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[bookmark: _Toc47536815]Introduction 
The team management system is one of the most significant factors that assist a business association for the matter of developing the business. It boots up the working ability of the business association. Therefore, forming an entire working group is one essential factor for upbringing a company. The following section of this provided with the details on it.
[bookmark: _Toc47536816]The organisational Background 
The business organisation must maintain some of the strategies that can lend a hand to the company for the matter of developing a perfect working team. The business association, like Unilever, follows several kinds of organisational strategies to maintain the team working condition of the company. The Unilever is a UK based globalised company. Due to the reason of the international base, the company must require a strong working team. The company has been divided two several groups of the working team for the matter of developing the business, one of the team division deals with the works that are associated with the personal care products and the other side is deals with the home care products. This unique strategy of team division strategy helps the company to uphold the working expertise of the employees.
[bookmark: _Toc47536817]Working collaboratively
The group working collaboration of a business association depends on several factors. The next portion of this discussion is provided with the details on it.
[bookmark: _Toc47536818]Shared ownership
The shared ownership is one of the most significant factors that help the business association for the matter of working collaboration. However, to continue the shared ownership system, the organisation must be required for maintaining proper team collaboration (Maund, Schriek and Tinkler, 2017). Therefore, this will help the company for the matter of sharing the working and financial responsibilities among these different groups of owners.
[bookmark: _Toc47536819]Responsibilities
The worker must maintain the working responsibilities of the company. However, the distribution of proper team working responsibilities will uphold business performance.
[bookmark: _Toc47536820]Issues with confidentialities
Sometimes the issues may arise due to the reason of the team confidentialities. However, if a working team succeed to maintain the team confidentialities of the clients, then this will serve the company for maintaining a trustworthy relationship with the customers. The issues with confidentiality disclosure invite several troubles for the company like Unilever. Therefore, the teams must manage the confidentialities of the clients.
[bookmark: _Toc47536821]Team negotiating and developing ideas
Here is a detailed discussion of the ideas that can help the organisation for team development. Team negotiation is an essential factor that can help a team to develop the working expertise. Negotiating the place of a meeting can build up the confidence level of an employee (Morgan, 2016). Different elements of a business organisation can help a company for providing a strong negotiation skill such as the team member must identify and analyse the goals of the business. Clear and active communication and listening skill is other elements that can upgrade the capability of team negotiation.  
[bookmark: _Toc47536822]Benefits of team working 
Here is the description of the benefits of the team working
1. The working team facility helps a business company like Unilever to strengthen the working skills (Bown and Brady, 1991).
2. It helps to uphold the creative level of the company. 
3. The working team system helps the company for upholding the willingness of the company for the matter of taking any kinds of risks.
[bookmark: _Toc47536823]Stages of team formation 
An organisation must go through some different stages for the matter of developing a team; here is a detailed description of it.
Forming
The first stage of team development is considered as Forming. All the group members get introduced to each other during this stage. The team members get to know about the goal of team formation.
Storming
Storming is considered as the second and most challenging stage of the team formation. During this stage of team formation, the members might compete with each other to show their working abilities (Lazar et al., 2020). The performance of the team might decrease during this stage.
Norming
All the confliction of the storming stages among the team member gets resolved during this stage. The team members get to know about the abilities of each member. The working performance of the team increases during this stage.
Performing
The working stability of a team increases during this stage of team formation. The team members learn several strategies that help to resolve any kinds of working problem (Morgan, 2016). The main focus of this stage is to achieve the goal of team formation.
Adjourning 
Adjourning is the last stage of team formation. After achieving the team goal, the adjourning stage arrives. The team members get separated from each other during this stage.
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Fig 1: Team formation stages
(Source: Lazar et al., 2020)
[bookmark: _Toc47536824]Team roles 
Different kinds of team role are played by several members of the team such as 
1. The purpose of the leader
The role of a team leader is to direct the team members in a perfect direction. The team leader describes the vision and the mission of the team to the group members.
2. The role of facilitator
The responsibility of a facilitator is to help up the team to make a proper decision (Robertson, 2020).
3. The role of coach
The job of a coach is to train the group members for developing the working performance. The GROW model can assist a coach in establishing working performance (Dalley and Burton, 2010).
4. The role of team members
The active participation of the team members helps to achieve the goal of team formation.
[bookmark: _Toc47536825]Belbin’s theory
The involvement of the Belbin’s theory can help the company like Unilever to measure the team role. According to the Belbin’s theory, every people follows up a behaviour pattern that allows characterising facilities of a team progression. The behaviour tendency interrelates team formation in a specific way (Chory and Gillen Hoke, 2020). Here is the description of the team roles that are mentioned in the Belbin’s theory. A team must require one resource investigator to measure several ideas. The purpose of a team worker helps the team to continue the working procedure. There are also several team roles has been described by Belbin's theory such as team co-ordinator, plant, monitor evaluator, specialist, shaper and implementer. 
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Fig 2: Belbin’s theory
(Source: Chory and Gillen Hoke, 2020)
[bookmark: _Toc47536826]Managing confliction 
The confliction among the team members can create numbers of efforts to develop the working performance of a team (Collins and Jim, 2001). The following section provided with tricks that can help to manage the confliction among the team members. The team leader must give fair and equal attitude toward the group members (Blanchard, Hersey and Johnson, 2000). The honest and praising attitude of the team members helps overcome the conflictions. The leader must recognise the initial signs of the confliction. The team leader must know the way of resolving the confliction.
[bookmark: _Toc47536827]Required Communicational skills 
The group members must be required to maintain some of the skills to make communication with each other. This section of the discussion is provided with the details of the communicational abilities that are required by the group members (Hastings et al., 2020). The first and the foremost factor that will assist the group members for making communication with the other team member is to listen. The skill of adequately listening is one of the most required aspects of group communication. The group members must become a straight talkative person. The organisational groups are formed due to the professional reason. Therefore, the group members must maintain straight talking with the other team members. Maintaining the non-verbal communication is the other obligatory communication skill of a team member (Belbin, 2010). The team leader must oblige to maintain stress management factors. This will lend a hand toward the group members to resolve any kind's problems that are associated with the groups.   
[bookmark: _Toc47536828]Inter-personal communication 
It is a vital factor to maintain the interpersonal communication skills among each of the group members. Here is a concise description of the interpersonal communication that needs to continue by an organisational group member.  
[bookmark: _Toc47536829]Body language
The body language of the team members contributes an essential factor to communicate with each other in a professional field. The body language of a person helps to make a better connection with the audience. The body language is considered as one of the essential non-verbal communication skills. The proper involvement of the postures, bodily movement and gestures are the way of making non-verbal communication with each other. As an example, it can be said that the standing walls, eye contacts can create a positive body language in the workplace.
[bookmark: _Toc47536830]Active listening
As it is mentioned before the proper listening skills is one of the significant essential factors for developing communication skills. The active listening skills help to focus on the organisational goals (Allocca, 2020). It also helps to avoid misunderstandings in the workplace. The active listening skills help to develop a perfect corporate relationship among each of the employees of the company. The base of the active listening skills depends on the attention of the listeners. This serves to provide a proper communication system with each other.
[bookmark: _Toc47536831]Personal presentation
Personal presentation is a necessary factor to develop the communicational skill. This helps to boosts up the individual working skill of a business association. The particular display helps to leave a more significant impression on the customers. A clean and caring working presentation is considered one of the practical communication skills that serves to uphold the professional impact of the company.
[bookmark: _Toc47536832]Context-awareness
The contextual awareness in the workplace helps to develop the mechanism-based aim of the workplace. This is considered as one of the effective communications, a skill that helps to build up the connection among each of the members of an organisational group.
[bookmark: _Toc47536833]Written communication 
The written communication skill plays another vital role to develop the communicational atmosphere in a group. It helps to provide the perfect ability to make clear and concise communication among the group members (Belbin, 2012). The written communication plays a vital role to build up trust and integrity among the team members. This considered as one of the crucial aspects to define the organisational goal.
[bookmark: _Toc47536834]Strategies for developing clarity and expression
Here are the strategies for developing the clarity and expression
1. The group members must define unfamiliar words.
2. The communicator may not use long sentences.
3. The communicator must provide a sentence outline. 
[bookmark: _Toc47536835]Communication through visual and electronic resources 
The visual communication communicates through the images and the electronic communication as defined through the ECPA through both of the wire and wireless system such as projector, telecommunication, internet etc (Alvesson et al., 1996). During the present days, the electronic and visual resources are played a vital for communicating in the workplace. It helps to define the goals of the organisation accurately. Therefore, the team members must require knowing the usages of visual and electronic communication.
[bookmark: _Toc47536836]Theories of group dynamic 
[bookmark: _Toc47536837]System theory
The theory of system helps to maintain the group dynamic in the workplace. It describes the individual role of behaviour. According to the method, the group are considered as a system. The group dynamic theory can define the actions that will affect teamwork (Guo, 2020). The feedback system and establishing the interaction system with each other helps to maintain the dynamic group factors in the workplace.
[bookmark: _Toc47536838]Strategies for active group formation 
Here is the description of some strategies of the group formation. 
[bookmark: _Toc47536839]Shared objectives 
Teamwork can be done correctly through the help of perfect involvement of the team members (Adair, 2009). Due to this reason, the team leader must share the objectives of the team goal.
[bookmark: _Toc47536840]Group agreements
A group must maintain some of the agreements that can help the organisation to support the working flow and loyalty properly.
[bookmark: _Toc47536841]Meaningful schedules 
However, while maintaining the schedule of teamwork, the business association can provide the perfect working expertise within a proper time.
[bookmark: _Toc47536842]Effective delegation
The effective working delegation among the group members can help a team to develop the working performance.
[bookmark: _Toc47536843]Conclusion 
The entire discussion is provided with the details of the team formation and the effectiveness of communication in the workplace. The theories of maintaining group work in the workplace are also mentioned in this discussion. The skills that will assists to improve the communication skills are also mentioned in this discussion. The stages of group formation are also mentioned in this concerning discussion.
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