessary culture that the organization of BA needs to implement so that it can cater accordingly. It must be developed where it can contribute to the factor that the culture can only be maintained keeping in mind, the mass communication media, education, religion, and family.
[bookmark: _Toc35784670]Size
British Airways as an organization are a merger of four airlines namely, British European Airways, Northeast Airlines, British Overseas Airways Corporation, and Cambrian Airways. The organization was established in 1974 where it was a government-owned organization however in the year 2019, BA was privatized. The company has come into alliance with other private organizations to become the third-largest airline in the world. It is the airline of the United Kingdom that can be termed as the flag carrier having its main office in London, England. The fleet measurements of the corporation is 281 and it covers 183 destinations all over the world. All of these destinations are airports that are centrally located which have helped the company in forming a great network globally (Karami A., 2017). 
The company of British Airways is a mixture of almost 30 countries and it is considered to be a profitable organization because it provides its customers with low fare almost annually. The number of employees has been decreasing due to the downsizing leading to the removal of the management layers. The scope of activities has been increased leading to the company’s infrastructure to change (Coller K.E., Helms Mills J. and Mills A.J., 2016).
[bookmark: _Toc35784671]Employees
The workers of British Airways are one of the most skilled and trained personnel globally hence it can be termed as one of the best service providers. The present number of employees in the British Airways is 45000 approximately where the number of pilots is 3900 and it also includes 16500 number of the cabin crew. It is a rule that maintains that the cabin crew as well the pilots mostly have an average of 15 years. It is considered that all the employees that are working in British Airways maintain the vision of the organization that complies with the welfare of the customer and believes in providing the best services in the market. The employees are all recruited keeping in mind their exposure to the world culture and their integration of the company's goals and aims (Derudder B and Witlox F, 2016).
The strategic development of the organization has led to the employees being trained in the aspect of customer's requirements as well as the values of the organization that has been catered to the customers. However one of the important aspects is that downsizing has led to a lot of employees turning away from the organization. It has been observed that there is a shortage of job responsibilities leading to excessive work pressure (Bhattacharya K, 2016). The employees are being worked leading to providing poor services to the customers. British Airways are not being able to provide enough management of the employees and it has led to no maintenance of the quality of services. The company is increasing the cost of tickets leading to fewer customers using their services.
[image: ]
Figure 2: Business and its structure
(Source: credited to Author)
[bookmark: _Toc35784672]Business analysis
[bookmark: _Toc35784673]SWOT analysis
The organization of British Airways can be analyzed internally and externally by using SWOT analysis. This analysis will be helping the organization's strengths and weaknesses to be discussed in detail. The essay will also delve into the available threats and opportunities of British Airways and their business plans.
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Figure 3: SWOT analysis
(Source: (Gupta, 2019))
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The strengths of British Airways have been many considering it has become a global brand by earning the trust and recognition with the help of powerful advertising. The government has always supported British Airways in all of its ventures. The fleet of the aircraft of British Airways has been maintained by engineers of their own. British Airways has acquired an experience of above 90 years in the flight manufacturing becoming one of the most influential companies (Gupta A., Gupta N. and Gupta M., 2019).
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The organization of BA has been largely dependent on the market sell of the United Kingdom leading to almost 50% of the market in control. However, the concern persists that considering the global economy, it is not a good chance to be dependent solely on such a huge market. The dissatisfaction among the employees union has been something that has created a lot of bad name of the organization in the market. The organization though has a global reach; there is still an economy in the world such as China, India, and others in which British Airways has not penetrated to their potential extent (Diggines C.N., 2017). 
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British Airways has a global reach and considering that it can be said that they have opportunities to utilize. Based on the travel industry, it can be predicted that the global market of airways and routes is expanding hence this must be a good opening for British Airways. It is also considered that the increase in the pressure of demands, a lot of small organizations leave the market and that will widen the opportunities for big organizations such as the British Airways for more sales and returning customers (Gupta A., Gupta N. and Gupta M., 2019).
[bookmark: _Toc35784677]Threat
One of the biggest threats to British Airways is the low fares and discounts offered by other organizations leading to the loss of passengers. The organization due to its size is unable to decrease the ticket fares as low as some of its small aviation competitors leading to the loss of the market value. The second threat that can be considered for British Airways is the rules and regulations set by the government. It has to be enlightened that mostly everything that happens in the aviation industry must be done by following the government hence the new rules might have taken a toll on the regular regulation of the organization. Another threat to the aviation industry has been the alternate routes such as underground trains as well as bullet trains in china that has led to a decrease of passengers (Efthymiou M et al. 2019). 
[bookmark: _Toc35784678]PEST analysis
The organization of British Airways will be analyzed externally by using PEST analysis. This analysis will be helping the company's political, economical, technological and social aspects to be discussed in detail.
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Figure 4: PEST analysis
(Source: (Gupta, 2019))
[bookmark: _Toc35784679]Political
British Airways are usually a global reach organization and most of the time they follow rules however there are a lot of countries that are still biased. It is considered that the air space is free for all however due to the terrorism concerns globally, British Airways has stopped giving services to a lot of country leading to the loss of financial factors. Apart from the terrorist concern, there is also a concern of different countries not adjustable to other countries hence the airlines will be put under pressure to perform without any partiality (Gupta A., Gupta N. and Gupta M., 2019).
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Due to the demeaning global economic market value, a lot of countries that are developing with markets emerging have decreased leading to loss of profit. It is being considered that airlines are preferred by customers due to more coverage of distance in a short period however with the falling economy, it is a concern of fewer airway bookings. With the suffering economy in the global market, ticket prices seem expensive leading to a decrease in passengers travelling for pleasure or holidays (Gupta A., Gupta N. and Gupta M., 2019). 
[bookmark: _Toc35784681]Socio-demographical
In these times, where lifestyle and brand are always in demand, British Airways have changed their appearance and outlook to showcase their customers, the luxury and the good services. Unfortunately considering the changing lifestyle, airlines that cost more are not preferred by most of the travelers leading to loss of finance by British Airways. People prefer travelling cheap and suffer a little of space constraints that travel expensively with a lot of legroom (Fedosova A., 2016).
[bookmark: _Toc35784682]Technological
British Airways need to invest more in the maintenance of security as well as services leading to the upgrade of technological and digital development. It must be considered by the organization, that technology I recent times has been cutting edge hence it is their responsibility to come up to maintain their level of services as well as affordable (Fedosova A., 2016).
[bookmark: _Toc35784683]Example of how to be involved in the chosen organization
As an employee of an organization such as British Airways, it is immensely important to be well experienced as well as culturally updated. To believe in the vision of the organization that will lead towards the road to success. Providing good services as well as technological advantages will be immensely necessary when considering being a part of British Airways.
[bookmark: _Toc35784684]Conclusion
It can be sumarized by following the organizational structure of BA , it is immensely principal to maintain the quality and the services of the organization. It has been observed from the business analysis that the organization was at one point in time, on the zenith of its performance and values. It should be maintained that the organization must sort the employee's concerns as well as look after their training and management programmes leading to the successful integration of the brand value of British Airways.
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