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[bookmark: _Toc174615615]Background

Cultural diversity in the broadest context has been defined as the perception of learned behaviour that is highly influenced with the help of values, and beliefs, as well as religion which is shared and disseminated by a specific group of people, and that same perception and behaviour are passed on from one generation to the other generation (Cherian et al., 2020). Furthermore, cultural diversity is also the existence of staff based on the different ranges as well as backgrounds that follow different characteristics within the organisation. It is seen that employees within an organisation are different from each other based on their experience as well as age, race, belief, and at the same time origin and orientation. However, studies claim that there are three key ways based on which the culture is influenced in teams within the organisation. Those three ways include: the norms of the cultures that are present in the work team, the second is determining how the individual team members are culturally different from each other, and the last one is understanding the proportion to which cultural diversity matters within a team’s composition. 
As per the underpinnings of Iskhakova and Ott (2020), working in a culturally diverse team often influences cultural intelligence development at the team level. This is because culturally diverse teams often grow within firms, however, the cultural intelligence level must be assessed. Therefore, in teams, determining the cultural intelligence level of individual members is very important to ensure better heterogeneity. In this context, Homan et al. (2020), stated that diversity in teams is necessary to ensure the behaviours of the leaders and evaluation of the skills to ensure better efficiency within the organisation. Therefore, in this context, the author mentions that the role of leaders in promoting cultural diversity within the team is among the essential elements. This is because leadership has an emerging influence on diverse teams as this helps in mitigation of the intergroup bias and cultural conflicts. 

[bookmark: _Toc174615616]
Significance of the topic

The chosen topic area is significant as it is observed that in the context of organisations, the influx of diverse cultures within the workforce has led firms to lead a cross-cultural employee base. Similarly, it is observed that employees are required to adjust and adapt to organisational policies to maintain equality and diversity within the workplace (Sharma, 2016). This helps organisations ensure that every employee associated with the organisation feels important and valued and is an equal part of the workplace. In terms of Newham University Hospital in London, it is seen that the hospital practises a strategy named WeCare that helps it shape its values and morals accordingly. The values the strategy upholds are religiously followed by everyone associated with the hospital. Furthermore, the vision of the hospital is to become a high-performing and renowned group of NHS hospitals, which would be recognised for its excellence and drive for innovation along with emphasising providing safe as well as compassionate care to the patients not only in East London but beyond that geographical location too (bartshealth, 2024). It can therefore be inferred that an inclusive and diverse culture helps in employee retention along with providing support to the employees so that they can grow along with assisting them to deliver the overall improvements, which would also help in reducing the staffing costs of the companies.

[bookmark: _Toc174615617]Purpose of the research

The purpose of the research is to evaluate the role and impact of maintaining cultural diversity in enhancing team performance. To do that the study will focus on the organisational context of the Newham University Hospital in London and consider that as the case study for further evaluation. It is noticed that organisations operating on a global basis are often required to drive a diverse workforce with people belonging to diverse cultures. This research is therefore aimed to evaluate how cultural diversity is operational in terms of driving organisational performance.
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This research aims to analyse the impact of cultural diversity on team performance with special reference to the case study of Newham University Hospital in London.
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· To assess the importance of cultural diversity in enhancing team performance.
· To navigate the influence that cultural diversity has on developing team performance.
· To elucidate the cultural challenges that affect the performance of a team.
· To find out strategies that can help in ensuring cultural diversity and mitigating the challenges to enhance the team performance.

[bookmark: _Toc174615620]Research questions 

· What is the importance of cultural diversity in enhancing team performance?
· How does cultural diversity influence team performance?
· What are the cultural challenges that affect the performance of a team?
· Which strategies can help in ensuring cultural diversity and mitigating the challenges to enhance the team performance?
The research questions will be further analysed in the second chapter of the study by researching relevant resources including articles and journals as well as published reports from news websites and company websites and the research questions will also be evaluated from the perspective of interviewees by conducting interviews in the latter chapters.
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[bookmark: _Toc174615622]The importance of cultural diversity in enhancing team performance
Multiculturalism or diverse culture maintenance in organisations is inferred as the phenomenon when the staff of various cultural backgrounds having different values and life experiences work together in the same form. As per the underpinnings of Ely and Thomas (2020), it is observed that the cultural context of the company emphasises appreciating all the differences and at the same time creating a particular environment in which every staff feels valued, important and accepted. The level of cultural intelligence assessment within firms is important as cultural differences are often viewed as something that turns out to be a liability as well as the source of difficulty and obstacle, which generates incompatibility as well as conflict. 

[bookmark: _Toc174615623]Ways in which cultural diversity influences team performance
A multicultural workforce is often derived as one that includes a diverse range of cultural differences which are existent within the employees working in the firm. Furthermore, it can also be deduced that diverse cultural teams often work in terms of task orientations and belong to various nationalities as well as cultures. As per the statement of Garro-Abarca et al.  (2021), in addition to the mentioned points, to define cultural diversity in the context of team performance, it can be said that culture is mostly a source of all inceptions of strong categorization as well as stereotyping, which often affects cultural diversity. This also helps organisations to ensure that there is cultural diversity within the workplace and employees of various cultures can work together. 

[bookmark: _Toc174615624]Cultural challenges that affect the performance of a team
According to Cherian et al., (2021), in this context, it must also be mentioned that diversity in terms of culture within a team helps in bringing together people belonging to various cultural backgrounds and using their skills as well as capabilities to attain organisational growth. It is also known that cultural diversity has positive as well as negative impacts on the performance of a team (Stahl and Maznevski, 2021). However, Cherian et al., (2021) further argue it is negative as employees often tend to agree and at the same time communicate with colleagues who share the same beliefs. However, they are reluctant to work with people having different beliefs. This often creates difficulties in terms of building a monoculture team. Furthermore, it can be said that as conflict within the team arises due to the perceptions of various cultures hence it affects the team's performance negatively (Cherian et al., 2021). Hence to overcome this particular issue the team must be able to focus on gathering individuals who are from various countries but dispose of a particular perspective that matches with that of the organisational context.

[bookmark: _Toc174615625]Strategies that can help in ensuring cultural diversity and mitigating the challenges to enhance team performance
[bookmark: _Toc174615626]As per the comments of Davaei et al. (2022), cultural diversity is often observed to increase the divergent process. This is because this process helps bring values as well as ideas together and at the same time juxtapose them. In terms of similarity attraction, it can be said that it is important to enable the team to understand the importance of working as a team rather than working as individuals in a multicultural context. Therefore, it can be said that cultural diversity may tend to decrease the convergent process. In terms of defining the strategies that can help in ensuring cultural diversity and at the same time mitigate the challenges for better team performance it can be said that practising open communication, respecting cultural differences, and acknowledging the differences in beliefs and values can be contributing factors. This is because practising open communication allows everyone in the organisation to feel valued and heard. Similarly, respecting cultural differences allows everyone to fit in well into the organisation and ensure a collaborative work environment. 

Research Methods and Methodology 

[bookmark: _Toc174615627]Research Philosophy 

Research philosophy is mostly interrelated with a sort of assumption as well as knowledge and the nature of the study. In this research, the positivism philosophy will be followed as it emphasises the fact that any sort of factual data and knowledge that is acquired with the help of observation as well as measurement is the only trustworthy part of the research. 

[bookmark: _Toc174615628]Research paradigm 

The research strategy for this study is constructivist as this type of study mostly emphasises participant observation as well as interviewing to generate data to understand and determine a phenomenon directly from the perceptions and perspectives of the people who are experiencing it.

[bookmark: _Toc174615629]Research approach 

Deductive research is followed in this research because it will help in setting up a theory, forming a particular hypothesis, and then making observations based on that, and lastly analysing the particular data to confirm as well as reject or at the same time refine the particular perspective in terms of the subject matter.

[bookmark: _Toc174615630]Research Methodology

The primary data collection method is inferred to be the process of collecting and gathering data with the help of surveys and interviews (worldbank, 2024). This method will be followed because it will help in gaining first-hand information directly from the source. This data collection method also ensures the maintenance of data accuracy as well as relevance along with enabling the research to gather deep insights in terms of gathering real-world evidence.  The data will be collected by conducting interviews with hospital managers, surveys will be offered to the hospital patients and from secondary literary sources like journals, articles, and government websites.

[bookmark: _Toc174615631]Research strategy 

This is a method that is followed to try and at the same time determine the characteristics of the chosen population or the phenomenon. This is because using descriptive research can help in identifying the patterns as well as the characteristics of the group along with establishing the context that is required to carry out the research in a proper manner.

[bookmark: _Toc174615632]Sampling methods 

The study will be carried out using the simple random sampling method. It will allow simple random sampling to be accurate for the study because it will help in determining the type of probability and at the same time selecting a subset from the group of participants or population that arrived. It is also noted that in terms of simple random sampling, it is denoted by how the research is being carried out following or selecting a particular subset of participants from the larger population.
[bookmark: _Toc174615633]Data collection methods

The data collection method that would be used in this research is an interview. The reason behind choosing that as the method is to assess the impact of the topic area on the organisational context and this would only be possible through direct interactions. Furthermore, this will help to analyse the impact that cultural diversity has on team performance within the organisational context of the chosen hospital. 

[bookmark: _Toc174615634]Ways of interpreting data 

The data analysis for the study will be carried out by analysing the opinions of the interviewees and relating those to existing case studies and literary sources. 

[bookmark: _Toc174615635]Ethical considerations

The study will be carried out by following ethical considerations including the maintenance of privacy of the participants and confidentiality regarding the information along with emphasising protecting the purpose of the research. 

[bookmark: _Toc174615636]Conclusion


In conclusion, it can be said that this proposal aimed to draft an outline in the form of extensive research regarding the topic for carrying out the research. This proposal has further shed light on the aspects such as background, purpose, and significance of conducting the research. In regard to that the proposal also focused on reviewing the existing literature based on the subject area and at the same time emphasised the methods and techniques along with strategies and philosophies that would contribute to carrying out the overall research and determining the findings of the study. The research will be conducted using the qualitative method that is through interviewing personnel and analysing the opinions with evidence from existing literary sources. This would further guide the research towards fulfilling the proposed aims and objectives. 
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