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In regards to IHG Hotel Group’s entry as a major player into the changing hospitality sector, the organization will need to handle the complexities this field possesses (Adair, 2009). The audit pays a close attention to IHG’s organizational structure, culture, and goals utilizing Avelar (2020) findings. To be able to look at the making process of the decisions of IHG, the cultural structures and the overall goals, I will adopt a wider angle. This inspection has been purposed and would assess the current efforts by IHG to implement change, with the main focus being whether these efforts were successful or not, quantitative variables such as realization and results, among others. Furthermore, currently performance indexes of IHG will be provided with some of other businesses’ indexes to observe the company’s future strategies (Mirkamali & Rezaian, 2015). This research will not only help the external observers draw a picture of IHG as it is today but also giving seminal insights as to what the organization can do differently to succeed in the future. The main aim of this paper is to increase the awareness about the importance of management and leadership expertise by considering the relationships in the context of the management of hospitals, norms and missions.
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[bookmark: _Toc159085827]Analysing IHG's Managerial Architecture
There exists a distributive method of decision-making within IHG's pyramidal organizational structure. When the structures of power inside an organization are more transparent, communications improve (Tolbert and Hall, 2015). As each unit adapts to market circumstances on its own, IHG's structure offers a high possibility for decentralised operating. The lack of cohesiveness and appropriate sentence transitions makes the writing style of this section appear disorganized. However, keeping tabs on all the independent components might be a challenge, particularly in decentralised systems (Gryphon et al., 2020). The audit will additionally look at how this mode for activities has affected IHG's general operational effectiveness and its capacity to reach its strategic goals. It will additionally evaluate how that manner of functioning has affected the system's adaptability and how the business is reacting to market variables.
[bookmark: _Toc159085828]Examining IHG's Corporate Culture
Inspiring and widespread work ethic that stays true to HG's core principles is crucial to the company's operations. Environmental protection, employee welfare, and satisfied guests are among causes that IHG actively promotes (Armstrong, 2012). The latter is described as attaining an unparalleled level of hospitality by Smith et al. (2016). Cooperation and free communications are key components of the work definition, as they create an atmosphere where employees feel comfortable enough to share ideas and work together. An important part of IHG's dedication to diversity and inclusion—which helps advance cultures—is recognising that different people bring different viewpoints to the table when making decisions. In order to accomplish a shared goal, the team warmly welcomes and accommodates all members, regardless of their standing (Akpa et al., 2021). A thorough audit should be conducted to enhance the execution of the strategic goals in the difficult hospitality industry. The audit ought to take into account several factors such as the business's financial climate, which impacts employee behaviour, the level of flexibility offered, and more.
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In light of its vision, present economic conditions, and sustainability concerns, IHG has reasonable goals for the years to come, both now and in a distant future. According to Grant and Jordan (2015), goals for the near term may involve making operations more efficient, providing a better experience for visitors, and boosting income. The process of selecting and estimating efficiency is grounded in all of these goals. International Hotel Group (IHG) is a prime example of a company that is capitalizing on environmentally friendly strategies. According to Weller (2019), IHG anticipates market shifts by taking a bird's-eye view of the hospitality sector as a whole. Key in today's ever-evolving industry is keeping tabs on these objectives and adjusting as necessary (Burke & Noumair, 2015). The examination will also look at IHG's performance in relation to its ability to endure fierce rivalry in the dining establishment and hotel business, as well as its goal fulfillments vs its operational structure.
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[bookmark: _Toc159085831]Recognition for Recent Efforts to Change
Through a study by Bloisi, et al., in 2007, IHG was found to be effective in addressing modern strategies such as technological advancement and sustainability. Mobile check- ins, smart room gadgets, and many more are just a few examples how this Hotels Corporation relies on advanced technology to improve productivity and deliver great experiences for its guests' (Hanelt et al., 2021). On the other hand, in order to achieve the environmental goals, the company also uses energy efficiency, eco-friendly waste management and collaboration with the third parties that focus on environment problems, e.g. eco-minded companies. As Basten and Haamann (2018) put it, these are the projects that show IHG is the pace-setter in the adoption of new technology in the hospitality industry and shifting the industry from a traditional, less sustainable and guest centered culture to what is described as a more sustainable and guest centered.Top of Form
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This therefore implies that quite a number of units within IHG have been amicably affected by the recent changes in reform mechanism which impacts the whole organization. Technology drives today's world of customer loyalty and satisfaction (Helfat and Martin, 2015). Mobile check-ins and easy-to-use reservation systems pave the way for cutting-edge service delivery and efficient operations. The agents participating in the execution of these modifications may face a variety of initial barriers, but it is important to remember that specific inadequate monitoring measures would be necessary to prevent these changes from being interrupted.
From a green point of view, IHG's sustainability initiatives demonstrate its commitment to CSR and bring in clients who share these values. These actions suggest that IHG cares about the planet and wants to be more open about its environmental impact, as will be revealed by Chin et al. (2015). The audit will go beyond quantitative metrics to assess the impact on IHG's general profitability and reputation in the cutthroat hospitality industry. It will also look at how consumers and staff members perceive the modifications.
Top of Form
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The transformation initiatives managed by IHG's management team have been distinguished by efficient operations made possible by new technologies and by the gradual integration of the companies involved over a long period of time. Effective communication tactics were crucial in ensuring a smooth transition, as seen by the efficient and clear data that has been distributed throughout the whole firm (Christensen, 2014). By laying the groundwork for an agreement that the modifications have to be beneficial to everyone, this kind of proactive communication significantly reduces the possibility of resistance. In the meantime, IHG has put in place reliable training programs for its employees to ensure they can master the new processes.
Top of Form
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[bookmark: _Toc159085835]A Synopsis of IHG's Future Plans
In the cutthroat hotel market, where competition is high, IHG is aiming for the top of the world. Increasing its global market footprint, IHG has zeroed in on potential development regions. Sustainability initiatives like IHG's are part of a larger plan, not just a passing trend, as more and more people think about how to save the planet (Massa et al., 2017). Technology integration greatly contributes to IHG's strategic emphasis in a number of ways, including better operations and customer service. If IHG wants to keep up its creative and adaptable strategy, it can handle the sector's current problems and be prepared to face future challenges.
[bookmark: _Toc159085836]Assessing the Company's Current Situation
Current financial results put IHG in what seems to be a strong strategic position, even if the hotel sector is quite competitive. Global market share has increased, based on financial statistics. According to Parmenter (2015), the RevPAR clearly shows that IHG's marketing methods are working. The company's constant and high RevPAR is partly due to its distinctive brand and customer retention programs, which show how effective the company's many efforts to set itself apart from competitors have been.
Hoverstadt et al. (2023) asserts that IHG must adopt strategies that draw in new consumers and hold on to their current ones if they want to keep making money. Nowadays, consumers are more committed to a brand than ever before; so, it is prudent to strategically prioritize providing them with one-of-a-kind, customizable personalized experiences.
However, challenges must be conquered before a company can be deemed effective. It was always essential for the company to adapt to new market demands and consumer tastes. According to Adeneye and Ahmed (2015), a thorough examination of the relationship between these financial indicators and IHG's future objectives is necessary for this. In order to stay ahead of the competition and adapt to the ever-changing business, IHG requested this research to identify areas that may be improved or expanded upon. Overall, IHG's commercial operations are going swimmingly, and the company's strategic approach gives it the chops to tackle the complexities of the international hospitality market.
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While IHG is an exceptional hotel chain which offers a unique business model, it can be said that the chain is able to differentiate itself from other hotel chains. The comparison of InterContinental Hotels Group (IHG) with key rivals like Hilton and Marriott is an important part of IHG's competitive advantage (Fleisher and Bensoussan, 2015). Data on market share is another indication that IHG is getting stronger, having taken up a considerable amount of the international hotel business market. A distinctive brand communication and customer care programs would enable IHG go toe to toe with other hotel chains. Overall, IHG scores higher than other brands because of not only its wide variety of brands, but also due to its customer-centric expansion strategy.
Through introducing strategies of specialized customer service and market sustainability, among other factors, that differentiate itself from the customers’ expectations, IHG is able to remain the frontier in market. This could be an insight to its advantage and a possibility to grow by comparing the performance of IHG against the same industry's competitors (Adom et al., 2016). To make sure that IHG can have a competitive edge and respond to changes in the industry, its approach must be on a daily basis be monitored and adjusted to reflect the dynamic nature of the tourism industry.
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[bookmark: _Toc159085839]Elevating Workplace Culture
Several tangible steps should be taken by IHG to promote a more vibrant and diverse workplace. Recognizance programs and team-building events foster a feeling of belonging and common goal-attainment as part of staff engagement initiatives. To further encourage innovation and originality, it would push for diversity and inclusion initiatives in the workplace to make everyone feel welcome and valued (Rahimi, 2017).  It is critical to set up regular lines of communication that encourage open discourse if you want your employees to feel appreciated and heard. Through enhancing the culture of the business, IHG will be able to provide first-rate workspaces, leading to increased employee engagement and overall productivity.
[bookmark: _Toc159085840]Enhancement of Change Management Procedures
Improving IHG's change management practices is necessary to tackle the challenges of technological advancements and environmental initiatives. With employing data gathered via treating feedback systems as trustworthy elements, change approaches can be modified in time (Siebert et al., 2015). If you need your employees to support and accept the modifications, it is vital to be straight with them about the reasons or implications of the modifications right from the time they are made. This will also help you to get them to buy into the changes and be less resistant to it. This approach to change control will the company’s resilience and adaptability.
[bookmark: _Toc159085841]Enhancing Success Positioning
Getting the market position of IHG in the actual market might be achieved effectively implementing the right strategy. The process of staying up-to-date with changing trends might be a lot faster if you participate actively in marketing research rather than leave it up to others. The authors suggest that IHG make agility in reacting to market changes a central aim and that it has cross-functional teams keep track of the trends. A more sustainable future for the planet and marginalized communities can be achieved through the involvement of companies who form strategic alliances with indigenous groups and local businesses. Targeting incessantly on developing its unique strategies while keeping it customers content will allow IHG to see the front. These strengths are available for IHG to apply them to the ever-changing hospitality sector due to its superior strategic position, giving it an edge now and in the further.
[bookmark: _Toc159085842]Conclusion
Much information about the mission, values, operations, and direction of the IHG Hotel Group can be found in a review of the organization. Build up your organizational system to be good enough and minimally centralized and focus on sustainability for which you have solutions provided by the state-of-the-art technology and the policies relating to the green environment, IHG will be a leader in the journey to future innovations. Though research shows that the company is already in the good stead relative to competitors, a significant investment for further development could give it an even bigger market share. For the companies to be successful they need to employ the suggested methods for the positioning in the market, handling the change, these include the culture of the organization.
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