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Task 2 - Individual Report - 2000 words (50% of the overall mark) Write a report of 2,000 words, in which you apply recognized problem-solving tools and techniques to identify and propose solutions to a work-based problem, to include an evaluation of possible solutions. Discuss and agree with your lecturer a suitable problem to be solved which may be drawn from your current or past work experiences or an agreed situation. Consider the following aspects: • define a complex problem in the workplace including its scope and impact; • analyse information on the identified problem, to help inform the decision-makingprocess; • propose a range of alternative solutions to the problem; • use a decision-making technique to evaluate a range of solutions to identify the most appropriate option; • develop a plan for implementing the solution; • communicate the plan to stakeholders; • assess appropriate monitoring and review techniques to ensure successful implementation of the solution.


Student: Marina Metodieva 1919001
Lecture: Yajesh Kumar






Content:
1. Introduction	
2. Problem at place of work	
3. Approaches to the decision making	
4. Techniques of decision making	
5. Alternative solutions  
6. Techniques of making conclusions 
7. Plan for applying the results	
8. Communicating plan to investors	
9. Monitoring and evaluation plan	
10. Conclusion	
11. References	

















Introduction

This is a report based on to the process of solving of any problem and building decisions to sort out that problem facing any organization or elsewhere. There will be the brief description of how to solve a problem at the workplace encompassing the impacts and scope of that problem. Analysis of the information on the acknowledged issue and what decision could be made to solve that. There will be detailed plan regarding the implementation of the solution. This report will also show that how will the decision making will be communicated to the investors and assessment of proper reviewing and monitoring tools and techniques to guarantee the effective execution of the solution.
Problem at place of work
NHS or can be stated as National Health Service is an UK based association who offers wellbeing and social care facilities to the workers and labors and citizens of the United Kingdom. But because of lively atmosphere, and the current situation of Covid-19 pandemic and varying demand of the civilization, NHS (National Health Service) is encountering numerous problems and consequently instantaneous verdict ought to be engaged to resolve the problem in much effective manner. To resolve the issue of NHS effective decision-making abilities are compulsory in an administrator (Srestha et al., 2019).
Approaches to decision making
Conclusions are the supposed process that supports indicating a reasonable possibility from the accessible possibilities. The conclusion engaged by a discrete may be balanced or imaginative. These are the diverse methods to brand a conclusion about of them are conversed below.
Rational Approach: It is a methodical tactic that comprises numerous stages which partake to trail firmly in a precise command. This method will be valuable for the difficulties that are definite in nature and entirely the substitutes explanations for the difficulties are accessible. This method desires investigative evidence i.e. figures and facts to gross suitable verdicts to crack the difficulties (Ginting et al., 2017).


Creative Approach: This method will benefit in resolving the problematic in a imaginative manner. There are not at all organised stepladders complex in this tactic but innovative stages are being completed to discover the explanation for a precise delinquent. Imagination means emerging novel philosophies, perception, and sentiments in command to answer the difficulties of an association. This tactic is being castoff to discover the explanations for the not definite or compound difficulties that cannot be answered by the balanced method (Heerkens and Winden, 2021).
Techniques of decision making
The difficulties encountered by the National Health Service can be answered by means of the diverse methods and tools of conclusion making in numerous conducts such as:-
· NHS is encountering the glitches concerning its reserves and to answer it brainstorming ought to be castoff to wrinkle the ground breaking philosophies from the professionals and the personnel of an association and instrument the furthermost operative philosophies between them.
· Force field investigation will benefit National Health Service to appraise its prevailing procedures and policies which will direct the working of an association. The superiority of the amenities is decreasing continuously because the strategies and measures casting off by the association are superseded and cannot manage up with the varying demand of the individuals at the time of Covid-19m pandemic.
· Laterally with this, National Health Service ought to also screen the presentation of its personnel which will aid in educating the superiority of the amenities of an association and offers a inexpensive benefit in the marketplace (Naderi et al., 2020).










	Steps
	Characteristics

	1. Problem 
	The main problem at workplace facing by the employees of working hours and social distancing. As there are no such effective timings by which associates can maintain the social distancing at the place f work. The problem is that if more and more people will come in contact with each other’s then there will be more chances of spreading of virus to more and more people.
· Discriminate fact from estimation
· Postulate fundamental causes
· Refer each group complicated for material
· State the delinquent precisely
· Recognize what average or anticipation is desecrated
· Regulate in which procedure the issue lies
· Dodge trying to resolve the problem deprived of statistics (Kaspar et al., 2019).
 

	2. Alternative solution
	There are numerous alternative options are present as organization can apply to conserve and safeguard its employees form getting in contact of the virus. Organization can divide the numbers of employees and workers and into the group of three and can regulate three shifts of 6 hours each so that the productivity of the organization will not be lost and then there will be least chances of coming in contact with the virus.
· Suspend evaluating substitutions initially
· Comprise all complex personalities in the producing of substitutions
· Stipulate alternatives dependable with administrative goals
· Require petite and long-term substitutions
· Breakthrough on others' philosophies
· Pursue replacements that might resolve the problem.
 

	3. Selection of alternative
	Selecting an alternative to resolve the problem can be difficult process nut choosing the right alternative can be very beneficial for the organization in command to deal with the issue facing by the workforce at the place of work. There are numerous methods can be applied by the managers to conserve the labors and maintain the productivity of the association (Abdel-Basset et al., 2019).
· Evaluate substitutes comparative to a board standard
· Appraise all substitutes deprived of any bias
· Appraise substitutions qualified to recognized goals
· Appraise both confirmed and conceivable consequences
· Municipal the nominated substitute obviously
 

	4. Implementation of the solution
	· Plot and gadget a pilot examination of the chosen substitute
· Wrinkle comment from all exaggerated parties
· Pursue reception or agreement by completely those pretentious
· Create continuing measures and nursing
· Appraise long-term consequences grounded on final explanation










Techniques of making conclusions
PMI ANALYSIS
PMI stances for Minus, Plus and Interesting. This examination is the implement for suggesting, conclusion making and for discerning unsympathetically. With the assistance of completely these standpoints, the PMI examination heartens the inspection of philosophies, notions and also the involvements. This notion was industrialized by Dr. Edward de Bono. The PMI approach is co-operative and useful in the subsequent ways: -
· To inspiration the advanced ideas.
· To revenue the conclusions prompt by appraising and examining the compensations and its shortcomings.
· To reproduce upon the produce and appraise all the imaginable actions after seeing the evidences.
· To recognise all its assets and all the faintness for educating the forthcoming situations of the association (Zavadskas et al., 2019).
The original footstep is to deliberate all the positive facts that is completely the constructive things ought to be numbered. The next footstep is to reflect of and amount all the undesirable possessions or the minus arguments. The tertiary pace is to puddle the motivating effects and arguments, neither confident nor undesirable. The quarter and the preceding phase is to brand the concluding decision, on the base of the upstairs confident, undesirable and the stimulating arguments. 
PMI CHART of NHS
Plus: Ornamenting the effectual eminence in providing or transporting the wellbeing care amenities to the individuals of the Republic. The actual contribution of altogether the workers in the imperative decision-making progression, with the assistance of which their difficulties may similarly be determined. The actual amenities are being providing by the corporation for appropriate nourishment and providing the appropriate nourishment to the numerous individuals and countries of the budget. All the amenities are being delivered by the corporation at the judicious quantity so that respectively and all individual can have enough money and relish the obtainable wellbeing and care amenities to them.



Minus: Puny and unproductive rules, approaches and the measures, as the actions and events of the society are not being showed appropriately. Educating the presentations of workers to brand them extra effectual and expert in command to contend in a inordinate way in the inexpensive marketplace. Subsidy matters, because of which the actual processes cannot be accepted out by the corporation. Transporting the slightest superiority of amenities to its patrons because of which the quantity of probable clienteles has been summary and the duplicate of Product name and Friendliness has similarly been dropped up to a inordinate amount (Hasibuan, 2017).
Interesting: Stimulating notions, imaginative conducts and balanced tactic can be realised in command to pursue out the actual explanations of the difficulties of workers. The overhead quantified actual and advanced systems can be castoff by National Health Services so as to progress and instrument the actual and suitable conclusions for the complete association. Stimulating exercise agendas and movements ought to be showed in the society so as to upsurge the sureness, announcement and contribution level of entirely the workers and henceforth ornamenting the augmented efficiency in the corporation.













	Problem
	Solution
	Objective
	Time period (Months)

	Timing’s problem: this is the furthermost issue as managers are not able to differentiate and altering the timings of the employees.
	The foremost solution to this is that managers and all the other executives should focus more on to the shift hours of all the employees across the republic so that social distancing can be maintained properly
	The precise objective to this problem is that managers and executives need to work mutually to encounter this situation. 
	1 month

	Funding issue: this conclusion will be made on the national level so there will be need to deliver the message to each and every association and workforce, and to do this there will be need of some amount to progress the work.
	The solution to this is funding and this can be done through the some online notice or by running advertisements on the television, radio and other communal medium so that the message can be delivered across the nation (Benhood et al., 2020).
	This eventually will help the NHS to execute the task in very low budget
	2 months








	Person
	Role Title
	Frequency
	Channel/Format
	Notes

	ABC
	Vice president of communications
	Major Milestones
	Elevated level budget, timeline, development update by the medium of email
	Only prefers to look for the final permitted archives only

	DEF
	Project leader of communications
	Monthly 
	Monthly, check ins, emails (CC) and meetings and conferences
	Final endorsement on signposts, strategic guidelines in desirable

	XYZ
	Coordinator of communications
	Daily but most probably weekly
	Daily or weekly, check-in conferences and meetings, regular emails if required
	Go to contact for questions, needs, deliverables and etc. wrenches in furthers as desired














Monitoring and evaluation plan
It is significant to mature an M&E proposal before commencement of any nursing actions so that there is a strong proposal for what enquiries about the database requirement to be responded. It will aid database operate choose how they are profitable to assemble statistics to pathway needles, how nursing statistics will be analysed, and how the results of data collection will be disseminated both to the donor and internally among staff associates for database upgrading. Recollect, M&E statistics unaided is not beneficial until somebody sets it to custom! An M&E proposal will aid make indisputable statistics is being castoff professionally to brand agendas as actual as conceivable and to be intelligent to account on outcomes at the conclusion of the package. An M&E proposal should be industrialized by the investigate crew or staff with study knowledge, with efforts from database operate complicated in scheming and realising the database (Wotela, 2017).
Conclusion
From the above report this can be concluded that the issues facing by the workers at the workplace has been determined and the solution made has been implemented successfully. This report shows the tools and techniques to resolve the issue and the alternative options and solution present to alter the problem facing by the workers. Basically, decision making can be stated as to choose between what wrong and right and to make alterations in accordance with that. This report also states that how the decision-making process was communicated to the investors and assessment of proper reviewing and monitoring tools and techniques to guarantee the effective execution of the solution.
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