1.0 Executive Summary

This report will:

1. Use Hofstede to compare Britain and Saudi Arabia

2. Compare the differences in trust between Britain and Saudi Arabia

3. Compare the gift differences between Britain and Saudi Arabia

4. Compare the business differences between UK and Saudi Arabia

The information in this report was collected from various sources, including information and textbooks on the Hofstede website.

2.0 Introduction
As an important trading entity, economic powerhouse and financial center, the British economy is the fifth largest economy in the world and one of the richest, most economically developed and living standards in the world. The United Kingdom has a large coal, natural gas and oil reserves; Britain's major energy production accounts for about 10% of total GDP.

Saudi Arabia is a veritable "oil kingdom" with oil reserves and production ranking first in the world, making it one of the richest countries in the world. Saudi Arabia's financial system is well developed and Saudi Arabia's tourism industry is also relatively developed. The Saudi government encourages the development of the private economy to reduce the dependence of the national economy on oil exports while providing more job opportunities for the rapidly growing population.

This report mainly compares Saudi Arabia and the United Kingdom. This report compares Saudi Arabia and Britain from the hofstede cultural dimension, trust, gifts and commerce.
3.0 Hofstede

The Hofstede Cultural Dimension is a framework proposed by Dutch psychologist Gert Hofstede to measure the cultural differences between different countries. He believes that culture is the psychological process that people have in common in one environment and can distinguish one group of people from others. Through research, he summarized the differences between different cultures into six basic dimensions of cultural values.

Power Distance refers to the degree to which low status people in a given society have unequal distribution of power in society or organization. Because of the different understanding of power in different countries, there are great differences in this dimension.

Uncertainty Avoidance refers to whether a society can avoid and control uncertainty through formal channels when it is exposed to uncertain events and unconventional environmental threats.

Individualism versus Collectivism dimensions measure whether a society as a whole is focused on the interests of individuals or on the collective. The relationship among people in an individualist society is loose and people tend to care about themselves and their small families.

The Masculinity versus Femininity dimension primarily focuses on the social quality of men as more or less discriminating, more discriminating, or on behalf of women as more modest, caring for others, and defining the roles of men and women.

Long-term versus Short-term Dimensions refer to the degree to which members of a culture are able to delay the fulfillment of their material, emotional, and social needs. This dimension shows to what extent moral life is worth pursuing without the need for any religion to justify it.

(Indulgence versus Restraint dimension refers to a society's basic human needs and to enjoy the desire to enjoy life pleasurable degree.The greater the value ofIndulgence, indicating that the society as a whole is not binding on their own, the social allowability of self-indulgence Large, people are less bound by themselves.
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As can be seen from the above table, in the UK, the lower level of power distance is only 35. This shows that the United Kingdom is a society in which inequality among people should be minimized. Interestingly, the PD in British higher education is below the working class. The PDI score, at first glaringly inconsistent with the historic British class system, reveals one of the tensions inherent in British culture, the importance of the birth class and the deep belief that your birthplace does not limit you to life How far? The sense of fairness drives people to treat people equally.

Britain's individualism is 89 points, and Britain is one of the countries with the highest individualism score. Britain is highly individualistic and privatized. Children are taught to think about themselves, identify their own unique goals in life, and how they contribute uniquely to society. The way to happiness is through personal fulfillment. As the wealth of Britain has grown in the past decade toward the " spreading North," a phenomenon that people are discussing is seen as rampant consumerism and the strengthening of "ME" culture.

Masculine in Britain is 68, which shows that Britain is a masculine society. Society is highly man-oriented and driven. For foreigners, one of the key points of confusion is the contradiction between British modest culture and understatement, which is inconsistent with the underlying success-driven value system in culture. Compared with some women's cultures, Britons live for work and have clear ambitions.
The UK's Uncertainty Avoidance is 35, which means that the United Kingdom scores low on uncertainty avoidance. At the same time this means that the British are very happy to wake up each day, do not know what to bring today, they are happy to accept the new information every day. As a low UAI country, Britons feel comfortable in ambiguous situations. British society usually does not have too many rules, but those rules in English society are insisted.
Long term orientation describes how each society maintains some connection with its own past in dealing with current and future challenges, and society prioritizes the two existing goals in different ways. The normative society scored lower in this dimension. The UK has a long term orientation score of 51, and the dominant bias in British culture can not be determined.
British indulgence is 69. This means that British culture is a culture classified as indulgent. People in society have generally demonstrated their willingness to indulge in their impulse and desire to enjoy life and entertainment. They are positive and optimistic. In addition, they pay more attention to leisure time, act according to their own wishes, and spend money freely.
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In Saudi Arabia, the power distance is 95, which means that people accept a hierarchical order, everyone has a place and does not need any further reason. Organizational hierarchies are seen as reflecting inherent inequality, centralization is welcome, subordinates want to be told what to do, and the ideal boss is a benevolent dictator. Saudi Arabia in contrast to Britain on this point, is characterized by serious class divisions and the right to speak in the hands of the few people.
Individualism in Saudi Arabia is 25. This means that Saudi Arabia is a collectivist society. Loyalty in a collectivist culture is paramount and goes beyond most other social rules and regulations. Society develops strong relationships and everyone is responsible for team members. In a collectivist society, crime leads to shame and loss of face, and the relationship between employer and employee can be understood ethically. Saudi Arabia is the opposite of Britain in this respect. Britain belongs to a very individualistic country, everyone according to their own preferences. People in Saudi Arabia need to think collectively and collectively limit some of their actions.

Masculine in Saudi Arabia is 60, so Saudi Arabia is a male community. In men's countries where people live for work, managers should be decisive and confident, focusing on fairness, competition and performance, and conflicts are resolved through conflict. This is very similar to Saudi Arabia and Britain.

Saudi Arabia's Uncertainty Avoidance is 80, so the Saudis tend to avoid uncertainty. This shows that Saudi Arabia can not tolerate unorthodox behavior and ideas. In these cultures, people have an emotional need for rules, time is money, people long for work, precise time is the norm, innovation can be resisted, and safety is an important element of personal motivation. Britain and Saudi Arabia at this point completely different, the British tend to accept fresh things, do not like to be bound by the rules.

The normative nature of Saudi society can be derived from a long term orientation score of 36. There is a strong concern in this society about the establishment of absolute truth. Their thinking is normative. They show a high respect for tradition, a relatively small future saving propensity, and a focus on achieving rapid results. The British are showing this uncertainty.

Indulgence in Saudi Arabia is 52, and no clear preference is given in this regard. The British again put down the performance is obvious, more inclined to indulge themselves.

4.0  Trust
Due to British cultural norms and expectations, starting a conversation with a newcomer may be a daunting proposition. In general, Britons are used to starting a dialogue on a neutral topic such as the weather or the immediate situation, asking for something to be recommended, eating and drinking. Communication between British people begins with a dialogue on open issues rather than subjective assumptions or personal opinions because the responses of the other side are not always predictable. Many British people are tolerant and open.

British managers generally have poor foreign language skills. British companies mainly deal with other English-speaking countries and dependencies. At that time do not need knowledge of other languages. In the vast majority of British companies, this historical tradition shows that managers are reluctant to use any language other than English.

Traditionally, Britons are seen as an emotionally neutral nation. The "stiff upper lip" is a feature that is defined by emotional constraints and courage in difficult circumstances. The public performance of emotions is still widely regarded as unprofessional and inappropriate, especially in a business environment.

Individuals wanting to gain British trust or conduct business activities must first of all respect their habits of communication and can not ask some privacy questions when they meet for the first time. Britain is an individualist country. However, the British are very observant and trustworthy. When conducting business cooperation, they must understand British laws in advance so as to avoid causing unnecessary embarrassment.

Doing business in Saudi Arabia is a lucrative venture for Western businessmen if they can deal with cultural differences. If Westerners want to deepen their relations with the Saudi market and businessmen, they must conform to the social and business culture of Saudi Arabia, which is significantly different from the norms of the West.

Weekends in Saudi Arabia are Thursday and Friday. Saudi merchants pray five times a day, and although Westerners do not need prayer at that time, any commercial activity with Saudi merchants will be interrupted.

Compared with the West, the concept of time and schedule in Saudi culture is less strict. Meetings are often scheduled loose time in the prayer time. It is normal for them to be interrupted. Sometimes, there may be more than one person in the same office discussing a variety of business issues. During the meeting, Gaudi's merchants do not discuss the details of the business deal immediately. Instead, they chat and ask each other's welfare. To start business with Saudi businessmen, first of all, trust must be established. It may take some time before he can feel relieved at discussing serious business issues. It is important not to rush to get Saudi businessmen into commercial agreement or to be impatient.

In Saudi Arabia, public relations between men and women is severely limited even in the business environment. Indoors, their clothing should be loose and lock their clavicles, elbows and knees. In many public places, Western women entrepreneurs can not meet Saudi businessmen or meet Saudi businessmen.

There are many business practices in Saudi Arabia that differ from those in the United Kingdom. Saudi Arabs may be violated in the privacy of the British when they talk about business. It is also possible for the British to offend the prayer time of the Saudi Arabs. To obtain the trust of each other you need to respect each other's business habits. The British favor a more regular and serious business model, and the Saudis tend to be more active in business communication.
5.0 Gift
Traditionally, Britons are very keen on giving away Christmas gifts, which not only enhances the connection between people, but also reflects the personal taste of life, but there are some rules in Britain that must be observed when giving gifts.

First of all, when getting a gift, be sure to remember to give back a gift of similar value. If your neighbor just presented you with a Christmas card, a Christmas card would be enough for you to give back to the other party, add up to a small gift valued at around £ 5, and if the value of the gift is too great, the neighbor Will think your behavior will make him / her very inconvenient.

Second, if you are a veteran shopping expert, you will go to those discount stores for only £ 50 to pick up a gift worth £ 300 or more, you feel very good, give friends looked decent, but also did not break The default between you and each other gifts worth about 50 pounds of the agreement. Be sure to indicate your expenses when giving gifts, or friends may feel embarrassed by the gift you are overly expensive.

In addition, there is a long distance from each other gifts of Christmas gifts. In the first year after your move, you send a box of local souvenirs to your neighbors as a Christmas present. The following year, a well-to-do British neighbors will surely give you a box of desserts, possibly Walkers Scotch, or whatever. Although this is a great thing, but please remember: once you start, be prepared to exchange year after year until the end of each other's lives.

In Saudi Arabia, giving gifts to the left hand is not allowed because they think there is a lot of filth in the left hand. In a meeting with Arabs, there is no need to give gifts when meeting for the first time, or they will be treated as bribes. Saudi Arabia loves high-end gifts, especially exquisite artwork, and they are less interested in practical things, so give them a bold brand of flaunting gifts to show that gifts are good.

Riding supplies are very popular in Saudi Arabia, so they will be very happy to send a falcon to local men. Do not give alcohol-containing drinks to anyone in Saudi Arabia because the country is strictly alcohol-free. Do not give gifts to the hostess, unless you know the details of her family, handicrafts to send women's image is also very bad.
Britain pays more attention to giving gifts than Saudi Arabia. The British gifts still maintain the concept of equality for all. Saudi Arabia cares more about the gifts themselves, their precious gifts and the gifts that accord with their minds are what they like.
6.0  Business

British chemical multinationals among the best in Europe. At present, the chemical industry in the United Kingdom ranks seventh in the world with more than 3,500 enterprises employing about 230,000 people. The industry's total output value reached 72 billion U.S. dollars, accounting for 2% of GDP and 10% of manufacturing output. Britain is one of the world's major pharmaceutical centers. Britain's pharmaceutical exports ranked fourth in the world, accounting for about 12% of the world market. London is one of the largest insurance centers and one of the largest reinsurance markets in the world. There are two main types of insurance business, one is long-term business and the other is general business. There are over 800 approved insurers in the UK, of which 420 belong to the British Insurance Association.

Saudi Arabia is the largest oil producer of OPEC and the second largest oil producer in the world, second only to Russia. The Saudi Arabian government knows very well that the country's economy is dependent on oil and must diversify. The Saudi government is determined to develop alternative energy sources, such as nuclear energy and solar energy, in the hope of reducing future oil consumption. The country plans to build 16 nuclear reactors in the next 20 years at a cost of more than 80 billion U.S. dollars. The first reactor charge is expected to be completed by 2022. April 2016, Muhammad. this. Prince Salman proposed an ambitious "2030 vision" economic reform package. In June 2017, he became the Crown Prince and became the first successor to the throne, further consolidating his political prestige and promoting economic reform.

All in all, Britain is a veteran capitalist country, industrial and developed banking sector and IT is an important part of British commerce. Saudi Arabia is a resource-based country with a single business. Business composition in the UK is complex and sophisticated, and Saudi Arabia needs to develop new industries to deal with energy depletion.

7.0 Conclusion
There are many differences between Britain and Saudi Arabia. Business in the United Kingdom has become more mature and people have a high degree of freedom. Every Briton has its own unique way of life, equality of all people is their philosophy. Saudi Arabia's business is relatively simple, the people's freedom is low, there are clear class relations between people. In contrast, the two countries each have their own strengths and weaknesses. They need to understand the local civilization in detail before conducting business exchanges.
