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Gallwch ychwanegu’ch targedau o’ch aseiniad diwethaf (Ond yn berthnasol os yr ydych wedi cwblhau aseiniad) / Please add your targets from the previous assignment (Only relevant if you have completed an assignment)
	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Build on the use of your own critical voice – demonstrate that via seeking alternative viewpoints to build and support an argument. 
	I have become more critical highlighting the gaps in research and possible areas for improvement. 

	Targed/Target 2
	To engage with a wider range of academic literature (Estyn, current research, blogs etc.)
	I have engaged with lots of literature from Estyn and the Welsh Government. I have also addressed blogs and current research in my writing. 

	Targed/Target 3
	Be concise in addressing the purpose of your assignment. 
	I have used the assessment specification and concisely addressed the purpose of the essay. 
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A critical Evaluation of the Development of a Strategic Target in a School Development Plan: Actions, Impact, and Evidence Based Refection's. 

 Section 1 
This essay will explore the development of a strategic target in a school development plan. It will focus on one strategic target and explore it’s actions, impacts and provide evidence-based reflections. 
 To protect the school's anonymity and to comply with ethical guidelines for educational research (BERA, 2024) I will refer to the school as School A. 
School A is English speaking school located in South Wales. School A is a mainstream primary school with 183 students on roll (Estyn, 2024.) 51% of learners at School A are eligible for free school meals, the national average of learners eligible for free school meals is 23.7% (Estyn, 2024), therefore this is significantly higher than the national average. 
The one strategic plan I have chosen to discuss in this essay is to “Raise standards of writing across all areas of the curriculum for all pupils.”  This was a particularly important target for School A, because Curriculum for Wales sets out three mandatory cross curricular skills which are: literacy, numeracy and digital competence (Welsh Government, 2022.)  These are key skills that support all learning and allow learners to engage with the full range of the curriculum (Welsh Government, 2021.) 
In this essay I will discuss key literature linked to school development plans and the chosen focus target, which is raising standards of writing across all areas of the curriculum for learners. I will then outline an action plan linked to the School Development Plans target. 

 Section 2 
(Welsh Government, 2024) states that the purpose of school improvement is to guide schools and others in the education system to provide learners with the best learning experiences and opportunities. It highlights the importance of progression under the Curriculum for Wales, the outcome of the curriculum is to achieve well rounded learners e.g the four purposes. 
Welsh Governments ‘School improvement guidance: framework for evaluation, improvement and accountability’ (Welsh Government, 2024) gives guidance to schools around expectations on school improvements. The guidance explains that schools should carry out thorough self-assessments and outlines three areas that schools should considering while evaluating: a. vision and leadership, b. curriculum, learning and teaching and c. wellbeing, equity and inclusion. The government also suggests schools should use the Evaluation and improvement resources (NR:EI), (Welsh Government, 2024) document which outlines guidance for schools to evaluate and improve. It highlights the importance of professional learning and encourages collaboration. However, it gives limited guidance as it doesn’t specify how to apply evaluations into schools, and it suggests professional development.  However, some schools may not have the resources to engage in this development.  
The document states that schools should be accountable for their own improvements whilst collaborating with Estyn, local authorities and Welsh Government etc. It also discusses the importance of being open with all stakeholders of the school, share the school improvement plan and be transparent about data. For schools to be able to improve they need to understand what is expected and what success looks like, therefore Welsh Government suggests that schools should use this guidance.
The development aim I have focused on - ‘Raise standards of writing across all areas of the curriculum for all pupils’ aligns with ‘Our national mission: high standards and aspirations for all’ (Welsh Governments, 2023 which sets out education policies and Welsh Governments educational priorities. Within this document the Welsh Government has set six objectives, each objective explains how the Welsh Government will help reach goals in education. The development target that I am focusing on, links to objective two, which is closely linked to all learners having opportunities, experiences, knowledge and skills to achieve.  Whilst focusing on the cross curricular skills framework, which includes digital competence, numeracy and literacy (Curriculum for Wales, 2022.) This framework was developed to support schools to apply the skills and ensure progression is achieved. The cross curricular skills are highlighted as the core skills to access the full curriculum, learners should have the opportunity to explore these skills in every aspect of their learning to develop their skills further (Welsh Government, 2021.) Learners should use their writing skills in all aspects of their learning to improve writing standards.  
Setting a development target of raising standards of writing across all areas of the curriculum for all pupils comes with its challenges.  Pupils' attendance can affect the target, as (Strictly Education, 2023) states that low pupil attendance can impact academic progression and outcomes. Students that miss learning experiences, results in lower educational confidence and lower outcomes. Therefore, pupils' attendance is critical for School A being able to reach this target. 
This target could be very difficult to measure, as little quantitative data can be gathered from writing skills. (Audit Wales, 2022) reported that having a consistent expectation for writing across the curriculum is crucial, otherwise evaluating progression can be very difficult.
 Lastly, increasing writing across the curriculum could lose student engagement and enjoyment. If students don't understand the importance of raising writing skills, they may struggle to engage with the activities.
Welsh Government, 2012, highlighted research linking to writing, even though this is an older source it still offers great knowledge into suitable approaches to raise standards of writing. Research has shown that teaching pupils to write for a purpose, setting small achievable goals and provide daily time for learners to write are all effective approaches to improving writing. However, this source also states that at the time there was limited interventions for writing and little evidence of predictors of writing success. 
More recently, Education Endowment Foundation, 2021 focused on pedagogy and strategies supported by research. It discusses that writing is made up of many components – spelling, handwriting, words, sentence construction and executive functions (Berninger et al, 2002.) Learners should upskill each of these components to progress their writing skills. Recommendation four set out by EEF, is to teach writing composition strategies through modelling and supported practise. They explained that if learners are taught using scaffolding and modelling, then extended writing becomes less daunting. They suggest breaking down extended writing into five stages – planning, drafting, revising, editing and publishing. Even though the Education Endowment Foundation gives good insight into the importance of breaking down tasks when writing an extended piece of work, it lacks the advice to teachers on how that should look in each progression step, as this focuses on Key Stage 2.  To develop this further and look at this as a holistic approach, guidance should be given to Foundation Phase teachers on how they can support learners reach the five stages from the beginning of their learning.
Furthermore, Estyn, 2023 gives guidance to develop effective writers. It suggests that schools should incorporate spelling and grammar into the writing journey, plus create a longer more meaningful writing journey that have plenty of resources to support it. The document highlights the importance of professional development increasing teachers' confidence to be able to teach more effectively. 
However, there is limited studies that just focus on writing. While researching, there was a vast number of studies focusing on literacy, however there is limited research solely on writing. It would be beneficial for more research to focus on writing alone and how incorporating writing across the curriculum can aid progression in learners. 
In Welsh Governments guidance, there is lack of acknowledgment of the impact technology has on writing skills.   Welsh Government should consider if technology is a beneficial tool or will technology hinder the progression of writing skills in young learners. This is important as educators have a better understanding of technology being a useful tool for writing skills or whether it should be limited. 

 Section 3 
The target of raising standards of writing across all areas of the curriculum for all pupils, aligns with School A’s broader vision of developing basic literacy skills throughout the school and seeing progression in individual learners.  Hence, giving learners more opportunities to develop their writing skills in different contexts will potentially aid pupil progression.
This target was included in School A’s 2023-2024 school development plan, they decided to continue this target into the 2024-2025 school development plan, as they felt this target could be improved further. During School A’s inspection, the Estyn’s report stated that pupils have minimal opportunities to write across the curriculum (Estyn 2024.) Therefore, Estyn’s advice along with School A’s acknowledgement that the target could be improved further, concludes the reasoning behind ‘raising standards of writing across all areas of the curriculum for all pupils’
To address this target in my practise, I focused on providing opportunities for pupils to write at length across the curriculum and in Languages, Literacy and Communication (LLC) lessons. 
By giving the learners the opportunity to write at length, I supported the school development plan by increasing learners' confidence with their LLC skills, this will allow them to write across the curriculum. To raise standards in the learner's literacy skills, I planned build up lessons which revisited skills and challenged learners. Also, on reflection I found modelling work as a starter activity helps to develop learners writing skills greatly, especially if learners are involved and engaged in the activity. 
School A evaluates the success of the target by breaking it down into termly aims, which is easier to monitor and makes the target more achievable. (Chowdhury, 2019) setting smaller achievable targets results in better overall success. This is monitored termly by the Senior Leadership team and addressed in staff meetings.
School A focuses on qualitative data for this specific target, looking closely at examples and evidence. This includes looking at learners' books, having conversations with learners about their LLC skills, learning walks, collaborating closely with other schools, feedback from courses that the LLC lead attended and teachers evaluating their own work in the classroom. 
School A monitors writing progression throughout the school by planning a specific staff meeting where each class teacher brings a LLC book. Books are displayed on a long table which aims to show the progression throughout the school. This encourages conversations between staff to evaluate progression in LLC throughout the school and gives them the opportunity to provide feedback and suggestions to other staff and the leadership team.  
School A had self-evaluated the schools need of raising writing standards prior to Estyn’s report. They recognised the target hadn't progressed to its full potential and therefore continued with the target onto the following years development plan. The target is evaluated termly, to ensure that the aims have been met, and the target is on track. School A focuses on linking cross curricular writing to the theme/topic to make meaningful links to learning. 
However, it is almost impossible to get everything perfect especially when a school is working towards multiple targets. School A plans a specific writing across the curriculum session linked to every topic, which does address the target well.  Alongside this, teachers should plan to write across the curriculum in everyday learning to ensure learners are having access to the wider depth of the curriculum while also improving their writing skills. 
School A follows a phonic scheme which develops learners' phonics, writing and oracy skills however this scheme doesn’t focus specifically on writing. However, research has shown that learners who are confident with their phonic skills have improved levels in reading and writing. (Welsh Government, 2023) 
Also, especially when focusing on extended writing, this can be very time consuming until leaners gain stamina in their writing. Therefore, focusing on writing could improvise the content of the topic and eventually limit the well-rounded learners that the Welsh government sets out to achieve. 
Lastly, as a new practitioner it would be beneficial to have specific examples of what is the expected standard of writing for each progression step, to visualise the intended progression throughout the school.



 Section 4
I focused on giving learners the opportunity to write at length, which was planned over two lessons. This benefited learner so they could engage in the activity and achieve their full potential. I also scaffolded by planning lessons that supported the progression of learners. 
As a starter activity I modelled a WAGOLL (What a good one looks like) where learners could contribute and visualise the expectations of the activity. A detailed success criteria was also discussed and displayed so was clear. This follows both Estyn and Education Endowment Foundation guidance. 
I also followed the school’s marking policy, so the feedback was accessible to the learners. It is important to give written feedback and verbal feedback to ensure that pupils are progressing and correcting any misconceptions. 
However, I didn't focus on the components of writing. On reflection, I should’ve followed Education Endowment Foundation, 2021 guidance that explains the importance of upskilling the components of writing (spelling, handwriting, words, sentence construction and executive functions) to ensure learners writing skills can progress to their full potential. In future I will break down writing into smaller steps for learners, firstly focusing the basics that will work towards the extended writing.
During this I gained a greater understanding of the requirements for the progression step when engaging in a extended writing activity. Therefore, engaging with the school development plan influenced my professional development, and I gained a greater understanding of how a classroom teacher can support and implement the school development plan in day-to-day lessons. However, to develop innovation and collaboration further, I will continue to speak to colleagues and peers to develop creative ways to incorporate writing across the curriculum.


Section 5
In conclusion, I have discussed key literature linked to the school development plans and focused on an action plan linked to one strategic target in the development plan. 
The school development plan should outline the schools' priorities of development. Schools should self-evaluate following (Welsh Government, 2024) guidance to identify and monitor the target.  
Raising writing standards across all aspects of the curriculum is extremely important as this aligns with (Welsh Government, 2022) cross curricular framework. 
When setting aims and interventions to support the strategic targets schools should us evidence-based research. This is very important to support the success of the strategic target. As a classroom teacher it is important to engage with literature to aid professional development. 
In future, I will continue to support the school's development plan by using advice from the curriculum, Welsh Government and Estyn. I will continue to engage with wider reading to have a variety of knowledge and to develop my professional learning.  As an educator is it important to set positive examples of being a well-rounded learner. 
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