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Executive Summary

Euro Car Parts is a private limited company incorporated in January 1992 in England with head office in Tamworth. It is a supplier of car components and accessories in the United Kingdom and  Europe.

Critical Thinking is a common part of an organisation’s goal statement as well as outcome assessment. To efficiently give the best quality care to the customer, skills and also strategies of the supervisor is essential to attain this objective.

In order to accomplish the purposes of the organisation, a supervisor has to look after the jobs of numerous staffs in a big organisation. A manager can not effectively oversee unlimited number of subordinates because he has a limited time as well as power (Perrow, 1991).

The report concludes that organisations with organisational values that are communicated frequently to the employees and are designed in their job behaviours, have a positive effect on employee performance.

The record recommends that there is need to guarantee that organisational values are communicated constantly to all employees and abided to by all so as to govern the behaviours of all individuals in the organisation as well as identify employees' capacities and skills as well as encourage them to develop reliable ways to do their work. The organisation must develop a reliable team formation procedure to improve team effort and frequently incentivise group efficiency. This must involve workers in the decision making process so as to enable effective execution of the decision.

The record likewise recommends, that Euro Car Parts Limited ought to improve on how it carries out Risk Assessments to make it is Covid-19 safe and minimize future similar challenges. This will develop a safe working environment and also promote staff members confidence and spirits as well as additionally make it all set to complete in the post coronavirus business.

Introduction

Euro Car Parts is a private limited company incorporated  in January 1992 in England with headquarters in Tamworth,(Euro Car Parts,2020). It is a distributor of automobile components as well as accessories in the United Kingdom and Europe,( Euro Car Parts,2020).

The company was founded in 1978 beginning as a car parts shop in Willesden, London. In October 2011, it was purchased by LKQ corporation of Chicago, United States of America and renamed LKQ Euro Car Parts Limited. Since I previously worked with it for 3 years, I chose this company.

Euro Car Parts' day-to-day business tasks was not spared by the disruptions caused by the Covid-19 pandemic. During the first lockdown which happened from March to June 2020, the company had to shut its doors adhering to the government directives. This resulted in to loss of revenue and numerous employees needed to be put in furlough. Furlough is government financial program that was put in place to support people who were going to lose their jobs because of the pandemic.  When the lockdown was lifted in July, the government put in place several infection control procedures labelled as "Covid-19 risk-free procedure"( Gov.uk, 2020), which organisations needed to implement, such as, two-meter social distance between staffs as well as customers, provision of personal protective devices and so forth. Social distancing steps called for extra operating area in the offices, warehouses as well as  outlets of Euro Car Parts, because of this, some workers had to work from their residences or alternative days in offices, warehouses as well as outlets. Due to the fact that numerous garages (repair work shops) had not opened consequently numerous workers had to continue in furlough, sales was terribly low. Delivery vans had to be changed to satisfy the Covid-19 safe procedures. On various occasions, 2 or even more employees had to go on a 14 day quarantine whenever they showed signs or symptoms of Covid-19 or when alerted by the Test and Trace task force that they have been in contact with somebody who has actually tested positive of Covid-19. All these were challenges and added expenditures to Euro Auto Parts administration costs.

This report will critically examine three management theories namely; Contingency theory , Human Relations theory  as well as Scientific or systems management theory and their  relevance to Euro Cars Parts. To competently do this, the utilization of critical thinking is essential.
Critical Thinking

Critical thinking or reasoning is the evaluation of truths to create a judgment (Clarke, 2019). Critical thinking is self-directed, self-disciplined, self-monitored, as well as self-corrective reasoning (Michael, 2015). According to a definition evaluation by Mulnix (2010 ), Critical thinking involves problem resolving, decision making, metacognition, rationality, sensible reasoning, knowledge, and also an ethical part such as reflective thinking. Critical thinkers consequently require to have reached a level of maturation in their growth, possess a certain mindset along with a set of instructed skills. There is a postulation by some writers that the tendencies from practices of mind should be believed as merits to show the features of a critical thinker. These intellectual merits are honest qualities that motivate inspiration to believe particularly in means towards details of  situations. These virtues have likewise been slammed by sceptics, who say that there is lacking proof for this specific mental basis that are causative to critical reasoning.

Critical reasoning is a common element of organisations’ objective declaration (mission statement) and also outcome analysis. To effectively give the best top quality care to the client, abilities and techniques of the supervisor is important to accomplish the objective. Critical thinking is associated with insuring the health and safety of all the team, clients, family and site visitors in the organisation. Managers in the organisation should have skilled in greater level of thinking and also reasoning abilities to deal properly with higher needs as well as higher responsibility. Managers who can believe critically have the ability to adjust easily to changing atmosphere such as this caused by the Covid-19 pandemic, and comprehend the presumed values and logical processes that underlie the tasks and also choices that they make. They are much more geared up to accept and create change and innovation, which is more important for today's organisation.

This report is going to explore the distinction between beliefs, attitudes and values which will then be reflect to Euro car Parts and evaluate critically the effect of these on the firm's behaviour. Beliefs, values and attitudes are a fundamental part of our day-to-day lives. They tend to form our thoughts, assumptions and also sensations regarding the atmosphere around where we function or live.

Beliefs
According to Schwitzgebel (2010), beliefs refers to or stand for primarily presumptions that everyone makes about himself, concerning others and also about various phenomena that are occurring in their own atmosphere. It has to do with how we assume things truly are.
Beliefs tend to be deep set and our values stem from our beliefs. Every individual do not always agree with each other about different values and beliefs, however, we should think critically that this is the way they are brought up by their environments, so we have to respect their beliefs in our culture.

Organisational beliefs plays an important duty fit behaviour in organisations, and also focuses on those forces that consist of processes, structures and incentives (Kennedy, 2010). It figures out the method employees relate and interact with one another, healthily compete, complete their tasks, work and unite as a group, apply organisational plans, and also carry out their roles and also duties at workplace. Without reliable organisational culture, an organisation can not attain its objectives, and therefore plays crucial role in development of the organisation, as well as effect on the level of employees' complete satisfaction in the direction of an organisation's culture measures (Kennedy, 2010).

Organisational ideas or beliefs are a beneficial source of a firm's competitive advantage given that it shapes organisational treatments, unifies organisational capacities into a cohesive whole, offers solutions to the problems encountered by the organisation, and, thus, facilitating the organisation’s attainment of its goals or hinders accomplishment of its objectives (Yilmaz, 2008). According to Kandula (2006 ), the trick to good efficiency is a solid culture. He further emphasises that, because of distinction in organisational beliefs, a favourable as well as strong organisational beliefs can make an average individual execute and accomplish tasks wonderfully whereas an adverse as well as weak organisational ideas might demotivate an impressive staff member to underperform and end up without any achievement. According to Dave and Urich (2011 ), Organisational ideas comprises the unwritten customs and behaviours that establish the "regulations of the game" for decision-making, power and structure. It is based on the shared history as well as traditions of the organisation incorporated with current leadership values. Euro Car Parts' beliefs determines the method it works, its survival strategies that promote adaptation and success. It is stemmed from 3 crucial principles namely; Develop our people, Compete to win and Keep you moving ( Euro Cars Parts,2020).

Values

Organisational values are the acceptable criteria which control the practices of people within the organisation, absence of which might lead staff members' behaviour being influenced by their individual values resulting in undesirable practices to the organisation.
Such individual values that are not in alignment with the organisation's, result in making incorrect decisions for the organisation, that will affect the culture more than any quantity of communication, and therefore adversely impacts efficiency and image.

Euro Car Parts’ values are summed up in two words; Honesty and Fairness( Euro Cars Parts,2020). This is the foundation whereupon the culture of the firm is built. It has actually helped the business to develop a long lasting connection of common count on with its clients.

Values are about just how we have found out to think things should certainly be or individuals should behave, specifically in regards to qualities such as honesty, stability and visibility. For us to be able to establish critical reasoning, we should have specific moral values, moral practices and also positive mental attitude towards our job or associate so as to aid generate a right choice. Values refer to stable life objectives that individuals have, mirroring what is crucial to them. Values are established throughout one's life as a result of collecting life experiences and also have a tendency to be reasonably steady. The values that are very important to individuals have a tendency to impact the types of choices they make, how they perceive their environment, as well as their actual behaviours. Values can highly affect a worker’s conduct in the office. If a worker values sincerity, hard work, and discipline, for example, he or she will likely make an effort to exhibit those characteristics in the office. This person might therefore be an extra effective staff member and also a more positive good example to besides a worker with contrary values.

Values share attributes of the fact bordering us, concerning crucial high qualities like sincerity, integrity and visibility as major values. A value is a step of worth or value an individual affixes to something; our values are often shown in the means we live our lives.

Workplace values include being countable in the organisation, making a difference in an organisation, focusing on detail, being entirely sincere, keeping promises, being reputable and also being positive to name a few.

These types of values are in many cases aligned with the person's beliefs, referring to ethical or moral values, aesthetic ones or social ones. Value attainment is one reason why people stay in a company, and when an organisation does not help them attain their values, they are more likely to decide to leave if they are dissatisfied with the job itself. Values on the other hand are much more deeply rooted than beliefs.

As a sales personnel in Euro Car Parts, to function effectively it was important to recognize my very own values and also beliefs and to recognize their importance. In order to stay professional, it is necessary to leave personal values out of the client or personnel partnership. This suggests that it is very important to enable customers to make decisions based on their very own values and beliefs instead of decisions that mirror what you think they should do.

According to Krista and Ruth (2003 ), the successful firms of the future will certainly be those that integrate company as well as staff members' personal values. The best people intend to do function that contributes to culture with a firm whose values they share, where their actions count as well as their view points.

There are different administration concepts that have actually been identified and pertinent to this record, the influence of beliefs, mindsets and values and also exactly how somebody with different ideas, attitudes and values might interpret this differs. Administration theories are principles bordering suggested management strategies, which might consist of tools such as frameworks as well as guidelines that can be applied in modern-day organisations. Administration concepts can shape the structure of an effective organisation. In developing an effective organisational framework, beliefs and values of the organisation need to be thought about.

The layout below illustrates the influence of organizational beliefs that cause our practices as well as whether that resulting behaviour is ethical. The diagram initially lays out the resources of our beliefs. It then shows the partnership in between the beliefs and values to our mindsets as well as our resulting behaviour.

The potential for these influences to sway attitudes will be greater if the person has not clearly thought through their values and beliefs. A lack of self-awareness or critical insight, or the presence of ambivalence or uncertainty about values, can lead to a less rational attitude to choices, and ultimately to undesirable behaviour. People bring a number of differences to a workplace. They have a variety of attitudes, values, and personalities. When they become part of an organisation, their secure or transient features influence exactly how they behave and execute tasks. In addition, business employ individuals with the expectation that they have particular understanding, abilities, values, and personalities.
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Figure 1. Relationship between values, belief, attitude and behaviour.
Everyone is qualified to their very own values, beliefs and attitudes. It is necessary to accept and value that other individuals may well have different attitudes, values and beliefs than you. Because they are different to theirs, other people do not have the right to expect that others change their beliefs, attitudes and values just.

Attitudes can be considered the response that individual have to others’ actions and external situations, ways of conduct that people have learned having certain beliefs and values. A mindset is the method an individual shares or applies their beliefs as well as values, as is expressed via words and also practices (Doob, 1947). Hence the formation of mindsets has actually been clarified via theories like classical conditioning, instrumental conditioning as well as social knowing. Accordingly, as the specific individual progresses, perspectives can transform relying on diverse experiences.

Systems Management Theory
This theory uses an alternative method to the planning and management of organisations. It recommends that organisation, like the human body, contains multiple parts that work interdependently so that the larger system can work ideally. According to the theory, the success of an organisation relies on a number of crucial elements: synergy, connection, and also interrelations between different sub-systems. Employees are one of one of the most essential parts of a firm. Other components essential to the success of an organisation are departments, work-groups, as well as business devices. In practice, supervisors are called for to review patterns as well as occasions in their firms so as to figure out the most effective administrative approach. By doing this, they are able to collaborate on various programs to ensure that they can work as a cumulative whole rather than as isolated points.

The systems approach attempts to strike a balance between itself as well as classic theory as it convinces managers to see the organisation both all at once and as part of a bigger environment (Mullins, 2016). The systems come close to seeing the organisation as an interdependent, unified system made up of interrelated sub-systems or parts, instead of different entities. According to Mullins (2016 ), the systems concept was first utilized in the natural and physical scientific researches by a biologist called Ludwig Von Bertalanffy yet the subject has actually been created by other actors, especially Chester Barnard and Mary Parker Follet (Lawal, 2012). A system is defined as a recognized setup of parts that are related as well as synergistic for the function of accomplishing a certain or predetermined objectives. A regular organisation as a system will normally have such sub-systems (divisions) as production, advertising and marketing, finance, accounts, sales and operations or customer care.

The performance or otherwise of an organisation relies on its system as opposed to individual's personality. Managers currently recognize that the success or failing of an organisation hinges on the type of system established.
Its relevance to Euro Car Parts
The company is composed of several units such as the national distribution center, Regional distribution center and local distribution center. Within these, there are once again smaller systems such as Order taking, picking and packaging, send off as well as shipment. All these units work in tandem to accomplish a particular goal, which is to provide an order securely and in time. This is accomplished with effective communication in between the numerous devices. When a customer places an order, the customer is given a delivery time line of for example next day 2pm if it is not in the branch, The information is passed on to the local distribution. It in turn passes it to the regional center who also passes to the national distribution center if product is out of stock. The item is after that recognized, selected and packaged and the reverse order is followed in order to satisfy the delivery time line.

Contingency Management Concept

The basic premise of Contingency theory is that there is no one way to lead an organisation. Fielder's Contingency theory proposes 3 concepts that says there is no one best way to manage an organisation, a leader must be able to identify which management style will help achieve the organisation's goals in a particular situation and the Least Preferred co-Worker (LPC) scale which measures a manager leadership orientation.

Small organisations, for instance, will require a various approach contrasted to a complex and large organisation. The contingency technique, which is often called the situational approach, arose as a result of this and those who argue in favour of this method attest that there is no best management strategy as 'it depends' on the situations or scenario. Managers must take numerous factors of today situation right into account (contingencies), prior to choosing an option(decision) because they need to act upon those components that are vital to the situation (Mullins 2016). According to Robbins and Coulter (2009 ), the popular contingency variables to think about when confronted with various situations are environmental uncertainty, organisation's size, routineness of task, modern technology as well as specific distinctions.

Its relevance in Euro Cars Parts

In unpredictable situations such as this, presented by the Covid-19 pandemic, the Contingency approach presents the right tools to utilize to keep an organisation moving. With greater than twice the common functioning space needed due to social distancing rules, employees going off job because of infections or quarantine due to suspected infections, managers are expected to be cutting-edge and sensible. Using contingency measures, Euro Cars Parts established precautionary measures in conformity to government regulatory standards. This consists of points like marking out floorings to indicate where a person should sit or stand while preserving the two meter social distancing policy, setting up hand sanitiser dispensers at entrances, installing safety screen on outlet counters and displaying information posters in visible locations, creating time tables which allows employees to work from home etcetera. These were done under the theme 'Keeping our colleagues and customers moving safely in the face of Covid-19'( Euro Car Parts,2020).

The Human Relations Theory:

At times referred to as neo-classical theory, specifies that, while developing an organisation's framework, the people that are utilized there as well as their practices needs to be thought about. No manager can think exclusively of work summaries, he has likewise to think about why individuals behave as they do and also what influences their practices.

According to the theory, the way individuals behave at work is impacted by many other variables than monetary considerations. The organisation is made up of individuals with various requirements that can be studied as well as of groups of individuals who establish their very own methods of doing things and their own standard procedure.

As necessary, a supervisor must produce a risk-free environment where members of staff feel that their point of views, ideas and also the work that they contribute is valued. Urge personnels to reflect on their work and behaviour, it encourages them to be a lot more efficient. Some supervisors have a tendency to maintain their personnels close to the vest, which limits their development capacity and also the possibility of the group all at once. Instead of encouraging as well as helping them to provide input where their skills will certainly be valued which in turn, builds spirits as well as additionally urges brand-new methods of idea transfer and collective reasoning.

This approach to the study of organisations has contributed much that can be of value to the manager, If he looks at a job only from the classical point of view, he will think of the tasks that have to be done. If he adopts the human relations approach, he will appreciate what it is like for the person who has to perform the tasks.

The human relations concept has likewise its restrictions. Some of its advocates have asserted too much for what can be attained by thinking about individuals' demands and also practices. A lot bigger restriction is that although we have actually discovered a lot concerning individuals in organisations, there is still a lot that we need to recognize about human behaviour.

Its relevance to Euro Car Parts

Following the episode of the corona virus infections and the succeeding lockdown, organisations needed to promptly consider methods of maintaining their workers safe while functioning. The wellness of staff members promptly pertained to the forefront of organisations' schedule. Euro Car parts did not lay back, procedures were established to make certain that workers really felt safe to proceed operating in the outlets, offices and warehouses as well as from home. It decided not to lay off staff by making use of the government furlough program to make certain that staff members' wellbeing is not adversely impacted by the pandemic regardless of less working hours than normal. The supervisors of Euro Cars Parts displayed a substantial selection of human connections skills such as reliable communication, conflict resolution, negotiation, organisation and also multitasking which made it possible for the organisation to effectively apply effective safety measures which enabled Euro Car Parts to resume operations to  near normal timetable right after the initial lockdown was lifted.
Conclusion

In conclusion, organisations with organisational values that are communicated continuously to the staff members and are designed in their work behaviours have a positive result on staff efficiency. Odon and Dunn (1991 ), states that, organisational value play an essential function in the success of an organisation. When the values are shared with their staff members. this is further supported by Fitzgerald (2004) who stated that firms which stick to core organisational values boost their performance.

Organisational values within an organisation is very important, playing a big function in determining whether it is a delighted as well as healthy and balanced environment in which to function or not. In interacting as well as advertising the organisational ethos to employees, their recognition and also acceptance of it can influence their work behaviour as well as attitudes. When the communication in between the management and staff members is good, the latter will certainly make a greater contribution to team communication and partnership, and also will certainly be encouraged to complete the goals and objectives appointed by the organisation, thereby improving job satisfaction.

Recommendation

Although Euro Car Parts have done rather well with the monitoring of the impact of Covid-19 pandemic. However, a number of points still needs to be done to make certain continuity of business following the pandemic as well as additionally to alleviate future challenges. This include;

a) Risk evaluation
Euro Car Parts should  guarantee frequent threat or risk assessment is performed to manage the danger of coronavirus (COVID-19) infection. This includes points like appropriate use of hand sanitisers, wearing of masks, constant testing of staff etcetera. This will assist it to protect employees, develop risk-free work environment as well as build confidence in the staffs.

b) Social distancing
Most of the outlets are tiny and also in congested industrial areas. The business needs to consider moving to larger structures that can provide adequate space for the recommended 2 meter social distancing range. It is an essential part of making sure that Euro car Parts is COVID-secure.

c) Ventilation.

According to the World Health Organisation( 2020) and also Health and Safety Executives( 2020 ), good ventilation can help in reducing the threat of spreading Covid-19. This consists of making use of cooling to keep a comfortable temperature level.

d) Communication.
Speaking to employees and also offering clear appropriate details is crucial in producing a Covid-19 risk-free workplace. Employees need to be educated of where to locate the appropriate information. Assessments entailing them regarding the steps being taken to take care of the risk of coronavirus in the  company is necessary.

e) Assistance.
Giving Tools such as computer, videoconferencing tools like zoom to assist in routine contact with staff members working from home will likewise produce self-confidence as well as boost morale consequently ensuring continuity of business.

These will make it possible for Euro Car Parts to become much more safe and secure and best put for post Covid-19 business.

References 

Argyris, C.(2017) Integrating the individual and the organization. Oxford: Taylor and Francis group.

Cerruti, K. and Grodoski, L. (2020) Reshape the workplace: Five Post-COVID Behaviours(sic) and Attitudes      that will Reshape the workplace. Available at: https://www.workdesign.com/2020/06/five-post-covid-behaviors-and-attitudes-that-will-reshape-the-workplace (Accessed: 28 November 2020).

Chatfield, T.(2018) Critical thinking. London: Sage.

Clarke, J. (2019) Critical Dialogues: Thinking Together in Turbulent Times. Bristol: Policy Press. 

Clegg, S. and Cunha, M. (2019) Management, Organisations and Contemporary Social Theory. Abingdon: Routledge. 
Company House(2020) Company overview. Available at: https://find-and-update.company-information.service.gov.uk/company/02680212 (Accessed: 17 November 2020).

Crozier, M. (1964).The bureaucratic phenomenon. London: Tavistock.

Doob, L. W.(1947) ‘The behaviour of attitudes. Psychological Review’, Journal of Psychology,  54(3), pp.135 -156.  Available at: https://doi.org/10.1037/h0058371  (Accessed: 1 December 2020).

Gov.uk(2020), The Health Protection (Coronavirus) Regulations 2020. Available at: https://www.legislation.gov.uk/uksi/2020/129/contents/made (Accessed: 11 December 2020).

Griffiths, C. and Costi, M.(2019) The Creative thinking handbook. United Kingdom: Kogan Page.

Health and Safety Executives(2020) Making your workplace COVID-secure during the coronavirus pandemic. Available at: https://www.hse.gov.uk/coronavirus/working-safely/index.htm (Accessed: 7 December 2020).
Johnson E. and Dewey (2012) Management of Organizational Behaviour – Leading Human Resources, 12th edn. Cambridge: Pearson  International.

Krista T. and Ruth A. (2003) ‘The impact of the values of top managers upon their Subordinates values’, Journal of Business Economics and Management, 4(2),pp.105-114. Available at: https://doi.org/10.3846/16111699.2003.9636045  (Accessed: 1 December 2020).

Lawal, A.A. (2012). Management in focus. Lagos: Sahanit Nigeria Limited.

LKQ Euro Car Part(2020b) Vision and philosophy. Available at: https://corporate.eurocarparts.com/about-future (Accessed: 1 December 2020).
LKQ Euro Car Parts(2020a) Keeping our customers and colleagues moving safely in the face of Covid-19. Available at: https://corporate.eurocarparts.com/staying-covid-19-secure-in-2020-in-the-uk/ (Accessed: 1 December 2020).

Michael J. (2015) Asking Good Questions: Case Studies in Ethics and Critical Thinking. Indianapolis: Hackett Publishing. 

Moise, C.(2014) Importance of Beliefs, Attitudes and Values in the Frame of Human Resource Motivation. Available at: https://doi.org/10.26458/1422 (Accessed: 5 December 2020).

Mullins, L.J. (2016) Management and Organisational Behaviour, 11th edn. London: Pearson. 

Mullins, L.J.(2019) Organisational Behaviour in the Workplace, 12th edn. London: Pearson.

Mulnix, J. W. (2012) Thinking critically about critical thinking, Educational Philosophy and Theory, 44 (5) pp.471. Available at:  https://doi.org/10.1111/j.1469-5812.2010.00673.x     (Accessed: 3 December 2020).

Neagu, C. and Braicu, C. (2013) Attitudes and Behaviours in Negotiation. Romanian Statistical review. Available at: https://www.revistadestatistica.ro/suplimente/2013/2_2013/srrs2_2013a10.pdf (Accessed: 28 November 2020).
Perrow, C.(1991) ‘A Society of Organizations’, Theory and Society. Available at: http://www.jstor.org/stable/657602  (Accessed: 8 December 2020).  
Robbins, S.P. and Coulter, M.(2017) Management, 14th edn. London: Pearson.

Schwitzgebel E. (2010) ‘Belief' in The Stanford Encyclopaedia of Philosophy. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4327528  (Accessed: 30 November 2020).
Stroh, D.P.(2015) Systems Thinking for Social Change: A Practical Guide to Solving Complex Problems, Avoiding Unintended Consequences, and Achieving Lasting Results. USA: Chelsea Green Publishing.
Weber, M., Henderson, A.M. and Talcott, P.(2012) The theory of social and economic organisation.  Eastford: Martino Fine Books.

World Health Organisation(2020) Coronavirus disease (COVID-19): Health and safety in the workplace. Available at: https://www.who.int/news-room/q-a-detail/coronavirus-disease-covid-19-health-and-safety-in-the-workplace (Accessed: 10 December 2020).

