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1. [bookmark: _Toc150697801]Introduction

    In this report, we will delve into the advantages of adopting flexible working arrangements within FitLyfe. We will also examine the hurdles that must be addressed before implementing such arrangements, the payment structure, and tactics for enhancing employee engagement. 
    FitLyfe is a health and fitness organization that aims to support people in achieving their wellness goals. The company values its employees and seeks to retain its talented workforce while expanding its recruitment efforts. With a growing interest in healthy living, the demand for professional nutritionists and personal trainers is key to the success of the business. To attract such professionals, the organization recognizes the need to implement flexible working arrangements.   
    As per CIPD's (2022) definition, flexibility represents a type of arrangement that grants employees some flexibility in their working hours, duration, and days. Different options for flexible working include part-time work, term-time work, job-sharing, flexitime, compressed hours, career breaks, hybrid work, and zero-hours contracts (CIPD, 2022).
    According to Copel (2023), flexible working is becoming the "new world order," and employers are striving to maintain a flexible work environment to help employees balance their personal and professional lives. Research conducted by DocuSign indicates that four out of every five employers believe that flexible working will be crucial for their future success (Copel, 2023). However, many companies are still struggling to make changes in their structures to accommodate hybrid working.
2. [bookmark: _Toc150697802]Benefits of implementing flexible working at FitLyfe

  A recent study conducted by Timewise reveals that a significant majority of full-time employees in the UK (87%) are either currently working flexibly or are interested in doing so. The research, which surveyed 3,000 adults, also showed that millennials are the most open to flexible work arrangements, with 73% of those aged 18-34 who work full-time already doing so on a flexible basis (Sands, 2020).
  FitLyfe focuses on employing personal trainers and nutritionists providing services to customers on personalized diet/training plans. Flexible working hours will provide them with a well-balanced lifestyle.
   Fitlyfe can use the following practices for flexible working to retain current employees and attract new talent as it will suit the business because personal trainers and nutritionists can schedule their work around their personal lives but also around their clients’ lives.
[bookmark: _Toc150697803]   Flexible hours allow employees to work at their preferred times if they complete the required number of contracted hours. This arrangement benefits the organization by attracting more customers who tend to use the services outside of regular working hours, such as on weekends. This can lead to increased revenue and customer satisfaction (David Tattersall, 2022).
[bookmark: _Toc150697804]   Compressed hours will enable the employee to work more hours in a day and fewer hours during the other, suiting their life but also keeping clients happy and looked after.
[bookmark: _Toc150697805]   Location means offering the employee the opportunity to work from home such as online sessions, at the company site – physical sessions and training,  
[bookmark: _Toc150697806]   Part-time is working a certain number of hours in a week, which will enable employees to work around their daily lives and still do the job.
   Flexible working offers employees many opportunities to manage their work and personal lives better and this type of work can add value to the company and help retain talented employees.
   Research published by CIPD (2022) shows that 56% of organizations believe that is important to advertise a job with flexible working conditions as this is a key in attracting a talented workforce; 42% of the organizations stated that they are likely to offer flexible working hours (CIPID, 2022). The same research evidences that amongst the employees with FWA (flexible working arrangements), 45% describe it as informal, 25% describe it as formal, and 28% describe it as a combination of formal and informal. Employees with both formal and informal FWA are happier than those with either formal or informal arrangements, across various work-related aspects, such as work-life balance, manager, and job (CIPD, 2022). Therefore, FitLyfe should consider advertising its vacancies by offering flexibility at the workplace.
	
	
	
	
	
	
	
	
	


3. [bookmark: _Toc150697807]Challenges in implementing flexible working

   When implementing flexible working the organization can face challenges and solutions need to be found to make the system work. Amongst the most common challenges a fitness business can face, are:
a. [bookmark: _Toc150697808]Communication and team building challenges.
   Collaborating with employees who have different work schedules and are in different time zones can be a significant communication challenge in hybrid and/or remote work arrangements. However, by using appropriate tools and setting communication guidelines, asynchronous work can be facilitated. For instance, team leaders should talk to employees to understand the hours they’ll be available for communication (Memon, 2023).
    It is crucial to establish a specific time frame during the day when all team members are available for communication. Moreover, it's essential to clarify the circumstances that require meetings and provide guidance on how to determine who needs to attend them. One effective way to share feedback without scheduling a meeting is to introduce video messaging. Encourage employees to create brief screen-recorded video messages instead of holding meetings. Holding more meetings won't address the issue of inadequate face-to-face interactions. Instead, it will interrupt employees' concentration and prevent them from engaging in deep work (Memon, 2023). 
   It's also important to improve the types of meetings hosted. For example, eliminate daily status updates and introduce fun team-building and collaboration meetings on a weekly basis (Memon, 2023).
b. [bookmark: _Toc150697809] Engaging employees and instilling a sense of meaningful work.

  According to Memon (2023), one of the biggest challenges a company faces is effectively communicating with its employees to help them understand how their work contributes to the company's success. It can also be difficult to align employees with the company's mission, which can cause them to feel disconnected and unfulfilled. To address this issue, HR can host regular virtual town hall meetings to engage employees, company-wide (Memon, 2023).
   Simply communicating the company culture is not enough. You need to actively instil it in your employees to make them feel engaged and connected to the company mission. One effective way to do this is by appreciating employees for adhering to the company's values.
   To illustrate, let's examine how LASSO recognizes and engages employees to foster a strong company culture:
[image: View profile for Jess Cook]
Jess Cook
Head of Content & Comms at Island | Co-host of That's Marketing, Baby
8mo
“Every so often, LASSO leadership awards a ✨ golden horseshoe ✨ to someone who strongly exhibits one of our 6 core values. This week, I was awarded the "Act with Purpose" golden horseshoe, for: ▶️ Setting aligned priorities. Having an intentional focus to avoid chaos. Acting in proportion to the need I'm so proud of this little horseshoe and all our trailblazing team has accomplished together so far. And if you're watching LASSO on social today, you'll see what I've been up to the past few weeks that helped me earn this”.
                                                                                                                Source: www.runn.io

c. [bookmark: _Toc150697810] Employees may feel unheard.
Many employees feel reluctant to share their concerns with their superiors, resulting in a feeling of being unheard. One way to overcome this challenge is to have regular one-on-one meetings to create a sense of psychological safety. However, it is essential to do more than just listen to their concerns; you must also act on them. At the very least, inform your team how you plan to address their concerns instead of letting them feel ignored. Achieving this requires good leadership, which means training managers to support their teams better (Memon, 2023).


4. [bookmark: _Toc150697811]Strategies to implement flexible working.

   Implementing a flexible working hours policy can greatly benefit your organization. Once you have created the policy, it is important to share it with all your employees. This will ensure that everyone is aware of the options available and how the process works. Sharing the policy across the business will also establish a clear approach to flexible working. To learn more about flexible working policies, you can refer to additional resources available. Document flexible working terms
   Guide the staff by defining the roles and responsibilities of employees, line managers, and HR in executing flexible working initiatives. Specify core hours and how line managers should adapt. Assess your line managers support (Sands, 2020).
   According to Sands (2020), it is best to evaluate employee performance based on output instead of hours worked. Ensure that performance reviews, training, and salaries reflect the value that each employee brings to the organization.
   It is important to pay attention to your employees and the company culture. Flexible working hours can greatly improve the company culture, but it must be managed effectively. Taking the time to listen to a representative group of employees such as fitness trainers or nutritionists to understand how the change in working hours is affecting them. If there are any negative impacts, ways to create a healthier working environment for everyone should be considered (Sands, 2020).
  One way to do this is to try out flexible working hours on a trial basis. This will give everyone a chance to see if it works for them. After the trial period, the approach can be reviewed and adjusted based on what you've learned. HR at FitLyfe needs to be prepared to adapt to each situation as what works in one department may not work in another. (Sands, 2020).
    Sands (2020) states that it is important to establish KPIs to track the effectiveness of introducing flexible working hours, including retention, applicant numbers, engagement, and productivity.
5. [bookmark: _Toc150697812]Payment and incentives 
   
   Living a healthy lifestyle is important to FitLyfe, and there's no better way to achieve it than by working for and working out for this organization. 
   FitLyfe can offer its employees:
· Support for working parents: enhanced maternity pay that can provide you with up to 16 weeks of full pay, along with an additional 8 weeks at 50% pay on top of statutory maternity pay (PureGym, 2022).
·  Access to legal services, which offers practical legal and bereavement support.
· An Employee Assistance Programme (EAP) that provides counseling services to our employees when they are facing a challenging situation. Support through the FitLyfe EAP is available 24/7, 365 days a year (PureGym, 2022).
   According to Herschend (2023), research shows that employee incentive programs succeed 79% of the time when rewards are offered and well-structured incentive programs can significantly boost employee performance by up to 44% and motivate as many as 66% of employees to stay with their company. Furthermore, research suggests that employee incentive programs with competitive benefits can retain up to 78% of employees in their current employment.

6. [bookmark: _Toc150697813]Conclusion and recommendations

    According to SHRM (2021), the pandemic has forced many workers to adapt to remote work, and it is expected that the new normal will be a hybrid model where employees can work both at home and in the office, according to a report by PwC. Experts believe that the future of work involves allowing employees to work remotely while still maintaining some level of in-person collaboration. A survey conducted by Mercer in March 2021 found that 87% of US employers are willing to adopt a hybrid onsite/remote work model post-pandemic (SHRM, 2021).
   Implementing flexible working arrangements in this organization will face challenges but the benefits will overcome the difficulties. FitLyfe will have committed employees, retain talent, gain experienced employees, and achieve its goals.
   My recommendations for FitLyfe would be to implement flexible working arrangements due to all the benefits discussed in this report but pay attention to the legal implications such as equal employment opportunity laws that require equal treatment in all aspects of employment, including wages and working conditions, compliance with both federal and state wage and hour laws, workers compensations, independent contractor status or privacy and confidentiality (SHRM, 2021).
   Also, to successfully remain on the market, planning for the future and sourcing the workforce is essential.
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