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Executive summary

The focus of this report is to clarify the importance of culture in an organisation. 
The principal subject is Google organisation, and this report will present the Google expansion over the time, having the help of a strong culture, people being attracted in most of the times by the values and beliefs, besides the attractive salary offered by the organisation. 
The presence of PESTLE and SWOT will determine how Google invested in their business plan, what information and tactics they used in order to succeed, gaining a lot of customers and make them loyal, but also creating the desire for work in their employee’s mind. 
There are also external factors which affected Google in a positive or a negative way, which will also be presented in this report. Also, will be shown the models used by the organisation to keep up with the competitors.
Google also must improve at some points, and one of the most important is the Privacy offered to their users. Most of the users are not satisfied with the privacy, and they want Google to delete the historic of themselves or their relatives. Also, the trend saved on the thousands of searches on the famous search engine, are saved by Google for a better marketing, using their information to make a huge advertisement obtaining much more income from that. 
In the other areas, as the marketplace, Google is a high giant, having a huge influence for all other competitors or businesses. They present a strong sustainability, which is based on their culture. 






1.0 Introduction






This report has been requested by the lecturer Brynach Heffernan and its due by 25.03.2022, 
3PM.
The purpose of this report is to create a better understanding of culture importance in an organisation, and how this can impact the whole system of it, as employees, management or even the leader. 
The main topics that will be discussed in the report will be the development of Google organisation over the last years and how they have attracted their employees with their specific values, beliefs and rules and how they managed to keep them loyal.  
The most important thing in a company is how the employees feel towards the organisation culture, that is why Google have put the accent a lot more on their culture, than other organisations. 
“[footnoteRef:1]Google is one of the few technology companies which continue to have one of the fastest growth rates in the world. It began by creating a search engine that combined PageRank system, developed by Larry Page, and Web search engine, created by Sergey Brin.” [1:  Google: a reflection of culture, leader, and management. 2017, Sang Kim Tran. Available at: https://link.springer.com/article/10.1186/s40991-017-0021-0] 

The purpose of this report is to aim as much as possible the efficiency of having a culture into an organisation, and the fact that the values and beliefs can make the difference into a community at the workplace, between the employees but also the competitors.



 







2.0 The culture of Google organisation


Google is a well-known firm with a large engineering workforce and several brilliant executives. It has had a favourable impact on society throughout its development; nonetheless, there have been management issues.[footnoteRef:2] – link.springer.com. [2:  Google: a reflection of culture, leader, and management. 2017, Sang Kim Tran. Available at: https://link.springer.com/article/10.1186/s40991-017-0021-0] 

A culture of an organisation can be affected by many factors, however Google kept it over the long time, for many years. The main four elements which can lead a company to success: are the culture, processes, structure and technology.
The organizational culture definition is given by the same article, posted by the Sang Kim Tran, saying that organizational culture is the set of shared beliefs, values and norms that influence the way members think, feel and behave.” [footnoteRef:3] [3:  Google: a reflection of culture, leader, and management. 2017, Sang Kim Tran. Available at: https://link.springer.com/article/10.1186/s40991-017-0021-0] 

At Google, the primary methods of maintaining organizational culture are through the socialization and individuals learns the values, expected behaviours, and necessary social knowledge in order to assume their roles in the organization. 
The culture of the organization has been established by six factors, which are: information system, people, processes, leadership, rewarding system, and organization structure. 
“Google has no secret formula. It is the outcome of experimentation and continuous advancement.”[footnoteRef:4] [4:  Google – A tech titan with the best corporate culture. 2021. Available at: https://faangpath.com/blog/google-a-tech-titan-with-the-best-corporate-culture/#:~:text=Google's%20culture%20is%20a%20leading,best%20possible%20use%20of%20technology.] 

The company is sharing all the information possible with employees to maintain transparency in the process.
Aside from offering benefits like as free meals, amusing games, nap pods, and on-site physicians, Google also monitors employee satisfaction and pleasure. Google Geist, for example, is an annual survey that gathers comments from all Google employees on topics such as company culture, remuneration, supervisors, work-life balance, career chances, and so on. – faangpath.com[footnoteRef:5] [5:  Google – A tech titan with the best corporate culture. 2021. Available at: https://faangpath.com/blog/google-a-tech-titan-with-the-best-corporate-culture/#:~:text=Google's%20culture%20is%20a%20leading,best%20possible%20use%20of%20technology.] 

“When it comes to Google, people often ask what the formula for success is. The answer here is the employees of Google.”[footnoteRef:6] [6:  SpringerLink – 2017. Available at: https://link.springer.com/article/10.1186/s40991-017-0021-0] 

“Also, in Google, your dogs will give you company. So, if you wish to take your pet to your office, then Google is your place.”[footnoteRef:7]  [7:  Google – A tech titan with the best corporate culture. 2021. Available at: https://faangpath.com/blog/google-a-tech-titan-with-the-best-corporate-culture/#:~:text=Google's%20culture%20is%20a%20leading,best%20possible%20use%20of%20technology.] 

At Google, it's vital to pay attention to how employees operate and to assist them in correcting errors. Instead, then pointing out the damage and blaming someone for the error, the organisation would be more interested in figuring out what caused the problem and how to remedy it as quickly as possible.[footnoteRef:8] – springerlink.com. [8:  SpringerLink – 2017. Available at: https://link.springer.com/article/10.1186/s40991-017-0021-0
] 

In 2021, Google registered 139,995 employees, and more than 70 offices in 50 countries. However, they started to be more flexible for its employees, offering them 2 days a week to chose wherever they want to work from, and just 3 days in the office. So, this fact will allow employees to be more flexible, if they want to work from home, if they have family or kids to take care. 
Google is a hotbed of technological development. Employees have a deep love for technology as a result of this inventive culture. As a result, if you join this well-established organisation, you will have the opportunity to make a difference in the world.[footnoteRef:9] -faangpath.com [9:  Google – A tech titan with the best corporate culture. 2021. Available at: https://faangpath.com/blog/google-a-tech-titan-with-the-best-corporate-culture/#:~:text=Google's%20culture%20is%20a%20leading,best%20possible%20use%20of%20technology.] 

According to Tinypulse.com, here are the top 10 reasons why company culture works today, and worked in the past years: 
1. Google is built on data
2. Fun work environment
3. Encourages creativity
4. Hires for character and skill
5. People operations: happiness is a science
6. Open communication policy
7. Communicates core values clearly
8. Innovation is prioritized
9. Financial support for employees
10. Mobility within the company[footnoteRef:10] [10:  Lori Li. Tiny pulse, April 01, 2020. 10 Reasons why Google’s company culture Works.  Available at: https://www.tinypulse.com/blog/10-great-examples-of-googles-company-culture] 



According to panmore.com, Google's corporate culture is a driving reason behind the company's continued dominance in the information technology and online advertising industries.[footnoteRef:11] [11:  Nathaniel Smithson, 4 September 2018. Google’s Organisational culture & its characteristics. Available at: http://panmore.com/google-organizational-culture-characteristics-analysis] 

The Google company culture encourages employees to share information in order to foster innovation. Innovation is a factor that allows Apple, Facebook, IBM, Amazon.com, Microsoft, Intel, Twitter, and Snap Inc. to sustain their competitiveness versus other technology companies.[footnoteRef:12] [12:  Nathaniel Smithson, 4 September 2018. Google’s Organisational culture & its characteristics. Available at: http://panmore.com/google-organizational-culture-characteristics-analysis] 

According to panmore.com the next characteristics define the culture at Google: 
1. Openness
2. Innovation
3. Excellence that comes with smartness
4. Hands-on approach
5. Small-company-family rapport[footnoteRef:13] [13:  Nathaniel Smithson, 4 September 2018. Google’s Organisational culture & its characteristics. Available at: http://panmore.com/google-organizational-culture-characteristics-analysis] 


“We’re building a company where people of different views, backgrounds and experiences can do their best work and show up for one another. A place where every Googler feels like they belong.”[footnoteRef:14] Linkedin.com – Google. [14:  Linkedin.com – Google. Available at: https://www.linkedin.com/company/google/life] 




2.1 PESTLE – Google’s organisational culture

The external factors can affect a company in many ways, factors as Political, Economic, Social and many others. 
The PESTLE model can analyse the Google company extremely well, and indicate the factors which helped or not, the organisation to develop over the past years. 
The definition of PESTLE model has given by Salem Alanzi in a journal, and is next:
“The analysis was given the name PESTLE in reference to the acronym formed by the initials of the six categories of macroeconomic variables included in the model (Political, Economic, Socio-cultural, Technological, Legal, and Environmental). Firstly, the model allows managers to identify the macroeconomic variables to take into the consideration for the development of business for which realization remains relatively uncertain. “[footnoteRef:15] [15:  PESTLE analysis – Salem Alanzi. Available at: https://www.researchgate.net/profile/Salem-Alanzi/publication/327871826_Pestle_Analysis_Introduction/links/5baa982e299bf13e604c88a1/Pestle-Analysis-Introduction.pdf] 

The PESTLE is formed by these six factors: Political, economic, social, technological, legal and environmental. 
Google applied PESTLE model in order to analyse the organisation and its way over the long term, however there are just two of the factors that had a much higher impact towards the organisation. 
The first one is the Technological factor, and this is because Google is based on the Technological area, they always focused on improving this area and make the life easier for the customers over the years. The way technological factor influenced Google, increased the application of technologies such as machine learning. They are also focusing on the excellence in digital customer experience, and that is why a lot of customers chose Google detrimental other companies or searching engines.
Christine Rowland exposed in a post that 3 main of technological factors which significantly affected google are: growing internet access in developing countries, rapid adoption of mobile devices in the global market and growing use of cloud services worldwide.[footnoteRef:16] [16:  Panmore.com Christine Rowland 30 of April 2020. Google Pestle/ PESTLE Analysis& Recommendations. Available at: http://panmore.com/google-pestel-pestle-analysis-recommendations] 

Also, another impact is leveraging innovation to solve problems, effect which changed a lot the destiny of the Google organisation, as the technology has expanded a lot in the last 2 decades and they have used this in their advantage. They took care of their users or customers and made the best product in order to make the customers life easier, creating the best search engine was ever created, and very simple to use for everyone at all ages.  
Another factor that determined the success of Google is the social factor. Google continued the shift from offline to online, fact which helped them to be more popular in the whole world. The moment when Google appeared on the marketplace, was the moment they expanded the most, as everyone was starts using the online services, as the internet was at the beginning of its life in this world. 
According to panmore.com, People's behaviour has an impact on Google's remote or macro-environment due to social or sociocultural aspects. Customers' perceptions of and behaviour toward the company's online advertising operations, for example, are influenced by external influences. The following social external elements are included in Google's business in this part of the PESTEL/PESTLE analysis:
1. Increasing use of social media
2. Rising diversity of online users 
3. Rising criticism against online companies’ use of personal data.[footnoteRef:17] [17:  Panmore.com Christine Rowland 30 of April 2020. Google Pestle/ PESTLE Analysis& Recommendations. Available at: http://panmore.com/google-pestel-pestle-analysis-recommendations] 

Another effect in the social factor is that Google had higher disposable income and increase in literacy leading to growth in internet usage. The more income they have got, they fastest they growth and this because they have got more customers becoming more known in the marketplace. 
Google had a positive domino effect since they appeared on the marketplace. 
Also, consumers started using multiple devices, fact which increased the usage of google search engine and brought to Google much more income and popularity. 
The organisation also has a code of conduct, according to Alphabet Investor Relations, they put the values into practices, and the company is built around recognition and everything they do is measured against the highest possible standards of ethical business conduct.[footnoteRef:18] [18:  Alphabet Investor Relations. Google code of conduct. Available at: https://abc.xyz/investor/other/google-code-of-conduct/] 

Having a code of conduct, it can be an example of ethical practice into an organisation. 
According to protocol.com there are some examples of people who think that Google’s changes and they become more unethical over the time. Here is an example: “Bruce Hahne, who worked at Google for almost 15 years, wrote on his website, the Alphabet Workers Alliance, that he left because "Google's current business practices and ethics are incompatible with me continuing to work for the company."[footnoteRef:19] [19:  Levi Sumagasay. 7th February 2020, Life after Google: Ex-employees keep speaking out as they move on. Available at: https://www.protocol.com/employees-life-after-google-activism] 

The unethical work in Google organisation can lead to losing important employees, which are choosing and ethic work environment instead of a higher salary. 
Google's workplace culture was previously regarded as a model by the rest of the business, but in recent years, the company's leaders have had to deal with employee protests over the company's handling of sexual-misconduct charges, government contracts, and other issues. Disgruntled staff have departed the organisation on their own in some situations. They were sacked in other circumstances. Some people have filed lawsuits against Google, alleging that the corporation fired employees for organising their workplaces and speaking out about ethical issues.[footnoteRef:20] [20:  Levi Sumagasay. 7th February 2020, Life after Google: Ex-employees keep speaking out as they move on. Available at: https://www.protocol.com/employees-life-after-google-activism] 

Another unethical example that can affect the image of Google, because of the way they work and use their culture is: The charges made by Hahne on Friday are like those made by Tyler Breisacher, a Google engineer who left the company in 2018. He became upset with some of the company's policies toward the conclusion of his seven years there, he said, including sponsoring the Conservative Political Action Conference (CPAC) in 2018 and what he described Google's increasing lack of openness.[footnoteRef:21] [21:  Panmore.com Christine Rowland 30 of April 2020. Google Pestle/ PESTLE Analysis& Recommendations. Available at: http://panmore.com/google-pestel-pestle-analysis-recommendations] 





2.2 Culture’s models applied on Google Organization

The Google’s employees were trained and are trained to be open to new ideas, and the same for sharing information with others in their group or team. Google organisations have the value of giving people autonomy and support them in their actions or in any activity they need help with. Google is trying to be as close as possible by their employees and everyone is being part of the Google’s family there. They are also promoting the open discussions about sensitive problems within the company and not hiding any sensitive information that might be extremely important for any person in the organisation or for the whole organisation. 
The employees are trained to be opened to new ideas as much as they are trained to have the right attitude towards the eventual conflicts which new ideas can create in the company. They are well trained to understand the other employee opinion, and to start from there. 
All the training and courses of the organisation are based on the capacity of this to the changes. 
Based on Schein levels of culture, also Google can integrate its values and beliefs to the same scheme as next: 
1. “Artefacts: physical space and layout, technological output, written and spoken language and overt behaviour of group members.
2. Espoused values: beliefs which become part of the conceptual process by which groups members justify actions and behaviour. 
3. Basic underlying assumptions unconsciously held learned responses.”[footnoteRef:22] [22: ] 

The three levels of culture according to Schein, are applicable for the Google organisation, as they have artefacts, where are norms, rites and ceremonies, symbols, myths and stories, and language. 
The very next level which is deeper in culture, in this organisation is the Values and Beliefs. 
The values and beliefs of Google are the transparency, the trust between the leaders and the employees, and the honesty in general. The leaders want to create a trustful environment for all the persons working for Google, sharing all the useful data for them to grow, and to learn more and more. 
Another values they have Is the effort that they put into work, and the salaries they offer to their workers, which are competitive and the biggest in the marketplace when talking about the technological area, of the most known organisations. 
The most important level of culture in the organisation is also the deepest one, and it is called the basic assumptions. This is the basis on which individuals are respected the basis or the firm’s ability to compete whether competition or collaboration between individuals is the most desirable mode of behaviour how and by whom decisions should be made. 
Google is encouraging its employees to be respectful and to help each other with sharing information or details useful for them to resolve problems or to help the customers. This way everyone wins, the company is winning because the customers are happy, and they have more income from them, and the employees are winning because they have a good and relaxing workplace environment while they gain money from their salary, being able to live the life they desired the most. 
Another important value present at Google organisation, is that they implement for their workers the importance of knowing the reason why they are working there and why are they doing a specific task, what changes they make in the world by doing that specific job and what are the differences before doing it and after. Basically, Google is offering to their employees a satisfaction of work, besides the financial one, they teach their workers to watch the things different and to see the scope of their jobs done. 
The importance of serving food at the workplace, that being free and containing a large variety of products means a lot for the employees which they feel as they are not on their own at work, and they feel that someone is taking care of them and their needs. 
The projects they develop are helping employees a lot in the professional part of their life, a few of them becoming the best version of their personality. 
Google is offering huge opportunities for advancement in the career, a big part of employees becoming managers, supervisors, team leaders or even part of the leading staff. 







3.0 SWOT analysis of Google’s culture

As any other business or organisation, Google used SWOT in order to accomplish their targets in the business plan area. The culture of them was influenced by these types of analysis, in a positive or a negative way. 
“Few of Google’s rivals in the cloud computing space like Microsoft and Amazon have gone really big in this space, whereas Google hasn’t really caught up.”[footnoteRef:23] [23:  S&P, 2021. Available at: https://www.swotandpestle.com/google-inc/] 

As strengths, Google organisation is one of the biggest market leaders in the world, when talking about search engine. This gives the opportunity to them to have the most loyal customers, gaining the trust of them on the long term from now. 
Another strength is that they have dominance in the online advertisement services, fact which help Google to have on its side the most popular brands, organisations or even small businesses, as they are helping a lot with the advertisement. The main idea is that Google conquered already the marketplace in the advertisement area, and that is why everyone who want to start a business or already has it, is using google for this type of job. 
They also have the Android mobile operating system and strong command over machine learning.
As weaknesses, Google has security and censorship concerns. This means they have insecurities when talking about what everyone can upload on Google, however they are fighting everyday with censoring and deleting the inappropriate content. 
Overdependence on Ad revenues is another weakness at Google. 
The opportunities they have is that they have the power to invest in new innovations and R&D projects. 
They also expand the market-share in cloud computing space. 
Another opportunity would be acquisition prowess and shift to online, as well as the advent of the multi-device world. 
The biggest opportunity at Google is that they provide internet for the smaller countries or countries which are developing.[footnoteRef:24]  [24:  Panmore.com Christine Rowland 30 of April 2020. Google Pestle/ PESTLE Analysis& Recommendations. Available at: http://panmore.com/google-pestel-pestle-analysis-recommendations] 

The most dangerous threat Google is facing, is the intense competition as technology is rapidly revolutionizing the world. 
Also, a law threat is that lawsuits Violation of Antitrust rules attracting penalties. 
Another one is patent infringements. 
New and existing technologies bracing up to block ads and Australia obliges to get paid for news.
Booming industry for fake Google reviews has evaded detection.[footnoteRef:25] [25:  S&P 2021. Available at: https://www.swotandpestle.com/google-inc/] 

According to panmore.com, a threat is rising criticism against online companies’ use of personal data.[footnoteRef:26] [26:  Panmore.com Christine Rowland 30 of April 2020. Google Pestle/ PESTLE Analysis& Recommendations. Available at: http://panmore.com/google-pestel-pestle-analysis-recommendations] 





4.0 Conclusion


As a conclusion, Google have developed a lot in the last two decades, and since they appeared in the marketplace, in 1996, they had a quick expansion and extremely good results. Thus, the competitivity of Google increased in the same proportion, as technology developed fast. The focus of Google was to conquer the online marketplace as soon as possible and they managed to do that very well. The business plan was a suitable one for its company and employees and the culture. However, Google organisation have a lot of things to improve at, and the most important of them being the privacy of the users. 
The historic of the browser is kept even today in the large scale, and this can affect some peoples image or even can affect them emotionally as some people want to forget some stories from their past. One suggestion would be that Google can delete the historic of every person after one or two years, as they have a lot of information in details about all the users and they do not even realise. The trend from the thousands of searches is saved and this Google is using for marketing, fact which is not necessarily legal or convenient for most of the people. 
The culture of Google is so attractive, that the most employees are choosing this organisation because of its values and beliefs, because of its context in the workplace environment and because of the curiosity and hunger to know other people with the same values and thoughts. The mission of the leaders is to protect the Google family, to feed the employees hunger for learning and new information and to solve the customers problems in a good manner. 
Google is a will remain the most popular search engine in the world and as well one of the biggest technological organisations in the world. 
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