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[bookmark: _Toc501655177]Introduction:
The present era is highly technology oriented and hence the use of technology in the workplace is vital at present. The development of digital skills inside the workplace is highly encouraged as it allows efficiency in terms of time and task outcomes. This assignment focuses on the effectiveness of using modern technology in the workplace. Other than that, this assignment also highlights the usefulness of social media platforms as a form of marketing, information gathering and communicating within the workplace. For the ease of understanding, the different aspects will be discussed from the perspective of Sainsbury’s plc. where I work as a store manager. Real work-life related examples have been added in this report for proving the relevance of social media and digital technology with the present success of Sainsbury.
 


[bookmark: _Toc501655178]The effectiveness of the use of modern technology within the workplace:
The use of technology in the workplace is a great tool for expansion of the business. Sainsbury’s is the second largest supermarket chain in the United Kingdom and so, the use of modern technology in this organisation is a must. 
Before heading to the effectiveness of the use of modern technology, the uses, as well as the importance of incorporating those uses, have to be discussed. The first importance of the use of technology in the workplace can be seen in the form of improved communication. The office workers in Sainsbury are not confined within phone calls or mails at present. Their workplace provides them with an exclusive intranet where they can post relevant information, get to know the updates and thus interact with each other. So, it can be said the use of technology in terms of communication is really effective as it saves time and lets the information pass very quickly to the relevant parties (Writer, 2017). 
Again, the use of technology in the workplace allows the business to make the recruiting process faster. Technology helps the process of screening out people based on certain characteristics in a faster manner and thus saves the time and labour of the employees. Sainsbury uses digital advertisement techniques in the most used job search websites and thus manages to attract the attention of the potential candidates. Again, people can apply for jobs online using the website of Sainsbury as well. This makes the process of applying faster. After these emails are sent to the people whose job applications have been shortlisted. So, it can be said that, in terms of hiring and recruitment process, technology has made Sainsbury efficient as well. 
Use of technology in regular office works saves a lot of time, energy and money. The use of digital filing system and computerised billing system helps Sainsbury to save time and reduce the possibility of errors in the workplace (Mullins and Christy, 2016). 
Again, using technology in the form of closed circuit cameras can be really effective in an organisation to prevent theft and other unwanted crimes. If anything untoward happens in the workplace, it helps in tracking down the faults easily. Sainsbury’s stores and car parks are under closed circuit surveillance and it is beneficial for the authority in terms of settling any mishaps that take place in the workplace(Sainsbury's,2017). 
Using digital technology for inventory management is another way of increasing workplace efficiency. For managing inventory systems Sainsbury uses multifaceted Enterprise Resource Planning (ERP) software(Mullins and Christy, 2016). This helps in ensuring proper supply continuity and avoiding mistakes. 
Use of technology in the workplace, especially in retail stores, help in boosting sales. The online shopping option of Sainsbury is an implementation of modern technology that helps in boosting sales. Again, the mobile app of Sainsbury makes it convenient for the shoppers to shop on the go (Sainsbury's,2017). Thus, the use of technology has increased the convenience of the customers and boosted the sales of Sainsbury(Morgan, 2016). 
Based on the abovementioned facts, it can be said that the use of modern technology at the workplace definitely helps in attaining efficiency. But, there are some disadvantages of using technology in the workplace as well which are described below. 
The first disadvantage can be seen in the form of office distractions. Easy access to the internet and other technologies in the workplace can be a cause of distraction from office work. The use of technology in the workplace demands attention. The ringtones of phones and emails, fax machines etc. disrupt the working concentration. Some employees might use the technology and internet access for non-productive personal purposes like gaming and internet browsing. These problems sometimes outweigh the benefits if not tackled in time (Botibol, 2017). 
Another disadvantage can be seen in the form of high maintenance costs. Maintaining technology and keeping the system updated requires the company to incur a huge cost. 
Again, if the whole network is connected using one central system, then a dispute in the central system might affect the whole system at once. Use of technology eases the work at the office but it is very important to check the condition of the hardware and software to avoid crashes in the system. 
The biggest problem of using technology in the workplace can be seen in the form of hacking. No matter how secure a system is, there is always a risk of hacking (Botibol, 2017). If the internal system gets hacked, Sainsbury might lose some very confidential information which is crucial to their profitability. But this problem can be solved up to a great extent with the use of firewalls, passwords and other encryption systems.
If the advantages and the disadvantages are critically analysed, it can be understood that in spite of the presence of some disadvantages, the advantages of using technology at the workplace outweighs the disadvantages very well. The main strategy for Sainsbury is to incorporate technology into the business operations carefully and efficiently. The time saving and emission of mistakes are two of the best feature that technology can offer for Sainsbury. So, it is clear that the use of technology has definitely proven to be effective for Sainsbury.
[bookmark: _Toc501655179]Social media as a tool for marketing, information gathering and communicating within the workplace: 
The term marketing is extremely important for the success of any business as it allows the business to place its offerings in front of the target market. Using promotional tactics based on social media presence is an effective tool as it helps in reaching a lot of customers from the target market at a time. Almost every single customer of Sainsbury is associated with social media; Sainsbury uses social media as an active marketing tool. Sainsbury posts upcoming offers on Facebook and Twitter to catch the attraction its customers (Sainsbury's | Offers & Promotions,2017). Even the YouTube account of Sainsbury generates contents based on foods and recipes. 
The presence in social media has helped Sainsbury a lot in the past. Back in 2013 the “Horse-gate Scandal” had affected the brand image of Sainsbury and some other supermarkets of the United Kingdom. The scandal was caused by the presence of horse meat in the supermarket. Sainsbury tacked this situation in an efficient manner by listening to the dissatisfied customers and providing them excellent customer service (News, 2017). This actually helped in the rectification of the brand image of Sainsbury. It is because; once the dissatisfied customers had received service they posted about the customer service of Sainsbury. In this manner, a lot of people were reached instantly and everyone got to know about the excellent customer service of Sainsbury. This helped in upholding the brand image and reducing the impact of the scandal. 
If the marketing mix of Sainsbury’s is considered, then it becomes evident that the presence of technology is seen in almost every sphere of their marketing mix. In terms of products, Sainsbury presents grocery items as well as household appliances in its websites using modern technology. The pricing of Sainsbury is convenient for people. The placing of the products is done on both websites and physical stores. The promotional strategies involve both online and offline activities. 
As stated by Russell Ackoff, the contents of the human mind can be classified into Data, Information, Knowledge, Understanding and Wisdom. Data are symbols whereas information is processed data. Knowledge and understanding are applications of the data and information. Wisdom refers to understanding which is already evaluated (Data, Information, Knowledge, & Wisdom, 2017). 
In terms of information gathering, technology and social media can play a vital role. For example, if Sainsbury wants to launch a new product in the market and needs customer feedback for that purpose, it can easily post a questionnaire on social media for the customers to fill that in. the use of Google forms has made the process of surveying very convenient (Botibol, 2017). This allows the business to reach a large number of people in a swift and cost-effective manner. 
Information can be gathered about the existing services as well. As mentioned previously, in the “horse gate scandal” Sainsbury’s social media presence helped them in saving their reputation by responding to customer complaints in time. If the customers post their complaints on online forums, the business can address them quickly.  The reviews posted by happy customers encourage the business to perform well and thus assist in gathering necessary information. 
Sainsbury opted for creating its own social platform apart from using the existing ones. Trolley Talk and Yammer are two of such platforms. Trolley talk allows Sainsbury to reach around 4000 people per week and state the marketing message they wish to deliver  (TrolleyTalk, 2017). Sainsbury targets sensitive issues that concern the customers and addresses them efficiently to build up the brand image. Back in 2015, the price war of milk made the consumers concerned about the fact whether the dairy farmers are being cheated  (TrolleyTalk, 2017). Sainsbury used this information as an advertising tool and advertised that they pay higher wages to the dairy farmers compared to their competitors. 
Last but not the least, use of social media makes it really easy to communicate within the workplace. The employees in Sainsbury are not restricted within phone calls or mails at present. Their workstation provides them with an exclusive intranet system where they can post relevant information, get to know the updates and thus interact with each other. So, it can be said the use of technology in terms of communication is really effective as it saves time and lets the information pass very quickly to the relevant parties (Social Media and Employability: - shusome, 2017). The intranet server works as an automated technology oriented bulletin board. Again, the workers in the same branch can have separate chat rooms or group on social media. This allows the team to communicate well within them. Apart from that, for easy communication in a specified branch, opening a closed Facebook group is also very common. If as a store manager, I want to convey any message to everyone in the branch, all I need to do is post it in the group and the work is done. Other than these, emails are frequently used within for workplace communication by the workers in Sainsbury. 
Based on the abovementioned discussion, it can be easily concluded that the use of Social media in terms of Marketing, Information Gathering and Communicating within the workplace is really effective. Social media helps in reaching more people at a less time and allows the business to increase its efficiency by conveying the message to many people at a time. Sainsbury as a retailer has made the best possible use of social media on its own and gathered the benefits of incorporating digital technology into their operations.
[bookmark: _Toc501655180]Conclusion:
Technology and social media have been attached to the day to day lives of the people at present. For this reason, it is very important for any business to cope up with the trends in technology and social media. For attracting the target market and boosting profitability, it is important to reach them and grab their attention from the places where they spend most of their time(Emory and Cooper, 1991). This reason makes it vital for a multinational grocer like Sainsbury to use digital technology for operations and social media for promoting their offerings. However, it should be kept in mid that the implementation of technology is not enough rather it is important to stay updated to incorporate the necessary changes from time to time. 
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