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[bookmark: _Toc46923252]Introduction 
In this research I will talk about information and knowledge management, knowledge management is enabling organisations to become more effective by making the best use of the what it already knows. Unfortunately, this very simple idea poses some major challenges for most organisations, knowledge that is needed for problems that exist somewhere in the organisation but cannot be found valuable knowledge that has been hard earned is hoarded and all shared. Knowledge is lost when people leave the organisation. so, all kinds of problems arise when knowledge management is about addressing some of those challenges. So why is it important that people study this concentration irritability? Its fair to say that we all rely on information and knowledge to make good decisions, to be creative and to be innovative which is the fundamental to lean from our experiences. There for to learn from experiences in order to avoid making the same mistakes we have made in the past, to avoid reinventing the wheel so I believe to imply this we need a systematic way to manage informational transitions to enable us to do this. So, what is knowledge then? Knowledge is classified as facts, information, skills acquired through education, experience for understanding of a subject, awareness and familiarity of a fact/situation. For example, a data from an organisation’s repots can provide the actual facts on the Metrix status, performance, or any related information as appropriate the actual facts provides the accurate information any certifications or skills you poses, news and updates from television channels, information gathered through conversations. However the purpose of knowledge and information management is to ensure that the right information is delivered to the appropriate place or competent person at the right time to enable informed decision, in simple terms ensure what we communicate is the correct and accurate information or have the rightfully skilled person at the right time to take the correct decisions. for example, in order to put off fire you need a fire fighter who knows exactly what needs to be performed based on the situation, calling a doctor will not help, this is the appropriate use of knowledge and information.
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Part 1
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[bookmark: _GoBack]we all understand that most of the decisions we make are affected by cognitive biases, it’s in human nature to decide regardless of the situation. Sometimes we make this choice without any delay as quick as we can and have face a harsh consequence. What we should ask ourselves is can our choices remain rational and objectives and free from our potentially harmful cognitive biases?  As it turns out there is a system but it’s a lot more like a process or a habit than a magic bullet. new research has shown that the world’s best managers can overcome biases and reliably make effective decisions by following an approach called diligence-based strategy. Doing business in the 21st century could be difficult however regardless of the industry most organisations will eventually face a crisis, such as new chaos specially when managers are not in the work premises.
Structure. Structure  has more to do with the power for example the hierarchy of which marks and Spenser has this shapes the culture plays a role in the way the company operates, the way marks and spencer’s operate is based on employee’s work for example HR department’s employees do not have access at the chillers department as they are required to wear personal protective equipment such as safety boots, Hives and helmets, and they also required to undertake a special training in terms of health and safety.
 Controls. In terms of controls this is required by law under data protection act specially in large organisation every employee cannot have access to certain information. Marks and sparser has very strict police in accessing some areas for example every retail has a safe ware all the cash are stored, only main managers and Loomis who are the cash handling agent have access to it.
Routines and rituals every organisation have certain routines and rituals such as car parking policy, health and safety policy and canteens. Marks and Spenser’s rituals and routines are monitoring employee’s productivity, daily pre-shift briefs and lockets training which takes part once every six months.  Paradigm. Paradigm has to do with the values of the company which is also very important because its what the company’s values are.  
motivated a new surge of interest in optimization, many companies find now that big data can reliably inform their decision making.  
[bookmark: _Toc46923255]1.2 Consideration of five decision which I made today, and the determination of data, information, and knowledge which was involved in each decision

reliability of informing the decision-making team, let’s begin with the definition of data, information and knowledge in general. I believe knowledge means different thing to different individuals however some people define it as information while some others say knowledge is collection of a meaningful facts and information that is kept from opinions, religions or anything which is unrelated to facts. It’s also defined as practical understanding of a subject however in the world of business knowledge is classified as a collection of data, and data comes from information that has been collected via external factor or internal factor needed to experience or education the theoretical or practical understanding of a subject in other words it covers just about anything, however in business or in other disciplines we tend to differentiate more concretely between data, information and knowledge. Let’s start with data. Data is the lowest form and refers to unstructured facts and figures which luck any kind of organisation the next level is information. Information refers to data that has been organised condensed contextual life and so on the data now has a direction and a purpose for example data could be collected a after  innovating a new product and marketed there are many numbers of  facts regarding cost, pricing, income, market research and so on. this data becomes information once it conveys something specific for example once it answers the question, what was the profit last quarter or which of these two products performs better or which facility was most cost effective? Knowledge on the other hand deeply understanding and know-how, it is very much based on experience and rooted in context (Devan port and Prusik)  defined it as a fluid makes the framed experienced values contextual information expert insight and grounded
intuition that provides an environment and framework for evaluating and incorporating new experiences and information. Examples of knowledge could be how to fix machine? how to organise a project? or how to market a product? The wisdom embedded in the procedure, even if the person does not know what it is and so on, you will also notice that the knowledge can come and substantially varying degrees for instance you may have some one who is good at marketing or you may have some one who is true marketing whiz, or you may have a newly graduated IT support worker or you could have a highly experienced professional who the years of work provide invaluable insight and intuition into solving problems. For example yesterday I went to the Gym for the first time since the Covid 19 pandemic lockdown to just realize I wasn’t be able to lift weight as I used to, I figured out that I had forgotten the appropriate weight lifting technique so I downloaded   Gym-workout mobile app in order to access the information in relation to appropriate weight lifting techniques and Diet management information. I paid £20 monthly subscription for those data and information in order to be able to maintain a healthy lifestyle.


[bookmark: _Toc46923256]1.3 How do card players use tacit and explicit knowledge?  Definition of tacit and explicit knowledge and their differences.
Can a card player use tacit and explicit knowledge?  Most of the card players use tacit and explicit knowledge which is mostly based on their intuition and mind games in order to analyse the game and their opponents.
[bookmark: _Toc46923257]Definition and the difference between Tacit and explicit Knowledge 
player well I believe knowledge management is a very important part of innovation in fact knowledge management is about learning in organisations, today we are going to describe at two specific type learning. Learning Tacit knowledge and Explicit knowledge and how they can be combined. As I mentioned previously there is domain of knowledge management that is explicit and its basically Data and information that can be expressed in a book or in a CD-ROM and there are some other aspects of knowledge management that aren’t a part of a mental evaluation and that are implicit and tested in human beings for example if you fire a sales man and you keep his contact book, do you think your sales performance the same if you simply contact each one of the names in his address book? Certainly not because that sales person didn’t simply have the numbers and addresses of that customers, he knew each one of the customers by heart, he knew what was the best way to approach each one of these customers, what their favourite discussion topics were and that’s what made him or her an effective sales person.so part of that information is tested and cannot be transferred to explicit sources. However, we can combine tacit and explicit sources in different ways for example we can go from tacit to tacit and that’s called socialization, for example if we are trying to learn how to ride a bike, we can not write a manual on how to ride a bike but we can show other people how to balance your self in a bike and socializing our biking experience. Now we can write a manual about how to change a wheel of a bike in that case we are converting tacit knowledge into explicit knowledge. If we go from explicit to explicit, we are combining knowledge for example the manual of how to change the wheel of a bike can be in a book format or could on an e-book format we are combining different media to make this explicit content more available, and some body that is reading the book of how to change the tyres of a bike will internalize that knowledge lets say for example that some one has an idea of a bright lamp, he shares his idea with a work colleague and they are discussing it in a meeting, that’s called socialization which means that person’s idea has been learned by his work colleague which can be used to create a report that will synthesize or summarize the meeting, that is called moving from tacit to explicit knowledge, then if that work gets disseminated via e-mail or via printed format and created different types of resources for that report to be read and available. That is the domain of combination, and finally we have the domain of internalization where somebody reading the report and learn aspects from that report and internalize those ideas. However learning requires peoples and materials, people will just form information and data into explicit knowledge in the form of reports or manuals of books but it’s the quality of the interpretation of this explicit material, the quality of the decision making from the explicit material that will ultimately make a difference in innovation the higher the quality of the people reading the material the better their ability to make the right decisions and to learn from one another and from the explicit materials.
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1.4 The categories of computer-based information system with relevant examples.
Typically, when we talk about information system its important to realise that they can either be manual and or computerized. So typical manual system would be you preferring to work with some thing like sticky notes in order to save your important information, or you taking notes and writing it down your notepad and then perhaps putting it into a folder system or file system, so we typically find this in places like clinics, hospitals, or doctors with the aim of preferring having paper so they are going to create a paper based version of a system or the patients account, and all the information that is recorded for that patient will be particularly placed in that folder, now on the other side we can have computerized systems and that’s with the importance of information’s handling nowadays comes into play. For example, if you to the bank they will a computerized information system, at your work or at your school they all have information systems that record information electronic format. So, what is computer-based information system? Its usually a set of authoring software, databases, telecommunications people and procedures that are configured in such a manner that it allows you to go and collect, manipulates tool and process data into information so if we look at this all of this components will allow us to interact with a system, if you think that collect input when a Billiton stone processing and that produces out puts of our information so all of this components will contribute to it. So just to recap for computer-based information system to function we need to have people, we need to have hardware, software, databases, telecommunications and procedure
Types of computer-based information system  
Procedure transaction processing system. This system is classified as the fundamental CBS in a company/ an organisation its purpose is the business transactions as well as storing the data for future use 
What is TPS information system TPS information system is system that allows organisation process information such as customer information inputs for example new subscriptions this system also helps organisations process and collect more data such closing transactions and  processing payrolls  however this information system is of used by the financed department/ customers assistants.

1
[bookmark: _Toc46923259]1.5. Organisational structure and its levels and how computer based information system supports managers.
Organisations should have an organisational structure because of the following four reasons. Clear chain of command if an organisation has a chain of command then its understood where decisions are made and how they are communicated through the business. Number two is to have a clear span of control because then every employee knows who they report to and how reports to them back. Number three is to clarify the job roles, so every employee knows what they do and what they are responsible for. Number four is to clarify the functional area/ department are such as finance, human resource, marketing and every specific’s functional area, due to having organisational structure everybody knows organisational and every department’s objectives. Having an organisational structure helps managers to follow and monitor every department’s performance and ask the following questions. Are we trying to increase staff motivations, increase productivity, increase innovation and are we trying to retain staff retention or are we trying to develop staff so they can have higher skill sets and experience in the future so they can do more for the organisation.  
How computer-based information can support manager at each level of an organisation. Nowadays information is power the more information a company’s employees have the better decisions they can make but the information to be useful it must be accessible that’s the job of computer and information systems managers, they are often referred to as IT people for information technology. IT managers keeps computer systems working properly and efficiently, they often meet the organisation’s employees to determine a company’s computer needs and then work with senior management to put in place the resources to meet those needs IT managers estimate those budgets for projects such as installations or hardware and software upgrades these managers develop computer networks and set up internet or intranet sites they keep an eye on future needs to developing backups and recovery systems and planning improvements, however computer based information allows managers department to communicate, input information, access information’s  and etc
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2.1Description of the complete approach adopted by the AA 
Sixty years ago, an IBM sales ma by the name of Blair was in an airplane with the president of American Airline whose name was CR Smith and said hey we got the same last names and they started a conversation. At the time IBM was using a news technology in the defence are and could that technology be applied to solve this problem that the airlines had of making reliable reservations at the time it was a manual process they were using to process information’s and record the data. They had a set of cards and they would spin it around and pull it out and mark your seat number on it and put it back on, it was a complex problem, and no one could solve. IBM put together a research proposal to work with the American airline to try to apply their technology and ultimately, they created SABRE. SABRE system provides for prompt accurate service to the customer by making the sales agent self-sufficient independent of any other agent in obtaining all the other information she needs to satisfy the customers desires in the coming jet age, the airline business grow rapidly extreme desire measures had to be taken. The organisation had to have the capacity and performance., while handling responsibly all the reservations that were coming in and turnaround the transactions in the  matter of seconds the airline could not make a reservation if that computer went down and if it had to crash it could immediately come back to life very quickly in a matter of seconds. To demonstrate this the company’s managers would bring some people and they would go to the console and say I’m going to make the system crash by typing zeros down in the low area of main memory and they would sit there and type zeros for over and over for up to six times and that computerised information system was so reliable it never crashed not even once. American airline understood their ability to make more profit depended on the strength of their position in the marketplace. For example, the management team would often discuss about their competitors who offers a similar service. Or is it easy for the airline industries to enter their market? Or could customers force them to lower their market. This is where the tools Michael’s five forces came into place, it helped them discover had the most power in the given situation, it also showed them if their service was likely to be profitable. However, as we all know the tool assumes that there are five forces that determine the competitive power in business situation these forces are supplier power, buyer power, competitive rivalry, threat of substitution and threat of new entry. Any of them can work for or against you so its important to understand them. American airline used porter’s five forces as analysis tool and they had to look into each one of them individually for example with supplier power the organisation examined how easy was it for their suppliers to drive up prices. Even though they didn’t had much of suppliers to choose from as IBM was the only company with enough sources to provide their particular computerised information system however on the other hand American Airlines had only one other supplier in terms of air planes, the company was very limited in power of supplier.



[bookmark: _Toc46923261]2.2 How did SABRE system provided a competitive advantage to American airlines? Analysis and based on Michael Porter’s five forces 
SABRE is a completely centralized electronic reservation processing system. Completely centralised and wholly electronic ultimately saving was cable of handling a freight moving, aircraft routing, crew scheduling and other such data processing function in all commerce and industry the world over, SABRE was the largest real-time data processing system it was the second only to the military real-time systems known as sage and the news and utilizes basically the same equipment, the system operated with the same reliability as the mojo systems on which the national defence therefore depended on it American airline had used the word real-time. What is real-time? This was a common phrase in computer circuits and is best defined by comparing a standard computer operation with the SABRE operation a standard computer processes data in bacchii according to a plan schedule usually on a one or two shift operation this standard operation is shutdown periodically through today. A real-time computer processes a data 24hrs a day on instant demand there can be no shutdown time. Lets see how the system worked SABRE had three major components the reservations console operated by the reservation salesman, the central processing unit which was the heart of the system and the communications network which was used to connect one to the other let’s look at this components and their operation more closely. The reservation console was manually operated by telephone salesman at field sites throughout all the nation(USA) the air information file is researched on the countertop located on the left side of the console and stores the air information cards for convenient selection by the salesman these card contain all of the pertinent information formerly found in the air information book and some punched holes that automatically identify the card  to the computer, when in use these cards were meant to be placed in a display rack on the flight selector unit. Buttons on the flight selector enable a salesman to select lines and columns on the cards that are to be interrogated or sold the director unit on the right registers such command information as date, number of seats, availability, sales and cancel. With this single action the American airline had tripled their number of sales and allowed the organisations to become the world leading airline. However, this system is often described as the birth of computerised information system processor.

2.3 Although its undeniable the success of SABRE however American airlines failed to maintain its competitive advantages during the late 19180s
after years of success American airlines’ competitors were busy in building an aligning with other tech giants organisations in order for them to maintain their existence in the market place IBM eventually built another airline reservation system called pars which allowed American air line competitors to step up their game in the market place however, American airline was hit by the 2008 financial crisis which led the company to declare a bankruptcy in 2012 which resulted a total job loss of over twelve thousand employees and moved to India.
[bookmark: _Toc46923262]2.4 The transformation of information systems and why its important in terms of running businesses in the 21st century.
and moved to India. Information system has a large impact in today’s organisations and how they are functioning. Over the last decade information system has given an impact on the economy, organisations and the behavioural internet also as an impact on the organisation and its external entities there are also some implication to organisation when designing and understanding information systems. Economic impact relate to costs of capital and labour and cost of information as the cost of IT decreases it is substituted for labour and also capital such as building and machinery IT also cost affect the cost and the quality of information and reduced transaction cost internal management cost as an agency theory, organisation and behaviour impact, it consist of IT flattened organisation and post-industrial organisations and understanding organisational resistance to change. How IT flattened the organisation information system flattening the hierarchies of employees by broadening the distribution of information to empower the lower-level employees and increase management efficiency. Post industrial organisation also support flattened hierarchies by relying on knowledge and competence knowledge on formal positions. Resistance to change information systems potentially change in organisation structure, culture, politics and work to implement change, these four components must be changed simultaneously, people, organisational structure, information technology and job tasks. The internet organisations impact internet on organisation. Internet will increase the accessibility, storage and distribution of information and knowledge for organisations implications for design and understanding the information system are six factors to consider when planning s system. And they are the environment. Cultures, structure and politic, type of organisation and style of leadership, principal interest group attitudes of workers, task decision and business process. in terms of environmental the government, the consumers and the organisation can have a huge on it however the environmental organisation has been awarded for their get job of having a positive effect on environment however the consumers are also move forward in improving and low carbon emissions. The legal factors and the environmental act passed in the 1970s has been placed there in ensuring a legal action on organisations who does not follow/ meet the UK standard. For example, Marks and Spenser’s main goal is to follow the following. patent infringement, product regulations, competitive regulations and employment regulations

  
Definition of information system trends and justifying it.


Information system is classified as a set groups designed for collecting, processing and storing information’s which is later then converted into data. Communication plays a major part as I have mentioned a Bove an information is collected through communications. And this are either used by organisations/companies.  In this research I will talk about the following there three types of information systems which are, Decision support information system, strategic level information system and transaction processing information system. The difference between them is for example. Transaction processing information system is used to record customers transactions and any finance department relations information such as payrolls and etc and this data is recorder by firstly collecting the date and processing it via input and maintaining it accurately.

Decision support information system is used to support other employees and for the organisation in order to maintain the knowledge that has been previously collected however this kind of data is often called as the key to the organisation as knowledge might get loss if that information is not kept accordingly. 

[bookmark: _Toc46923263]Conclusion


 not in my conclusion I will conclude my research that information system is worth money as we all know an organisation cannot function with out an intangible and well-maintained information system.
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