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Introduction

Ethnic Minorities and Youth Support Team Wales (EYST) is a charitable organisation that supports ethnic minorities in Wales. According to Ethnic Minorities and Youth Support Team Wales (2019) and Cardiff Third Sector Council (2019) it was founded in 2005 by a group of ethnic minority youth in Swansea. It worked to fill a service gap for young BAME people between the ages 11-25 through providing a focused, culturally sensitive and inclusive support service to meet their requirements.
The project management is the implementation of project activities of skills, tools, knowledge and techniques to achieve the requirements of the project. The final deliverables of the project management are constrained to a set timeframe and budget. To manage the project effectively there are five processes implemented, which consists of initiation, planning, execution, monitoring and control and closure of the project. For every project, these steps are comparable (Wysocki, 2019, Lock, 2013, and Portny, 2013). 




















Main Findings

1. Managing EYST Project
EYST organisation has given a project as a team to complete. The purpose of the EYST project was to collect the views and experiences of Welsh BAME graduates in order to positively influence the Welsh Government, Higher Education Institutions and Public Services in order to better reflect these graduates’ needs (EYST, 2019). As a team the goal of the project was to retrieve minimum of 15 Welsh BAME Graduate feedbacks and experiences within the Labour Market who have been graduated over the last five years. This was needed to do through an online survey, one to one interview and focus groups meeting to add to the conclusive evidence that EYST is producing for the Welsh Government.
1.1 Project Life Cycle

The project life cycle has been applied to complete the project effectively. Project Life Cycle is a step by step process and tasks performed to complete a project effectively. It consists of different stages in which virtually any project passes through during its lifetime. A project can vary in size, scope and complexity. The project life cycle is made up of five distinct phases, which are initiation, planning execution, monitoring and controlling and closing. It can monitor and track the project in a better way with this concept (Westland, 2007, Emond et al, 2011 and Gillinder et al, 2018).
2. Initiating 
The project life cycle initiation and planning process required setting the project's SMART target and developing a charter specifying the project specifications (Westland, 2007). For the group member at this stage there was also a need to implement a strategic plan that was developed using a task analysis. The task analysis requires a step-by-step guide to the tasks that have been completed or accomplished. This divides tasks into easy stages and continues following a logical order. The project benefited from the task analysis while it allowed to identify a whole process among team members to pursue, as well as the information held enabled to monitor progress towards reaching the goal (Emond et al, 2011 and Gillinder et al, 2018)


2.2 Iron Triangle Model
The Iron Triangle model was used during the initial phase of the project to identify any risks which may arise as the project progresses. This method of project management is a fundamental aspect of how project performance can be perceived. It demonstrates if the project is accomplished in the timeframe, in the budget and at a set level of quality. Furthermore, time has been the main priority off the three components of Iron Triangle, as the project do not need costs or quality (Tayntor, 2010, Pollack et al, 2018 and Wright et al, 2019).
3. Planning
3.1 Quad Chart

A quad chart was applied to the project consisting of the technical information describing innovation via diagrams and terms. It is divided into four sections that identify the purpose, customers, desired end results and the measures of success. The purpose is to clarify why the project is done, what is the project's primary reason, and what outcomes are anticipated. Customers sometimes referred to as stakeholders and understand who the stakeholders are, who may or may not benefit, and who is interested in the project. The desired result is based upon the objectives and what will facilitate the project's success. The measures of success inform whether a project is being accomplished, what can be assessed, and how success can be measured (Paladino, 2013 and Westland, 2007).
While incorporating this tool the group was able to recognise concepts for the organisation as shown in the quad chart that can provide a clear idea of the project's main purpose was to gather BAME graduate feedback to influence the Welsh Government by contributing to EYST programme.
At this stage team members distributed questionnaire printouts to the BAME Graduates, shared survey links through WhatsApp, promoted on social media, emailed it to peers and lecturer. However, for the BAME graduates the printouts were not the better option since only few participated.  
3.2 Stakeholders Analysis

An effective tool has been developed was the stakeholder analysis at the planning stage. stakeholders Analysis is a method of collecting and analysing contextual data systematically to assess which preferences should be addressed when creating and executing a project (Busby, 2017). The purpose of this tool was to identify all internal individuals such as stakeholders and groups involved in the project, or whose interests can be impacted by project execution or completion. Therefore, identifying all stakeholders is an essential task for project managers to ensure the success of the project (Smith et al, 2014 Martinelli et al, 2016 and Dionisio, 2018).
EYST has been ranked as high priorities amongst various stakeholders since they provided an opportunity to participate in the project and discovered specific feedback from Welsh BAME graduates to impact the Wales Government's policy decisions. Therefore, it was anticipated to be the main beneficiaries of the project results.
The BAME Graduates were also a high priority stakeholder as the project's positive success was focused solely on the feedback received. The expected outcome was to identify Welsh BAME graduates' experiences within the labour market in Wales.
3.3 Risk Analysis

A risk analysis was developed during the planning phase of the project. Risk analysis is an essential tool to identify and manage possible problems that could weaken strategic plans or projects (Yoe, 2016). Risk analysis was created to anticipate and evaluate future issues that could have a negative effect on the project in order to eliminate or mitigate certain risks. Risk analysis was undertaken throughout the life cycle of the project, with an emphasis on the milestones. This has assured that the least amount of issues emerges as the project proceeds through applying this effective project management strategy to the project. This method has enabled to identify project threats and mitigate risk or impact (Smith et al, 2014, Martinelli et al, 2016 and Aven, 2015.
It was anticipated that when creating the risk analysis, the online survey contained too many questions involving lengthy responses and believed that the BAME graduates might be hesitant to participate. It was found to be true while performing the task as some respondents said the questionnaire were too long and some others for this reason rejected to complete the survey. 
Furthermore, the group resolved this by seeking for certain approaches, which can be easier for those can participate, for instance some provided the answers and team members filled it out in the online survey and some suggested one to one interview over the telephone conversation. Additionally, some of the BAME Graduates known to the team members has sent the screenshots via WhatsApp, which helped monitor the feedback.
3. Executing
The execution phase is about deliverables and results, which includes the processes that need to be executed in order to complete the specified plan. The primary objective is not only to create the deliverables in accordance with the master plan, but also to continuously review processes to achieve the desired result (Carstens et al, 2013 and Martinelli et al 2016).
3.1 Work Breakdown Structure

The Work Breakdown Structure (WBS), was another effective tool created during the planning phase of the project. The WBS uses a method which can break tasks into components that are smaller and more manageable (Carstens et al, 2013 and Haugan, 2013).
The key deliverables for the project EYST WBS as shown on the framework above were online survey, one to one interview and arrange focus group meeting for Wales BAME Graduates. The WBS allowed awareness of the main activities required to complete the EYST project and helped to keep track of the progress of each task. This has facilitated and strengthened teamwork within the group and reduced the process as group members were very well involved in completing assigned tasks (Martinelli et al, 2016 and Carstens et al, 2013).
4. Monitoring and Controlling
The monitoring and controlling process that helps to maintain the project on track, is achieved from start to finish. It helps identify whether the project is progressing as expected and if there are any baseline deviations (Biwott, 2017, Emond et al, 2011 and Gillinder et al, 2018). 

4.1 BAME Graduates Feedbacks

Team members were able to monitor progress through project manager Ginger's feedback suggesting that the BAME Graduate feedback provided by the team will play an important role in completing the Welsh Government's evidence paper. The responses received from participants working in various fields and sectors which met the outcome of the Quad chart. 
From the responses that were monitored some BAME graduates studying to work in sectors such as the NHS stated that Cardiff University helped them to prepare for the workplace a lot more than other sectors. As well as this despite graduating, some participants struggled to find a job and many still are looking. They believe that their white counterparts have found jobs a lot quicker as easier compared to them. Some have also stated that they are unable to progress higher in their job and that this is due to their white counterparts receiving all the opportunities. In response to this, participants have said that universities need to support those working in various sectors a lot more to help secure a job after graduation. Participants have also suggested that the Welsh government should provide more opportunities for BAME graduates within the workplace. 
As mentioned in the Quad Chart the arranging of a focus group meeting was one of the deliverables. Regrettably, it was unable to conduct due to lack of participation of BAME Graduates. Therefore, it did not deter the responses as the other methods proved to be more successful also, the project has been successfully completed as the 15 graduate responses target has met.
5. Closing
The project management closing process is the final stage of a Project Life Cycle. That is the phase of finalising and formally transferring all deliverables and signing, approving and archiving all documentation (Gido, 2015, Emond et el 2011 and Gillinder et el 2018). 
5.1 Gantt Chart

A Gantt Chart was developed by team members that illustrates the goals accomplished from the initiation and planning phase. The Gantt Chart shows the different tasks of the timescale from the start to the end of the project. This forms the project's initial scene while defining which tasks to achieve and by when (Martinelli et el 2016 and Project Manager, 2019). The EYST Project Gantt Chart shows the tasks completed all through the project yet also highlights the aspects that were not achieved. However, this will adequately serve to reflect and recognise how team members could have done better to meet the goals required. 




Conclusion (average of 10% of word count)

Through the management of this project, it was recognised that the ability to communicate well, understand and be understood is one of the essential skills for project management to be able to effectively manage a project. Good communication is the core of any teamwork therefore the quality of interaction between a project manager have an influence not only on the project team, also on the customer and stakeholders. This project has provided the opportunity to understand how to conduct a project within the workplace correctly whilst also improving the knowledge of how to manage and handle tasks effectively. This will benefit in future projects given within a workplace. While managing the project all team members worked collaboratively and well with each other. Each member was able to understand the tasks and what to do if they struggled. These skills of teamwork and the knowledge shared between each member will also be useful for future projects. 




















Recommendation

It is recommended next time before taking up a project like EYST with an online survey, will make sure to communicate and get more engage with the organisation proposing to create the survey questions shorter. That is because, as stated in the risk analysis, most people thought the questionnaire was too lengthy and because of that they did not want to participate. However, in this project it was difficult as the online survey was created with a required set of questions by EYST. This could not be changed as they needed the specific questions answered for their project to be complete. Therefore, this did not affect the continuing process of the project as there were other alternative options.
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5. What was your experience of your
university in terms of the role it played in
preparing you for the labour market or
helping you secure work? You might talk
about career advice/employability
services, options for work placements or
internships, connections to employers,
etc. Apart from your own experience, do
you have anything to say in general
about this topic?
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5. What was your experience of your
university in terms of the role it played in
preparing you for the labour market or
helping you secure work? You might talk
about career advice/employability
services, options for work placements or
internships, connections to employers,
etc. Apart from your own experience, do
you have anything to say in general
about this topic?

Cardiff university was a great help with
preparing us for applications, interviews
and just the role of an occupational
therapist in general. We received
career advice from local NHS trusts
and the career advisor employed by the
university, it was very informative and
helpful.

6. Your opinion of employers and what
role they play in recruiting, retaining and
progressing employees. What do they do
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3. Tell us about your experiences in the
labour market since gaining a degree or
degrees.

| spent a few months searching for jobs
and applying following my graduation.
I've now just been employed by a NHS
trust in London as an band 5
occupational therapist.

4. How do you think BAME graduates
fare in the labour market in comparison
to their White counterparts? You might
talking about getting work, retaining
work or progressing in work.
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university in terms of the role it played in
preparing you for the labour market or helping
you secure work? You might talk about career
advice/employability services, options for
work placements or internships, connections
to employers, etc. Apart from your own
experience, do you have anything to say in
general about this topic?

| think this is an area where universities
overlook the importance of preparing
students for the labour market. Universities
focuses too much on exam techniques,
questions, etc. | personally feel like
universities must embed work expedience
and employability services more into their
curriculum
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currently? What’s lacking? Any change you
would like to see?
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4. How do you think BAME graduates fare in
the labour market in comparison to their
White counterparts? You might talking about
getting work, retaining work or progressing in
work.

It is extremely difficult to secure a job in the
early days of the career. Once you secure
your first job then it becomes easier as you
have established a network in the profession.

Many white counterparts find it easier to
secure jobs straight after graduation due to
contacts of their parents | believe.

5. What was your experience of your
university in terms of the role it played in
preparing you for the labour market or helping
you secure work? You might talk about career
advice/employability services, options for
work placements or internships, connections
to employers, etc. Apart from your own
experience, do you have anything to say in
general about this topic?
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3. Tell us about your experiences in the labour
market since gaining a degree or degrees.

| secured my NQT straight after my PGCE.
Became second in charge for economics and
business in my second year. In my third year
| was the head of department and | am
currently in that position.

4. How do you think BAME graduates fare in
the labour market in comparison to their
White counterparts? You might talking about
getting work, retaining work or progressing in
work.
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