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                                                       Introduction


Industrial growth and business enhancement is a blessing for the UK. The country is a hub for different industries and business organizations and various international companies are also working in the UK. Several employees are working with the organizations running in the UK and they are responsible for the growth of the organization they are working with. The employees work hard to achieve the desired goal for the organization. There is a problem arising with the organizations that affect the outcomes and profit of the organizations. The employees of the organizations are suffering from stress from the workplace. It causes low potential and fewer outcomes from them, and it hampers the growth of the organization. The report discusses different causes and effects of stress. The report also discusses the preferable and effective solutions and indicators of a stress-free life.






Report on ‘work-related stress” of business employees in the UK
The UK is one of the most advanced business hubs in the modern world. Several industries are running in the country and almost a million people in the country are involved in the business. All the industries have several employees who are working to earn profit and grow their values (Magnavita et al., 2018).
However, the employees are facing a stressful work environment and most of them are getting sick due to this (Lecca et al., 2018). Some common problems arise because of the stress from work.
The nature and impact of stress on employees and their organizations
To run a business skillfully or to finish a job perfectly, a healthy and peaceful work environment is needed. Although there are different types of stresses present in the daily life of people. Stress-related to finance, families, and issues related to health and relationships is some of the common varieties of stress that can be seen in the people and employees of the different organizations of the UK. Stress is a part of the daily life of people and there are several ways to overcome it (Rudolph et al., 2021).  But the addition of stress that is continuous and monotonous can be troublesome for the employees of the organizations of the UK. Stress-related to work is a problem that can make a person weak and can lower their efficiency. According to the laws and regulations of the UK, the working hours of the UK cannot exceed 48 hours in a week, and it is applicable for 17 weeks in a year. To earn the ultimate result in the given time, employees of the organizations work hard and up to the extreme of their potential, which can cause work stress for them (Kivimaki and Steptoe, 2018).
There are several impacts of stress on a person especially the employees of the organizations of the UK. Most of the employees are losing their potential to work skillfully and in a discipline in the organizations. According to the case study, the 'graph of absence' of the employees in the organizations of the UK was higher in 2020 than in 2019. The case study says that it is due to the stress from the work. Increasing work politics, pressure from the higher authorities and the complaints and feedback from the customers of various organizations causes stress on the employees. The case study also says that stress in the workplace increases the sickness of the employees and sometimes it can be life-threatening. Chest pain, problems with gastrointestinal functions and circulatory problems are the most common health problems that arise from stress.



A research-informed cause-and-effect analysis of the complex problem 
The research related to the case study shows a perfect example of work-related stress and its more horrible effects. Most of the employees of the business organizations of the UK are suffering from this and it hampers the working situations of the organization and the additional growth (Richmond et al., 2020)
Causes of stress
Stress in the workplace can be caused by various problems. Some of the problems are discussed below.
· Politics in the workplaces: Politics in the workplace is a very  important cause of stress. In most organizations, employees are grouped and compete for promotion and growth (Bhargava and Trivedi, 2018). This competitive mindset is pushing them towards politics, illegal actions, and unethical behavior. This can be stressful for some employees. The case study says that 38% of women and 35% of men are affected by this situation.
· Pressure from the higher authorities: The work pressure in the industries of the UK is high as there is a law related to the working hours in the country that is applied for the organizations. In addition, higher authorities of the organizations are pushing the employees to work hard and up to their extreme. Some of the employees are getting stressed due to this.
· Customer-related problems:  Employees who are working with the customer care and service function of an organization are facing pressure from the customers of the industry (Hancock et al., 2019). The complaints and objections from the customers and the needs of the customers are making their job stressful and they are getting under work pressure.
Effects of Stress
Stress has several harmful and dangerous effects on the daily life of people and their health (Thomas et al., 2021). Some of the horrible effects of stress are given below.
· Health issues:  People of the UK are suffering from various dangerous health issues due to stress from their workplaces. Most of the hospitals of the UK are treating patients with chest pain in the chest, issues with circulation and problems in the gastrointestinal sections of people. The case study reported that 943 hospitals are filled with patients with chest pain. 5.5 million People are admitted to the hospitals due to stress-related issues and 68.9 million people are getting appointments with doctors due to this (Jones et al., 2019).
· Low work potential and absence: Due to the pressure from the higher authorities and the customer complaints, the functional potential of the employees is hampered the most. The employees are getting stressed due to the high work pressure and complaints related to their jobs and facing issues related to health. It causes a low potential in function and absence. The case study says that more employees are absent from their job more in 2020 than in 2019. It causes the organization to work with low work power and hence a lower sales and business volume.
 
An evaluation of alternative solutions to "work-related stress" to choose the most appropriate solution among these alternatives.
Stress in workstations is a troublesome and dangerous problem faced by the business industries in the UK nowadays. The employees of the industries are getting sick and losing their work potential due to stress and it is also hampering business outcomes (Rattray et al., 2021)
There are several ways to overcome stress in the workplace. Some viable solutions are discussed below.
Healthy workstations: A healthy and friendly environment in the workstations helps to create and run a proper atmosphere of stress less jobs. Collaborating with colleagues, exchanging respectful behavior and helping each other can be helpful to reduce stress in the workplace. Putting on some cultural activities and stress releasing contests will be helpful to overcome stress. Most importantly, higher authorities should listen to the employees and be flexible with their problems and conditions.
Time management: The "working time directive" rule imposed by the UK government on the industries of the country stated that the working hour of a person cannot exceed 48 hours in a week. Taking the rule into account, the employees can segregate their workload into small parts in the week. This can lower the daily pressure for the employee and can be helpful to release stress.
Therapy sessions for the employees: In the industries of the UK regulation was implemented to arrange some stress-relieving therapies for the employees of the industry. It is unfortunate that this practice is not being utilized in the UK nowadays. This practice is known as the "employee assistance programs" and it was arranged by the company. This practice can help the employees to reduce stress and work with energy at the workplace.
After studying the given information, it can be stated that time management of time is a quite easy and handy solution for stress management in the workplace. The employees are given a specific time to finish their jobs and the company can assign them daily and weekly targets. The employees will finish the job in the given time. The employees can segregate the time given to them and it will help them to finish the job without any stress. It is an amazingly effective and cohesive solution for managing stress in workplaces. Employees also can manage the given time by making small groups.


 
Action plan to implement the decision to solve the issues with stress in the workplace
	Objectives
	Strategy adhered
	Success criterion
	Time

	Coping up with stringent deadline constraints leading to work stress
	Making strategies includes time management, prioritization and plotting the work schedule
	A healthy life without stress along with a proper job function
	2 Months

	Having a proper physical and mental health
	Taking proper care and having proper and healthy meals for physical health, practicing meditation, and taking therapy sessions for mental health
	Full potential in functioning and happy and healthy life.
	6 months.

	High productivity
	Practicing different stress releasing exercises and health care 
	Desired outcomes in work and creative mindset.
	4 Months.


Figure 1: Action Plan
(Source: Created by the learner)
Stress in workplaces is a dangerous and troublesome problem for the employees of the UK. This can hamper their social and professional life by affecting their health both mentally and physically. It is important to overcome the stress implemented by the workplaces to living a happy and healthy life (Mettler and Wulf, 2019).
To cope up with the stressful and monotonous workloads, a person must follow some steps. A person must have proper food and exercise, also meditation is an effective way to release mental stress. Also taking therapy can help for this. Managing time is a remarkably effective way to avoid stress. A person can manage the given time by segregation and can achieve less pressure from the job.
Releasing stress can help a person to achieve high productivity and the desired goal. It is also important for a person to get a pressure-free life.
 



Discussion of success indicators to measure the effectiveness of your decision
Applying different stress-relieving strategies helps people to produce different challenges and to be active and happy in their lives (Albert et al., 2017).
Different indications reveal that a person is stress-free. Some of the indications are given below.
No insomniac tendency: 
Having a good sleep is an indicator of relief from stress. A person who can sleep without any pressure or tension is healthy. The person is not going through stress and the person has perfect health.
Good level of energy:
Stress can cause tiredness and low energy. A person who has energy and lives a positive life is not suffering from stress. A low-stress level helps to be positive and energetic in work and helps a person to use the full potential of his qualities.
Not being moody:
Stressful life leads a person to lack concentration from any job and loses moods. Having a good mood and interest in different activities is an indication of a stress-free life. A stress-free person can concentrate on a job very easily and can finish the job without distraction.
Good productivity:
A person who has good productivity is a stress-free person. Stress is a cause of fatigue, and it causes a person to be less productive. A person who can be productive and creative is living a stress-free life.
Proper health:
Stress has extremely dangerous effects on health, and it can cause various diseases and sicknesses. Headache, loss of wait and chest pain is some effects of stress on the health of a person. A person who is not suffering from illnesses related to stress is a stress-free person.
 
                                                         Conclusion

The UK is one of the leading countries of the world that are serving a great economy by their industries and business organizations. The country has various organizations for business and a huge number of people are working with the organizations as employees. The employees are serving the organization to achieve company growth as well as personal development. The report found the cause and effects of stress the employees are suffering from in their workplace. The report also found some effective ways to overcome stress and live a happy life. Furthermore, the report also found the indicators that indicate stress-free and happy life for the employees of the industries in the UK.
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