

BA (Hons) Leadership and Management  

Developing Relationships and Workplace Achievements
BMSW5102

Nishi M Ramsurrun

Jesica Mora Mera 2010296









Table of Contents



Contents
Introduction	3
Performa Management	3
360 DEGREE FEEDBACK	3
540 DEGREE FEEDBACK	5
Management by Objectives MBO	5
Individual Pay Report Performance IPRP	5
Conclusion	7
Recommendation	7
References	8





















[bookmark: _Toc88734520]Introduction 

Reiss is a company since 1971 is a luxury high street operating in the UK for almost 50 years with 160 stores globally.
 They are focus customer fashion retail, or unique value proposition services, and focus on your personal style. 
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What we need to improve.
How we can help to the team 
What is important for the Organization
Planning
The goal needs to be clear, definite what the staff need to achieve. 
Some people they are not open to talk about the problems have in the company so the feedback will help to them to express if they need any help or any training in the company.
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360-degree feedback is a system where managers and all the people around related to business receives feedback.
360-degree feedback is obtained from peers, teammates, subordinates, direct reports assessment.
360-degree feedback I recommended because this can be used to help build on key strengths and explore development areas for the organization there are several benefits. This will improve the productivity in the organization, high employee engagement. All the feedback will help the individual improve behaviour. 
The comments are constructive and supportive to improve the quality of employees in the workplace. The software ned to be very simple people can just use in the phone or in the laptop so they can give the feedback straight away.
Benefit of 360-degree Feedback.
This will help to the company to undertint as the member staff of the organization. This feedback uses to support individual development plans, understand the perspective of others. All the feedback is confidential be open and honest. All the feedback will be collected into report and shared with the participant and line manager.


This feedback its very useful to the company this can show the performance to improve.
· Performa improvement 
· Management Development: Improve leadership 
· Carrer Development 
· Succession Planning 
When you provide feedback, you can be aware 
Leniency: over or under rating which or under rating which is when a responder gives answers that are much higher or lower that the actual level of what’s been observed if you find yourself responding to most questions one of the scales then you’re perhaps being either too harsh or too lenient.
Halo effect: is when a respondent allows an overall impression an overall impression of the participants behaviour to impact positively on all other aspects.
Horn Effect: is when a respondent allows an overall impression an overall impression of the participants behaviour to impact negatively on all other aspects. 
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The feedback it’s to help to evaluate the performance in the employers. 540 degree its addition feedback for the clients. Inside and outside the organization. 
540 Degree Feedback is an extension to the 360-degree feedback. The customer will be involved. 
This feedback helps to improve the quality of employees in the workplace.
The clients can give a feedback mark you customer services. So, the company can upgrade the information of 360 degree.
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Define objectives that are agree to by both management and employees. Leadership its important in the company because everyone will be work better. Keep focus to archive the goals.
Focus to archive the objectives, for infrared company, stimulate the participation setting individual objectives. Monitor the progress of the employees.  You can assessment you employee you can have a one-to-one interview. How we can help each other 
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We implement a training in Reiss stores because since the pandemic happened, we could not the new staff for Christmas term. We will be focus in 
· Sales 
· Customer services 
· Problem solving 
· Deader shipping
· New collection 
· Software 

As for the Professional development plan (PDP), please ensure SMART objectives, refer to the table below 

	Development
Objective
	Priority
	Activities to be
Undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	
Sales
	
High
	
	In the Shop floor
Manager
	November
2021
	December
2021
	Customer services 

	
Customer Services
	
High
	
	House training

	November
2021
	December
2021
	Improve relationship in Customers

	
Problem solving

	
High
	
	In the store
Shoop floor Manager
	November
2021
	December
2021
	Leading difficult situation 

	
Software
	
High
	
	House
It
	November
2021
	December
2021
	

	
New Collections
	
High
	

	In the store Shoop floor Manager
	November
2021
	January
	Knowledge about products and Visual Merchandising 
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· Focus on one question at a time and try not to allow your overall opinion or relationship with the participant to influence your responses to specific questions recency last event this occurs when responses are influenced by a recent this can be a positive and negative Impact.

·  When you provide a feedback try to be focus on what you’ve observed over the whole year.

· It’s important the feedback can be concise and clear when you complete the questionnaire.

· When you give feedback the result ca be a promotion.
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