‘The Multi Agency model in Wales promotes the welfare of children and young people’

The Multi-Agency approach is in Wales to help with the promotion of the  welfare and safeguarding of the children and young people. It offers very important benefits and challenges. This essay will delve into various certain aspects of this whilst focusing on the recent developments concerning safeguarding and welfare.
Abuse and neglect of a child or a young person in any shape or form is completely unacceptable, it is vital that there are mutli-agencies in place to try and prevent any harm from happening (Thomas et al., 2013). It is also crucial to have an effective system in place to review anything that has happened, to learn from the experience, gain critical knowledge and help the prevention of anything happening again (Wallace et al., 2023).
Children and their families will access a range of services throughout a child's life. It's vital that practitioners work together to gain a full overview of a child's situation and have a co-ordinated approach to support those in need. Each professional working with a family brings their own knowledge, insight and perspective (NSPCC Learning, n.d.). Ensuring good practice involves the many different professionals from various agencies taking joint responsibility in finding many effective ways to work together and help make joint decisions where possible, whilst also actively seeking and providing vital information (NSPCC, n,d).
There are many different types of multi- agencies that work with children, their families and the school. These are agencies such as, social services, healthcare professionals, law enforcement, and educational institutions. When working with children and young people, no single practitioner can have a full picture of their needs and circumstances so effective sharing of information between practitioners and agencies is essential for early identification that could possibly have a bearing on that child or young person’s life. There also needs to be any information shared from those working in adult’s services that could impact a child’s life, an example being if that parent (s) were struggling to cope with the child or were failing to provide a safe environment (Gov.uk 2014).
Although there are different models of multi- agency they have near enough the same principles; information sharing, joint decision making and coordinated intervention (Unknown, 2014b).
Back in 1989, the United Nations Convention on the rights of the child (UNCRC) were adopted by the world leaders, they made a promise to every child to protect and fulfil their rights, there was a historic commitment made which would lead to an international agreement on childhood and has helped change the lives of many children around the world. It has many encouraged governments to reinforce new laws and put new policies in place that more children actually get not just healthcare but the correct nutrition they need to develop and live a healthier life (Unicef, n,d). 
The Children Act 1989 is the general duty of every local authority to safeguard and promote the welfare of children. It sets out to provide a range and level of services to children in their area that are in need and to then undertake enquiries if they believe a child has suffered or is likely to suffer significant neglect or maltreatment (GOV.uk, n,d).
Social Services and Well-being (Wales) Act 2014 imposes many duties on the local authorities, health boards and Welsh Ministers, that require them to promote the well-being of those who need care and support and also to carers who need support. The act changes the social services sector. There are new proportionate assessment which focuses on the individual and carers have an equal right to assessment for support to those who they care for (Welsh Government, 2014).
With these policies put in place there should not have been as many horrific child neglect cases as there has been, a lot of which have been heavily severe. The first one being Victoria Climbie, she was failed massively by the local authorities, the hospital staff who checked her over, the child protection system and also social services. They had countless opportunities to save her from the abuse she suffered daily but nobody saw any concern when she was taken to hospital numerous times (BBC NEWS, 2003).
That being said, these acts and policies link in well with certain theories, one of the best-known cognitive theories is Piaget’s theory of cognitive development which focuses on how a child’s thought process can change countless times over the course of their childhood. If they have a childhood where their being neglected by carers, local authorities etc and feel unsafe, naturally they are going to have negative thoughts but that can change as they are growing up. He believed there are four stages of development, The Sensorimotor Stage, The Preoperational Stage, The Concrete Operational Stage and The Formal Operational Stage which allows them to make their own decisions as they grow through each stage and gaining a whole new knowledge of the world whilst they begin to develop their own thought process at a more mature level (MsEd, 2025).
Another theorist is Lev Vygotsky, his sociocultural theory of believing that social interaction plays a crucial role in children’s learning and development fits in to these acts as they are all about children developing safely so if a child is getting that social interaction they are learning new skills and developing themselves further which these polices and acts promote the development and welfare of children (Admin & Admin 2023).
Schools in particular promote child welfare by giving them their own voice, the choice to make the decision they feel best for themselves, providing them with love and care, helping them to develop key life skills that include social and emotional skills and providing them with an environment that promotes respect, and values diversity and whilst schools have the responsibility to promote welfare, the local authority also has the responsibility to promote and protect the children’s physical and mental health and assessing and supporting children with SEND to make sure they get the right help and support they and their families need (GOV. UK, 2025).
There are many benefits of multi-agency collaborative partnerships working together. It can lead to enhanced and improved outcomes for children through a range of multi services and them being available and easily accessible to those when they need (Harris, n,d). It can Improve mental health and certain behaviours of children and their families. Effective safeguarding and child protection, it means access to a range of services throughout the child's life and it gives everybody a full overview of a child's situation which means more agencies can help and put the correct support in place (NSPCC n,d).
It can give enhanced educational attainment and help the child’s school attendance get better, they can build up excellent relationships with the children and try to entice them into school by gaining that bond. It is also very important to get a more holistic view of what a child needs which can include encompassing physical, emotional, social and cognitive development, setting a routine for them and making sure it is stuck to. This can be supported by various multi- agencies working together to gain these needs (Care Learning, 2024).
Having a multi- agency approach in place also makes it easier and faster for the correct information to be shared amongst those professionals in charge. It leads to enhanced information being shared and effective decision making whilst strengthening partnership voice and also breaking down professional boundaries (Harris, n,d. – b)
The multi-agency approach promotes a variety of information sharing amongst many professionals from a range of different ethnicities and backgrounds which leads to more complete evaluations and a more reliable safeguarding procedure. Working together effectively allows many new ideas to develop which often results in better decisions for safeguarding and protecting the children and their families (Life, 2022).
One of the most significant benefits of Multi- agency working is the fact it reduces a load of work pressure on the individuals and professionals. Sharing the work with your team members will enable the tasks to be completed to possibly a higher standard, it also creates a more positive working environment (Camden Council, 2024).
As vital as Multi- agencies are, they do face some challenges.
Communication can be lost as there are too many people involved such as practitioners, agencies and educational settings which sometimes can be a lot to try and manage so there for communication and vital pieces of information could get lost in transit. With communication it is also about trying to find mutually convenient times for the managers and practitioners to meet (Harris, n.d.-c).
Multi- agency working can be very complex and although the agencies and individuals involved generally do share the same aims and goals about the safeguarding process, they each all have their own processes guidelines and practices, which can lead to further complications by the different structures of the many different agencies (British Journal of General Practice, September, 2022)
There also comes instability with jobs and the workforce across education and organisations which can mean many changes throughout the multi- agency team, which of course is going to cause upset and distress to the children and their families who have had, say a certain caseworker for years and then they leave (Care Inspectorate Wales, n,d). 
Multi- Agency training in Wales needs to be a more regular things to keep ensuring that the consistent approach and vision regarding safeguarding and to keep reducing that significant harm to children. This not being consistent can lead to many complications and can even lower the quality of safeguarding practices as many of the staff aren’t having the relevant training often enough (Wallace et al., 2023b)
All in all, whilst the multi-agency approach in Wales offers a range of benefits for promoting the welfare and safeguarding children and young people, it also comes with many challenges. It is important for these issues and challenges to be addressed in the correct way and to give training consistently to improve crucial information sharing for the best effectiveness in regards to multi- agency arrangements in Wales. It has always been to the aim to improve consistency of practice across Wales and support a variety of strengths-based ways of working to help and ensure the best outcomes for the most vulnerable children and young people in Wales (Gov. UK, 2025). There has been meetings to help this improve, further work is still required which includes trying to strengthening shared accountability for multi-agency practice with more clarity on the roles of the professionals, responsibilities and accountability and in addition to this, there must be clear governance arrangements in place. Even though sadly, we recognise that sometimes children get treated in a way that the rest of society finds shocking, and that there are often quite very tragic consequences, there must also be recognition that very many children across Wales are severely protected every day by front line professionals and the working standards of multi- agency (Thomas et al., 2013b).
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