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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The policing role in the United Kingdom is ever changing with the growing society it is serving. Although the main aim of the policing stays the same, it becomes increasingly difficult to do this with the changes in demographic and cultural set ups. The main aim of policing is to keep the public safe but with the advancements of technology comes the advancement of crime and as such needs to be an advancement of policing (PricewaterhouseCoopers (n.d.)). 

The college of policing’s answer to this advancement has been to professionalise the police force. The college of policing does this by setting out the requirements of each police officer’s learning and career development. The positive of this is that there is a standardised level of training between police forces. This gives a force wide plan of what is required of police officers and what they should know. However the delivering of the training will depend on the resources available to the force. In particular the practical training is will have differences due to diversities of communities of each police force i.e.  the rural to urban split. 

The college of policing was established in 2012 in an effort to raise the standards of policing by the education, training and standards of behaviour. To do this, its primary function is to maintain the professional standards and policing principles (College of Policing (2014)). By outlining these standards the college of policing has taken the major step to ensure police officers act with integrity and accountability. It is then down to the officers themselves and the management to ensure the standards are enforced amongst that police force. The Metropolitan police force has come under a lot of scrutiny for failing to meet the code of ethics and ultimately failing the public they police (Dodd, 2021). The Guardian review by (Dodd, 2021) really highlights how failings by individual police officers and forces can have an impact nationwide. I have experienced ridicule from members of the public I have met in various incidents stating that they don’t trust the police due to what they hear on the news. I have found that some victims won’t confide in me for help due to feeling like they will be let down and failed. This means that potentially criminals are walking free and victims are not getting the justice they deserve. It is very important that I remain professional and not cloud my judgement with my own bias. By actively engaging with communities this will build the relationship between the public and the police in order to foster trust and cooperation. This is the role of neighbourhood policing teams within the local area. In addition to this, I try to get out and about in my community when  there is a spare 5 minutes. By the local community knowing that there is an officer not to fair away, not only does this deter criminals from the area, but also re-enforces the safe feeling to the public. 

The college of policing sets out the training programs and qualifications for police officers. This ensures that police officers receive the consistent training across different forces. There is criticism to the college of policing stating that it is too theoretical and no ‘real life’ training is delivered. This means that when officers complete their initial training, they are not prepared for the complex and dynamic challenges they will face. To meet this concern, the college of policing emphasises the use of ‘real life’ practical exercises and scenarios (College of Policing, 2023). There are various different learning styles and it is important to deliver training to meet all of these different learning styles. The different learning styles are visual, auditory, reading/writing and kinaesthetic (Cherry, 2023). By delivering training that meets all of these learning styles, policing students learning outcomes are optimised therefore creating better professional police officers. 

The college of policing directs the recruitment and promotions throughout different police forces. By having one overarching eye looking at this, it can maintain the professionalism and diverse workforce (College of policing, 2020). It is important that police officers reflect the diversity of the community they serve. According to (Home Office, 2021) 91.9% of police officers were white, with only 8.1% of police officers being from the Asian, black, mixed and ‘other’ ethnic community at the conclusion of March 2022. This was between the 43 police forces within the UK including the British Transport Police. This study did not show the differentiation between the percentages of diversity in between police forces. Due to the differences in cultures and diversities between police forces, it is up to the individual police force to aim their recruitment to the diverse cultures. 

In light of the efforts already explained by college of policing to create professional policing in the United Kingdom there is room for criticism of which the college of policing is not connected to the realities of policing. The argument is that there is more of a focus on the paperwork and ‘essay-writing’ aspects instead of the  practical skills of officers needed in policing situations (Albarano, 2015). 

To follow the training and standards set out by the College of Policing, as a police officer, it is very important to follow the code of ethics. Failure to do this, can result in dismissal from the job (Laville and correspondent, 2013).
As a serving police officer, I do not want this and work hard not to fall short of the standard set. Whilst on duty and interacting with the public, regardless of there opinions on the police, I remain professional and conduct myself appropriately. 
Due to my professional behaviour, I have not received any action plan to improve and my line manager is happy with my progress. I have been put forward on to different courses to continue my professional policing development that I have all passed to date. 
As I continue in to my final probation year as a police officer my development continues to grow as I start to become a more competent police officer. I am starting to work my independently and lone-working is an increasing event for me. I feel I am able to handle more situations on my own and make decisions without the consultation of anyone. I am conscious though of not making any quick decisions and will always think my decisions through. I am aware if I am ever stuck, I can always contact my supervisor or my colleagues on my shift. With that, I am able to understand and deal with more complex cases and responsibilities. Recently, I have arrested and built my own case file on domestic related assault and sexual assault by touching. I was successful in building the file of evidence against the perpetrator and received the news of a charge against them. Not only was I successful in getting the charge but I was able to restore some faith in the police from the victim. It is not uncommon of victims of domestic related offences have doubt in the police (Association of police and crime commissioners , 2021).

Most importantly, coming in to my final year and then throughout my career, I do not want to become complacent with my decisions and behaviours as a police officer. I must always adhere to the policies and procedres and keep up to date with any changes coming in. For example, the introduction of the new 20mph speed limit in Wales. Members of the public are going to look to and scrutinise any officers suspected not to be adhering to it in police vehicles (Welsh Government , 2021).

Ultimately the final year of probation is a vital year for me to demonstrate my readiness in becoming fully independent in my career. I have continued to develop my skills as a police officer by attending and passing specialised courses like blue light advance driving and a taser course. These courses set me up for a better and more educated policing career.

For the college of policing to create the standardized and required level of professional policing, they must consider the strategic policing requirement (Home Office, 2021). 
The strategic policing requirement was created by the home secretary in July 2012. It is the framework of the UK’s policing landscape and gives a guideline for police forces to identify and address the threats and risks nationally. 
This strategic policing requirement highlights the direction of which the polcing focuses should be. These include violence against women and girls, terrorism, serious and organised crime, cyber crime, child sexual abuse, public disorder and civil emergencies

The strategic policing requirement shows where the allocation of police resources should lie. It remains adaptable and recognizes that policing is not a one size fits all. Due to the varying challenges across different regions and localities, the police forces approach in addressing the strategic policing requirement must be tailored. 
The policing vision 2025 was created in 2016 by the national police chiefs council (NPCC) and the association of police and crime commissioners (APCC). The policing vision is created through partnership working between the public, the police, and government. There are common themes and aims that make the policing vision 2025. These being to prioritise the community engagement between the police and the community they serve. The key aims are to build the trust and communication to the local community and also involve them in the decision making process. Following this, with the increased trust and better working relationship with the local community, a reduction in crime is the second objective. This emphasises the reduction in crime rate and therefore the data relating to crime rates. There is also an importance to intergrate the advancing technology in to modern day policing. This relates to the advance cyber crimes as well as data analysis and evidence gathering. 

With these points of the policing vision 2025, the college of policing must balance there standards and education guidelines with it so to progress the officers accordingly and allow them to develop in to efficient and effective police officers. This is why there is a need to follow the code of ethics as stated by the college of policing (College of policing, 2014). 

The workforce transformation 2018 (College of Policing, n.d.) is described as ‘an organisational framework’ (College of policing, n.d). The initiative focuses on improving the range and skills that each police force has across their officers. Looking at the force set up of organisational behaviour, performance and capabilities the framework can understand how effective the force delivers to the public they serve. In the document from college of policing it states that forces should ‘deliver peer support and apply the framework’. This ultimately improves the ‘ consistency’ between forces. 



In conclusion, the college of policing plays a pivotal role in professionalising policing in the UK. It must consider and align the policing strategies and visions published by the government and the college of policing themselves. They must consider the modernisation of police officers and there battle against modern crimes. The training and continuous personal development of police officers must reflect the modern day problems and crimes that members of the public will turn to officers to solve. The difficulty for the college of policing is trying to keep up with the ever-changing society and diversity that the police force needs to reflect. The professionalisation of police officers is a good idea but should not be the absolute. More consideration needs to be made of what actually makes a good police officer, rather than how it looks on paper. 

Total 1921 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


The term social media is used so vastly in society today and covers such a large umbrella of how people connect with each other. Social media is used around the world and brings the population even closer together. 
Social media is a term used to ‘describe the interaction between groups and individuals in which they produce, share and sometimes exchange ideas, images and videos and many more over the internet and in virtual communities’ (AKRAM and KUMAR, 2017). 
The use of social media has been increasing and advancing with the movement of technology. Nowadays the majority of people have access to the internet and therefore social media. Children are taught in schools with the advancement of technology and using online resources. Businesses are able to advertise themselves online to better promote themselves. For some businesses without this advertisement, they would not survive. They can make better networking opportunities. In short the use of social media is convenient for spreading information to a large volume of people. 

Within the police force they use this convenience in order to engage and inform the communities they serve. My aim of this essay is to critically evaluate the implications and impacts that the use of social media has on policing and the advantages and contests it brings.  I will be integrating my own personal experience of the use of social media. 

From reading the social media policy for South Wales police, it highlight why they have decided to create such profiles on digital platforms. In the policy it states its presence aims to ‘inform/ educate and change the behaviour of people in our communities and inform those interested/ affected by local policing’ (South Wales Police, 2016).

Social media allows for a quick information dissemination. Information that may have an impact on the public, like road closures and safety tips can be quickly passed to a lot of people with ease to inform them to stay away from an area and give a reason as to why there are delays in the area. This communication fosters a sense of awareness within the community. 
As well as emergency situations, police forces can share the trends of crime within the area and what local officers are doing to combat these trends. 

Social media facilitates a streamline way of communication between the public and the police force of their area. Media platforms like facebook, twitter and Instagram enable a real-time interaction in addressing concerns the public have on local issues and topics as well as answering questions. This build a transparent relationship with the public. It allows another point of communication that the public can use to access the police. This type of communication is time saving as rather than waiting on the phone to ask a question or express concern for something in thee area. It also means that police forces can save labour time of personal answering the phones. Social media personal working for the police forces are able to answer many questions and queries at once without being tied to on person per phone call.

With added lines of communication comes a police online presence which can contribute to community building.  In an article that discusses ‘the police use of social media’ and whether it is 
The transformation of policing or just normalising the police (Bullock, 2017). Bullock concludes that although there is a growing potential of the use of social media for police forces the interaction fails due to the one-way communication and continues to be under-utilised by officers. Bullock highlights the ‘failure to provide leadership, strategic guidance or to develop an infrastructure to support social media use by officers’. I concur with this as a front line police officer. During my tour of duty, I have limited use of social media interaction with the public. 
During my tour of duty, I have requested the social media team to post about an outstanding suspect for an assault on there ex-partner. I had exhausted all other lines of enquiry like attending his home address along with other address he was known to frequent but to no avail. I had contacted him on numerous occasions and left voicemails and text messages informing him to hand himself in. When my post went live on social media, many people shared the post and got in touch with information about where my suspect might be. This led to an increase of intelligence submitted as well as information gathered on him. After around 3 days of the post being live, my suspect handed himself in and the investigation was progressed. Whilst the suspect was still wanted, there was an increased risk to the victim as he knew he was wanted by police. Safeguarding measures were put in place to protect the victim, however there was always a risk that the suspect would attend the victims address which puts her at risk. However when he handed himself in, this risk is neutralised which was the reason for the post and then the arrest. I believe that without the social media post, the suspect would if been at large for a longer time, thus the victim being vulnerable for a longer time. 

In order to build and maintain the police’s trust with the public, they have to be seen to be transparent in what they are doing. Police forces can use social media to promote old and new policies. Campaigns such as community safety awareness programs, changes in legislation and local community engagement initiatives. Department for Environment, Food & Rural Affairs, 2023, outline the new legislation in regards to owning an XL bully breed of dog. There has been a lot of controversy around this new legislation as people do not want to see so many healthy dogs of this breed put down. When researching the stance of the police forces across the country to find any engaging social media post, I struggled to find any such post. For there to be a better understanding of the police’s role in this new legislation, forces should be presenting more around the topic. 

Other tactics the police force can use on social media is the sharing of missing persons to gain more information about the possible whereabouts of the missing person. The term missing person means ‘Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed, (College of Policing, 2023). Depending of the risk assessment made, the person can be classed as high risk, medium risk or low risk. Generally those who are high risk are shared on social media as a way to find out if any person has seen the missing person recently. This builds a picture of the area the missing person may be. Ultimately without the cooperation of the public, missing persons could come to harm before the police alone are able to find them. 

On the other hand, even though social media does have its advantages, there are come challenges that come hand in hand when using is. One of the main challenges is that it has the potential to be used to spread false information to the public. As well as false information, social media can also spread a different interpretation of ongoing or past events. Such information can break the publics trust and following of the police force. According to (National Police Chief's Council, 2021), there have been a number of examples of ‘inappropriate, racist, sexist or discriminatory material has been posted or shared’. This shows that the inappropriate use does happen but is dealt with accordingly to reduce any such public trust loss. It is not just the police force’s social media site that can damage the publics trust in the police. The actions of individual officers on social media can also be detrimental. 
It is important that police officers remain professional when using social media and what they are sharing on their own social media site, or what they saying in messages on social media site. In December 2022, The Guardian, 2022 covered a story about how two police officers were sacked due to them exchanging highly offensive messages through whatsapp. Whatsapp is an instant private messaging app that can be used to communicate to other persons with a smart phone easily. There is a lot of security features with include encryption of messages and the ability to delete conversations every 24hours (Digital trends, 2022). Whether these two officers meant for the public to see or hear about these messages, it does not excuse them of sharing such offensive messages. It shows how important it is to consider what is being said via social media platforms. 

The police forces’ using social media must be mindful about the privacy matters of the site they are using. Police forces would highly benefit from monitoring persons of interest for the matter of information and intelligence building. However this must be done with restrictions as without them it can lead to a breach of privacy laws and possibly infringing on that individuals rights of respect to a private life. As part of the European Convention on Human Rights (ECHR), Article 8 states ‘Everyone has the right to respect for his private and family life, his home and his correspondence’ (Legislation.gov.uk, 1998). This does include monitoring form any public authority. There are however exceptions of this where there is a threat to the publics safety or national security which is paramount. This is where the regulation of investigatory powers act 2000 (RIPA 2000) comes in. RIPA is the legislation that safeguards the techniques used in an investigation when it concerns article 8 and must be authorised when the legal and proportionate methods have been considered (Home Office, 2020). 


Meanwhile, police officers must also be aware of their own individual use of social media on their own personal profiles. They have to be aware that there is potential for them to be targets of online harassment and abuse due to their job role. Being in such a controversial job role can have negative factors online once those who are ‘anti-police’ find out who they are social media. Police officers can be subject negative name calling and threats being made which can have a significant impact on the officer’s mental health and safety. The officer must be mindful of what they are sharing or responding to as they do not want to undermine the image of the police force, they are representing. Clear guidance and expectations must be set out to govern the conduct of officers online and the consequences should be explained. 

To navigate between these advantages and challenges, the police force must set out comprehensive training of the responsible use of social media, whether for work purposes or private use. This includes guidelines on public engagement, reducing biased behaviour and the implications of theie online presence. 

To conclude, the police use of social media does have substantial and useful bonuses for police investigations and concerns for public safety. However they do come hand in hand with challenges which cannot be avoided. When exercised effectively, social media is an effective tool to communicate with the public and build the trust and break down barriers between the police and the public. To take hold of these benefits, the users must be cautious about spread false information and potential bias and keeping in line with privacy concerns. 




Total 1894. 




Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Leadership can come in different aspects of a person life. Many people, including myself, do not see themselves as a leader. However this essay has highlighted that without thinking of it, my decisions and behaviour are enough to steer situations to a conclusion whether it be a positive or negative ending. 

The definition of leadership can be explained as ‘  the art of inspiring and guiding individuals towards a shared objective. It involves influencing others positively, harnessing their collective efforts, and setting a clear direction’ (TheKnowledgeAcademy, n.d.). A leader does not have to be a person of rank i.e. sergeant or inspector or above but it can be described as a mindset that can be developed. 
A leader must have motivational skills and the trust of the persons around them to make a decision and back it up with reason. It is important to have a leader in policing situations as they have the passion and innovation to getting something done whilst maintaining a high standard of professionalism and performance. 

In the policing world, the leadership must be flexible due to the dynamic nature of the environment. Flexibility leadership relies on its ability to navigate through the diverse situations which crop up in policing. Leaders must adapt to change swiftly by changing their response to an  evolving circumstances with more information and intelligence they are in receipt of. As a front line police officer,  and responding to 999 calls, I have found that often things are not as originally reported. 
A recent 999 call, I responded to was reported as a fight ongoing, with 30 people in attendance of this fight. This fight was outside one of the local pubs on a busy Friday night. Whilst on the way to the location, I have tried to gather as much information as possible by querying whether there was any weapons seen and if any person involved were known to police. The situation changed when the reporting person hung op the call and wished to remain anonymous therefore no more information could be gathered. I found it suspicious that we had no further calls for the location. However I continued to make my way. Upon arrival, no 30 persons were seen but rather 4 people were seen, 2 of wish were a boyfriend and girlfriend. This changed the situation completely as this fight was now classed a domestic report. I had to change my mindset to respond accordingly to this now domestic situation. Through effective communication, I found out that the boyfriend and girlfriend were arguing over an accusation that the boyfriend had cheated on the girlfriend which lead to the girlfriend assaulting the boyfriend. The 2 by standers intervened to stop them from fighting. Due to the allegation of the girlfriend hitting the boyfriend, I arrested her for domestic related common assault (Legislation.gov.uk, 2018). I now had to think about the safeguarding of the boyfriend. The boyfriend did not want police intervention. I had to continuously build a rapport with the male to try and build a working relationship with him. During this dynamic situation, my mindset changed from tyring to separate all persons and maintaining the kings peace, to effectively dealing with a domestic situation Whilst at this report, I had a student police officer with me who was only on there first set from police training school. I was mindful that they were new and had a lot of questions to ask. I lead them in to .the situation and spoke about  out policing powers we had to deal with the situation. I had to feel confident in myself and show the student officer my confidence in the situation. I feel I led the situation effectively as the report was dealt with effectively and an arrest was the outcome. 
This report could of turned out very differently if I maintained the thought of separating all parties and allowing the m to leave the location to maintain the kings peace. If I was to do that, I wouldn’t be effectively dealing with domestic situations. Therefore my adaptation to keep people at the scene and delving deeper in to the root of the fight allowed for swift police action and an arrest. 
I was also cautious of being a role model to the student officer by upholding the code of ethics and a high standard of professional behaviour. The code of ethics and standards of professional behaviour must always be maintained by officers (College of Policing, 2014). Good leaders should be doing this 



There are 5 stages of leadership standards developed by The National Centre for Police Leadership (College of Policing, 2022). The National Centre for Police Leadership are the ones that release the guidance and standards for development opportunities within policing. The 5 stages of leadership are ‘the leadership standards at 5 organisational levels’ (College of Policing, 2023). 

Stage 1 is the leadership foundation and apply for all constables and staff and those with the equivalent level of responsibility. There are 15 points that those at this level should be doing. This stage is the one that applies to me. I believe I have been fulfilling these points whilst conducting my duty as a police officer. To highlight a few, I have been acting in the public interest by cutting crime and improving safety and wellbeing of the public. During the report of the 30 people fighting, I was cautious of the wellbeing of people in the local area, not getting caught between brawls and aware of any public order offences being committed. Even the call was not as originally reported and it was confirmed that it was only 4 persons fighting, I remained professional and did not dismiss the fact that something has clearly gone on, even though it had not been reported as such. I worked as part of a team with the student officer by working within there capabilities and not asking them to do something I know they wouldn’t be capable of and also not asking them to do something that I wouldn’t want to or be capable of myself. 

The second stage of the leadership stage is the standards for first-line leaders. This applies to sergeants and staff with related levels of seniority and responsibility.  To an extent, this applied to me when attending the 30 person fight as I took the primacy role of the call. I was able to manage other units attending and stand them down when I was confident that they were not needed. I was also able to manage the persons present at scene and take ownership of the persons welfare at scene. However reading the 17 points associated with this stage, I can now understand how important the role of the sergeant is and how important it is to have such a strong leadership style to run a team effectively. 

The third, fourth and fifth levels are set out for the higher ranking personal of the police force. It is important for them to adhere to these standards to allow for the effective running of the police force. 

The role of a leader needs to come from open communication techniques. The communication from leader to follower must be clear and concise so to avoid any confusion. By being honest in your decisions and thinking strategies, people may respect your decision more, even if it is not what they want to hear. When I was arresting the female, she did not like the fact she was being arrested but understood why as I relayed the circumstances to her effectively. It is also important to create and environment where persons feel comfortable expressing there ideas and concerns. The student officer suggested a section 35 dispersal order (Legislation.gov.uk, 2014) be given to the parties involved. Even though this answer was incorrect for this situation, I felt proud that I had created a free speech environment, and that the student was also thinking for themselves. 

Whilst progressing my career as a police officer, I have developed techniques to handle different environments and come to an effective conclusion. As part of the role of a police office, I often find myself in confrontational situations which I have to calm down and resolve. Quigley &Laucks expert column, (2020) consider 5 approaches to ‘conflict resolution. These are ‘accommodation, avoiding, collaboration, competing and compromise’. I think within my career I will weave through a variety of these depending on the situation. One example of where I have used the majority of these techniques is with a person suffering from acute behaviour disturbance (ABD). Acute Behaviour Disturbance is a medical disorder that can result in sudden death from cardiac arrest after a strenuous struggle. It is linked to but not the sole contributor to illicit drug use (Kent Police, 2021). During this call, I remembered the importance to contain not restrain the person. I therefore managed to contain them to a safe corner of a room to limit the time under tension that this person may be subject to if he was restrained. I communicated effectively with the other officers there what the objective was and maintained the welfare of the officers and paramedics and patient present. This is both the accommodating and avoiding approach to conflict management. The patient really wanted a joint of cannabis which I obviously couldn’t allow. I therefore compromised with a cigarette for the patient. This call lasted for 2 hours as it was important to get this patient slowly but surely in to the ambulance crews care where he was sedated. I took the primacy role of this call and pulled on the benefits of the teams strengths to effectively take care of this patient. I knew that one of the team members supported the same team as the patient so allowed them to take the lead with communicating with the patient to try and calm him down. A few times, we had to get hands on just to direct him to a more suitable location, however this was explained and justified individually to keep everyone safe. 

Neighbourhood policing (College of Policing, 2021) can be successfully integrated into leadership styles of policing. This integration can enhance the community engagement, the trust and the overall public safety. Transformational leadership means that leaders motivate and inspire their teams. These types of leaders inspire positive engagement and change to problem solving. There is a clear vision of what is wanted to be achieved as well as improved guidance and support in order for that vision to be achieved (Cherry, 2023). Neighbourhood policing leaders like neighbourhood officers and sergeants can inspire there officers and PCSO’s to build stronger relationships with the community which can address the root of causes and issues within the community, rather then just reacting to incidents when they happen. 

This essay shows that there are many styles of leadership that are used within policing. Effective communication is essential with good leadership as it brings trust and confidence of the teams around them. Without effective leadership it could lead to a loss in vision as well as a slip in the professional standards of policing and the code of ethics not being followed. This would ultimately mean a loss of public trust and the publics safety put in jeopardy. Valuable leadership recognise the importance of adapting their leadership style to foster collaboration. Many leaders, like myself, may not recognise themselves as leaders but may demonstrate leadership characteristics to move themselves forwards through difficult situations. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



My three year probation coming to an end I consider a great triumph as it means I have successfully passed everything to date that is required of me during my probation period. It also means I am getting closer to becoming a fully qualified police officer on paper.

The rate of police officers resigning during their first 5 years is unfortunately very high. According to Police Federation (2023) the percentage of resignations of officers between 0-5years service is 73.4% during the April 2022 and March 2023 period. This is an increased percentage from the previous year by 2.1% of the same period. The Police Federation have analysed such percentages of voluntary resignations and evidence that ‘over time, voluntary resignations were forming a greater proportion of leavers and it was predicted if trends continued, resignations would overtake retirements as the greatest contribution to officer attrition’ (Police Federation, 2023). There is a national shortage of police officers and should this continue, police forces will struggle to protect the public due to lack of police officers. There is little reason for this high volume of resignation as not a lot of information is recorded as to the reasons why new officers are resigning. For me, I understand why this happening due to the unreasonably high demand required, as well as the risks faced when on duty with little pay to show for it. However this is not the conclusive reason for the resignation rates. 

During my probation period, the idea behind it is to have time to be coached and mentored in to becoming a fully fledged police officer. The coaching and mentoring should set officers in the right direction with loads of guidance and support to enhance their knowledge of being a police officer. Police officers are subject to 3 months of tutorship. This is where once they become a front line officer having completed police training school, they should then be  assigned to a fully qualified police officer who tutors them at being a police officer. The new police officer has to attend certain types of calls such as sudden deaths, domestic related calls and hate crimes and deal with them effectively. They are continually assessed through this 3 months and at the end it is decided whether they pass the tutorship period and continue through there probation period on independent patrol status. 
During the independent patrol status it is developed to allow officers to fulfil their duties as a police officer but in a probation period where they are still monitored. 

Coaching is a collaborative and goal-orientated process where an individual is supported to enhance their performance, skills and abilities through feedback and skill based exercises. In policing training days are put on to improve specific skills like communication, conflict management and first aid. This continuous professional development allows officers to better their effectiveness for operational scenarios. 
I have attended all of my training days to ensure I am competent and confident in what I am doing. The feedback received is usually generic on the day and no real concerns towards me and my performance is raised. 

Mentoring is a dynamic and sustained relationship between an experience police officer and a new police officer, where the experienced one can offer guidance and advice where needed to facilitate the personal and professional development. I have experience this in day to day policing. During my tour of duty, I was given a prisoner to deal with who we wanted to remand due to the violent crimes he was accused of doing. At the time, I had never completed a remand case file before and so was paired with someone who was experience with building case files. We successfully worked together to build the file of evidence, interview the prisoner and ultimately get the remand status needed on the prisoner. During this, I made notes and learnt a lot during the process. At the end of it, I felt confident enough to know what I was doing for the next one. 

I am trusted a lot to deal with a lot of calls on my own. I often find myself single crewed. This is partly to do with the resources levels and high level of demand. I therefore lack the ‘mentoring’ benefits and often have to work things out on my own. I have a supportive team around me and they will always answer any queries I might have. I have learnt a lot from my collegues when I get the chance to work with them. 
The struggle at the moment I find when on shift, is I am the one doing the mentoring as most officers I am paired with have less experience than me. I do not want them to feel like they can’t ask any questions and so try to create a comfortable environment for new officers to be in. I don’t want to make them feel awkward if they don’t know anything. 

The situational leadership theory was developed by Hersey and Blanchard (Cherry, 2023). It suggests that the most effective leaders are the ones that adapt their style according to the situation and according to the maturity of the individual or the team they are leading. Hersey and Blanchard say that there are 4 different types of leadership styles. The first one is telling whereby the leader simply tells people what to do. The second is selling where there is far more of a conversation of ideas and messages so the individual or team ultimately ‘buy’ the idea. The third is participating so the individual or team take a much more active role in the ideas and decision making process. The fourth is delegating and is characterised by a hands off approach and making the individual or team to take responsibility. The leadership style should reflect the maturity of the individual or team. The maturity levels are rated 1 to 4 with 1 being the individual or team ‘lack the knowledge or skill and willingness to complete the task’ and 4 being that they are ;highly skilled and willing to complete the task’. Generally low maturity is matched with the telling style of leadership, low to medium maturity is matched to the selling style, medium maturity is matched to the participating style and finally high maturity is matched to the delegating style of leadership (Cherry, 2023). 

As a mentor I have found that through the student police officers are often between low and medium to low maturity and I therefore have to adapt my style of mentoring. 

My own mentoring, I believe I am in the high maturity and delegating stage. This is because I carry a workload and am told to deal with it accordingly without much, if any, input from a mentor i.e. my sergeant. My sergeant will delegate me work however I feel he has created an environment where I feel comfortable to approach him for help if I need it. When I send files off for his authority to charge, I do not get a lot of action plans back to improve my work and my files are sent off for a charging decision to the Crown Prosecution Service. 

The learning organisational theory was developed by Peter Senge (Smith, 2019). This theory is based on the emphasis of continuous learning and development of those involved. It encourages the organisational culture of on-going coaching and knowledge sharing within teams. This development with police officers means that they will continue to be better and competent officers within the force. I have recently undergone some training that has helped me on the front line. I have recently passed my conducted energy device course i.e. taser course. On this course I was taught more about my own personal safety when in confrontational and dangerous situations. I use this training when on duty tio keep myself safe as well as my colleagues. My feedback on the taser course was that I was very good at communicating and being clear, firm and concise on my instructions. My feedback included that I needed to improve on backing myself in situations and sticking to a decision. I felt like I have been working on this when on duty and feel more confident for it. 

The goal to feedback is to be supportive but constructive. A well thought of feedback advice fosters a culture of continuous improvement and should contribute to the overall success of the person involved. When giving feedback it should be delivered promptly and be specific to the behaviours or characteristics of the persons for them to connect to the feedback. The feedback should be a balance between positives and areas of improvement. Every time I have received feedback form something it has always been expressed in a very positive way which has helped me to focus on it more rather than it feeling like a criticism. 

Within the police force, there are so many options and career paths that can be followed. There are options to stay frontline and become more specialised in roles such as a firearms officer, dog handler or be a part of the territorial support team. There is also the option of going into an investigative role like CID, Sexual offences team or be a part of the hub resource teams which look in to the investigations from response officers and take the responsibility of the investigation from response officers. I am not sure what role, if any that I want to pursue within the police force. At the moment, my focus is to become a confident and competent police officer with as much experience as I can. My main aim is to submit my work as part of the degree scheme which I was enrolled on. If I was to pass this, I can then focus on my actual job and what role I want to pursue. I will continue to develop professionally by attending development courses and improving my skill set. I have personally developed in my role as a police officer by being able to make decisions and presenting myself as a qualified police officer. To members of the public that I come across, I am a qualified police officer. I essentially have to maintain this image. 



To conclude, these past three years have been a transformative journey marked with challenges and accomplishments. The little mentoring I received helped me to navigate the complexities in my role and I have gained so much experience through it. When I mentor people, I try to keep it positive and constructive and offer the mentoring that I wished I had received. This probation period has been a professional milestone that I look forward to hopefully completing soon by becoming a fully qualified police officer. I am looking forward to continue to learn and grow as a police officer and apply everything I have learnt in the past three years. 
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