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Tesla, Inc. named after the world famous inventor, electrical and mechanical engineer, and futurist Nikola Tesla, is an American manufacturer and seller of fully electric vehicles and energy storage systems. It operates in automotive and energy generation and storage segments. It manufactures, designs, develops, and sells electric vehicles, and energy storage systems. The headquarters is situated in Palo Alto, California, USA. It was founded by Martin Eberhard and Marc Tarpenning as Tesla Motors in 2003. Later in 2009 was decided by a lawsuit to consider M. Eberhard, M. Tarpenning, E. Musk, I. Wright, and J.B. Straubel co-founders of Tesla Motors. A large contribution to company development has made Elon Musk, CEO and product architect of Tesla, Inc.. He was awarded for his design of Tesla Roadster with Global Green product design award in 2006 and with Index Design award in 2007. In 2005 Tesla started to supply Group Lotus with “Gliders” (complete cars without powertrain) and its long-term goal was to produce mass market, zero emissions, completely electric vehicles. Later in 2016 Tesla purchased SolarCity Corp. (the largest installer of rooftop solar systems in the United States at the time of acquisition) and expanded the range of selling products starting to sell solar and energy products in addition to the vehicles. At the moment Tesla, Inc. is the leader on Global Electric Vehicle Market.
The aims of this report are to review Tesla, Inc.’s organizational structure and evaluate its activities and management strategies in working out on its objectives and  achieving its goals, also to define the role of executives and employees in the company development.
Tesla’s organizational structure can be characterized as function-based hierarchy. There are engaged functional teams to supervise international and domestic operations. The result of that is a rigorous control on all operations. It is centralized, most of decisions for overseas operation are made by company’s headquarters. The two divisions in company’s corporate structure are: automotive and energy generation and storage. It also has geographical divisions which are mostly used for financial reporting but the function-based hierarchy is more significant than divisions.
Figure 1
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The CEO’s leadership efficacy is contingent on the corporate structure’s capacity to extend and support the realization of new strategies for business increase and development.
The history shows that Tesla achieved high goals which are so difficult to achieve for many other electric vehicle manufacturers. Electric vehicles Tesla can compete with petrol supercars.

	As you know, the initial product of Tesla Motors is a high performance electric sports car called the Tesla Roadster. However, some readers may not be aware of the fact that our long term plan is to build a wide range of models, including affordably priced family cars. This is because the overarching purpose of Tesla Motors (and the reason I am funding the company) is to help expedite the move from a mine-and-burn hydrocarbon economy towards a solar electric economy, which I believe to be the primary, but not exclusive, sustainable solution.

[bookmark: _Hlk40564668]Elon Musk (2006), www.tesla.com

Statistics prove that Tesla is one of the most selling vehicle last years. In 2018 it was on the top of the rankings: the best selling small, midsize, and luxury cars.

Figure 2
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	Everything we do is difficult. And why is it so difficult? It’s because everything we do is impossible to everybody else. When you think about what Tesla does, and you go back four or five years ago and you say: ‘I am going to do an electric car that is going to go over 200 miles, goes zero to 60 in under 4 seconds and it is going to look great.’ And what is everyone going to say? It’s impossible.

George Blankenship, former Tesla, Inc. VP (2013)

Like everything at Tesla is unusual, the strategy is also different from other companies. According to Forbes, Tesla has no paid advertising unlike its competitors. Despite this it is a world famous one of the most selling brand. The company sells its cars directly, through an international network of company-owned showrooms. It can improve the costumer buying experience and avoid conflict of interesses with car dealerships. Many showrooms are combined with service centers, also some services can be provided online. For speeding up the rate of adoption, Tesla has installed a supercharger stations network, where the vehicles can be fully charged for free in only 30 minutes.
Also the CEO has his view regarding to the market.

	The strategy of Tesla is to enter at the high end of the market, where customers are prepared to pay a premium, and then drive down market as fast as possible to higher unit volume and lower prices with each successive model.

[bookmark: _Hlk40564809]Elon Musk (2015), www.businessinsider.com

For evaluating Tesla’s competitive position and to define its future potential, will be used the SWOT analysis:

Strengths:
1. The Leading Automotive Company
Tesla’s salles increased up to 367,500 vehicles in 2019 and the company became the most valuable car manufacturer in the U.S.

	“Tesla Inc. TSLA -0.22% shares have surged to start 2020, helping the electric-car maker become the most valuable U.S. auto maker ever”.

Karen Langley, The Wall Street Journal (2020)

2. Famous CEO with brilliant reputation
Elon Musk is a bright figure lately he is known for PayPal, Tesla Motors, Space X, The Boring Company, OpenAI, and Neuralink projects. In 2018 he was named as a Fellow of the Royal Society, ranked 21st on the Forbes list of the World’s Most Powerful People in 2016, and on the top of the  Most Innovative Leaders Forbes list in 2019. His reputation is the best advertising for his companies and thanks to that there is no advertising expense section in the balance sheets.
3. Desirable employer
The company success depends on its employees and many young engineers dream about working at Tesla and the main reason is not money but idea.



	Tesla’s stated mission of accelerating the world’s transition to sustainable energy appeals to many of its 45,000 workers, some of whom are willing to work 100-hour weeks and eschew the common perks of tech companies, such as free food. Instead, some employees say, they run on adrenaline, stock options and a shared passion with the company’s leader to change the world.

[bookmark: _Hlk40378834]Kelsey Gee, Tim Higgins, The Wall Street Journal (2018)

4. Continuous innovation
Tesla, Inc. is one of the most innovative companies, its unique products prove that it is not just on the top, it is one step ahead.

	Tesla continues to provide on-the-job training and track performance daily so that improvements can be made quickly. The result is that Tesla’s safety rate continues to improve while production ramps. To create an entire sustainable energy ecosystem, Tesla also manufactures a unique set of energy solutions, Powerwall, Powerpack and Solar Roof, enabling homeowners, businesses, and utilities to manage renewable energy generation, storage, and consumption.

About Tesla, www.tesla.com


5. $0 advertising budget
At first glance it might seem like a weakness, nevertheless it is one of the most trendy brands with extremely high sales.

Weaknesses:

1. Manufacturing complications
The higher standard of innovation is pursued by permanent manufacturing challenges.
2. Sharing the CEO with other companies
Elon Musk is involved in many projects and cannot fully concentrate on Tesla’s success.
3. Low volume production
The company has difficulties with cost and management resources, production terms, and there is lack of space in Gigafactory 1.

	Electric carmaker Tesla’s output slowed down during a rocky start to the new year, a development that will likely magnify nagging doubts about whether the electric car pioneer will be able to make the mass-market leap.
The Palo Alto, California, company churned out 77,100 vehicles from January to March, well behind the pace it must sustain to fulfill the CEO Elon Musk’s pledge to manufacture 500,000 cars annually.

[bookmark: _Hlk40564735]The Guardian (2019), https://www.theguardian.com/

4. The batteries shortage
The sales of electric vehicles and energy storage systems are affected by the batteries shortage.

5. High price of its production
It is an enormous demand for Tesla cars and it is an innovative and unique product. These  factors are decisive for pricing.

Opportunities:

1. Affordable cars
Going back to Tesla’s strategy it is evident the company target is to higher unit volume and lower prices.
2. Sales expansion
European and Asian markets are a great opportunity for expanding Tesla’s global market. Most EU countries grant tax reductions or exemptions for electric cars and some of them offer bonus payments or premiums to buyers. Asian market is unsaturated in the field of automotive and renewable energy markets.

	Together with Japan and South Korea, these three Asian countries lead in the field of electromobility worldwide. While South Korea is strong in technology, Japan and China have a strong position in terms of production and market size.

[bookmark: _Hlk40564912]Molly Moore, www.statista.com (2020)

3. New more affordable models for a wider customer range
The company is going to start its own battery cells manufacturing, that can help it to low the product cost and to increase the manufacturing rate.

	Tesla is developing the means to manufacture its own battery cells, according to five current and recent employees, something that the electric vehicle maker has relied on Panasonic to do since the companies signed an extensive partnership deal in 2014.
The move could help Tesla offer cheaper, higher-performance electric vehicles than it does today, without having to pay or share data and resources with outside vendors or partners. The battery pack and battery cells are the main cost component in an electric vehicle, according to research by IHS Markit.

Lora Kolodny, CNBC (2019)

4. Market confidence
The stock price directly depends on the market confidence in the company.

Threats:

1. [bookmark: _Hlk40563105]Product Liability Claims
Tesla has sold many autopilot cars and some of them have not been successful on the road. Product liability claims can affect company’s financial condition and liquidity.



2. Competitors
Tesla took the first two spots in the US News ranks top 5 luxury electric vehicles but it still have dangerous giant competitors like Ford, General Motors, Porsche, Lexus, BMW etc. which combine fuels and electric vehicles manufacturing.
3. [bookmark: _Hlk40563180]High-Risk Factor Due to Usage of Lithium-ion
Many electric vehicles manufacturers experienced battery fires in recent years. If the engineers will not find a solution, it can be the reason for customers to choose traditional fuel vehicles which are safer.

	“Auto analysts worry Tesla fires could dampen electric car sales as industry ramps up EV production”.

Paul A. Eisenstein, CNBC (2019)

	The SWOT analysis shows that the company is exceptionally perspective. It has a great management constitution but it still has to fix some production issues to be more stable on the market. Despite this, threats like product liability claims and risk factor due to usage of lithium-ion can be extremely dangerous for the company.

	Some of Tesla’s most extreme critics, including Bob Lutz, who predicted its impending bankruptcy, have already changed their minds, and now praise its vehicles’ characteristics and its attention to details. If you’re looking for evidence of the importance of batteries in the company’s strategy, you’ll find them from A to Z, from Australia to Zimbabwe. The company’s intense focus on batteries and the strong commitment to building its gigafactories has led it to make strategic acquisitions and to be able to attract and concentrate talent to become a research powerhouse in the field.

Enrique Dans (2019), www.forbes.com

Tesla, Inc. has a genial strategy, it has gathered the brightest minds to present to the world the most innovative technologies which are changing the world. It is hard to change the world and Tesla faces much difficulties because it is pioneer in its field nevertheless tremendous work is done. In 19th century the world has been changed by introducing the electricity in everyday life, in 21st century the world is changing by changing the way of energy generation.
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Tesla Model 3 Was America's Best-Selling Luxury Car In 2018
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