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[bookmark: _Toc70524619][bookmark: _Toc71315467]1. Overview of the challenges takes place within health care industries
The study is  discussing  the various challenges  healthcare  is facing. Some of the challenges ,precedence of inefficient healthcare staff and technicians, poor management practice ,lesser availability of healthcare professionals ,limited accessibility of equipment for diagnosis and treatment , poor or lack of communication between departments .
Added , this summarises the biggest challenges of  Healthcare during  pandemic . It also going to give account of the various decision-making techniques for fighting the risks from the crisis inside the  organisations.  The following study summarises the effectiveness of adapting to technologies in  the healthcare organisations and the communication issues that are arising  due to lack of communication between departments .The healthcare industry is aiming to serve the population and provide good services and overcome the health  ,illness’s, disabilities ,diseased ,surgeries and so on.
At this moment the health and social care industry is facing   challenge due to pandemic. Lods  of rules and regulation in health care sectors so if any staff or doctors are not maintained proper informed about the rules and regulation healthcare sector will faces many challenges. There are  patients with different disease and effective decision are needed to provide better healthcare facilities to patients. Different stakeholders   like, patients, doctors, staff, and management are going to be affected if the information stops somewhere along the way or is not  received . The Healthcare sector will   face   challenges   all the stakeholders and   they could faces  issues inside facilities. The communication between  departments is more likely to   cause problems  that will have a  greater impact on the  services, quality can degrade .Immediate to solve all of these issues is to  set an effective strategies and use innovative technology and communication.
[bookmark: _Toc70524620]Some of the big challenges that are faced by the healthcare industries is the pandemic outbreak, less availability of the health care staff, poor management practices, poor communication between departments ,bad handling methods of the equipment, inefficiencies to diagnose proper illness and communicate them furthers ,communications gap between the management & staffs, harassment  and less availability of treatment . Coming across with these sort of  challenges, the healthcare industries  fails to target their objectives and they are poorly serving the population giving them not effective treatments .On the following study the discussion will be regarding the challenges that are faced inside the healthcare industry due to the lack of communication between departments inside hospitals and health centres and as well how is this affecting the medical staff but as well the patience and generally the entire system during the pandemic and not only ,major challenges faced by the Spire healthcare industry a with their mitigation approaches with the application of appropriated and  decision making techniques.

 
[bookmark: _Toc71315468]2.0 Scope and definition of the problem
One of the major communication challenges  as it can be seen in the appendix  healthcare is facing in this time are the outdated or antiquated technology  like, pages and fax or telephone are a good mean of communication but they do not touch a large group of people they are more one to one mean of communication and they are not so effective. This tools require manual  replication to escalate the involved information it takes more amount of time and during the communication some information might be left out or misunderstood by the receiver. 
The manual alerts  that are used are increasing the the vulnerability exposure of the facility. The printed notices are causing grate risks if they are misplaced ,lost or even thrown away by negligence. This is a great exposure for the facility and makes it vulnerable and puts the life of patient at risk and as well protected information is disclosed.
At this moment  the healthcare industries is  facing  difficulties for the exposure to  virus. At this given situation because of the  to  pandemic most  of healthcare industries are   facing big  challenges .Professionals due to lack of studies do not know  about the possible remedies for combating the virus.. In order to cope with the  situation,   industries need to take have preventive measures, utilisation of PPE kits, Masks, hand gloves, hand sanitisers, air purification tools, to avoid further contamination from the disease not to spread. A report in  2020 said  that the UK has had  12.4% of increased mortality rate due to the outbreak of this virus (ons.gov.uk, 2021). 
The entire healthcare industries is  under  threatened and  experiencing  the worst situation a. In order to ease  this challenge the healthcare  is trying adapted some  techniques to avoiding further contamination  introducing help lines that are communicating information regarding the virus but the problem that is with all of this new institutions is that they do not  have direct contact with the hospitals.
On the other hand the introduction of establishment where people are supervised when taking the Covid test is run by staff that has no healthcare qualification the samples have a high risk of not being handle correctly so the information will be sent furthered with a lot of error
The the scope of problem regarding the  pandemic is including small  availability of the improved technologies that  diagnosing the virus and where the technology is present is not shad to other departments due to lack of flexibility in offering information. Some departments have a lack of  PPE kits and sanitising agent due  to the fact that information change from one week to the other and there are not enough fund Utilisations  of digitalised data for avoiding contacts and failure to maintain social distancing within the entities present within a healthcare industry (Sriharanet al. 2020
 The information send to the people about the terminology when informing the vast population that has no medical background studies.  The way that the current pandemic is in some points related to previous pandemic had created a chaotic misunderstanding and had divided the population in 2 group’s ,believers and non believers  ,pro vaccination and against. All of this because people with small medicine education background inside the. Healthcare departments had not have the full information or non about the ways to handle this situation.
Clinical communication was affected as in appendix,  a well by the pandemic ,a major change was done in the day to day clinicians transferring  appointment from face to face to virtual appoiments . This type of remote treatment had put barriers on both sides for the clinicians and patients as well ,wrong information given by the patient and not a good diagnosis set by the clinician.
The healthcare sectors has a need to develop the communication skills and  understand the problems of patients to provide  medical support. The scope of  this study highlights various  communication and decision making techniques for mitigating the difficulties came from the outbreak of covid-1 inside the  healthcare industries. 
[bookmark: _Toc70524621][bookmark: _Toc71315469]3.0 Discussion
[bookmark: _Toc70524622][bookmark: _Toc71315470]3.1 Impacts of the problems on the stakeholders
Stakeholders are the most important  for a healthcare organisation  they are linked to many of the industry's operating methods. Professionals, technicians who handle supplies, patients, management agencies, regulators, and pharmaceutical companies that supply medications for treatment procedures are all stakeholders in the healthcare industry  (Anoushiravani st2020).Due to a shortage of patient care professionals, healthcare organisations have faced significant challenges. Initially, these organisations were completely unable to deal with the large number of patients who were infected with this disease. The organisations ability to handle the situation has deteriorated due to a shortage of testing and care tools, as well as a lack of equipment.
Many clinicians and patient care workers have withdrawn from these sectors as a result of the high load burden experienced during this epidemic, which has a negative effect on the healthcare organisations economic efficiencies. As a result of this situation, supply chain management activities have been disrupted. Initially, global governments agreed to close down all organisations except the health. The communication between the government and the health services was partially disrupted because different rules applied to different category of workers and the means to solve this issue was difficult.
Different department had been affected because of the pandemic rules. Inside the healthcare service the organisation was not in order and people with long term sickness  was not able to receive the write treatment due to the poor organisation.  Lack of information and training  had made a insufficiency of  diagnosis kits, equipment of treating various life threatening diseases, drug ,medicine got negative impact on the life of the patient  and made is harder for the staff to cope with the given situation.
We can say that the. outbreak of Covid-19 has a negative impact on the stakeholders of healthcare organisations because  healthcare professionals and the  staff had to resigned because of the pressure .  This is directly associated with the  fact that healthcare are not providing enough revenue and the fact that they are short on staff. This Out of the nowhere  outbreak of this pandemic caused a big flow in  of into the Intensive care units of the hospitals (ICU) the lack of oxygen saturation and the fact that had no places in emergency clinics
These organisations have faced significant challenges due to a lack of supply chain management procedures for testing kits, oxygen tanks, medications, and other critical equipment, resulting in a higher patient mortality rate. Apart from that, the outdoor patient units (OPD) remained completely closed throughout the lockdown phase, as per government orders. It has a detrimental effect on the hexadecimal systems.
The information about the way PPE kits, face masks and hand gloves came in different ways through different media or medical information and different places had different rules .Because of lesser availability of  kits a lot  health carer organisations been  unable to offer services to  the patients with effective treatment methods in spite of having good  technologies (Brem et al. 2021).  
If the  analysis of this problem of  covid-19 there is  found that a lot of  healthcare organisations have been negatively impacted and have less availability of professionals improved technical tools  staff and for the treatment purpose of this disease as appendix shows . 
[bookmark: _Toc70524623][bookmark: _Toc71315471]4.0 Analysis of the underlying issues
[bookmark: _Toc70524624][bookmark: _Toc71315472]4.1 Analysis of the decision making techniques
Further to the  pandemic, treatment approaches, patient management system procedures, and diagnostic procedures all changed abruptly in order to maintain social distance.Social distance is thought to be one of the most successful ways to prevent further exposure from this infection. As it is a person-to-person spread, several healthcare organisations have stepped to better help the patients.(Barnett et al. 2020).
Following this pandemic outbreak, healthcare organisations have decided to revise a few stages, including reviewing and resolving problems after the epidemic, increasing willingness to return to previous operating methods, implementing new techniques for adapting to changed organisational methods, and reformation, which means combating the pandemic.
In the healthcare sector, strong communication skills are needed to make effective decisions. In this case, management should convene a meeting with doctors and nurses to discuss how they can provide improved healthcare services.
This plan can be considered the most powerful decision-making strategy because it outlines the need for better resources and technology to deal with the pandemic crisis. 
Following this method, another efficient decision-making approach is flexibility, which ensures quick adaptation to new implications and improved efficiencies for the institutions inside the healthcare organisation.
After resiliency, healthcare organisations will be able to return to their pre-pandemic condition, which will include the reopening of OPD units, the hiring of new employees, and the rehiring of professional individuals who were unable to work due to the lockdown (Erika et al. 2020). Following the re-establishment of relationships with donors for the organisations, updated methods and strategies for the treatment and diagnosis of life-threatening diseases were introduced during the exposure to Covid-19.
The  pandemic has been a justification different unusual events inside the medical care associations like broad surge of patients to the ICUs, complete closure of the OPDs for customary wellbeing observing of the patients with genuine hidden infection like cardiovascular sickness, diabetes, nephritic illness, and mental infection, helpless administration rehearses as the controllers are ignorant about current realities of this emergency, lesser accessibility of oxygen chambers, drugs, insulin infusions, inoculation antibodies, testing packs, digitalised machines for keeping up tolerant information records, hardware needed for therapy and acquiescence of different medical care staffs and experts (Pourhomayoun and Shakibi, 2020). 
 The corrections additionally stress on the use of face covers and continuous cleaning specialists by the patients and other staff related with the medical services associations if mediocre. The enactment has additionally been fused on keeping up security on use of respirators by the wellbeing labourers as the breathed out air isn't purged. From this time forward, after the investigation of the dynamic procedures by the medical care associations, it has been discovered that, alongside the ramifications made by the associations the administrative realities are likewise having the option to relieve the troubles.

[bookmark: _Toc70524625][bookmark: _Toc71315473]5.0 Recommendations
[bookmark: _Toc71315474]5.1 Range of solutions for overcoming such challenges
One of the ways to solve the technological communication issues will be the use of products that allow a platform that can create template messages to more groups and departments for example hospital’s and GP  so will be no need of referrals letters just a message that automatically  will pop up on the GP system that informs the situation of the patient and the needs that have to sorted out for him.
An answer for the manual alarm could be a robotised framework with secure encryption where all divisions approach. 
During  pandemic the medical care associations have confronted significant difficulties as these associations have been completely uninformed and not well set up to deal with this emergency with the ramifications of successful procedures (Jelodar et al. 2020). Hereafter, it tends to be expressed that during this emergency the association have confronted significant difficulties in regards to terrible showing alongside brought down monetary profitability. 
Medical care labourers have encountered hefty responsibilities because of the broad surge of the patients. Giving disinfecting specialists, adequate measures of PPE packs, face covers and hazard protection offices during a crisis would be the best techniques for urging the wellbeing labourers to treat the patients successfully. Great correspondence expertise helps management to know every one of the necessities of staff and medical care area.
Execution of making arrangements for versatility with the thought of assets and the executives rehearses: 
Division of movements ought to be presented inside the medical services staff for decreasing substantial responsibility inside the medical care associations. It gives adaptable work rehearses inside the representatives and improves the efficiencies too. Aside from that, the anticipating flexibility ought to be endeavoured by adjusting to improved innovations and gear important during the conclusion and treatment strategies (Tomlin et al. 2020). After the pandemic openness the medical services associations have encountered perished income ages. In this way, the controllers of these businesses ought to zero in on asset the board for accomplishing higher profitability.

[bookmark: _Toc71315475]5.2 Focusing on the medical malpractices:
During the abrupt episode of Covid-19 the medical services associations have acquainted telemedicine with the patients because of the total conclusion of OPD units. From now on, the medical services associations should zero in on the conduction of biochemical trial of the patients to comprehend the adequacy of telemedicine's recommended by wellbeing experts through online examination meetings. Adjusting to improved medical services advances for distinguishing the disease: 
[bookmark: _Toc70524627]Fluffy promote and fluffy tops is strategies are by and large used to distinguish this infection in a contaminated individual. From now on, the medical care associations ought to be received to the usage of improved advances for endeavouring these procedures (Abdel-Basset et al. 2021). Also, the medical care associations ought to zero in on consideration of proficient specialists for diagnosing this infection and on the accessibility of adequate PPE units and face veils for giving most extreme security to the medical services experts.
[bookmark: _Toc71315476]5.3 Utilisation of a decision making technique as a solution
From the previously mentioned elective answers for battling the Coronavirus emergency, the best arrangement of the would adjust improved innovations for decreasing the danger of higher mortality of the patients. Ramifications of utilising AI (man-made brainpower) reexamined as the best path for doing combating with this emergency by the medical care businesses. Aside from the use of improved advances for determination and treatment purposes the AI might be utilised for putting away the patient's records in digitised stages which dodges contact with the people (Kolifarhood et al. 2020). Immunisation has likewise been begun for checking this novel infection. Thusly, variation to AI would be gainful for overseeing inoculation strategies carefully by keeping up records of the immunised patients. 
At first the medical care associations have not set up to deal with this flare-up and during this time, each medical services association has confronted enormous troubles in regards to expired asset accessibility for treating countless contaminated patients. Because of the broad surge of the patients the medical care associations need to serve patients past their ability. Hereafter, because of this weighty work pressure numerous medical services experts and staff have surrendered. Furthermore, this emergency has been an excellent justification grabbing the existences of numerous medical care labourers after serving patients experiencing Coronavirus contamination. Consequently, headway of analytic apparatuses and treatment strategies are the lone methods for lessening the death pace of the populace in the UK. 
The usage of the AI guarantees top to bottom subtleties of the viral genomes present inside a human body, chest picture of the patients showing respiratory challenges assuming any, and upgraded and brief serological and biochemical reports of the patients. Furthermore, CT examining, MRI, X-beams should be possible with the ramifications of AI which gives most exact outcomes (Salvador-Carulla et al. 2020). Hereafter, adjusting to trend setting innovations for analysis and treatment strategies is the best dynamic procedure for battling the significant difficulties by improving the efficiencies of the medical care labourers, staff and experts.
[bookmark: _Toc70524628][bookmark: _Toc71315477]5.4 Implementation of procedures of the solutions
The arrangement in regards to variation to trend setting innovations can be carried out by achieving procedures by the administration specialists with the contemplations of assets accessibility of the medical care associations. The pandemic episode of Coronavirus was unexpected and the administration specialists of the Spire medical services industry have been poorly arranged from now on, this industry has confronted significant difficulties with respect to diminished income ages during the lockdown time frame. Hence, this drive can be endeavorer by featuring the adequacy of the use of cutting edge innovations, for example, AI in the medical care associations for being given viable and precise outcomes (Khunti et al. 2020.). Brief conclusion of a sickness decidedly affects the therapy techniques for the infection. 
To stay away from any mistake during this emergency the usage of improved innovations is generally suggested. From now on, the administration specialists should cause the partners to comprehend the viability of the AI in diagnosing the sicknesses and in the therapy too. As the medical care associations have confronted difficulties in regards to helpless production network the board of medications thusly, use of AI would be valuable for the associations to find the medication supplies alongside its accessibility, evaluating and the records of drug vendors who supplies these meds. On the other note, this cutting edge innovation can track the accessibility of PPE packs, cleaning specialists and face veils which are the most essential prerequisites by the medical care associations during this emergency. 
The correspondence in regards to the transformation to this trickiness making procedure ought to be finished by leading advanced gatherings inside the partners to keep up friendly separating. Endless supply of techniques the medical services associations can have the option to adjust to the usage of AI advancements by giving preparing to the experts to dealing with the advances productively.
[bookmark: _Toc70524629][bookmark: _Toc71315478]5.5 Assessment of monitoring techniques
Execution of the dynamic strategies intend to accomplish destinations in regards to adapting up to the given emergency by the  care association. The central point of adjusting to trend setting innovations during this emergency is to separate the indications from pneumonia as x-beam report addresses obstructed chest pictures in both of these instances of pneumonia and Covid-19 openness. Endeavouring profound convolution neural organisations (CNN) is useful for recognising these two viral infections of a person. After using trend setting innovations, for example, AI guarantees more exact and brief outcomes by which the medical care experts would have the option to analyse the infections effectively and give viable therapies to the patients. Correspondence expertise needs to keep up purchase all clinical staff and specialists to screen every one of the clinical procedures to give better medicines of their patients. 
Transformation to the all advances is likewise connected with contactless work process during this emergency as it doesn't include actual connection of the experts during CT outputs and MRI. Hence, it tends to be considered as the preventive measures for medical care experts and patients from both open air and indoor. On account of presenting cutting edge innovations by the medical services associations the translations ought to be checked by the administration experts for understanding the viability of the altered practices (Iannone et al. 2020). Aside from that, the efficiencies of the sound specialists ought to likewise be checked by overseeing their dealing with rehearses. To improve their abilities and information the associations should direct some preparation programs which give top to bottom insights regarding the innovations alongside its advantageous jobs. 
[bookmark: _Toc71315479][bookmark: _Toc70524630]6.0 Conclusion 
After the analysis of the above-mentioned study regarding the  healthcare industry, and the apprendix it has been found that, along with this industry there are many healthcare industries that have faced major challenges during the pandemic outbreak of Covid-19. After the analysis of the study it can be stated that maintenance of safety practices are key to combat the risk of Covid-19. As healthcare professionals, nurses, and other staff are considered as the frontiers therefore, the safety management should be the foremost priority by the healthcare organisations. In Addition to that, this study has also emphasised on the increment of the stocks of PPE kits, face masks and sanitising agents along with implementation of safety insurances for the health workers in order to stabilise the staff retention rate. 
On the other note, this study provides various alternative decision making techniques which can be beneficial for coping up with this given situation by the healthcare organisations. One of the most effective techniques is considered as the adaptation of advanced technologies for achieving optimised performances by the organisations and for getting satisfactory outcomes from the patients. Henceforth, it can be concluded that implementation of effective decisions can be responsible for achieving objectives during this crisis. 
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