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[bookmark: _Toc109803081]Executive Summary 
· The Business plan of Sweet Dreams Partnership will picture all the important areas that an investor can look for. It will contain the operating way of the business, including the risks, challenges, financial forecasts, products, services, and marketing plan.
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[bookmark: _Toc109803082]Company Overview
Who we are
· Sweet Dreams is a start-up positioned in Birmingham Central.  We bring into your life handmade cakes and cookies, served with fresh juices, tea, coffee, and love. Our Sweet Dream’s door is opened for you, your family, and friends, for experiencing baking and decorating your favourite sweets.
· Sweet Dreams Offers a wide range of cakes, available for local delivery and next day regional delivery. 
· The company seeks to expand in 5 years by opening 3 more restaurants in London, Manchester, and Liverpool.

· Mission and Vision 
· Our mission starts with the best friends and plans to continue in a lovely friendly environment, “happy colleagues, happy customers” we would like to make happy as many people as possible by offering our cookies and the experience of making them with the family and friends.  Your happiness is our responsibility.

Company’s Legal Structure
PARTNERSHIP
It is a formal arrangement by two or more parties to manage and operate a business and share its profits. In particular, in partnership business, all partners share liabilities and profits equally, while in others, partners may have limited liability.
 
· Our team chose the partnership as the legal structure, as it allows us to have equal right in the running of the business, equal rewards in terms of money and equal liabilities, so we all have the “skin in the game”.


[bookmark: _Toc109803083]Products and Services
· From chocolate to icecream deserts, birthday cakes to different occasions cookies and cakes, bringing for you only quality and fresh products, including seasonal fruits.
· You will enjoy the deserts you dreamt of, including the vegan menu, lactose, sugar and gluten free.
· Join us in our sweet family as part of the Sweet Dream’s Family.
· The services include: Plan for 1 or more people and the discounts are available for each member you bring to enjoy with you and a plan for ordering at home every time you want, fresh products.
· You have the opportunity of creating your own cakes or cookies by selecting the ingredients you wish.
· The baking area is opened for you and your family, and it is included in the Plan.
[bookmark: _Toc109803084]Marketing Audit Competitors
“A marketing audit is a comprehensive, systematic analysis of the business marketing environment of an organization, both internal and external. It covers the organization’s goals, objectives, strategies, and principles in order to identify any problems or areas of opportunity and recommend a course of action that best suits the needs of the business”-Madison Majeed, Oct 18, 2019
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[bookmark: _Toc109803085]SWOT Analysis
 A SWOT analysis is a simple, but powerful, framework for leveraging the organization's strengths, improving weaknesses, minimizing threats, and taking the greatest possible advantage of opportunities.
· Strengths 
· Friendly and opened environment 
· Customised products.
· Our Location
· Home Delivery
· Weaknesses 
· New company 
· Low budget for marketing
· Strong competition
· Opportunities 
The opportunity of opening a pastry came up when we could not find a wide range of healthy and ethical desserts.
· Threats
· The big competitors
· The competitors don’t have as many products and services as we have, but their loyal customers will probably not try something different as they are used o their products and services, also, their brand make the difference.




[bookmark: _Toc109803086]PESTLE Analysis
“A PESTEL analysis is a strategic framework commonly used to evaluate the business environment in which a firm operates. Traditionally, the framework was referred to as a PEST analysis, which was an acronym for Political, Economic, Social, and Technological; in more recent history, the framework was extended to include Environmental and Legal factors as well”- Kyle Peterdy, July7, 2022.
· Economic
Since our product is quite specialised, the prices are quite high. in the event of extreme inflation or a recession, foods like cupcakes and decadent desserts become a luxury to a lot of people and become something that can be avoided. In this case, in order to keep the revenue up and have customers buy our products, we may have to decrease the price of our products and since it is a luxury product, it is quite an elastic product since it is not a staple for the home. However, Our Sweet Dreams may suffer some losses since we do pay a high price for our supplies.
· Social

People are becoming more health conscious lately so foods like cupcakes that are high in sugar can become less popular, especially with parents buying it for their children. Furthermore, trends are constantly changing and with desserts and pastries, the trends can change as well.  This is why our products are a perfect fit for this market.

· Technological 
We operate in a country where the technology is well-developed and that is making our online work much easier as a part of our business is online.
The orders are made online, payments, salaries, suppliers, reviews, market research.
Technology helps increase the efficiency of systems, products and services.
It helps truck and streamline processes, maintain data flow and manage contacts and employee record.


[bookmark: _Toc109803087]Target Market
· Segmentation
Sweet dreams sells to corporation employees around the area of operating, youngers, parents and grandparents. The parents of little kids choose us for sweets as they are happy to offer to their kids, healthy products.
· Targeting
The target market is focused on families and kids. Families can make educated choice about our products as our brand have grown around the idea that the cakes are made with fresh ingredients and healthy recipes. They can buy the products and give it to their kids free of worries.
· Positioning
Even if the business it is a start-up, we are well positioned and known as one of the best in taste and healthy in the same time choice in the area. Amongst our customers we do receive very positive feedback when comes to taste and healthy ingredients.

Marketing Plan
· Products
In order to achieve the maximum potential in nowadays market, the sold product place a massive role. This is what we are doing at Sweet Dreams. Deliver a high-quality product and services for our customers. Is already known that we are chose for freshness and healthiness, together with our fun and active packages where clients cook their own sweet with the professional chef.
· Price
The clients, which are manly made from corporate families with a medium/high salary, tells about our business. The prices at Sweet Dreams are a bit spicy but still accessible for everyone. It does reflect the high-quality suppliers we use, prime location, and a well-trained team of chefs. Our suppliers are local, so we support local farming, and only use natural way of growing wheat.
· Promotion
When it comes to promotions, we do have some ways of keeping the clients happy with a bit of a discount or other ways. Apart from free samples that you cand try every day, we do offer a free trial for our “Cook your own”, if you are a first-time customer or 2 trial if you are a family with kids. As every prima brand Sweet Dreams have the option for a club card where the customers get a £10 voucher every month, and many more to come.

· Place
The location of Sweet Dreams is well positioned in the city centre amongst the big employers, next to hotels, and very close to a high end residential. Its strategy is to atract not only the employees and residents, but the tourists visiting the big city, wishing a good Instagram photo for their post/story.
· Packaging
Plays a vital role in our business as it creates an idea about our brand. Not only that it is made from 100% recyclable material, and looks premium, it has a smart and fun way of being opened, in order to stimulate the brain.
· Marketing Channels
We do understand that promoting our products and services is so important for the wellbeing of the business, this are few of the channels we use: TikTok posts on Sweet Dreams page where customers get educated about the ingredients, the way we cook and fun giveaways together with all social media platforms.
We invested in YouTube ads where a short video tells you about our culture and where you can find us, or how you can order online.
At the same time we went for old school ways, and advertising on a big screen can be seen in the city as well as a short announcement on a radio and even short articles in the papernews.






[bookmark: _Toc109803088]Management Team
Sweet Dreams has big plans for the future, but now its team is at a start-up level.
The team is composed from Stefania, which deals with all the online administration and being the first point of contact with customers staying over the counter with an experience of administration of over 2 years and customer service for over 3 years.
A valuable team member is our colleague Rares, with his driving licence place a big role in the business as he is delivering the tasty products to our loved customers, with an experience of 4 years in customer services and over 2 years of delivery driver.
Corina and Ana are our much-appreciated chefs which Sweet Dreams would not exist without them. They put their magic in our products day by day, to satisfy the clients taste in values. Corina has an experience in bakery of over 10 years. Ana has an experience of over 1 year in bakery, still taking courses and learn from our colleague Corina.
Apart of the daily duties, the team is managing the whole business in the free time, including the decision making.
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Cashflow Forecast
“Cash flow forecasting is the process of estimating the flow of cash in and out of a business over a specific period of time. An accurate cash flow forecast helps companies predict future cash positions, avoid crippling cash shortages, and earn returns on any cash surpluses they may have in the most efficient manner possible” -Timothy Jury, Feb 17, 2012.
[image: ]


Profit and Loss Forecast
“A profit and loss forecast is a projection of how much money you will bring in by selling products or services and how much profit you will make from these sales. In good times, you use it to ensure that there will be enough money coming in to exceed the costs of providing the goods and services so you can make a solid profit.” - Fred S. Steingold, March,2022




Forecast profit and loss account
Break-even point =
 A x C / B
83,970



	Business: Sweet Dreams 
	

	Period:	Year to 31 December, 2023
Sales:
	
	
	
£ 101,240 
	
(A)

	Less direct (variable) costs:
	
	
	
	

	materials
	£
	10,580
	
	

	direct wages
	£
	2,500
	
	

	other
	£   
	-
	
	

	Total direct costs
	
	
	£ 	13,080– 
	

	Gross profit/contribution:
	
	
	£ 91,160
	(B)

	Fixed costs (overheads):
	
	
	
	

	wages/salaries (incl. taxes)
	£
	62,400
	
	

	rent
	£
	-
	
	

	heat/light/power
	£
	2,400
	
	

	advertising
	£
	5,500
	
	

	insurance
	£
	1,200
	
	

	transport/travel
	£
	1,800
	
	

	telephone
	£
	360
	
	

	stationery/postage
	£
	-
	
	

	repairs/renewals
	£
	450
	
	

	depreciation
	£
	550
	
	

	local taxes
	£
	950
	
	

	other Prof. fees
	£
	0
	
	

	other Sundry
	£
	0
	
	

	Total fixed costs
	
	
	£ 75,610
	(C)

	Net profit
	
	
	£ 15,550
	

	Less drawings or dividends
	
	
	£ -
	

	Profit retained in the business
	
	
	£	15,550
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Dec-23 Dec-24 Dec-25

Totals

Sales Income  £101,240.00 £152,650.00 £195,000.00 £448,890

Grants £50,000.00 £50,000

Bank Loan £0

Investment by Owner £32,500.00 £32,500

Any Other Income £0

Total Incoming £183,740 £152,650 £195,000 £531,390

Stock/ Materials £10,580.00 £13,300.00 £17,900.00 £41,780

Rent & Rates £0

Wages £64,900.00 £65,300.00 £68,500.00 £198,700

Drawings and N.I.C £0

Utilities £2,400.00 £2,400.00 £3,000.00 £7,800

Insurances £1,200.00 £1,000.00 £1,500.00 £3,700

Repairs and Renewals £450.00 £500.00 £1,000.00 £1,950

Motor Expenses £1,800.00 £2,200.00 £2,500.00 £6,500

Phone/Internet £360.00 £350.00 £350.00 £1,060

Advertising £5,500.00 £6,000.00 £7,000.00 £18,500

Print/Stationery £0

Miscellaneous £0

Loan Repayments £17,000.00 £17,000.00 £16,000.00 £50,000

Bank Charges £0

Accountancy Fees £960.00 £960.00 £1,230.00 £3,150

Total Outgoing £105,150 £109,010 £118,980 £333,140

Incoming less outgoing £78,590 £43,640 £76,020 £198,250

Opening Bank Balance £0 £78,590 £122,230

Closing Bank Balance £78,590 £122,230 £198,250
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Industry

Products/ Services Key success factors

Market Share

past strategies and current strategies

advertising front

strengths and weaknesses

Organizational Culture

Distribution

How big of a threat are competitors to you?

How do their strategies affect your business?

Our Company

Bakery/Pastry

Birthday cake

Social media

Ambition, healthy way of
premium desserts, top
natural suppliers the
courage to make it
accessible for everyone

Warburtons

Bakery

Teacakes

32,9%

Differentiation Strategy

S: most recognised brand in
the UkK with decades of
experience where built its
brand image

Family, Ambition,
Responsibility, Quality ,Care

Appreciate brands with
fidelised customers

More presence on high
street

Greggs

Fast Food

Doughnuts

10,7%

Fish where they swim

S:Customer loyalty, brand
and reputation, charitable
organisations, Gregg's
breakfast club

W: luck of gluten free items, very
few sit down area.

Strategic pillars, Great
tasting, Freshly prepared
food, best customer
experience, competitive
supply chain, making
Greggs mean more to more
people

Appreciate brands with
fidelised customers

More presence on high
street

Costa

Specialty eatery industry

Chocolate Croissant and Coffee

29%

The unique flavour

S; Good brand image, fast growth
and a global expansion, highly
skilled workforce.

W: Weak control of the company
worldwide, lack of flexibility

Passion, Courage, warmth and
Trust.

Appreciate brands with fidelised
customers
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