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Toyota is a big and successful automobile company with innovativeness. They have gained huge fame, success, and revenue before the pandemic. But due to this pandemic situation, their revenue has decreased a lot and they had to suffer a lot. Still, they are struggling and they have to make some changes to get their position back. In this project, all these changes and their struggle are going to be discussed below. This is a fully UK breast company and they get their materials from Japan and some European countries. All the automobile companies these days are trying to include local dealers as their suppliers because they want to promote small businesses and maintain a stable economic condition in the country. Through this project people will also understand how important online shopping is because people till now are avoiding gathering and people prefer online shopping. So this company should also include online shopping facilities for their products because by buying products people research a lot online and get all the information about a particular product.
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This Company Toyota Motor Corporation has reduced its production outlook for this year due to the pandemic by 3% in Southeast Asia. The world's number one automaker company Toyota now expects to produce 9 million vehicles in the coming years and the company is expecting that its forecast for operating profit will be 2.5 trillion Yen this year.  Due to the pandemic, a lot of people lost their jobs so most middle-class people are not being able to buy cars these days but those people who can afford to buy cars are definitely going to the company Toyota because they are providing affordable fuel efficient cars and electric cars. After the pandemic the business strategies have all changed and the quality of products also has changed.There are many trends that these companies follow. The latest and the most useful trend is online business. People love to shop from online websites and apps (Arribas-Ibar, et al., 2021, p.1319).
There are some automotive trends that bees companies are following after lockdown. And those Trends are,
· Online sales- for the pandemic people could not go out of their homes frequently using public transport. So if people need to buy anything they start using online platforms. And these online selling platforms become new Trends after lockdown. So each and every company are now started its own website for online selling. This company Toyota also uses television as their marketing media and also sells their products through their own website so that people need not go out to buy their cars.
· Private leasing- there are many people who cannot afford to buy cars but they need vehicles in their daily life so they can hire some private cars from those companies who give their cars on lease. With the help of this contract, people can continue to drive their own vehicles but without the cost of the ownership of the vehicle.
· Industry consolidation- now these help the companies to make proper agreements and dealership with the dealers to pull the resources and cut the production costs. Because after covid reducing production cost is the most important thing. People do not want to spend huge amounts these days. The economic condition of all over the world is very poor because of this pandemic (Kufelová and Raková, 2020, p. 01040). 
· Dealer relocation- companies are making new dealerships with new dealers in more remote areas to minimize the expenses and branding costs. Because these days free amazing production costs are very important because of the pandemic situation they come from, the condition of the world is not stable and people cannot afford huge amounts for buying a car. 
· Local supply chains- many big companies are making deals with the local suppliers because in the case again locked down happens then these local suppliers will come in handy because due to covid those suppliers who supply materials from the outside of the country they could not do that for lockdown. so local suppliers are good alternatives for the companies. Toyota is also dealing with local suppliers. This has another benefit too. This also helps the country to be economically stable and these local suppliers also get benefits out of it (Siebert, et al., 2020, pp.72-85)
· Electric vehicles- Toyota company is launching a variety of electric vehicles because the price of petrol and diesel is increasing day by day and people cannot afford it, especially after the pandemic situation. Most of the people lost their jobs and they cannot afford the price of petrol and diesel but they need vehicles for their day to day life so this innovation is very unique and helpful for the people. There are many comparative companies who are making the same electric vehicles because this is a trend now. Tesla is the main computer of Toyota in this field. 
After this pending situation, they started recovery production with tremendous hard work because now their main motivation is to deliver the customers as many vehicles as they can at the earliest possible date. They had a shortage of vehicle parts due to the pandemic but they have made some last minute adjustments with innovation in their Production plan and this helped them to fix the problems. This company is creating their plans on the basis of personal structures and facilities capacities of suppliers and also their pushing their limits and establishing a healthy workplace with safety and security (Pache, 2020, p.1)
With the help of pestle and swot analysis, the company Toyota understood the risk factors and their strengths due to the pandemic full stop based on all the production plans they are expecting 750000 units in this month of April. At the beginning of the Year, this company Toyota provided approximately 1 lakh 40000 units to their customers globally. Their Production plan average from April through June is approximately 800000 units. Due to Coronavirus, the pandemic happened and they have a shortage of semiconductors that is making their products very difficult. There also may be a possibility that the Production plan can go lower. This company's full-year production forecast till March 31 2022 was expected to be approximately 8.5 million units but they have only achieved 7.5 million units. There Toyota motor Kyushu Miyata Plant produced NX, NX PHV, CT, UX, UX300e. Toyota motor east Japan Iwate plant produced C-HR, Aqua in March. Due to the pandemic, this company has faced more than a 20% loss but they expected that The Lost will be a maximum of 15%.
  The changes that are made by this company- 
· This company started using social media and launched their new website from where people can see all the Vehicles online and can get to know about all the vehicles in detail. With the help of these websites, people do not need to go out to the showroom and research. Before buying, people can get all the details about their preferred cars (Torrisi, et al., 2021, p. 090010). Through the websites, they can also book vehicles very easily.
· Many comparative companies are there who are trying to make their own place in this industry and in this pandemic they had a huge time for researching. They started innovating more vehicles like these electronic vehicles of Toyota. So this company should push themselves and start dealing with local dealers so that they can reduce their production costs and can be stable in this comparative market.
· After the pandemic, these companies are trying to deal with local suppliers so that they can get all their materials at a low price because if they want to import their materials from outside the country they will have to give custom charges and extra taxes for that. Reducing the production cost is another way of getting more profit and satisfying the customers. Because if they can reduce the production cost then they can be able to provide their vehicles to their customers at a lower price. 
There are some strategic improvements that the company did to sustain itself in this market after the pandemic situation. Those strategies are,
· This company started sanitizing their whole offices and hubs properly so that workers can work safely in this situation. They have started using the half employee rule where 50% of their employees are working on some days and the other 50% of the workers are working on alternate days. That they are handling the situation (Bucsky, 2020, p.100141).
· This also started recruiting local people for their employees because they wanted to help the local people also who lost their jobs. This is a good cause.
· The company also started launching new products frequently and they have opened new branches in other countries so that they can expand their business and get profit out of it because due to the pandemic they have faced a lot of loss and now they are trying to cover those losses up.
· This company also started having new series of products like fuel infused cars and electronic new car models because these days the price of petrol and diesel has increased to balance out the economic situation of the country.
· Toyota also is starting to merge with other companies so that they can have Double profit. With the help of other companies they will be able to find new Strategies and if they face losses then both the companies can share that loss.
· The company is also helping other people who lost their job and also concentrating on the environment. They also started arranging many campaigns so that people can get to know about the environmental factors that this companies taking care and also these company is trying reduce the wastage and reduce the usage of plastic for environment peace (Belhadi, et al., 2021, p.120447)
· Customers these days are very smart they want to buy those products from those companies who take care of the environment and also those companies who have a social value and brand value and high equity. So this company is trying to increase their brand value and also going into the social works to help the society in this pandemic situation.
· After the pandemic the company is also recruiting those employees who know the language of other countries so that they can expand their business worldwide. Not only are they recruiting new employees but also they are giving training to their existing employees to adopt the changes because changes are only permanent things otherwise people will not accept this company anymore (Hoeft, 2021, pp.117-125).
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From this above passage one will easily understand what happened with the company Toyota due to the pandemic and how they recovered themselves. They started analyzing their strengths and the weak points with the help of the SWOT analysis method and they also started researching about the external and internal factors that have a direct impact on the company's development with the help of PESTEL analysis. This project also helps other companies to understand what changes are needed for a growth and what are the strategies they should adopt for the pandemic situation because not only the big companies faced difficult times but also all the smaller businesses and job holders faced a lot of issues. All the big companies should support all these small businesses so that the economic condition of every country can be stable. All the business companies should also promote that prevention of wastage is very important because more the companies will waste their products the more they will face loss and the production cost will be higher and the more the production cost will high the mode the selling cost will be higher.than the customers will also start finding other companies that will provide the high-quality products with lower prices.
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