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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 

Honey and Mumford were long standing colleagues, who met in the seventies and cooperated on several training programs in companies such as international computers Ltd (ICL). They investigated psychometric tests probing such things as intelligence quotient (IQ) and personality analysis. They developed methods to identify learning styles (Honey & Mumford, 1986). Another author was Kolb (1984) who wrote about a learning cycle.
These are the learning styles they identified: activist, reflector, pragmatist, theorist
ACTIVIST- these learners like to be practical. They are enthusiastic and like to try new things.
REFLECTOR- these learners like to observe and think about things before jumping straight in.
PRAGMATIST- these learners are people who put things into practice and like to get things done.
THEORIST- these learners are logical thinkers.
Other authors have written about different learning styles, and they use different questionnaires. For example, Fleming (1987) described 4 learning styles as VARK:
VISUAL – looking, seeing
AUDITORY – hearing, listening
READ / WRITE – using books and words
KINESTHETIC – touching and doing 
Sometimes these four have been expanded to find seven styles: (visual, auditory, verbal, physical, logical. social, solitary).
I have used three questionnaires: Honey and Mumford, VARK and Dantec (2021).
With my team member we used the first two of these. My team member wants to be anonymous so we will call her “Georgina”.
Myself
My name is Kim and I am a returning student at 42. At a young age I enjoyed sports and was very good at them and that’s the only thing that kept me happy in primary school as I didn’t really like primary. As for the comprehensive, I hated it due to the fact that there was no support from the teachers for me to grow and develop.
The learning styles that I have studied have shown me a little bit of myself, but can’t really say definitely how useful they are yet, as I am only beginning my studies as a mature student.
Researching on the internet I found an article in the Guardian newspaper saying learning styles are not really useful (Weale 2017).  I can’t say whether I agree or disagree with the article as I do not have the information yet. 
My learning style came out mostly as reflector/activist, and I do agree this is the way I learn.

Recruitment of a New Team Member (Georgina)
 Georgina is an activist/pragmatist and having analysed her working technique it appears this is how she prefers to learn. She is also a visual learner and prefers to see to process information. Also she learns better when someone is there to demonstrate physically rather than explain verbally.

1.2 [bookmark: _2bn6wsx][bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another

Myself
I work in retail at a well known mall of designer outlets. I believe I am capable of being an area manager. In five years time I would like to have achieved this. I therefore need to gain more experience in that field of work, and also study harder for qualifications that will help develop my career.
I have already gained a lot of experience. In my previous post I supervised 10 staff, I was cash handling, a safe keyholder and would carry out all checks. I left due to family pressures, and also marital difficulties which are now largely resolved. I now feel I have potential to rebuild my responsibilities in my current post as a sales assistant. My current post gives me flexibility to manage my busy life (I am a single mother), but I do feel I am not working to my experience and potential.
In five years time I see myself being an area manager. I wish to prove to everybody that I have the ability to do that role. This is why, at my age of 42, I feel now I’m ready, and will use my studies to support my ambition.

Georgina
This colleague is aged 20 and currently employed for a Christmas temporary contract with a probable permanent contract in the new year. This is common working practice in the sector where we work. She therefore needs a quick induction followed by a longer term plan. Currently she is shadowing me, and so the “demonstration” method I mentioned above is what we are using. This is what usually happens, so I have been doing this with the company for six years, although it is not in my job description, and I am not paid to be a trainer, although I am happy to do it, and my manager obviously knows that I do the job properly, and probably better than her own supervisors.
I will now use a SWOT analysis for me and my team member. A SWOT analysis looks at Strengths, Weaknesses, Opportunities and Threats (Campbell & Norton, 2007).
Strengths and weaknesses are INTERNAL, they come from the person themselves. Opportunities and strengths are EXTERNAL, they come from the outside, from the business you work in, or from the place you live in, or the country you belong to.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

· Good customer service skills
· Open minded
· Good as conserving things such as money



	
WEAKNESSES

· Possible dyslexia
· Too giving emotionally/materialistically
· No GCSEs




	
OPPORTUNITIES

· Better job with a better education
· Opportunity to meet new people from all walks of life



	
THREATS

· Competitive job market







	
SWOT Person 2


	
STRENGTHS

· Maths skills
· Fast learner



	
WEAKNESSES

· No experience /development 





	
OPPORTUNITIES

· Possibility a contract after Christmas
· Gaining lots of experience



	
THREATS

· No support from managers
· Possible job loss after Christmas







I will now use a Gap Analysis.
A Gap Analysis compares where you are to where you want to be in the future, and asks why a gap exists so you can think of goals or objectives to fill the gap. It’s like a road map to follow. (Leonard & Bottorff, 2022). 
The gap is filled by setting SMART objectives. The words that SMART stands for are a bit different on different websites, Some are aimed at business, while others are for education and training, For this assignment we are talking about training so I will use these definitions from the NHS (2021). 
· Specific – identify a specific area for improvement.
· Measurable – be able to show evidence of progress.
· Achievable– they are realistic, and we have the resources to do them.
· Relevant – they are suitable for the person.
· Time-related – say by when the results can be done.
I am a very motivated person and I think motivation is very important.
A very good example of SMART objectives was given by President Kennedy in 1961 when he said that the USA should within 10 years fly someone to the moon and bring them safe back to earth. He said what resources needed to fill the gap. 
President Kennedy in 1961 was very motivated and he motivated the people he was talking to. There is a clip on You Tube which I have put in the references. 

Gap Analysis person 1 
Current State:   Highly experienced in roles, no certificates
Desired State:  Qualified with a degree
Gap:                  Need to study to gain qualifications, starting at Level 4, aiming for Levels 5 and 6
Objectives:        Enrol on a degree, gain study skills, manage time and resources, achieve a degree, time scale is 4 or 5 years

Gap Analysis person 2 
Current State:    New to the working as this is her first job and is currently studying herself to gain qualifications.
Desired State:    Qualified with a degree
Gap:                   Need to study hard to gain qualifications starting at my A levels.
Objectives:         Enrol on to university, gain study skills ,manage time, and resources then a degree in 4 years. 



[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Myself

I feel that my manager knows that I am capable of being an assistant manager and in due course store manager and area manager, but I feel there is no support from her. 
My personal barriers are money (in order to study), childcare support, possible lack of interest among family members. 
I also need to get used to academic techniques of study and assignment writing. Getting used to using IT is also a problem at the start. I have had a dyslexia test and will take more tests as well.
Georgina
She has a very active and busy social life. In the new year she would be working part time and balancing with studies.
[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

Myself
I rely on my elder children for help. They will help me with my social life, when I have one. My eldest daughter and her boyfriend very much support me when I come to lectures on a Sunday.
I have a daughter in university and she supports me as and when she can.  My children are very proud of me, learning to study again.

Georgina
She will need some time management advice and structure plans.


[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Myself
I am studying Leadership and Management Level 4 to start my career development, and this will be my main task over the next few years

Georgina

After induction she will need further training. She will need to know how to organise stock, visual merchandise, gain excellent customer service. The company is an American company, so clothing sizing is different, and she needs to know all about this and be able to explain to the customers. Fully learn how to use the tills, and she would have authorisation to do refunds / exchanges.


[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]
Myself
Support in a workplace is very important as it impacts positive characteristics in the workplace being able for me to reach my full potential and grow in my career. Trust is also a very strong support mechanism as I feel that I would be able to engage more with the workforce and get higher productivity. I would in place a continuous development plan to check that I am meeting my goals. 
If I am honest I have to say that support mechanisms at work are lacking, and in the family environment it is my elder children who supply support while the wider family is not supportive. I will of course look to my university tutors for help and advice with my studies.

Georgina
Georgina reports directly to the manager, but as explained she and other new staff are largely left to their own devices, so really the mechanism is relying on the goodwill of myself and other team members supporting her with informal learning. We need learning and development plans in place for her to achieve her progress. She would need lots of support and trust to do so. As she is a Christmas temp the shop is very busy, and she will need all the support from managers and staff to get her through the busiest season and for her to reach her goals.
The formal training is not supportive. There are some hurdles the trainees must do which are program tests done online, but there is no formal training towards these tests, the new staff will rely on informal training from other staff members in order to get the right answer for the program questionnaires. They are generally very young trainees. At 42 I am the oldest staff member, apart from my store manager who is 52. Staff with grievances or upsets often come to me for advice rather than go to the manager they feel I understand them and know them as people not numbers .  If I were in charge things would be a lot different! I would definitely get to know my staff and give the correct training in the appropriate way. I am not afraid to say this to senior staff and have done so.

[bookmark: _ihv636]
2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want in 5 years’ time to have a permanent placement with a job to apply my knowledge 



	I will have to have a job that allow me to apply my knowledge and practical skills but also allows me to learn in a business setting.
	I will learn from my surroundings in a business sense and will need support from my tutors, peers, and career advisor.
	My success will again be measured by my peer and tutor module reviews.
	5 Years

	I want to learn how to apply my knowledge learnt in the last 3 years to a practical setting.



	I will need to have a placement in a business setting and continue myself directed studies after hours.
	I will need to speak to a career’s advisor, about placement.
	I will measure this by my peers and tutor module reviews.
	3 Years

	I want to learn what it takes to manage and lead people in a business setting.



	I will need to take time out for self- directed studies to broaden my understanding.
	I need help with funding, resources such as a laptop. I will need support from tutors.
	I will measure my progress by the grades I will achieve. (pass,merit,distintion.
	1 Years




Personal Objectives

	Short Term Goals (next 12 months)

	
Pass Level 4

	Medium Term Goals (2-3 years)

	
Pass Level 5


	Long Term Goals (3-5 years)

	
Pass Level 6




 Person 2

	What do I want to learn ?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Customer service
	Gain experience
	Peer group
	Reviews, feedback
	1 year

	A Levels
	Study
	School
	Grades
	3 years

	Degree
	Study
	University
	Grades
	5 years




Personal Objectives

	Short Term Goals (next 12 months)

	
Pass A levels

	Medium Term Goals (2-3 years)

	
Pass degree


	Long Term Goals (3-5 years)

	
Get a permanent job


[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

Myself
I already do all of the tasks necessary in the store. The only thing I do not do is the paperwork. I need to formally seek promotion, and my studies will support me when I make my case. 
Feedback from my course tutors will help me develop my study techniques and gain confidence in academic studies.

Georgina
Formally: she will do the program tests, and keep a record of test results.
Informally: learning by doing, using myself as a mentor. 
Some people call this sort of training “Standing by Sid” or “Sitting next to Nellie” (Word Histories, n.d.)  But, I am more proactive than “Nellie”. I will think carefully about what she needs to know and I will talk to Georgina regularly to discuss things. I’ll get no real support from the employer but I will do my best to pass on effective consumer service skills to Georgina and anyone else who asks.
[bookmark: _1hmsyys]
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               CURRICULUM      VITAE
CONTACT DETAILS
· Kim Boukeras    
· 4 Mountain close Bridgend Cf328RE                                                                   
· Telephone number - 07471934627
· Email address – kim.boukeras39@gmail.com

PERSONAL STATEMENT
Highly motivated sales assistant with 10 years’ experience. I am currently working in Tommy Hilfiger where I provide excellent customer service and good communication skills as well as being very reliable and well organised. I am currently studying leadership and management to continue developing with my career.                                                                                                                                     
KEY SKILLS        
· Leadership
· Time management
· Organizing and planning
· Sales
· Creativity
· Teamwork 
· Problem-solving
· Interpersonal skills

EMPLOYMENT HISTORY
SALES ASSISTANT 16/11/2016 – CURRENT TOMMY HILFIGER McArthur GLEN BRIDGEND
· Maintain on the shopfloor to exceed daily targets. 
· Making sure the store is to a company standard ready for store sale.     
· responsible for visual merchandising.
· Help to train new staff.

Supervisor B&M BARGAINS BRIDGEND  14/11/2014
· Responsible for store opening
· Cash handling and work schedules 
· Maintaining the shop floor ready for store sales.

Sales Assistant Tesco express Broadlands Bridgend
· Responsible for serving customers and greeting them as they come into store.
· Checking goods to make sure they are in working order and fit for sale 
· Ensuring all stock is clear and correctly priced.
ADDITIONAL RESPONSIBILITIES AND ACTIVITIES
· I travel to others stores in the company to help set up new stores around the country visual merchandising. 
· Train new staff
· Responsible for making other team members hit their targets.
· Currently studying level 4 leadership and management
  
EDUCATION
           BRYNTIRION COMPREHENSIVE GCSE       1990- 1996 
STUDIED:
· MATHS 
· ENGLISH
· SCIENCE
· ART
· PHYSICAL EDUCATION

· CURRENTLY STUDYING LEADERSHIP AND MANAGEMENT IN LEVEL 4 (UWTSD)
HOBBIES
· Gym 
· Reading
· Travelling
· Team sport
REFERENCES
· Dr.Charles Smith             Email Address - smithcejk@hotmail.com
· Mrs Sally Mainwaring     Email Address- sally.mainwaring@tommy.com










[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

	Continuous professional development plan – Kim Boukeras

	Formal learning and development
	Informal learning and development
	Start date
	End date
	Duration
	Status
	Details

	Alcohol Licence
	
	2010
	2020
	10 years
	Expired
	Would qualify me to run a pub or a stall at an event

	Health and safety certificate
	
	2016
	2022
	Annual
	In progress
	Questionnaire to be completed each year

	Applied Leadership and Management
	
	2022
	2023
	1 year
	In progress
	Cert HE



 





image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





