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[bookmark: _Toc129014547]Introduction  
Developing relationships refers to the procedure of nurturing and building positive interactions and connections with other people, whether they are professional or personal relationships. It can include developing trust, mutual understanding, respect and communication with others over time (Osher et al., 2020). In the workplace environment, developing a better relationship with colleagues is essential as it helps the employees to create an environment of open communication which in turn will enhance the overall efficiency and productivity of the employees which in turn will help them to fulfil and meet the aims and objectives of the firm. On the other hand, workplace achievements refer to significant accomplishments or milestones that an individual or team has accomplished in a professional setting (Enke and Borchers, 2019). For this report, the chosen organisation will be TESCO. In the report, the development vehicles (i.e. performance appraisal techniques and tools) of TESCO will be briefly evaluated along with their roles in meeting the requirements and needs of employees. Furthermore, a personal development plan or PDP will be prepared for TESCO through which the business can meet the expectations and recognised development needs of the employees. 
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Performance appraisal tools & techniques or development vehicles are the procedures which are used by the management of TESCO to evaluate the performance of their employees. These tools and techniques are designed to assess the effectiveness of an employee's work, identify areas for improvement, and provide feedback for the employee to grow and develop (Cronin et al., 2020). The key or major development vehicles or performance appraisal techniques and tools of TESCO are addressed below:
Self-Assessment: Self-assessment is a performance appraisal tool where employees evaluate their performance against set goals and objectives. It provides several benefits for the employees of TESCO, including increased self-awareness, active involvement, and open communication. Self-assessment allows employees to reflect on their work and identify their strengths and weaknesses, helping them to develop a better understanding of themselves and how they can improve. It also allows employees to take an active role in their performance evaluation and provide input on their work, which can lead to a sense of ownership and accountability. Furthermore, it promotes open communication between employees and their managers, as employees can provide feedback on their performance and discuss their goals and aspirations (Helmold and Samara, 2019). Meanwhile, the self-assessment technique also has some drawbacks, such as the potential for inaccuracies due to a lack of understanding of the evaluation criteria or a desire to present oneself in a positive light. Therefore, TESCO needs to provide training and guidance on self-assessment and use it in conjunction with other performance appraisal tools to get a more accurate picture of employee performance. The management of TESCO can implement the Behavioural Theory in their operations for better self-assessment of the employees. Behavioural theory is a psychological approach to understanding human behaviour. It is based on the premise that behaviour is shaped by the environment and the consequences that follow it (Kamble et al., 2020). The employees of TESCO can use this to assess their behaviour, performance, and productivity by examining the consequences of their actions.
360-degree feedback: 360-degree feedback is a performance appraisal tool that gathers feedback from multiple sources, including supervisors, peers, subordinates, and customers. It provides several benefits for the employees of TESCO, such as comprehensive feedback and a fair evaluation. By gathering feedback from multiple sources, 360-degree feedback provides employees with a more comprehensive view of their performance, which can help them, identify areas for improvement and set goals for their development (Azan and Karimah, 2022). Additionally, it provides a fair evaluation of their performance by allowing for input from multiple perspectives, reducing the potential for unfair evaluations from a single source. On the other hand, it has some drawbacks as well. One of the major drawbacks of this development vehicle or performance appraisal technique or tool is that it is time-consuming and complex to implement the procedure, potentially providing inaccurate feedback due to biases or insufficient sample size, and being stressful for employees who receive negative feedback. Furthermore, it may not be suitable for all types of jobs or employees, particularly those who work independently or in isolated positions. The management of TESCO can use the Humans Relations Theory to offer 360 feedbacks to the employees. The Human Relations Theory is a management approach that emphasises the importance of social factors in the workplace, including employee motivation, satisfaction, and communication (Chang et al., 2022). This theory suggests that a positive work environment can improve employee performance and productivity. It helps the employees to receive 360-degree feedback which in turn helps them to enhance their abilities and capabilities. 
Goal-setting: Goal-setting is a performance appraisal tool that involves setting specific and measurable goals for employees that are aligned with the organisation's overall objectives. This approach provides several benefits for the employees of TESCO, involving increased motivation, a sense of accomplishment and clarity of expectations. By setting clear and specific goals, employees have a sense of direction and purpose, which can increase their motivation and commitment to achieving their objectives. Moreover, it also provides a clear understanding of what is expected from them which in turn helps them to effectively know their job responsibilities and duties in TESCO (Devine and Ash, 2022). However, the goal-setting approach also has some drawbacks. If the goals are too difficult or unrealistic, employees may become demotivated and that can reduce their efficiency which in turn will impact the overall productivity of TESCO. Furthermore, if the goals are not aligned with the organisation's overall objectives, they may not contribute to the success of the company. Therefore, TESCO needs to set clear and achievable goals that are aligned with the organisation's overall objectives and provide support and resources to help employees achieve them (Djafarova and Foots, 2022).
Performance Ranking Approach:  Performance ranking is a performance appraisal tool that involves ranking employees from highest to lowest based on their performance. This approach provides several benefits for the employees of TESCO, including providing a clear understanding of how they are performing to their peers and highlighting areas for improvement. By ranking employees, TESCO can identify top performers who may be eligible for promotions or other opportunities and provide feedback and development plans to those who may need additional support to improve their performance (Lewis et al., 2019). Meanwhile, this approach has some key drawbacks but one of the major drawbacks is that it creates jealousy among the employees for each other which can have a bad impact on the overall work environment of TESCO. It can also create a competitive environment among employees and may lead to a lack of collaboration and teamwork. 
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	“Development Objectives” 
	“Priority”
	“Activities to be undertaken” 
	“Resources” 
	“Target Start Date” 
	“Target End Date” 
	“Evaluation” 

	Offers career growth and development opportunities to the employees 
	Offers training and development sessions at regular intervals for the continuous learning of the employees. 
	The management of TESCO offers career growth and development opportunities to the employees by developing clear career paths that align with the company's goals and employees' career aspirations. Providing training and development programs can also help employees acquire new skills and knowledge which in turn will enhance overall efficiency and productivity (Patil et al., 2022). On the other hand, job rotations offer employees exposure to different aspects of the business and help them develop new skills. The job rotation offers the employees exposure to the disparate areas or segments of the business which in turn helps them to understand how the disparate departments and functions work together with the same motive for attaining the aims and goals of TESCO. By taking these actions, the management of TESCO can create a supportive environment that encourages employee growth and development, leading to a more engaged and productive workforce.

	Capital is required for hiring professionals to teach employees. The capital is also used for purchasing training programmes for employees. 
	10/03/2023
	11/05/2023
	It motivates the employees to work to their full potential and encourages them to stay with the company for a longer duration. 

	Enhance the skills and capabilities of the employees for their further development. 
	Hire professional trainers and retired professionals to share their personal and real experiences with the employees for improving their knowledge and capabilities in the particular field. 
	To enhance the skills and capabilities of employees for their further development, the management of TESCO can take several actions. First, offering relevant training and development programs to employees helps them acquire new skills and knowledge which enhances their capabilities or abilities. Second, pairing employees with experienced mentors or coaches can provide guidance and feedback to help them improve their skills (Cachón-Rodríguez et al., 2022). The mentors help in the career advancement of the employees by helping them in identifying opportunities for advancement in the company. Encouraging self-directed learning by providing access to learning resources, such as online courses and books, and allowing employees to pursue new knowledge and skills on their own is another effective way to enhance employee skills. Apart from this, the administration of TESCO can also provide opportunities for on-the-job learning, job shadowing and cross-training can help employees develop a wider range of skills. All these approaches and activities help the employees to enhance their skills and capabilities which automatically improves the overall productivity of the business. 

	Online courses will be purchased as well as trainers will be hired for this purpose. 
	15/04/2023
	16/06/2023
	The increment in the skills and capabilities of the employees in turn enhances the overall productivity of TESCO. This will in turn offer a competitive edge to the business in the marketplace. 

	Increase employee retention and satisfaction levels. 
	Increase the salary of the employers and appreciate their hard work through incentives and bonuses regularly in the company. 
	To increase employee retention and satisfaction levels, the manager of TESCO focuses on several areas. First, offering competitive compensation and benefits can help to attract and retain top talent. The company must give a higher amount of bonuses and incentives to their employees for appreciating and recognising their hard work. Apart from this, the management of TESCO can also provide opportunities for career development, which can lead to increased job satisfaction and reduced turnover. The career development opportunities motivate the employees to stay with the company for a longer duration (Men and Yue, 2019).  It is important to create a positive work environment that fosters employee satisfaction and loyalty by promoting work-life balance and inclusivity. Furthermore, TESCO can also provide opportunities for feedback and growth and can also increase employee engagement and investment in their work. By focusing on these areas, TESCO can create a workplace culture that values and supports its employees which in turn leads to a more engaged and productive workforce that automatically enhances the overall productivity of the business.

	Additional capital is required for giving competitive compensation and additional benefits to the employees of the company. 
	17/05/2023
	18/07/2023
	The enhanced employee retention and satisfaction levels help the business to maintain its first position in the retail Industry of the United Kingdom. 

	Construct an employee-centric work culture in TESCO.
	Create a positive work environment in TESCO and also empower employees to increase their involvement in the decision of the business. 
	To construct an employee-centric work culture, the management of TESCO can take several steps. First, they should focus on creating a positive work environment that fosters open communication, collaboration, and respect. This can be achieved by promoting work-life balance, encouraging employee feedback, and recognizing employee achievements. Second, management can offer opportunities for career development, such as training and mentoring programs, to help employees learn new skills and advance their careers (Ali and Mehreen, 2019). Third, they can create a culture that values diversity and inclusivity, which can help employees, feel supported and valued. Valuing diversity and inclusivity in work culture can create a sense of belonging for all employees, regardless of their background or identity. This can lead to increased employee satisfaction, engagement, and retention. Apart from this, the management of TESCO can also offer competitive compensation and benefits packages to attract and retain top talent. By implementing these steps, management can create an employee-centric work culture that promotes employee satisfaction, engagement, and productivity, leading to increased company success.

	Additional funds from the budget will be required to purchase the online course for enhancing the communication skills of the employees. Apart from this, the funds are also required to meet the purchase of the books for the employees on the values of diversity and inclusivity.  
	18/06/2023
	19/08/2023
	A better work environment culture motivates the employees to give their 100% which in turn minimises the overall operational cost of the business. 

	Provide a better work-life balance to the employees for enhancing tier loyalty. 
	Prioritise the work-life balance for offering a better healthy lifestyle to the employees of TESCO. 
	To provide a better work-life balance to employees and enhance their loyalty, the administration of TESCO can take several steps. First, they can offer flexible work arrangements such as telecommuting, flexible hours, or compressed workweeks to help employees balance their work and personal responsibilities. This can improve employee morale and reduce stress, leading to increased job satisfaction and retention. If the employees are free from stress then only they give their 100% in their job roles which are crucial for enhancing the productivity of the business (Nabawanuka and Ekmekcioglu, 2022). Secondly, the company can provide opportunities for personal and professional development, such as training programs, mentoring, or coaching, which can help employees grow their skills and advance their careers. Third, TESCO can prioritise employee well-being by offering health and wellness programs, such as fitness classes, meditation sessions, or mental health support. It can help to improve employee morale and job satisfaction, leading to increased productivity, engagement, and retention. By implementing all these approaches, the administration of TESCO can create a workplace culture that values work-life balance and employee well-being, leading to increased loyalty, productivity, and success.
	Funds are required for offering extra-curricular activities to the employees for reducing their stress levels. 
	19/07/2023
	20/09/2023
	This helps the business to build a better and strong relationship with the employees which is crucial for employee retention. 


Table No.1: Personal Development Plan for TESCO 
(Source: Created by me)




[bookmark: _Toc129014550]Conclusion 
In the above report, the concept of workplace achievements and developing relationships are briefly addressed. Apart from this, the major development vehicles (i.e. performance appraisal techniques and tools) of TESCO are addressed with their merits and drawbacks in meeting the requirements and needs of employees. A PDP or personal development plan for TESCO is also prepared in the report that helps the business fulfill the expectations of its employees. As fulfilling and meeting the expectations of the employees is essential for motivating them to effectively and productively work for the company. 
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