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Description automatically generated]	Implementation of change within employee voice and engagement to improve employee satisfaction at Griffiths	

	What
	Why
	Who
	When
	Where
	How

	Recommendation 1

Implementation of improved communication through different channels 

launch of yourvoice@alungriffiths.co.uk

Introduction of employee voice through a ballet process


	This would improve employee satisfaction and morale as the workforce will feel engaged with the wider business and there would be an open respectful communication channel for effective communication within the business (Indeed, 2023).
	· IT
· SLT
· HR
· Wider Business
	· November for channel changes

· October for Email address


· January for employee voice.
	Waterways House for first employee voice (Head office) then moving to different site locations.


	· Communication channels from feedback from employees (data already collated)
· Email address through IT
· Employee voice representatives through Ballett and facilitated by HR

	Cost Benefit – The channels and email would all come at no extra cost to the business. Launch of Employee Voice would come at cost of having 9 x employees (nominated) attend quarterly meetings facilitated by HR. Average cost to the project of each employee attending these meetings would be £405  per quarter. HR could facilitate and feedback.

	Recommendation 2

Alignment of sick pay benefits

Introduction of improved employee benefits through health care 


	Inequality in benefits is contributing to employee disengagement and loyalty in AGC with engaged employees more like to be retained by the business (Chadwick, 2019).  

Aligning sick pay for all colleagues would improve equality. The introduction for Health care would also make AGC competitive. 
	· SLT
· HR
· Weekly paid employees
	· Alignment of benefits Q1 2024.
· Introduction of Health care January 2024.
	Waterways House (Head office)
Remote benefit can be accessed anywhere.
	· Approval from MD.
· Approval from SLT.
· Feedback to employees through new communication channels.

	Cost Benefit – Aligning sick pay entitlement would come at a cost of £ 110,000 this includes changing their contracts which would align their holidays too. Introduction of Health care through Health Shield would cost AGC £205,000 a cost of £200 per employee (currently 845) plus fees. This would be a yearly cost to the business.

	Recommendation 3

Alignment to AGC values
Proud, Driven, Respectful and Collaborative (AGC, 2022).
	More SLT presence on site alignment to values showing AGC  to be doing the right thing and not just saying it.  



	· SLT
	· This could start this month with the monthly SLT meeting
	North Devon Link – as this is one of AGC largest schemes.
	· Every month during SLT meetings attend site and conduct a site visit

	Cost Benefit – The cost of this would be for the 9 SLT members who would need to travel to site. All 9 SLT members have a works vehicle and a fuel card. SLT members could look to car share as this would cut down on expenses but all mileage would chargeable at a maximum of 0.16p per mile. For NDLR the first recommended site to visit it would cost roughly £40 per SLT member to attend site and see employees to discuss what is changing in the business.
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