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Equality, 
Diversity, and 
Inclusion in the 
Hospitality 
Industry.
Today’s presentation will provide an in
-
depth exploration of our strategic proposal for a 
conference on the challenges of 'Equality, Diversity, and Inclusion in the Hospitality 
Industry.

Event Content and Context
· Focus: Addressing equality, diversity, and inclusion (EDI) challenges in the hospitality industry. (Calver et al., 2023)
· Format: One-day hybrid conference with in-person and virtual participation.
· Nature: Professional, educational, and interactive, featuring keynote speeches, panel discussions, and workshops.
· (O’ Brien & Arnold, 2022) (Calver et al., 2023)

Market Factors 
–
 
Target Market
•
Target Audience: 
Professionals in hospitality, HR teams, advocates for diversity, and 
hospitality students.
•
Demand: 
o
Increasing pressure on the industry to implement EDI (Equality, Diversity, and Inclusion) 
practices.
o
Consumers prioritise inclusive service experiences.
•
Data Insight: 
More than 70% of travellers prefer brands that embrace inclusive and diverse 
practices. 
      
(
Gutterman, 2023)  (Madera et al., 2023)  (kantar, 2024)  (Branca et al., 
2024)


Market Factors 
–
 
Competition
Current Competitors:
 
Events hosted by the International Hospitality Institute 
and regional conferences.
Competitive Edge:
 
o
Specialises in hospitality
-
focused EDI solutions.
o
Offers a hybrid format for global engagement.
o
Provides networking opportunities and practical workshops.
o
(
Rady Mohamed, 2022)       (Bladen et al., 
2022)


Market Factors 
–
 
Marketing Activity
•
Promotion Strategies:
 
o
Utilise social media platforms like LinkedIn, Instagram, and Facebook.
o
Establish partnerships with hospitality schools and hotel brands.
o
Implement email marketing targeting industry networks.
•
Promotional Offers:
 
o
Offer early
-
bird discounts.
o
Provide group ticket packages.
o
(
Liman & Polova, 2024)       (Seyfi, 
2022)


Operational Factors 
–
Venue
•
Proposed Location
:
 London, UK
•
Venue Features
:
 
o
Conference space for 250 attendees
o
Hybrid technology
o
Breakout rooms
o
ADA compliance
•
Rationale
:
 
o
Accessibility for international attendees
o
Close to major hotels
o
(
Page & Connell, 2020)  (Dickson et al., 
2016)


Operational Factors 
-
 
Resources and Staffing
•
Staffing Needs
:
 
o
Event managers
o
AV technicians
o
Catering teams
o
Workshop facilitators
Contingency Planning
 
:
o
Backup AV equipment
o
On
-
call staff  
o
(
Rady Mohamed, 2022)         (Getz & Page, 2023) 
•
Resources Required
 
:
o
Hybrid streaming technology
o
Catering
o
Signage
o
Parking
o
Inclusive seating


Financial Factors 
–
Cost Breakdown
•
Projected Costs
:
 
o
Venue: £15,000
o
Catering: £8,000
o
AV and streaming: £12,000
o
Marketing: £5,000
o
Miscellaneous: £6,000
o
Total
:
 £
46,000
•
                                             
Profit Projection
:
 £
6,000
•
(
Evans, 
2019)
•
Projected Revenue
:
 
o
Ticket sales: £40,000
o
Sponsorships: £12,000
o
Total Revenue
 £
:
52,000


Financial Factors 
–
 
Funding Sources
•
Funding Sources
:
 
o
Corporate sponsorships (hotel chains and service providers)
o
Ticket sales (early
-
bird and group offers)
o
Grants from diversity
-
focused organizations
•
Revenue
-
Boosting Ideas
:
 
o
VIP tickets with networking opportunities
o
Sponsored workshops or branded materials
(
Jones, 2009)      (Rogers & Davidson, 
2015)


Situational Analysis 
–
 
Background Research
    
Hospitality Industry Context
:
 
o
High workforce diversity but limited leadership representation 
(
Eagly & Chin, 
2010)
o
Increased consumer demand for inclusive services 
(
Ramukumba, 
2024)
•
Trends
:
 
o
Environmental, Social, and Governance. (ESG) goals encouraging EDI adoption 
(
Daugaard, 
2019)
o
Legal diversity mandates in some regions 
(
Serafini & Szamosi, 
2018)

Situational Analysis – SWOT Analysis
Strengths: Strong emphasis on EDI; distinct focus on hospitality; hybrid event format.  
Weaknesses: Significant upfront expenses; risk of excessive number of EDI events.  
Opportunities: Collaboration with top hospitality brands and educational institutions.  
Threats: Economic instability potentially impacting attendance or sponsorship.
(Abd Latif & Zamzuri, 2024)  (Yeoman, 2013)
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