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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teams and the need for team work is present in all walks of life, and it is almost a certainty that at some point in your life you will be a part of a team. From a member of a class in school to being an active member in the family or even part of a team for employment purposes it is something that we all have experienced, be it social, religious, political or anything else.

As of 31st of March 2019 there were 202,023 personnel working within the police workforce (Allen & Audickas 2020) and as such the police stand as one of the largest teams in the United Kingdom. Of course within the wider team of the police force are countless smaller teams, all with differing dynamics and levels of cohesion.
Throughout this piece we will be evaluating theories relating to team dynamics and considering how these dynamics are shaped by being part of the wider police organisation. We will also consider the role that conflict within the team has and what strategies can be used to improve team performance, whilst also considering how this can come into conflict with matters such professional standards requirements.
Perhaps the most well-known and oft quoted model relating to team dynamics is Tuckman’s model of group development. Tuckman’s stages of group development was developed by American Psychological Researcher Bruce Tuckman originally in 1965 (Tuckman, 1965) and later innovated on in 1977 with his colleague Mary Ann Jensen (Tuckman & Jensen, 1977)
The model was formed after Tuckman reviewed 50 articles on group development and found commonalities within them. Tuckman’s model runs through four to five phases forming, norming storming, performing and the later added mourning or adjourning, with all phases being necessary in order for teams to progress and grow and ultimately provide results.

The first phase is the forming stage, and this is where group members meet and begin to try and understand what is required of the team. Members of the team act in a positive fashion, follow the codes of practice rigorously and are polite, often focusing on getting to know each other. During this stage the group leaders input can be crucial as there is often a high level of dependence placed on them. 
This stage of the model is particularly relevant in policing with new teams forming regularly as well as new people joining existing teams to fit the wider organisational needs of the police as a whole. However it is this fluid nature, with teams needing to come together quickly and as such this might mean this model might not always be adaptable.

 Two different examples would be the forming of a specific Operation Sceptre team who were formed to tackle the rising tide of knife crime within South Wales and the founding of a team set up to deliver an emergency response within the police force to manage the Covid-19 crisis.
Whilst the operation Sceptre team would have had time to carefully select members to join the team, partake in meetings to discuss aims and goals and get to know each other, this was unlikely a luxury that would have been granted for the Covid-19 teams, set up as quickly as possible with staff members that were available to help manage operations during a crisis. The covid-19 team would more than likely have had an extremely short forming phase or started straight in the storming phase. 
Of course with the forming of new teams, and movement of people into already established teams comes an inevitable competition for position in a group. New members try to find their feet and prove themselves whilst established members can be resistant to new introductions. This should be managed in a professional manner. At this point it should be reinforced that all members are a part of the same team looking to help achieve the same goals and the professional standards of the police force should be considered, particularly authority, respect and courtesy be it to other members of staff or the public.

The next phase is the storming phase which can be tumultuous. In this stage the group continues to grow and work together. People begin to voice their opinions on how other members of the group work, which might not have come out in the initial forming stage creating some friction. People begin to learn more about how their colleagues tend to work and quite quickly opinions can be formed if they do not agree with their methods leading to conflict around an individual’s character. Whilst some teams might not ever leave the storming phase successful teams or groups will learn an improved tolerance, patience and potentially alternative ways to work.
The storming phase is one that is particularly relevant when considering team dynamics in the police force. There are several traits that one might consider important as a functioning member of the police force, and several of those traits involve being strong minded and having conviction in one’s own beliefs. As such when members of a police team do not agree or have opposing views there will inevitably face a degree of conflict, but that is not to say that conflict is always a negative.
Amaechi states that “Without friction there is no movement.” (Amaechi, 2018) And indeed in Tuckman’s model conflict is key, particularly during the storming phase. Ameachi states that the conflict should be constructive rather than destructive and this is hugely important if one eye is kept on the code of ethics.
There are many principles in the police code of ethics (College of Policing, 2014) that ensure conflict is constructive. To list a few key principles, fairness ensuring that you treat people fairly, objectivity that choices are made on evidence and professional judgement and above all else to treat everyone with respect.
With conflict new ideas can be brought to the forefront, considered, tested and challenged against the pre-established old norms and with this comes growth of ideas and an increase in team cohesion. 

The norming phase follows the storming phase, and it is in this phase that all the hard work from the storming phase begins to bears fruit. Resolution of conflicts and clashes means that there is often a stronger bond and understanding within teams. Whilst there might still be differences between team members others quirks are tolerated during this phase and team members tend to work together towards a common goal. However, this tolerance can lead to stifling of new ideas with people unwilling to upset the apple cart.
This norming phase is one that frequently features in established police teams, with long standing members of the group performing as to the status quo and new members not wanting to challenge those perceived to be higher up the hierarchy. Conflict is often avoided to maintain balance the team is used to which can dampen creative ideas going forward. All members of the group should again consider the professional standards, particularly honesty, integrity and openness. Members of staff have fallen down in years past during these phases by ignoring the professional standards and it is on the individual to ensure they abide by these simple rules. (BBC News, 2020)

It is not rare for teams to revert from the performing stage to the storming stage should members of the group seek to bring about change, or through a change in policy or procedure thrust upon teams from above change is forced upon teams.
The next stage is the performing stage. With groups well and truly settled in, roles clearly defined and long established, teams during this stage can really be seen to thrive and obtain great results. They often work with a high level of autonomy not needing to rely on the group leader for guidance allowing the group leader to participate with the team. 
The performing phase within the police is a similar phase to the norming phase. Often this stage can be found amongst long established teams who work autonomously and don’t often have changes in leadership, policy and procedure or new members to challenge their methods. There is little conflict as everything is already established so it is up to the leader to challenge the norm. 
The final stage later implemented is the adjourning or mourning phase. This phase takes place when a team breaks up but for the purposes of this essay we shall focus on the initial four stages.
As you will note Tuckman’s model follows a linear path of progression, and several theorists put forward similar theories following Tuckman’s initial publication such as Tubbs systems model and Fishers theory,  all of which you could consider when looking at theories of team dynamics within the police, however there are also non-linear theories which require some consideration.

Having viewed the many linear based models that flooded the literature on group dynamics following Tuckman’s work Marshall Poole believed these traditional models to be inadequate.
Poole believed that team dynamics should be considered in terms of three separate “tracks” of activity that are constantly intertwining with one another, believing that the more linear models were too rigid. (Poole, 1983)
These three tracks were as follows;
 The task track, which is the stage in which members of a group attempt analyse the task at hand by problem solving. It could also be explained as the initial understanding period were a team gets to know the task and goals they wish to meet.
 The second track, is known as the relation track and this track comes into play when members of a team or group stop what they are doing and focus on each other and building relationships within the team.
 The third track is the topic track, and this track comes about when a group meets any issues and concerns that they come across. This does not necessarily have to be confrontational but at times.
Poole believed that at any one time groups would work through these tracks in any particular order, and can return to tracks they have previously been on.  Whilst teams are working through these tracks they might reach what Poole called a break point, which would cause a team to switch from one track to another. This could be due to anything from a shift in topic to a conflict over an idea.
Whilst Poole’s multiple sequences model initially appears to be useful when considering team dynamics within the police, it is important to note that it largely concerns small teams, and as such is unlikely to be as useful when looking at the wider police service.
As mentioned throughout this piece the police force often have to act quickly, forming new teams as and when required (the aforementioned Covid-19 response) and as such, a linear model such as Tuckman’s might not always be applicable. It is in this instance where Poole’s model can come into play.  Poole’s model, without its strict linear nature seems more at home for a fluid police force that need to 
be reactionary and ready for change.
Another way Poole’s model is relevant is that the police force often work through peaks and trough of demand. Within the police times of intensely demanding work can be interspersed with periods of quiet, be it through, seasonal issues, to the time of day means that breakpoints often occur and tracks are often switched, be it onto a new task, an existing task or a switch to the relation track.
a switch onto the relation track is something that often occurs in smaller teams to ensure the wellbeing of the team is kept high and ensures that team and individual performances flourish as it is hugely important to have a good working relationship with your colleagues, especially in front line roles where officer safety is paramount.
Working in such close proximity to team members of course carries inherent risks but again it is down to the individual and to a lesser extent the leader of the team to ensure that professional standards are met. Particularly when on the relation track as officers in the past have previously fallen fowl, not acted with professionalism and have engaged in inappropriate conduct,  and ultimately lost their jobs.

One particularly theory of interest that differs from any school of thought out there is the chaos theory. One might have heard of chaos theory in passing, most likely in relation to physical sciences but simply put with regards to group dynamics chaos theory simply state that group dynamics by their very nature are unpredictable and chaotic.
This theory, first posited by McClure (McClure, 1998) does not strictly state that there is no structure to group dynamics, rather that groups more often than not don’t repeat themselves exactly the same way they previously would have, and centres heavily on conflict.
Despite the perceived chaos there will be times when groups define themselves through periods of uncertainty and conflict which in turn leads to what McClure defined as a “Strange attractor.” This strange attractor in a police group is more often than not a desire to return to order, or equilibrium, as this state of normality can often be what teams strive for.
Chaos theorists believe that nonlinear change comes about as the result of chaos and turbulence, which in turn can lead to order.
The chaos theory is one that appears particularly relevant when considering group dynamics in policing, as the police force is inevitably an area that has to adapt to chaotic times. 
The police force will at times face changes to legislation and changes of focus due to demand, for example the recent onset of Covid 19 the measures put to manage the pandemic, or a sudden decision to switch focus to dealing with drug related crime. Teams might be put together in short notice, with little to no chance to plan or put things in place.  A tumultuous environment is likely to be a result of this which can inevitably involve conflict and confrontation. As the team continues the desire to return to order, that strange attractor, will come into play and teams will attempt to revert to a level of normality.
Similarly within the police force a diverse staff will be required to see to the needs of the people that the police force serve, the general populace being a diverse cast of characters themselves. And with such a diverse range of people employed by the police it is easy to see that conflict will at times occur, with strong personalities clashing but often, as chaos theory states, it is this conflict that can often prove crucial in sparking creativity.
It is testament to the police institution, the initial mandatory training period which all new recruitments must pass through that despite this chaos there is an understanding of how individuals and teams are expected to perform and the notion of normality they strive for.
Again it is up to the individual to abide by the professional standards laid out in the police code of ethics to ensure that confrontation and conflict are handled appropriately, with integrity and respect for other members of the group.

The study of group dynamics is one with a wealth of research and one that continues to grow. There are many models out there but not all of them are relevant to all teams, and as such you might have to consider which, if any, is suitable to team that you investigating. 
It is also important consider which models your team can benefit from, or indeed which theory your team might currently be utilising, so that you can assess its success and plan your next steps.
Whilst investigating these models I have also established that conflict, when managed in the right way can be hugely beneficial to the growth of teams, team cohesion and ideas, as long as one is working alongside the guidelines of the code of ethics and professional standards.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2020) 
The above police definition of vulnerability is one that officers consider on a daily basis. More than ever the police move towards a role where they act to not only to fight and prevent crime but also as a public protective service, with officers not only wearing the traditional police officer hat, but one of a mental health worker, support worker and member of the social services.  
Sadly with vulnerability often comes repeat victimisation and repeat offending.
A recent incident I attended involved a repeat victim of domestic violence. 

Officers were called to a disturbance by an anonymous caller who suggested that they could hear a female shouting at a male inside a residence. The caller added that this was a regular occurrence and she believed there were children in the premises. Indeed officers had attended the address on several occasions before and were aware that the female, the ex-partner of the male, had been reported as a domestic abuse aggressor in the past.
On arrival at the scene it was clear that the female was intoxicated. She became abusive to officers about their presence but was eventually was calmed down, she had no physical injuries to herself. The male had a clear scratch mark to his face that was bleeding.
The parties were separated and talked to separately but initially would not disclose any offences, both parties stating that they had a verbal argument around money as the male was unable to work due to an anxiety condition. 
After a further discussion the male disclosed that the female had scratched him during the argument but he did not want to make a statement at this time. Considering the safeguarding of the male officers made the decision to arrest the female who was then transported to custody.
The male was contacted back in the morning and he eventually made a statement to the police reporting the matter. 

First and foremost, in order to manage and support vulnerable people, the most important step is identifying a vulnerable person.
Whilst we have considered the police definition of vulnerability, and indeed any one can be considered vulnerable under specific circumstances, it is worth considering whether as police officers we are keeping an open mind in this regard. 
American Legal philosopher Martha Fineman developed a theory of vulnerability that states that all people are vulnerable and prone to dependency and argues that everyone should have equal access to key institutions such as ones that provide healthcare and security, but this is not always the case. (Fineman, 2013)
Fineman views this through the lens of the American governmental system but it is equally as relevant in this matter. The concept was developed in reaction to theories of formal equality, a theory that paints over a lot of the cracks regarding equality such as an imbalance of wealth or antiquated gender beliefs suggesting that certain groups might be more vulnerable than others.
Fineman ultimately believes that the formal equality theory falls flat as it treats vulnerability as being limited to special populations. (Kohn, 2004) For example when looking at gender, historically women have held a disadvantage, but in today’s society this is not always the case. This can be seen from a policing perspective in domestic violence incidents with male victims, such as in the incident above.
An office for National Statistics survey reported on violent crime found that “13.6% of men and 28.4% of women and aged 16 to 74 have experienced some form of domestic abuse since the age of 16”. (Brooks, 2020) Quite simply put out of every 3 victims of domestic abuse, 2 will be female, and 1 will be male.
As such identifying the correct victim and vulnerable party is the first step to finding out what works and that is always going to be appropriate approach to dealing with an incident.
In domestic related incidents such as the above positive action must then be taken, (NPIA, 2008) typically an arrest but on occasion depending on the nature of the incident, verbal only arguments might result in the parties being split up and taken away from the premises if appropriate.
There are options available to victims that could help with confidence when pursuing a conviction. Domestic Violence Protection Orders (DVPO) and Domestic Violence Protection Notices (DVPN) were introduced in 2004 to allow victims some space and time removed from the incident to decide whether they want to peruse further action.
A DVPN is implemented by the police directly after a domestic violence incident and either prevents the subject from contact with the victim or attending the victim’s property for up to 48 hours. During this time an application for a DVPO can be made and as a result of the DCPO a civil order can be put in place in which a further period of no contact between the parties can be made for between 14-28 days. (Bryant, 2019, p. 286)
An alternative solution used is to impose bail conditions on the suspect following an arrest that prevent contact between the two parties involved, however, depending on the victim and subject bail conditions might often be ignored and as such aren’t always appropriate or successful.
These actions can prove crucial in allowing vulnerable and repeat victim that period of time after an incident without the abuser to show that life will go on without the abusive party and that with the correct support they can be in a better place.
Ideas such as victimless prosecution or evidence based prosecution can also be pursued. This will only be appropriate and indeed fruitful if the evidence gathered by police is particularly strong. Examples of strong evidence in this instance would be photographic evidence, witness statements and body worn video recordings of officer’s attendance. 
Whilst the initial incident might have been dealt with, this represents only the very beginning of the journey for the victim. The next step is to provide the support that a vulnerable person might need, and particularly in domestic incidents, the victim is entitled to an enhanced service under the code of practice for victims of crime. (Ministry of Justice, 2015)
These can include special measures should the victim feel that they wish to pursue a complaint but feel uneasy about having to attend court. These special measures include giving evidence in private or providing a recorded statement as opposed to attending the court in person, all aimed at protecting vulnerable parties. (Ministry of Justice, 2015, p. 23)

This first step, compiling the information for a PPN is key and will involve a risk assessment commonly known as DASH. A series of questions asked of the victim which is then sent on to the public protection unit so that they might be better placed to manage a victims needs.
The importance of a good risk assessment cannot be understated as it forms the basis for actions moving forward. The beauty of the DASH risk assessment lies in its simplicity as it’s simply a series of questions, however some of the questions are rather personal and could be deemed intrusive, especially in an incident such as the one noted above with a vulnerable male individual.
 Another pitfall could lie in the reluctance of a victim to answer the questions due to a number of factors such as embarrassment or not feeling they will be believed. It is an officer’s duty to stress the importance of the risk assessment and how it might help the individual.  (College of Policing, 2020)
Whilst it will almost always be appropriate to carry out a risk assessment, officers must ensure that the upmost care is taken to do it in a way that the victim feels appropriate, be that in a safe location, at a time that suits the victim in an environment the victim is happy with. The success of the risk assessment and overall result will largely lie on the engagement of the victim and as such can vary.

Once the information has been passed to the public protection unit they will often utilise a multi-agency approach to provide vulnerable parties with the support they need. 
Multi-agency approaches allow the police to work with organisations that are better placed to deal with people who have specific needs and are hugely important when looking at vulnerable parties, particularly in domestic related incidents and can often involve many different agencies such as charities, council agencies and health agencies to name but a few.  (Bryant, 2019, p. 290)
Sadly the police have been found to have major failings in this area before such as the case of Fiona Pilkington and her daughter Francesca. Despite over 30 complaints of harassment, the police failed to identify the Pilkington’s as vulnerable, not dealing correctly with the family’s needs and failing to share information with relevant parties, ultimately resulting in Fiona taking her and her daughters own life in tragic circumstances in 2007. (IPCC, 2012)

To avoid repeating mistakes of the past, and to break the cycle of repeat victimisation it is key to approach an incident with an open mind, as each victim, suspect and situation might be different from anything an officer has experienced in the past. As such, with an open and educated mind a tailored approach can be given to each individual. What might work in one instance might not work in another.
Furthermore it is important to remember that whilst we are a victim focused organisation, the offender will also require further support in a bid to stop them from re-offending in the future, Indeed one of the most important thing to do in supporting a repeat victim is identifying why the victim is being targeted and to stop it from happening. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Daniel Tunnicliffe (Learner – electronic signature accepted.) 
 
Date: 24/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence has been an integral part of policing since the police forces inception, helping officers by informing their decisions to prevent and detect crime as well as aiding the apprehension of criminals who have already been involved in criminal activity.
As law enforcement has become more sophisticated, criminals have developed more nefarious ways to subvert police actions, and it is crucial that the police are constantly innovating developing new ways to disrupt criminals.  One of the ways in which criminals have evolved is through an increased mobility, often using the UK road network in the process of committing crimes.
Initially information and intelligence would have simply been passed directly to officers but as technology has improved so has the submission, review and implementations of intelligence. From surveillance to covert human intelligence sources there are now many ways in which information and intelligence can be gathered and one of the most proficient ways of using intelligence is via effective road policing. 

Road traffic policing represents a unique arm of the police family. A highly specialised area largely concerned with the safety and protection of road users, and as such there are specialist roads policing officers who have a range of tools to aid them in their role such as ANPR camera’s and modified vehicles, but it is not just traffic officers who deal with the policing of the roads. 
Whilst policing the roads police officers have a very unique set of powers to use and policies to follow to aid them in their role, and arguably none are more useful than section 163 of the Road Traffic Act 1988.
Section 163 of the Road Traffic Act 1988 states “A person driving a motor vehicle on a road must stop the vehicle on being required to do so by a constable in uniform… If a person fails to comply with this section he is guilty of an offence”. The act goes on to state that a failure to stop for a uniformed police officer is an offence in itself.
Simply put this specific power allows officers a foot in the door, an avenue to make further investigations without a huge level of scrutiny, which is of course a great investigative tool for officers but might appear to critics to be open to abuse, in the same vein officers have been criticised in the past, rightly or wrongly, for abusing stop search powers, particularly against marginalised groups (Ellis, 2010, p. 200) but that remains the topic of another study.
Regarding stop and search powers under section 1 of the Police and Criminal Evidence Act 1984 an officer must have “reasonable grounds for suspicion” whereas there is no such requirement for a traffic stop under section 163 of the Road Traffic Act. As such responsibility rests with the stopping officer to justify the grounds for a traffic stop.
The opportunities that open up once an officer has stopped a vehicle cannot be understated. Research has demonstrated that people involved in road traffic offences are more than likely involved in other criminal enterprise. Rose established in his 2000 study that 79% of disqualified drivers had a criminal record which is four times higher than the average for the general population. (Rose, 2000) A different study showed that 82% of drug drivers had previous convictions, 82% had drug convictions and 53% had convictions for serious motoring offences. (Nunn, 2018)
Following a successful traffic stop an officer can go on to make further investigations as they see fit. An officer might utilise other sections of the road traffic act in order to ascertain production of a driving license and insurance or MOT documentation. Perhaps more importantly an officer might go on to gather more information and intelligence by speaking to driver. 
Other avenues of investigation might lead to a search under section 1 of PACE or under section 23 of the misuse of drugs act which can help to inform the  intelligence and information policing picture relating to individuals, vehicles and even trends within BCU’s, forces and nationally. 
It is clear to see that there are many positives one might find in relation to a section 163 traffic stop but it does have its limitations. 
As stated in the legislation a person is only required to stop under section 163 of the road traffic act, section 164 and 165 can force the production of documentation but that is the extent of the power. Again as previously stated if an officer then subsequently forms a reasonable suspicion on stopping a vehicle then he or she might conduct further investigations through section 1 of PACE or 23 of the misuse of drugs act. An officer can even carry out searches on the vehicle and the occupants of the vehicle to further illuminate the picture.
Certain offences might not be obviously apparent from a routine 163 traffic stop, such as human trafficking,  or child sexual exploitation but none the less it can still help build up an intelligence picture.
Whilst section 163 stops allow officers an opportunity to get a small insight into what might be happening in a vehicle, the best results obtained from 163 stops will be when used in conjunction with information and intelligence gained from other means, for example the vast network of ANPR camera’s which are dotted across the county.

Automatic number plate recognition or ANPR was a technology first developed by the Police Scientific Development Branch in Britain in 1976 (ANPR International, 2020) but not widely used until much later. As the technology surrounding ANPR has improved and become more cost effective so its uses have become more common place across not only the United Kingdom but the world, with approximately one camera every 27.3 miles across the roads of Great Britain (NPCC, 2016).
ANPR technology works by deploying a network of camera’s both locally and nationally covering key roadways in a bid to monitor traffic that passes by. They can either be placed stationary in a single position or fitted to other vehicles so that they can be moved around as the policing requirements change.
The cameras are specialised in so far as they use technology to read vehicle number plates, indeed ANPR cameras are capable of reading approximately 3,600 vehicles per hour  (Kirby, 2007) . Once the plate has been read, within 2 seconds they are entered into numerous databases including DVLA, PNC and local force databases, with the data fed back to inform officers if the vehicle is of interest, of course if the vehicle is of interest then officers might opt to take further action including a moving traffic stop or arrest.
Initially used as primarily a counter terrorism tool ANPR has developed significantly over the past decade to have a much more widespread use in investigations. (Dean, 2009) Whilst identifying targets and pinpointing their movements for interception still proves to be a hugely important use it is as an investigative tool that ANPR is now increasingly looked to, to support investigations.

Vehicle pattern analysis is used to provide information on a vehicle or group of vehicles showing their pattern of movement. One of the most often quoted successes during the earlier years of ANPR is in the location and subsequent arrest of those involved in the murder of P.C. Sharon Beshenivsky. 
Beshenivsky and a colleague answered a call that an attack alarm had been raised at a travel agent. On arrival officers encountered 3 men and unfortunately Beshevinsky as shot at point blank range with the injury suffered proving to be fatal. (Independent, 2005)
Fortunately a witness at the scene managed to capture a partial number plate and within minutes the plate was then run through the ANPR system. Having run the data through the ANPR system and associated CCTV camera’s which are linked in Bradford, police were able to track some of the suspects to London where arrests were made early the following morning. (BBC News, 2005)
A comprehensive operation followed to find the outstanding suspects which managed to use ANPR in conjunction with more traditional policing methods, including trawling through hours of CCTV footage. In this instance this helped officers to confirm times and places of when the vehicle was present, it also helped identify further avenues of investigation including a reconnaissance vehicle that was potentially involved in the matter. (Haines, 2009, p. 125) Identifying the reconnaissance vehicle could be labelled as convoy analysis, which through the use of ANPR helps to identify vehicles that travel together. This can be hugely useful when used against organised crime groups to illuminate an intelligence picture.
Had it not been for ANPR then solely traditional policing methods would have had to have been relied upon, indeed it is true that when ANPR is at its strongest when it is used in conjunction with other evidence.
This vehicle pattern analysis could be used particularly when looking at more prevalent criminal activity to track and trace vehicles used in organised crime allowing police forces to build up a better picture of organised crime groups they are dealing with.
As initially only a partial plate was identified in this instance this leads us to consider one of the pit falls of ANPR. Without details of a complete plate then it can be difficult to trace individuals.

Geographical profiling is used to place ANPR data on a map to show trends such as common journeys and specific journeys which can then be assessed against particular crimes. This can also help with interception and arrest strategy.
One such example was three armed robberies which were believed to be linked. Due to the fact they were believed to be linked across the county of Kent investigators compared ANPR data from cameras in the vicinity of the three robberies. Of the 40,000 vehicles recorded only two vehicles were found to be in the vicinity of all three robberies, and indeed one of these vehicles was later found to be involved in the crimes. (Kirby, 2007, p. 39)
Geographical profiling can be particularly useful when looking at offences that tend to follow similar patterns. Offences such as drug smuggling, dealing human trafficking can often follow systematic patterns by using the same routes, picking up and dropping off at specified locations using similar travel routes. 
Again a potential pit fall with geographical profiling is that whilst the vehicle has been identified as being involved in crime, it does not necessarily mean that it will only be used in the commissioning of crime. The driver might be a different individual from one that has been involved in an offence, or at the time of interception the vehicle might not be being used in the commission of crime. With that being said the fact that it might have been intercepted by the police might lead to a disruption in the felons operations, and as such act as a preventative measure for further crime being committed.

Whilst potentially not a hugely serious crime in terms of harm caused to a victim the cloning of number plates has steadily been on the rise (Smith, 2019)  through the use of ANPR camera’s police forces can check a suspected clone plate against an ANPR camera to see if the vehicle is in use elsewhere, similar to an alibi, and thus a cloned plate identified. There are problems with this method in the sense that for a positive ANPR hit then the vehicle must be in use and pass through an ANPR camera which is not always the case.
A further issue with this use of ANPR is that it is often not used pre-emptively to identify cloned plates but generally after an incident involving a vehicle with cloned plates, and then it is often easier to use standard DVLA or insurance databases to identify the details of the correct vehicle and owners. When considering more prevalent criminal activity including drug smuggling, human trafficking and general organised crime it could be worth using location time analysis through ANPR on suspected involved vehicles to see if plates have been cloned on vehicles of interest. This in turn could allow officers a closer look inside the vehicle and at the occupants to help with enquiries. Of course intelligence will need to be submitted on the vehicle first to ensure it is worthwhile.

Above I have listed but a few potential uses of ANPR but there are many more including the identification of witnesses, confirmation of alibies provided by suspects and victims, and to identify patterns that vehicles use, investigating the absence of a vehicle in the pattern and asking the suspect to account for their deviation from the pattern (sequential pattern analysis.)

Whilst we have talked at length about the positives surrounding ANPR it is also worth considering its limitations.
As previously mentioned ANPR cameras can only record vehicles and not people or partial plates. This can cause further issues without being able to identify the driver at the time. One such work around is to pair ANPR camera’s with local CCTV camera’s so that information can be cross referenced. 
A further issue faced is the perception of ANPR from public and media with criticism of the police a constant topic in national news outlets. Issues surrounding data protection and human rights are of huge concern to the public and people could perceive ANPR as a breach of their human rights, most notably article 8 of the European Convention of Human Rights right to a private life. 

The vast network of roadways in the United Kingdom have provided criminals an accessible route to penetrate communities across the country and even beyond. The importance of road policing has perhaps never been more important than it is today and when paired with appropriate intelligence road policing has the best chance to succeed and disrupt. 
As offenders adopt more complex ways to undermine the law once again it is up to the police forces across the United Kingdom to adapt and overcome but in today’s society this is not always a straight forward process as seen in the recent court decision deeming South Wales Police facial recognition technology unlawful. (BBC News, 2020)
However, one such innovation, in ANPR has provided police forces with an effective, cheap and easy way to detect, deter and disrupt crime. ANPR has proven to be so successful that it is impossible to state just how much of an effect it has had on modern day policing.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Better understand the difference between public order offences.












Improve knowledge on offences not taught in training: Malicious communications
 







Better understand the post interview procedures (bail, remand ect)













 

Better understand disclosure













Improve understanding of ASB procedures
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10


8 















8












9


















10














8
	Low 
1-4 
	Med 
5-7 
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5














5
	High 
8-10 
	 


Low level public order offences appear to be particularly prevalent in the area that I police. At present I struggle to immediately recognise the difference between a Section 5 Public Order Act (1986) disorderly behaviour, Section 4 and 4a Public Order Act (1986) Intentional and Non intentional harassment alarm and distress.


Certain offences were not taught during our initial 9 months of training and one in particular we deal with on a regular basis is malicious communications. As such I would like to learn about section 1 of the Malicious Communications act (1988)


As a response police officer most of my time is spent dealing with incidents before attending another but this does not represent the entire picture of being a police officer. After the arrest and interview I would like to better understand the procedure of what happens next, how long do I have to send a file to CPS, which cases need to be sent immediately, should I bail or remand?


As a police officer it is of paramount importance that there is absolute clarity in everything that we do and an area that is particularly important is disclosure. But at present I am not sure which items should be disclosed as exhibits, which items should be disclosed as unused material or which items should not be disclosed.

As a response officer today we are lucky to work alongside a highly competent team of PCSO’s who often take the brunt of the anti-social behaviour calls but this does mean that I have formed a knowledge gap in this area. I would like to improve my knowledge relating to the powers we have and resolution methods.

	SKILLS 
 
 
 Managing conflict
 















Improve driving in preparation for blue light course











Improve interview technique














Improve file building  
 

















 Improve efficiency
 
 
 
 
	Low 
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	High 
8-10 
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8-10 
	 


Recently a video surfaced online of a south wales police officer deploying his Taser after using unarmed skills to take down a separate felon. Whilst I am confident in my abilities with verbal conflict management I would like to improve my officer safety with physical conflict. I think this likely begins with improving my confidence.


Having passed my driving test relatively late In life at the age of 29 I am not a hugely confident driver. As such I do not have as much experience as the majority of officers on the road. I would like to rectify this by practicing my driving in the police vehicles whilst working.


Probationary officers spend a mandatory period of time working in the hub dealing with, amongst other things, interviews. This time is useful but not long enough to cover all eventualities. As such I would like to improve my interview technique, especially whilst interviewing on a voluntary basis and interviewing solo. I plan to achieve this by practicing when possible.
File building is an essential skill for police officers but one that they do not get to practice as often as they might have in previous generations. the HUB now deal with interviewing and file building so response officers do not get as much practice. This skill is perhaps one of the most time consuming yet most important and I would like an opportunity to improve this either by a further period of tutorship in the hub or by more practice.

Whilst efficiency is not everything and it is much more important that a job is done well it is still important to strike a balance between productivity and quality. Efficiency can have a knock on effect and a large workload can have a negative effect on mental health. As such I hope to improve my efficiency by working alongside my team mates, tutors and sergeant.

	EXPERIENCE 
 
 
 
 Deal with conflict



















Attend court

















Complete a coroners file














Deal with a complex fraud case






















Improve confidence when dealing with ASB
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As officers we are constantly asked to deal with high pressure conflict situations, and as stated above I would like to improve my officer safety skills. Thus far in my career I have managed to negotiate with everyone I have dealt with bar one incident and that is a matter I am proud of but the likelihood is that there will be an occasion where I will he prompted to use force and I would like practice in this area.


Perhaps one of the most feared parts of being a police officer is in court attendance. To stand in front of a judge or jury to give evidence is a nerve wracking concept and one does not know how they might fare until it happens. I would like to experience this so I better understand the process. Alternatively I could look to attend at a hearing my colleague is attending.


In the same vein as the above example facing a coroner presents a daunting challenge and as such the completion of a coroners file might help avoid or at least make that experience easier to manage. Whilst I have attended several sudden deaths I have yet to be required to complete a coroner’s file so i would like to do so in order to see what is required.


I have had very little experience in dealing with fraud in my initial year spent as a police officer. With the crime of fraud ever on the increase and some fraud cases involving vast sums of money I would like to experience dealing with one to improve my knowledge on the topic. To do so I will request my sergeant let me deal with the next one we receive and work closely with him to ensure I am doing it correctly, after all there is no better way to learn then by doing.



As mentioned above south wales police have many teams of competent PCSO’s who regularly deal with ASB matters. As such police officers rarely deal with ASB leaving them with a knowledge gap. The particular area I work in has several problems with anti-social children and I would like more experience in dealing with them. To do this I will request to attend more when calls are received on my radio and improve my knowledge through NCALT packages so I better understand powers and policies.
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