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The changing face of HR

Sage polled over 1000 HR leaders and c-sutite executives to
uncover how HR 1s changing and what success looks like in today,
and tomorrow’s, new world of work. Our research reveals some
surprising findings... Here’s what this report on our research
findings will cover.
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Solving HR’s challenges Page 21
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HR and C-sutite
executives reveal all

Over 1,000 HR leaders and c-sutte executives shared their candid thoughts,
including what’s keeping them up at night and thetr hopes for the future.
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HR today

HR’s temperature check

The last year or so has been challenging to say the least. HR leaders
told us they feel stressed, burnt out, and are considering leaving
the profession. 95% of HR leaders say working in HR i1s stimply too
much work and stress.

“The last couple of years have been challenging”

“I regularly feel stressed”

“I am personally burnt out”

“I’m considering leaving HR”

“HR 1s too much work”

Sage

The last couple of years have been very stressful.
We’ve had to face really complex issues at work
and have also had to help our people who have
been going through really difficult times.

Tushar Kad
Director of Human Resources, Stimeio Solutions

[During the pandemic] there was no best
practice for guidance, you had to figure it
out on the fly and learn along the way. We
were 1n unexplored territory and with so much
happening, everyone looked to the HR leader.

Daphne Logan
Senior VP People and Culture, Start Early

The last few years have taught me more about
HR than any textbook or any of my educational
gualifications.

Tushar Kad
Director of Human Resources, Stimeio Solutions
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HR today

You love what you do

Despite facing enormous challenges, 5/% of HR leaders

say they greatly enjoy working in HR.

I’m definttely happy to be in HR.
| really love 1t as desptite all the
challenges, 1t’s really the time
to make an impact and shaping
new ways of working. | think that,
with the recent changes and
trends in the world, HR’s role s
becoming even more important
—because business leaders have
really started to understand how
tmportant the people side 1s, and
the personal touch.

Eszter Lantos
Head of People, TCC Global

Sage

| am highly motivated by the
tmpact that a People function
can have on a business culture
and performance when executing
brilliantly. The things ‘we’ can
put in place, the mechanisms
to help people, and the way

we influence the business

can be great as you can really
see and feel the knock-on
effect in people’s lives. That
1S a massive driver to try to
always do the best job | can.

Jat Bansal
Director of Talent, Funding Circle
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HR today

You’re leading in times
of accelerated change
in the HR function

The rate of change 1in HR 1n recent years has been eye-watering,
thanks to the pandemic and setsmic shifts in the workplace—and the
world ttself. 91% of HR and c-sutte leaders say HR’s role has changed
dramatically over the past five years. Around a third of HR leaders,
and 40% of the c-sutte, told us they don’t think these drastic
changes will slow down anytime soon etther.

HR has no alternative but to pull up its socks and be part of the change.

For us to be able to do that, we must be on our toes, to get ourselves
educated and informed, so that we can anticipate the transformation
to the greatest possible extent.

Tushar Kad
Director Human Resources, Stmeto Solutions

Fast-forward
“The scope of HR’s role has changed dramatically over the last five years”

1%

9267%

HR leaders C-suite

Not hitting the stop button
“HR’s role will continue to change a great deal in the next five years”

327% a1%

HR leaders C-suite

SQSG THE CHANGING FACE OF HR IN 2024



“Things are
changing so fast.
In the last five years,
we’ve seen as much
change as in the
previous 10 or 15.”

Rob Wiseltier
CFO, The Channel Company
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HR today

Time spent on people
Versus processes

Respondents universally recognised that HR needs to evolve from
predomtinantly an admintistrative function to take on more of a
strategic focus, with a greater consultancy role in companies today.
However, most also pointed out that the balance today often still
tips in favour of the administrative more than they would like.

Stuck on process
“Our HR team today focus primarily on processes”

15%

HR leaders

SQSG THE CHANGING FACE OF HR IN 2024 9



HR today A modern take on HR

Time for HR’s big re-brand?

Desptte this, this 1s widespread consensus 1n the HR communtty
that the days of HR being seen as an admin function—simply
managing ‘humans as a resource’-should have moved on.

857

C-suite

15%

HR leaders

There 1s a move away I’'ve shifted away from

from ‘Human Resources’ and ‘Human Resources’. | use

what that originally meant. A ‘People and Culture’ now

more appropriate name would because that is a truer HR agility

now be a ‘People function’. It’s description of who we are “HR today is organised for speed, agility and adaptability”
an old-school view to look at and our work.

people only as resources rather

than as individuals with thetr Daphne Logan

own values, Chauenges, Senior VP People and Culture, Start Early

and gifts.

867%

817
HRleaders C-suite

Eszter Lantos
Head of People, TCC Global
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HR today

HR’s perceived value

However, HR leaders still have some way to go to convince
organisations of their value, and the power and flexibtlity of the
modern People function. 63% of c-sutte leaders admitt to still
seelng HR’s role as admintstrative, and many business leaders
don’t expect HR to play a leading role across key areas that would
traditionally sit in their wheelhouse, such as workforce planning

and company culture.

Is HR facing an uphill battle?

63% 39%

of c-suite leaders still see HR’s of HR leaders think employees
role as administrative are knowledgeable about what
HR does
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HR today

Who’s leading? HR versus the c-suite’s expectations

C-sutte executives also told us they don’t expect HR to play a leading role 1n areas that would traditionally sit in HR’s wheelhouse.
For example, less than half of the c-suite think HR should play a leading role in employee health and wellbeing, and talent management
and workforce planning.

Top areas where HR and the c-suite think HR will play a leading role in the next three years

H

Employee health and wellbeing

Talent management and workforce planning

Diversity, equity, and inclusion

Employee experiences 32% 46%

56% 29% Skilling/upskilling of workforce 32% 45%

56% 27% Company seen as a good place to work

56% 27% Company culture

- HR will take a leading role - HR will have a significant but not a leading role

SOSG THE CHANGING FACE OF HR IN 2024
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The future of HR
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Navigating the future
of HR

91% of HR leaders told us they’re excited about the future
of HR. Desptte this, some 66% of HR leaders told us they still
have some worries about what lies ahead.

Excited...

91 % ...but worried
of HR leaders
667

and 95% of
c-suite are
of HR leaders say

excited about
the future of HR

they are worried
about the future
of HR
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The future of HR

A focus on people: HR as
designers of experiences

83% of HR leaders and 85% of business leaders say employee
experiences and satisfaction will continue to become more of
a focus for HR—as the function moves away from admin towards
a more strategic and people-focussed role in the changing
world of work.

There must be more focus on the people experience and looking
at our colleagues like important customers. HR should become
archtitects for great employee experiences.

Great workforce experiences remain paramount

Eszter Lantos
Head of People, TCC Global

835% 85%

We 1nvest in our people because they are going to be our future
leaders; if they’re engaged, then we’re productive and we can
achteve our strategic objectives and goals.

of HR leaders say employee
experiences will be more of
a focus for HR

Sage

of c-suite leaders say
employee experiences will be
more of a focus for HR

Daphne Logan
Senior VP People and Culture, Start Early
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The future of HR

From CPO to CEO?

HR leaders also told us that, in the future, their experience makes
them the perfect candidate to be future CEOs—and current business
leaders agree. 91% of HR leaders and 95% of c-sutte execs say HR has
the right skills to become heads of business.

“Our HR leader has the right skills to become CEO”

95% 947
947% 947%
HR

CEOs CFOs CTOs C-suite

If you have the right skills and you match 1t up wtth all the good
things in HR—the empathy and the humanity—that is an important
combination, which, in my opintion, any CEO should have if thetr
aspiration s to butld trust and insptre their people.

Eszter Lantos
Head of People, TCC Global
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The future of HR

HR 1n 2024:
Are HR and the
c-suite on the
same page?

Are HR leaders today, however, aligned with
CEOs and other c-sutte execs? Our research
shows talent management remains the top

However, whereas business leaders also

the list at tenth for HR leaders.

Sage

oriority for both HR and the c-sutte 1n 2024.

orioritise financial growth, putting it second
in thetr list of priorities—it is much lower on

What should be a top priority for HR in 2024?

HR leaders

Talent management

Diversity, equity, and inclusion

Employee health and wellbeing

Skilling/upskilling of workforce
Hybrid/flexible working strategy
Efficiency and productivity
Organisational design

Employee experience
Sustainability and ESG
Financial growth

Customer growth

Legal and risk management

A ‘good place to work’
Technology review/investment
Innovation

Company reputation

Company culture

Business transformation
Company purpose and mission
Data governance

Product or services development

Property and facilities

35%
22%
21
20%
17%
17%
16%
14%
13%
13%
2%
%
LY
10

8%
8%
8%
7%
6%
6%
5%

' O
3
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C-suite

Talent management
Financial growth

Efficiency and productivity
Hybrid/flexible working strategy
Diversity, equity, and inclusion
Technology review/investment
Skilling/upskilling of workforce
Employee health and wellbeing
Organisational design

A ‘good place to work’

Legal and risk management
Customer growth

Employee experience
Sustainability and ESG
Company culture

Product or services development
Data governance

Company purpose and mission
Company reputation
Innovation

Property and facilities

Business transformation

6%

10%
10%
10%

8%
8%
8%
8%

16%

16%
15%
%6
14%
13%
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18%
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The future of HR

Economic turbulence

The financial health of compantes could not be more important
right now. In the immediate term, 93% of HR and business leaders say
economic uncertainty will be a challenge for HR in the years ahead.

There 1s naturally some nervousness across the industry as
the UK htts record inflations levels. Companies will need to
hustle harder and diversify thetr revenue streams as much as
possible during an economic downturn.

25%

of HR and the c-sutite
are worried about the

i ] Jat Bansal
economic climate

Director of Talent, Funding Circle

What keeps me up at night? In a word: the economy.

Rob Wiseltier
CFO, The Channel Company
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The future of HR 92% of HR leaders say the sheer amount of work they have to

° undertake 1s a big barrier to future success 1n 2024. Limited
Top challenges ahead in 2024 15 lackcof resources, and t

budgets, lack of resources, and not having the right skills in
the HR team are also barriers.

HR C-suite
92% 31% Amount of work 31% 91%
91% 31% Uncertainties 30% 84Y%
90% 32% Perceilved value of HR’s worth in the organisation 34% 92%
90% 33% Limited budget 31% 89%
Lack of resources within the HR team 35% 87%
87% 30% Not having the right skills in the HR team 30% 84%
86% 32% Resistance from employees to engage with HR 32% 88%
86% 30% Lack of engagement by management with HR practices/initatives 29% 85%
85% 29% Lack of skills to use the available HR technology within HR teams
85% {0 )74 Alack of analytical skills in the HR team
85% 27% Low morale/burnout of employees
84% 32% Low morale/burnout of HR
Alack of the right HR technology
83% 31% Lack of leadership support 27% 82%
- % who believe it is a big challenge for HR - % who believe it is a challenge for HR

SQSG THE CHANGING FACE OF HR IN 2024
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The future of HR

91«
57%
91
86

SOSG

HR 1n 2024 summary:
HR paradoxes

of HR leaders are excited
about the future of HR

of HR leaders say they love
working in HR

of HR leaders believe they
have the skills to be CEOs

of HR leaders say they’re
speedy and agile

new opportuntties.

Exhtilarating vs.
HR leaders say they are exhilarated, but also daunted by the
prospect of future challenges.

Loving what you do vs.
People leaders say they love what they do—but are burnt out
and want to leave HR.

Leading the table vs.
HR leaders believe they have the skills to lead companies and be future
CEOs, but don’t feel they’re currently leading business success in thetr
current role, and aren’t currently prioritising financial growth.

Actual value vs.
HR feel recent changes have accelerated the value they bring
organisations, but that c-suite and employees don’t see this value.

THE CHANGING FACE OF HR IN 2024

66«

62

13«

63

Our findings reveal that HR 1s dealing with several paradoxes
as 1t sheds outworn functions from its old role and embraces

of HR leaders are worried
about the future of HR

of HR leaders are considering
leaving HR

of HR leaders are prioritising
financial performance today

of the c-sutite still see HR’s
role as administrative

20
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Solving HR’s challenges

What does HR need 1n 2024?

A boost 1n HR skills and increased investment in specialisms feature
highly on HR’s list to succeed.

What HR say they need to succeed

Increased upskilling in HR 42%
More technological know-how within HR 40%
Invest in HR specialisms e.g. DEI specialists 37%

Increased well-being initiatives to prevent burnout 34%

Better peer-to-peer support networks in HR 33%
More support networks within the company 32%

More understanding of HR’s role 31%

Better support from senior leaders 29
Investment in technology 28%

More support networks with external partners 28%

We need technology to streamline the tactical work,
so we can have time to focus on the strategic.

More funding 26%
Increased support from external consultants 24%

Better access to c-suite 24%

Daphne Logan
A bigger team 21% Sentor VP People and Culture, Start Early
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Solving HR’s challenges
The HR skillset has

Is a skills overhaul needed? changed. We need

to upskill HR for
the new era.

HR doesn’t prioritise business-focussed skillsets our research Shiva Narayan
revealed, and HR leaders and CEOs don’t have the same view when CEO, iBank
1t comes to the top skills needed in HR.

HR leaders’ top three ranked skills needed in HR teams

1. Leadership and management skills 42%

2. Teamwork skills 37%

3. Coaching/mentoring/training facilitation skills

| am concerned that the skills |
need will not be readily avatlable,
to help me deal with the ever-
changing times we face today.

Anonymous HR leader
View shared in polling anonymously

24%

of HR and business leaders
C-suite leaders’ top three ranked skills needed in HR teams say a lack of skills needed

in HR 1s a barrier to

1. Leadership and management skills

2. Financial skills 36%

3. Analytical skills 35%

SOSG THE CHANGING FACE OF HR IN 2024

future HR success.
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Solving HR’s challenges

Does HR need to get
better at it’s own PR?

92% of the c-sutte believe a major challenge facing HR teams’

success 1s the percetved value of HR’s worth 1n the organtsation.

Is it time HR got better at 1ts own PR?

HR people need to have more confidence. Thetlr understanding
and empathy and other soft skills that HR leaders usually have
are key today. Ultimately, HR are going to help companies
become winners.

Eszter Lantos
Head of People, TCC Global

HR needs to be close to their CEO and leadership team, and
show that they’re planning for the future.

Jat Bansal
Director of Talent, Funding Circle

Sage

“A lack of perceived value of what HR does is a top challenge for HR leaders”
HRleaders C-suite

y 92%
20% O

believe it is believe it is
a challenge a challenge

32% 34%

believe it is a
big challenge

believe it is a
big challenge
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Solving HR’s challenges

The role of performance
management in light of
the Great Resignation

C-sutte and HR leaders told us that performance management

1s one of the most crucial areas of focus following the Great
Resignation. Despite most companies (93%) having a formal review
system and 58% of leaders thinking performance management is
now even more important, /5% of HR and the c-sutte don’t believe
thetlr current performance management process s fit for purpose.

Performance management is extremely important. A robust system
1s like the spinal cord for the body, it connects so many other things
that go on 1n the organtisation. Annual appratsal, however, are dead.

Tushar Kad
Director Human Resources, Stmeto Solutions

Sage

Is it time to put the old ways of managing performance on review?

923%

of companies have
a formal review system
in place

157

believe their current
performance management
process is outdated

THE CHANGING FACE OF HR IN 2024

58%

think performance
management is more
important than ever

14%

say it has become more
difficult as a result of
hybrid working




- ?
Solving HR’s challenges There are so many tools and HR leaders must continue

H R 'lea d e rs n eed to technologies available for HR to evolve and leave old-school
which take away a lot of that practices behind and adopt
transactional or tactical burden technological advancements

up the paCe When it for them. ir:crl-]IR t%improve the efficiency
of how business operations
comes to HR tech

Tashar Kad are conducted.

HR Director, Stimetio Solutions

Anonymous HR leader

Current HR tech adoption in companies today View shared in polling anonymously

People Cloud HR Employee Mobile HR Automation A global HR Virtual Machine Artificial Blockchain VR/The Gamification
analytics self-service services system assistants learning intelligence integration Metaverse
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. . Our research revealed how HR leaders are faring today, what
YO u r lm m edlate n eXt Ste ps you’re concerned about in 2024, and how to address some of these
challenges —but what now? Sage has a range of resources to help,
when 1t comes to getting ahead in HR.

Relevant resources for HR leaders

_

HR in 2030 research report How to choose HR technology Digital transformation in HR

Five trends HRleaders need to know to get ahead The ultimate guide for HR, IT, Finance and CEOs The 10-step guide

What will HR look like in 20307 Find out in this report, Get your IT leader, finance leader, and the CEO on the same See how you can get the most out of your digital
featuring 17 HR and People experts. page as HR when it comes to choosing HR tech. transformation journey with the 10-step guide.
Get the report See the guide Download the eBook
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a modular HR system that will simplify processes
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Learn more Start a free trial
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Automate process to prioritise people

Sage People
Ideal for 100-2,000 employees

For medium sized businesses that want to
manage global or multi-locational teams
from a single, scalable cloud system.

Learn more Take a tour
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