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1 . Explain why  the same  set of data  can  be considered  as useful 
When you proved some details , for example  N I N Its useful for H M Revenue . and same time is not useful for the university .  so whatever  details you proved to the department , is not useful for all the department  .  
so, diving licence its very useful for the D V L A, and it’s useless for security  department   



 












 1. Information by someone and useless data by other.  Father, could  this useful infarction be termed as  Knowledge?

Someone Said that Tesco is given out reward for their staff . it’s useless information for me, but it’s useful for the staff.
University of Birmingham  offers every student , will  reeve a  student loan.  it’s a useless  information for other student of the university . but  it is  a useful information, for student of  university of Birmingham . 
Do your employees have the skills to interest from big data? As Tom Davenport and DJ Patil note in their October Harvard Business Review article on the rise of the data scientist, the advent of the big data era means that inspect big, messy, unstructured data is going to progressively form part of everybody’s work. Managers and business analysts will frequently be called upon to behave data-driven experiments, to explain data, and to create original data-based products and services. To advance in this world, many will require extra skills. 
Companies clash with big data recognize this need. In a new Avanade survey  , more than 60 percent of respondents said their employees need to grow new skills to translate massive data into understanding and business value. Anders Reinhardt, head of Global Business mind for the VELUX Group — an international manufacturer of skylights, solar panels and other roof products based in Denmark — is convinced that “the standard way of training, where we simply explain to business users how to access data and reports, is not enough anymore. Big data is much more demanding on the user.” Executives in many industries are putting plans into place to beef up their workforce’s skills. 


2.     
Knowledge is the how to open a bank account. data  is  somethings you may able use in web side. Information is like you fund something ,  which is  somethings is relevant  or useful .

In this paper we inspect the role of nongovernmental organisations (NGOs) in argument about environmental science and knowledge, using empirical evidence from in-depth interviews with a range of NGOs involved in the waste debate in the United Kingdom. We discuss theoretical issues of scientific boundary-work and the construction of expertise and socially distributed knowledge, and then apply these to our seen evidence. Our conclusions are that NGOs continue to subscribe to the notion of the preeminent authority of science in environmental debates, but also work partly in a more  knowledge is some things you knew  and can be in fact useful . and knowledge is   power full things ever . 


















3.      Does a player in a card game use tacit or explicit knowledge? 
Explain way . Define and explain the difference between the two.
wedge to sort big items from small items, and, if “yes,” did the designer … If
the quintets- essential question is “How does A learn from B?” Whether B wants to build … certain
knowledge of an art through the medium of writing, or that written words can do more than …
However, two major types of knowledge are central to KM
· Tacit knowledge
· Explicit knowledge
The test between hinted and explicit knowledge is perhaps the most basic concept of knowledge management. Such a note was first made by Michael Polyene in the 1960s, but it forms one of the central planks of Nonaka and Takeuchi's book The Knowledge-Creating Company (1995) [http://www.skyrme.com/kmbasics/ktacit.htm]
[bookmark: _GoBack]Tacit knowledge (knowing-how): knowledge insert in the human mind through experience and jobs. Know-how and learning place within the minds of people. Personal insight and experience, context-specific, more difficult to extract and codify. Tacit knowledge Includes insights, intuitions. 

Explicit knowledge (knowing-that): knowledge codified and digitized in books, documents, reports, memos, etc. Documented information that can facilitate action. Knowle

Thus, explicit (already codified) and tacit (embedded in the mind).
4.    Consider  five  decision   you have  made today [they] could be simple such as a taking a turn  while driving or   even choosing a  soda convenience  store ]. In each case determine the data, information, or Knowledge.  

[bookmark: _Hlk23933151]1  I want to  by new shoes { Decision]  I found good deal on the web side { data} I found my shoes on sale price{ information }   I will keep looking until have better deal. { knowledge}{
This  decision is right . because  need shoes . when I found dele at the web side, then you have more option,  and I may choses the one of the stores , them by my shoes , and use my credit card 
[bookmark: _Hlk24374749]2   I want by my new mobile phone [ Decision ]  I found my mobile at web side. [data ]   I is very good deal . [ information ]  I will keep looking until I found better deal . [ knowledge ]
When I need my phone , I have made decision . and when using web side , you able to have many offers. And  you may compare which shop is given better offer. Then you may able to use right decision.   
3 I want to go my  friend house [ decision ]  I found the route [ data]  it’s a safe journey go to his house. [ information  ]  I will use my navigation  system to have more safe journey [knowledge] 
When I want to visit my friend house , I have to make a decision . and I have to use right route.  data is really  need it . and then you may able to select the safe route . then you may able to have safe journey  .
4  I want visit Bangladesh [ decision ]   I have to book  a ticket [ data]  I found better offer[ information] I have to know the flight timetable , of my flight. [ knowledge ] 
When I want go Bangladesh, I have to make decision . then data is  main key point. And you may able   use any agent to, compare the ticket fare.   Then you need  know flight information. Without the flight information . you may not able flight on time.
       
5. I want by my   laptop [ decision]  I found good deal on the web side[ data]   its very good sale going on[ information] I will keep looking until find wunnerful offer.[ knowledge]  
When I want by my laptop , I have made a decision . which web side I have use online . and compare the, price . to save my budged. So, I have to have better knowledge , how to use online. And how to  compare the  marketing.







  5 Now Consider how those decision would have been influenced by the lack per existing data ,information ,   or knoladge.


1  I want to  by the new shoes { Decision]  I found good deal on the web side { data} I found my shoes on sale price{ information }   I will keep looking until have better deal. { knowledge]
I am considering my self , abut the making a right decision . and influenced me . to using differed , web side , and compare the marketing , it’s really  ideally , to use the web side then. You may able find the difference between the different shop. Also, you able to save some fund .  if  don’t have the knowledge. About the how to use the web side , then I t will be affect me a lot, and I will flow behind  .

2   I want by my new mobile phone [ Decision ]  I found my mobile at web side. [data ]   I is very good deal . [ information ]  I will keep looking until I found better deal . [ knowledge]
I have to make right  decision , if don’t make right decision . then you may end of  not using any web side , or not able to access to have bought my item. 

3 I want to go my  friend house [ decision ]  I found the route [ data]  it’s a safe journey go to his house. [ information  ]  I will use my navigation  system to have more safe journey [knowledge]
If I want to visit  my friend house , if I don’t know how to use navigation system. Then end of having  problem. Not going to my friend house.


4  I want visit Bangladesh [ decision ]   I found better offer at one of the web side r[ data] I have to know the flight timetable , of my flight. [information ]  how I am gouging go to the air port [ knowledge] 
If I want, make holiday. Any country , I must know how to make right deskin ,  and how to use data , and have to have very  good unstring about how to use information . and I have to have better knowledge . if I  don’t  have any knowledge which is must required to, have , other ways end of losing  all the benefit . also, you may fool behind  .  


5. I want by my   laptop [ decision]  I found good deal on the web side[ data]   its very good sale going on[ information] I will keep5  I want by ne looking until find wunnerful offer.[ knowledge]  
 I am considered  it could be difficult , if  don’t  know how to make  decision , and  if you can t use  data information , then you end of facing big issue . you end of losing the better deal  , also losing the good option . so, you  I am  should have knowledge how to use data


























6 .You have recently  invented a new product . Collect demographic data from a sample population , determine  how you would  use this data, and convert it into information and possibly Knowledge for prove 
 1 want to open a new business , first things . I have  to have about the area , what is the pupylation . Also, I have to  amylase about the people what is their deeming , also which series may provide   to the customer. Also, its main key paint, for any business , to analyses before opening a new business.

Also, I have to more knowledge how I am going  to maintain my business . if don’t know how to run the business then , I may end of losing my business .   
           
[bookmark: _Hlk24536262]  
…  Suggests that a number of assumptions in the past have been made about
how business process improvement, re‐engineering and organizational learning
should take place in organizations. Points out that, also  you need to identity the location of my business. And its main key point ,and same time what would be benefit for the workplace . 
, ,
Also, before opening a new business ,   you must able to have a good communications skill , and time bound. 21st century you must have got knowledge, how to internet marking. And how carte face book and other   media .you have to think it’s the good location and what is pollution of the area . and you have thought it’s that’s going benefit of the people , and same time for your self .	Comment by Afjol Hussain: 

You have make a plan , and how you going to be success , when you open the business , also need analyse about the marketing , how gong access your company.           

Demographic data is statistical data collected about the characteristics of the population, e.g. age, gender and income for example. It is usually used to research a product or service and how well it is selling, who likes it and/or in what areas it is most popular. Data can be collected through methods such as sample surveys and questionnaires.
There are few things that we are able to predict when it comes to consumers. But by using demographic data, businesses can understand why customers make choices, is it because of where they live, their age, gender? It may enable them to forecast products in the future and how customers will react to them.
Census data – a census study is used by demographers to collect data from every member an organisation is targeting, so this can be very difficult and impractical as it is expensive and time-consuming. Demographers find this method difficult, as when dealing with large numbers of people you are not guaranteed to get all the surveys/questionnaires returned. This would be a waste of time which could have been spent on a different more reliable method. But if the reply rates are high, the census method would be a great way of collecting a high amount of data.
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 1 .  Describe how the overall approach adopted by American airlines incorporated the basic competitive strategies of cost leadership and product differentiation.    

In business strategy, cost leadership is establishing a competitive lead by having the lowest cost of operation in the industry. Cost leadership is often driven by company efficiency, size, scale, scope and cumulative experience (learning curve). A cost leadership strategy aims to exploit scale of production, well-defined scope and other economies (e.g., a good purchasing approach), producing highly standardized products, using advanced technology.] In recent years, more and more companies have chosen a strategic mix to achieve market leadership. These patterns consist of simultaneous cost leadership, superior customer service and product leadership. Walmart has succeeded across the world due to its cost leadership strategy. The company has cut down on excesses at every point of production and thus are able to provide the consumers with quality products at low prices. 
Cost leadership is different from price leadership. A company could be the lowest cost producer yet not offer the lowest-priced products or services. If so, that company would have a higher than average profitability. However, cost leader companies do compete on price and are very effective at such a form of competition, having a low cost structure and management. 

I want  to describe first things , when American air line come on the market , there approached really wonderful because, that time nobody had airline company and that time was easy to access and that time it was a new idea, and nobody knew about the idea. They know really well, and they also became successful company. It was also low fare and leadership costs was so cheap. They did meet achievement and beyond. 
Also,  when American Airline   arrived in the market , their new , there are is other commenter , at aa  and entry barrier was to low . Also, their plan was Devised by Michael Porter.
A framework for analysing the nature of competition within an industry.

   
 2. In what ways SABERE provide American airlines  with a competitive advantage?
The advantage was for the American Airline was , only one . in the market. In1988  the time American Airline company ,didn’t  have any competitor ,also their offered customer service, excitant, and  1988 entry barrier was very low.  People didn’t  have got any idea. Ealey 1988 , American Airline , there was only advances. Of there customer service. And beyond .

Also,  anther advances because that’s time ,  people didn’t know how use marketing ,or analyses, with another company . And the time people didn’t use a face book , or twitter. And such as email . that is the main fact .          
   THE FIVE FORCES 

Porter’s Five Forces Framework helps identify the attractiveness of an industry in terms of five competitive forces:
1. Threat of new entrants to a market  
Which is new market can be relay threat for any business , even its can be affect, American Airline . so, it will hum full , for the establish business . Also, you have to be really strong on the market .     
2. Bargaining power of suppliers -     Bargaining power of supplier , its one of the many key points for the business. And its can be go wrong . your supplier is main suture of your business . also, if you don’t reeve your delivery , on time. Then you will be really sup price . and you can’t  sale the item to, customer, which you haven’t  got it .                                                                

Anther things it’s so imprinted of   quality , its down to   your suppler . if your suppler delivery low of quality , and it’s not up to the stander level . then it will  affect your customer . and   customer wont coming back again. And evenly you will lose your business .    so  suppler is your main body of your business , without your suppler you can’t  go beyond .                                                                                                                                                      

3. Bargaining power of buyers (“customers”)-    Buyers your main body of your business without the buyer you can’t gain of your business, also if you unable to sell the product to your buyer then you will lose profit margin and you can’t maintain anything on time so basically you have to maintain your service and your customer. The costumer looks for two things which is quality and service, also they look for the budget on how much they can save if they come to you. Who, or what, holds power in business-to-business buyer–seller relationships is a debate at the heart of power theory? Power in buyer–seller relationships is variously seen as the property of organizations, individuals or relationships yet to be theoretically valid and useful to management, integration of these schools of thought needs to be operationalized

                                                                                                                            
4. Threat of substitute products-  The strategic use of information technology can both dangerous and good for small and medium-sized enterprises (SMEs). In this paper, the strategic importance of information technology is analysed in light of the specificity of these organizations. Planning approaches are then outlined, focusing on how SMEs can attain a mastery of information technology for competitive advantage. Also, it can also be economic threat and it can also be Brexit threat. It also can be marketing threat. 


5. Degree of competitive rivalry-  This article bridges there is important subjects in strategy: competitor analysis also the interfirm competition. Through a refined believe of competitor analysis, the article introduces two firm-specific, theory-based constructs: market commonality, developed from the literature on multiple-point competition, and resource similarity, derived from the resource-based on theory of the firm. The joint consideration of these two constructs shows the completing of these two important but contrasting strategy theories. 



These five forces constitute an industry’s ‘structure’ - In today's interconnected world, a web of entities rather than mainly a single firm coordinates a set of activities that provide utility to mutually connected consumers, thus creating ecosystems. In this article, we suggest that in the current, ecosystem-based making and use environment it is important to identify a new set of part that decide business success. We then propose that in order to develop a network-centric strategic mindset it is important to make a transition from the idea of firm-based competitive advantage to ecosystem-based nodal advantage by which products, services, or action held by a single firm and damage one or more ecosystems are used to individually to improve business. 


 3    Although SABRE was undoubted successful, American airlines was not able to maintain its competitive advantage beyond late 1980s. 
Fact is entry barrier was very easy , and after late 1980s  competitor was to many, and coatomer did have , many options to compare the marketing , and almost customer have same service but ,pay for less . its call saves the budget .   even when American Airline start booking system , and same time other Airline start     same things , that’s way American Airline company flow behind . that’s was the main Couse.  
And same time it was really easy to access , online booking system . so American Airline company dd not keep really well. 
At the early 1980 s 
This paper presents a systematic cross-national approach to examining the distribution of international tourism. The distribution channels for New Zealand tourism in Australia, Great Britain and USA are compared in order to address the following questions due to the distribution channels from market to market. In what ways, why and with what implications? The research is primarily based on in-depth interviews with in-market intermediaries in the three countries. The comparative analysis identifies and elucidates such issues as the challenges of marketing long-haul destinations, distributing touring products rather than resort-based packages. The role of destination specialisation and variations in the attributes of channel members and the factors accounting for also differences in channel structure. Given the structural differences identified, providers need to be aware of and make decisions regarding the most appropriate channels through which to distribute their particular products in given markets. The paper concludes by outlining future directions for research in this field and by offering a general framework for analysing the distribution of international tourism in other contexts.
 

Q1:Define an information system 
Ria is one of the  money transfers , sending money would wide .  Small would all so send money would  , over the country . its safe and secure  

Q2:Describe the categories of computer-based  information system  providing relevant business. 
Data information keeps it safe and secure and confidently. Information systems is the study of networks of hardware and software that people, and organizations use to collect, filter, process, create, and give data. Information systems are combinations of hardware, software, and telecommunications networks that people and organizations build and use to collect, create, and give useful data. Information systems are interconnected components working together to collect, process, store, and spread information to support the making, coordination, control, analysis, and visualization in an organization.
Technology can be thought of as the application of  knowledge for practical purposes. The invention of the wheel to the electricity for artificial lighting. Technology is a part of our lives in so many ways. The first three components of information systems is hardware, software, and data. All of this fall under the category of technology. Each of these will get its own chapter and a much longer discussion.
 Data is a collection of facts.  For example, your street address, the city you live in, and your phone number is data. Like software, data is also untouchable. Sometimes, data are not really useful. The data are organized together into a database, and the data can become a powerful tool for businesses. Organizations collect all kinds of data  and use it to make decisions with the data that has been collected. These decisions can then be analysed to their successfulness and the organization can be improved. 

Q3: Explain how computer-based information systems can support managers at each level of an organisation.
Computer-based information technology in recent years have led to a wide variety of systems that managers are now using to make and contrivance decisions. These systems have been developed from scratch for specific purposes and differ significantly from standard electronic data processing systems. At the same time, non-managers who do develop them have a limited view of how they can be used. In spite of these disadvantage, the novelist found that a number of the 56 systems that he studied are successful and the difference between success and failure is the extent to which managers can use the system to increase their success within their organizations. The novelist suggests that this is the basis designers and managers should jointly ascribe to in exploiting the capabilities of today’s technologies.   

Entry manger in organization   he has been studied from the origination    , to analysing  , asses  what need be done . and what flow behind . and how do get control  of l the organization . and how to maintain up to the stander level . and same time he have analysing  behaviour to fit  the regiments of the new role ,and how to established .     

Mid manger           

Middle managers have often been cast as dinosaurs. Has-beens. Mediocre managers and intermediaries who defend the status quo instead of supporting others' attempts to change organizations for the better. An INSEAD professor has examined this interesting breed of manager--in particular, middle managers' roles during periods of radical organizational change. His findings will surprise many. Middle managers, it turns out, make valuable contributions to the realization of radical change at companies--contributions that go largely unrecognized by most senior executives. Quay Nguyen Hay says these contributions occur in four major areas.  Also, First, middle managers often have got  good newl ideas that they are able to realize--if only they can get a hearing. Second, they're far better than most senior executives at leveraging the informal networks at companies that make things, lasting change. Because they've worked their way up the corporate ladder, middle managers' networks run deep. Third, they stay attuned to employees' emotional needs during organizational change, he is maintaining the transformation's momentum. And finally, they manage the tension between change--they keep the organization from falling into extreme inertia or extranet author examines each of these strengths, citing real-world examples  his research. Of course, not every middle manager in an organization is a paragon of entrepreneurial visor and energy, his acknowledges. 
[bookmark: baep-author-id12]

Senior manger

Senior manager support of means focusing efforts in organisations on business needs and  between HRM and business strategy processes. The corollary is that policy priorities are derived from the strategic business direction and that they are perceived to support the business     

 Senior manager support and  focusing also putting lots of  efforts in organisations on business needs and integration and business strategy processes the strategic business direction and that they are perceived to support business operations and, maintain the business


The purpose of the paper is to investigate the perceptions of senior managers in companies in the Sunday Times list of UK best employers on the practice of in their organisation


Senior line managers and specialists inform the research which contributes to understanding of current, best practice rom an evidence base; a model of c best practice is propose also about the how to control the marketing  . and how to stalest 
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