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Part 1 - Identify a major sport event that a location in Wales could feasibly host. The event can be either national or international, irregular, or part of an annual cycle of events. A major spectator event generating significant economic impact or a major competitor event generating limited economic activity.
Clarify the events objectives and concept. Make a robust case for events feasibility, potential impact. Scope out cost of event and finance options, market competition, consider local and national policy agendas, impact of recent sporting events in Wales.
[bookmark: _Int_2aVBA7WQ][bookmark: _Int_7YnSNPui] My event will be an e-sports tournament semifinal and final in the Swansea arena. The tournament will be the EA FC 24 world cup. I will explain the process of the tournament in further depth later on. I am planning to do it in Swansea as there has never been a major e-sports event in Swansea or in South Wales. As there will be many professional EA players with a combined following of millions this would be a massive pull and would easily fill out Swansea Arena due to it only being 3,500 capacity for it being this many people this will create a good enviorment which will create an intense atmosphere and feel like an apart of it. 
A bit about Swansea arena and why I picked this venue. The Auditorium’s modular nature gives us full flexibility to ensure that any event can be catered for. Boasting the ability to host 3,500 at full capacity, the Auditorium floor also features full access to the site, meaning that any conferencing, trade show, exhibition or event can be realized easily and effectively. For a room it is said to be from £10000.00
Rates are exclusive of sales tax. 
This arena is Operated by the Ambassador Theatre Group, the flexible, multi-purpose Arena boasts up to 200 performances a year of music, comedy, theatre and e-sports plus conferences and events. The development of the Arena is the most significant achievement within phase one of Swansea city centre’s regenerative Copr Bay district.
The Arena sits as the crowning jewel within a 1.1-acre coastal park – the first new city center park since the Victorian era – and surrounded by new independent restaurants, apartments, two new multi-story car parks and a landmark ‘gateway’ bridge spanning Oyster mouth Road, seamlessly connecting the city center to Swansea’s Marina, the beach and the region’s famed coastal path.
The Arena also forms part of the Swansea City and Waterfront Digital District project which is being part-funded by the £1.3 billion Swansea Bay City Deal. Their operator, Ambassador Theatre Group, was founded in the UK in 1992 and has grown to be the world’s number one live theatre company, covering every discipline in the industry: operating venues, ticketing platforms, and producing award-winning shows.
More about my event before hosting the finals and semifinals in the Swansea arena. Each country will host another tournament between all their professional EA FC 24 players to select the country's best player to put forward. Once all countries have figured out their representative. There will be preliminary games to qualify. How will I find out who the top 32 players are? I will be doing this by having 8 leagues of 7 teams in each top 4 of each league will qualify. Each country will play each other once within in the league which will be randomized. Once found they will be added to the hat to be picked out at random to select the group stages. Like this picture.
[image: ]
Once we have figured out who has been picked for the group stages this is when the tournament started. From each game this will be live streamed on twitch for people over the world to watch and follow and build up towards the final. As people can donate to the live streams to also help have a greater budget to work with. Once played the quarter final this where it be hosted in Swansea the semifinals and finals will be best of 3 games as it makes it more accurate for the better player to reach the finals. 
Economic impact of this event to Swansea due to it being a world cup people from over the world wanting to follow the representee of their country as they will be travelling, they would need to book hotel and places to stay for before or the night of the event. So, this will have a positive impact on local communities as people will want to go out and have a look around and spend money in shops.
Local organizing committees argue that the host city derives substantial economic benefits from the event: additional activity in the tourist industry, more jobs, additional income and industrial added value, better visibility and image, more foreign visitors in the future, increased appeal as a business location, and even better growth prospects. Several cities consider sports to boost local business and a key factor in their economic development strategy, which consists of attracting sports organizations and their events. 
[bookmark: _Int_AFTEhRXJ] This event offers jobs to people that would work as security as the equipment that is being used to host the event, for example ps5 or Xbox these could potentially be stolen or people trying to enter without having a ticket. How much does a security guard cost? A security firm charges between £10 – £25 per/hour. The cost of hiring a security guard can be impacted by the following: Experience and training. This would roughly cost us for 10 security guards for 2 hours, £200 to £500. As Swansea has its own catering areas, I will not need to spend money on bringing catering services in. 
I will be charging £30 pound a ticket if fully sell out this will have an income of £105,000 as this would be able to cover the Swansea arena and the prize pool which will be £20,000 for the winner £10,000 for the runner and £5000 for each player that did not procced to the final. With in this all the equipment provided by Razor, which is a multinational technology company that designs, develops, and sells consumer electronics, financial services, and gaming hardware. For them to sponsor this event with every ticket purchased they are giving a free headset or mouse one of your choices. They will also have a stall selling merchandise for the players and spectators watching. 
As its going to be a live stream involved, I will need Ga camera crew and cameras, hourly rates for members of a camera crew can range anywhere from £25 an hour to £300 an hour, depending on the service.” The angels we will need are wide, mid, and close-up shots mandatory for an event being streamed live? No, not really. These angles will give you the best coverage, but they are also very demanding for a live event. To achieve all these angles, you will need at least 2 camera operators and a person managing the actual broadcasting.
1000 words 
Part 2- plan and organize a successful sports event. Organizers must consider how they will attract and retain customers to the event. Address the marketing segmentation, targeting and positioning of the event. It must also detail how the marketing mix can be manipulated to address the needs, wants of customers, and conclude by specifying clear marketing objectives and specific tactics to help.
When organizing an event that many people will attend and be watching not only in person but on the live broadcast. There will have to be lots of planning not only into the event day but all the preparing and planning set in place leading up to the semifinals and finals was the format of so many players trying to qualify must be correct and set out due to a miss calculation this could lead to the whole event messing up. More sections where planning is key are ticket sales, catering, merchandise, position of staff, marketing, and media coverage. For this event to run smoothly it would need 2-4 months of planning. The date set of this event would be 2-3 months after the game has launched due to that is when its most relevant and players get use to the game and can practices refining their game and figure out what work which will make the event look better again when it is a high standard of competition. This would make the experience for the spectators' event better and hopefully bring them back again next year. 
I will have to contact the players or if not managed by a team or agency. This would consist of promotion of the event as they are taking part in it because social media is how they would make their money and social media will be a massive for marketing as they play professionally so they would all have their own YouTube channels this would be boost the engagement of the event. If this goes well this is the main factor is the attraction and retention as they are promoting it, they are the reasons tickets are getting bought as it is their following want to see them play and win.
A part that needs planning and forward thinking would be is someone cannot makes of stages of the tournament due to reason like illness or a reasonable circumstance. Having back up players would be key leading up to the semi and final. Like I stated in part A the way to qualify for the group stage. If someone qualified for the group stage and cannot play in it, the next highest position in the league that the player from the 5th placed would be allowed to enter and take their place.
[bookmark: _Int_IIbFIHV7]For the live streaming services, we will have to hire cameras and a camera crew to set this up as when hosting must switch between the presenter and the players playing having 2-3 different angels and video game stream and face camera this will be more than enough to capture that whole event and nothing getting missed out. If the live stream does not run smoothly this would affect our attraction and retention as people do not want to be sitting hours and be bored for example if the camera footage is not good viewers more than likely to click off or lose interest pretty quickly. This leading to them not coming back to watch next year, which would lead to fewer viewers and fewer donations being made to the event. 
[bookmark: _Int_Oi79P1T9]Market segmentation is the practice of dividing your target market into approachable groups. Market segmentation creates subsets of a market based on demographics, needs, priorities, common interests, and other psychographic or behavioral criteria used to better understand the target audience. Using this is greatly beneficial as it will bring in the right audience like people that game and go to an event like this. Doing this will help us organize how to market and sell to the right customers. Like creating ads for Facebook, Instagram, and YouTube as these are the main sources which are used for the target audience I want to reach. As said before, also using the account of the players involved to promote this as they will have a large following as also content creators. This will help us reach a wider audience instead of us doing it by ourselves. As it is a world cup so it be worldwide this will be needed to reach, and social media is a perfect way most people have some sort of social media account around the world.
As it will be our first event it will be hard to get everything right the first time. So, to make sure the process is right and runs smoothly this will have to be tested. Also, then live stream will start an hour. ealry to make sure all the camera and audio are working. We can watch along on live stream whilst being there to make sure we do not bump into any complications. Once this event is done, we will be able to have Feeback from people that participated and watched as we would like to know what was good and could need improve from both experiences. As if we both work on both parts participating and watching this will make the overall experience more enjoyable for both parties. 
How are we going to get this Feeback? We will get this feedback at the end of the day by simply giving us back both 2 good points and 2 bad points on a sheet of paper then go through these to find out what had the most votes and work on this for the next event. Our aim is to improve every year by building followers and watching each event to maintain and gain each year. Another aim would be to do regional tournaments like Euros for all the continents want to grow e-sports much as possible. 







https://www.swansea-arena.co.uk/about-us/the-venue
https://www.stonewallsecurity.co.uk/how-much-does-it-cost-to-hire-a-security-guard/#:~:text=How%20much%20does%20a%20security,Experience%20and%20training 
https://www.cairn.info/revue-finance-et-bien-commun-2007-1-page-99.htm#:~:text=Local%20organising%20committees%20argue%20that,as%20a%20business%20location%2C%20and 
https://www.qualtrics.com/uk/experience-management/brand/market-segmentation/ 
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