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[bookmark: _Toc160997380]Slide 1: Introduction
· Wilko faced operational challenges within the UK retail marketplace, leading to its declination 
· This includes teh issues after the post-pandemic, supply chain disruptions, as well as  market adaptability troubles (Sinsel, 2020).
· This study focuses on key problems and advises technological solutions for its operational performance.
[bookmark: _Toc160997381]Slide 2: Operational problems faced by Wilko
· Post-pandemic inefficiencies as well as  Brexit-brought about delivery chain challenges, and insufficient on-line presence.
· This also includes the workforce management issues, and technological issues , which caused monetary struggles and closures within teh company (Wamba et al., 2020).
· Understanding such type of challenges is important for targeted and powerful solution implementation.


[bookmark: _Toc160997382]Slide 3: Solution 1 - Advanced Supply Chain Technologies
· Implementation of the  modern-day supply chain technology for overall performance and reduction of costs 
· Utilize blockchain for transparency, addressing operational weaknesses and environmental issues (Choi et al., 2022).
· Immediate attention on overcoming identified weaknesses and turning challenges into opportunities

[bookmark: _Toc160997383]Slide 4: Solution 2 - Integrated online retail platform
· Prioritize the improvement of as proper integrated online platform for more high-quality presence.
· Embrace e-trade and digital marketing strategies to show weakness into energy (Xu et al., 2020).
· Align with the possibility to gain a bigger marketplace share within the digital  world.

[bookmark: _Toc160997384]Slide 5: Solution 3 - Data analytics for market trends
· Implementation of proper information analytics tools to screen and adapt to changing marketplace trends.
· Transform ability threats intoa good  opportunities which arewith the useful resource of information client behavior (Hannan et al., 2021).
· Leverage technology for the catual more agility in responding to dynamic market traits.
[bookmark: _Toc160997385]Slide 6: Solution 4 - Technological solutions for workforce management

· Implementation of the  AI-driven structures for the purpose of  streamlined team of workers management.
· Enhance employee connectivity as well as  ensure nice placement possibilities (Muttaqi et al., 2021).
· Foster a subculture of innovation as well as  adaptability throgh advanced personnel control generation.
[bookmark: _Toc160997386]Slide 7: Solution 5 - E-exchange and digital marketing strategies
· Prioritization of the  differnet robust e-commerce techniques for a  more acceptable competitiveness.
· Develop a proper intigrated online platform to convert online presence (Akpan et al., 2022).
· Leverage digital advertising device for seasonal offers and marketplace percentage increase.

[bookmark: _Toc160997387]Slide 8: Solution 6 - Digital collaboration tools
· Introduction of proper  digital collaboration device for the purpsoe of powerful verbal exchange and connectivity.
· Streamline communication and alos  make sure seamless collaboration, particularly within the  some point of hard instances.
· Align with the  different  technological improvements, selling an agile as well as  related organizational lifestyle.
[bookmark: _Toc160997388]Slide 9: Monitoring of solutions 
· Regular tests of the catual deliver chain performance, on line platform as well as the  overall performance, and also the market style responsiveness (Lee et al., 2021).
· Ensure continuous adaptability to the actual  changing conditions, aligning with the main  want for flexibility.
· Capitalize on the different diagnosed possibilities for the purpose of  sustained achievement inside the dynamic retail market.
[bookmark: _Toc160997389]Slide 10: Reviewing of Solutions 

· Reviewing of  different group of workers performance, on the actual  line presence metrics, as well as the different  collaboration platform utilization regularly.
· Ensure ongoing tracking for the actual streamlined staff manipulate and also a proper competitive online presence (Shahbaz et al., 2020).
· Foster green conversation through the different  collaborative tools as well as  ensuring resilience inside the retail market.
[bookmark: _Hlk157095691][bookmark: _Toc160997390]Slide 11: Communication of the solutions 
· The communication  approach mainly  emphasizes the want for a clear as well as  concise message to carry the transformative impact of advanced deliver chain generation
· The communication properly  highlights the importance of demonstrating how the ones technological answers align with modern-day marketplace tendencies and evolving consumer opportunities.
· Transparency about the continuing tracking way is very much  diagnosed as a key element to properly reassure stakeholders of Wilko's willpower to adaptability and resilience

Slide 12: Conclusion 
· The proposed technological discusses about the  shape a strategic roadmap for Wilko's operational revival.
· Embrace superior technology for the catual progressed performance as well as  competitiveness (McKay et al., 2020).
· Continuous monitoring ensures adaptability and resilience in the dynamic retail panorama.
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