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Introduction.
Management and leadership get mixed up in organizational dynamics and we get confused about each role. Management is a process and all processes within an organization like planning, directing (guided by organizational goals), and coordinating, organizing resources are working towards those directions which makes the execution of those very functional directions from top management. It helps in structured processes, standardization and compliance to certain procedures. Leadership is the act of persuading, motivating and keeping a team together while growing to meet goals that happen beyond an organization’s formal authority (Northouse, 2015). In essence, leadership is wanting to change for the better; having a clear vision and helping people work together so everyone is working towards common goals. This analysis looks at the statement that ‘a manager can be a leader and yet not have all the qualities of management’. This study suggests that while leadership and management are different tasks — based on different bodies of theory to inform them — they often work together in practice. It’s easier for those who can combine leadership and management to be successful in their organizations.










Theoretical Frameworks and Practical Examples
Theoretical Underpinnings of Leadership and Management
But mastering management and leadership isn’t a given. The classical management theories are based on three main objectives: structure, effectiveness and control. Henri Fayol’s administrative theory is an early comprehensive management theory that has 5 main functions: planning, organizing, commanding (directing), coordinating and controlling. Efficient resource coordination to achieve organisational objectives is the key to these powers (Fells, 2011). Frederick Taylor’s scientific management theory focuses on determining workflows and optimising them through observation and measurement to maximise productivity. Management is seen as control and efficiency according to Taylor’s approach (Iszatt-White & Saunders, 2014). But modern leadership theories highlight the importance of traits, behaviours and situational factors that energise or enable followers. John Kotter describes leadership as the process of enabling people to focus on strategy, giving direction for work and aligning efforts (the tasks) towards objectives driven by a vision. Transformational leadership theories by James MacGregor Burns and later by Bernard Bass are based on the leader’s ability to get followers to put the organization’s goals above their own self interests. Kotter (2012) says leadership is about selling a vision, aligning the troops and marching towards it. The Situational Leadership Model by Hersey and Blanchard says effective leadership is about changing not according to some theory or dogma about how followers should be handled but according to whether a person has basic training and maturity (Northouse, 2015). These differences speak to the fact that management is about processes and control while leadership is about influence and vision. Management is about maintaining stability and order within a business or department while leadership is about driving change from outside the structures that are already in place. This convergence of both positions demonstrates that it is not just valuable, but crucial for an organization to thrive in current times. One of the reasons for that is there are management and leadership positions but often organizations get confused about what each role really means. Direction from upper management is the overall guidance for execution of these very functional but in working those directions all processes within an organization like planning, directing (guided by organizational goals), coordinating, organizing resources etc., are acting so as to deliver results that lead towards a business goal. It helps to do structured processing, standardization and making sure processes are compliant with the ask procedures. Northouse, 2015 — Leadership is a process whereby an individual influences a group of individuals to achieve ones objectives beyond his/her formal authority. Leadership, in layman terms is needed to make things better; it has a clear vision and helps people dedicatedly work together towards common goals. The authors of this analysis tackle a question related to this assertion: “while it is clear that not all managers are leaders, can then some or more specifically any manager be both leader and yet lack managerial competencies? This study purports while the tasks (and hence bodies of theory) that inform leadership from management differ, in practice they must often operate concurrently. The people who can perform dual role that is both leadership and management roles, they become successful in their organizations.
Practical Examples from the Business World
When people think of the biggest transformational leader in tech history, Steve Jobs springs to mind as co-founder and former high-impact CEO of Apple who drove innovation at scale. Kotter’s model is transformational leadership and Jobs is the example of how to foster creativity at Apple, encouraging innovation (Isaacson, 2011) which also falls under having a vision and aligning strategies. But to implement this vision, Jobs relied heavily on administrative skills with excellent planning, coordinating and tight control over product design & quality. One exception to the author’s statements about management and leadership going hand in hand: Tim Cook, the new Apple CEO after Jobs. Cook may not have been the charismatic Jobs but on Fayol’s management team he would be a plus for operational efficiency and strategic planning. References Northouse, P.G. (2018) Transformational leadership: Theory application. Hersey and Blanchard’s Situational Leadership Model is how Cook leads as he changes his approach based on readiness, moving forward and advancement (Northouse, 2018). These are how good leadership is supported by good management processes and he achieved the same outcome while keeping Apple at the top of its moat. Microsoft CEO Satya Nadella has shown that management is possible with a leader who brings about change - a list of headers that highlight issues or trends e.g. Taxation vs auto-enrolment of workers. Parameters. In line with transformative leadership traits, Nadella changed Microsoft’s culture as he promoted innovation and collaboration (Northouse, 2018). But he also shows textbook good management skills - it’s from the adaptation and restructuring side of Lean that much attention follows Fayol begins. Mintzberg’s Managerial roles complement Nadella’s emphasis on empathy and teamwork, especially in the interpersonal leadership role as well as significant management role assists to the responsibilities of Leadership. Former General Electric CEO Jack Welch is a model of blending tough-minded management with charismatic leadership. The Welch model, known as “management by walking around,” combined with the fierce management procedures implemented and allowed for talking to employees at their workstations. This is in line with Bass’ transactional leadership model which combines important management tasks via performance-based rewards and penalties (Gill, 2011). Welch can inspire and manage so that’s why good leaders are often good managers. Another leader who has managed to balance both roles especially in times of crisis is Mary Barra, CEO of General Motors. Through a combination of motivating leadership and managing, Barra got General Motors through tough times by making safety and quality her top priority. Yukl (2013) says her approach is in line with Fayol’s management theories and Kotter’s leadership principles, that adaptability is key in crisis. According to Hersey and Blanchard, adaptive leadership is leaders like Barra who can adjust their approach according to what the organization needs.
Analysis of Leadership and Management Roles
Leadership and management functions overlap, improving organizational performance, as shown by Jobs, Cook, Nadella, Welch, and Barra. Effective executives like Jobs and Welch implemented their ideas with great managerial skills, while Cook and Barra led their firms through transition. Integration often boosts creativity, employee engagement, and corporate success. Theoretical viewpoints can help to underline how closely management and leadership are related. Bass and Bass (2013) contend that greater organizational results can result from the way management and leadership are combined. According to Hersey and Blanchard's Situational Leadership Theory, good leaders should change their approach depending on the level of development of their subordinates, therefore combining leadership with necessary administrative tasks (Northouse, 2018). Bass's transactional leadership approach also emphasizes how managerial responsibilities are essential to leadership, especially in environments where performance management is highly important. Additionally, Mintzberg's Managerial Roles paradigm serves to underscore the notion that effective management necessitates leadership activities. This incorporation of leadership within the broader framework of management is demonstrated by the fact that managers fulfil a variety of roles, such as interpersonal (leadership), informational, and decisional roles (Mintzberg, 2013). The argument that the most effective organizational leaders are those who can seamlessly integrate leadership and management functions to promote innovation, efficiency, and overall success is supported by this model.
In summary, although management and leadership are theoretically distinct, their responsibilities frequently overlap and complement one another in practice. The most successful organizational figures are those who are able to exemplify both management and leadership qualities, utilizing their combined abilities to navigate the complexities of modern organizations and achieve sustained success. It is imperative to acknowledge the complementary nature of these positions in order to cultivate continuous innovation, creativity, and improvement within any organization.





Skills for Management and Leadership
To be successful in leadership and management positions anywhere, you need to have some personal skills as well as employability Skills. They meet employability skills, which are designed to increase the adaptability and efficiency of individuals on current employment in a field or profession and complement personal abilities which allow for well-rounded use one ‘ability better. This capability, the author believes is one of the most critical aspects in rallying teams to perform and achieve organizational goals.
Skills Necessary for Effective Management
To get things done fast and achieve the organization's objectives, competent management requires a core set of competencies. Preparation, planning, communicating with others, decision-making, and time management are some of these abilities, according to the author's observations. Management rests on the pillars of planning and organization, which entail defining goals, creating strategies, and coordinating resources to attain those goals. Strategic planning and excellent organizing abilities, the author has found, can greatly affect the final product of a project. General Motors CEO Mary Barra is a perfect example of this strategy in action because of the way she meticulously and strategically guides a multinational corporation to finish projects on schedule and within budget (Yukl, 2013). To stay efficient and finish projects on time, it is essential to plan and organize well, as the author points out. Effective communication is a crucial ability in management, since it ensures that expectations are clearly communicated and feedback is offered efficiently. The author underscores the importance of precise and effective communication in ensuring that team members are in sync with company objectives. Tim Cook, the Chief Executive Officer of Apple, exemplifies the importance of precise communication in upholding operational excellence, guaranteeing that every team member comprehends their specific functions and obligations (Northouse, 2018). The author observes that effective communication not only enables the synchronization of efforts but also fosters cooperation, resulting in improved results. Effective decision-making is crucial for managers as it requires them to tackle obstacles and make well-informed choices that positively impact the organization. The author emphasizes the importance of having strong decision-making skills in order to effectively navigate complex situations and ensure the smooth progress of projects. Indra Nooyi's proactive decision-making at PepsiCo highlights the significance of this skill in staying ahead in the competition (Northouse, 2018). As per the author's perspective, the ability to make prompt and thoughtful decisions is essential for keeping projects on track and achieving their goals.
Effective time management is essential in any management role as it enables the prioritization of tasks and ensures that deadlines are consistently met. It has been noted by the author that the proper management of time plays a crucial role in achieving success at an organizational level. Tim Cook's exceptional time management at Apple exemplifies the significance of this skill in upholding efficiency and accomplishing company objectives (Northouse, 2018). Managing time effectively is crucial for completing critical tasks on schedule and addressing all aspects of a project in a timely manner, according to the author's perspective.
Skills Required for Effective Leadership
On the other hand, leadership necessitates a distinct set of abilities that are dedicated to motivating and inspiring teams to accomplish shared objectives. According to the author, these abilities encompass adaptability, emotional intelligence, visionary thinking, and inspiration and motivation.
Inspiration and motivation are essential components of effective leadership, as they motivate and engage teams to work together to achieve shared goals. The author observes that exceptional leaders are distinguished by their capacity to motivate and inspire others. Virgin Group's Richard Branson is recognized for his capacity to encourage innovation and risk-taking among his employees, thereby increasing engagement and performance (Gill, 2011). In the same vein, the author endeavours to motivate teams by fostering an environment that fosters initiative and creativity.
Having a forward-thinking mind-set is an essential quality for effective leadership, as it guides and unifies team members towards achieving the organization's long-term objectives. The author emphasizes the importance of having a strong vision to effectively lead teams towards a common future. Elon Musk's leadership at Tesla, exemplified by his dedication to renewable energy and space exploration, showcases the power of a strong vision to motivate a team towards exceptional accomplishments (Northouse, 2018). Developing and communicating a vision that aligns with the organization's goals and inspires the team is a top priority for the author in their leadership roles.
Emotional intelligence is mandatory when it comes to executives as their ability not only to manage emotions but also build strong relationships with the team makes a significant difference. There is a treatise here on emotional intelligence and its role in setting up an open, helpful environment. For example, Facebook's Sheryl Sandberg is one such modern leader that possesses a high level of emotional intelligence as she gives the voice to larger social issues including gender equality and also helps in promoting empowerment for her employees (Northouse, 2018). In essence, we can tell the designer of this company has found controlling aspects as valuable; by maintaining them within a specific environment it leads to better overall performance. For true leaders adaptability is crucial to lead the organization through times of change and help integrate their teams amidst restructuring. Such solutions provide the author practical accommodations to adapt quickly and effectively based on a valid radar image of organizational unequal struggles. The way in which Satya Nadella shaped Microsoft is a great example of leadership adaptability to stay competitive since it focuses on being better every day and innovation (Northouse, 2018). In managing teams during uncertainty and transformation — it is particularly important to remain agile, as the author explains.
Enhancing Individual and Organizational Performance
Improving both management and leadership abilities is essential for raising organizational and personal performance. The author underlines that personal development and the success of the company overall depend on ongoing education and skill development as well as on each other.
Satya Nadella's focus on cultivating a growth mentality at Microsoft exemplifies how ongoing development may result in substantial enhancements in creativity and operational efficiency. The author contends that adopting a mentality of perpetual learning and honing of skills not only improves one's efficacy as a leader and manager, but also adds to the overall triumph of the teams one collaborates with (Northouse, 2018). 
So it’s clear that good leadership and management is good for employee engagement and job satisfaction which means increased productivity and reduced turnover. According to the author, people who are good with communication and problem solving are gold dust for business owners. As Iszatt-White and Saunders (2014) say in a brutal business world if leaders are to lead well they have to inspire people as consumers of information and Prosumers of opportunities for growth mind-set transition…to be sure.
Organisational innovation and creativity is driven by employee empowerment and a inspiring vision. Bass & Bass (2013) say the two are essential to successful organisations; they always say managing and leading go hand in hand. With purpose if employees can come up with new ways of doing things and a drive they will apply innovation that moves the organisation forward.
[bookmark: _GoBack]Conclusion. 
To sum up, in theory and practice we are both management; but the difference is not there. The biggest difference is that management tends towards structure and efficiency and leadership towards vision and influence. But they can coexist. The best leaders in business will have a mix of management style with leadership skills to create innovation, sound operational practice and overall success.

The stories of luminaries who lacked the leadership skills to manifest vision — think Steve Jobs, Tim Cook and Satya Nadella — show that successful leaders are often great managers. Think of a great manager who would also benefit from leadership skills to inspire or motivate their team. Whether leadership is separate from formal management roles or engages with it, both are necessary to navigate the complexities of modern day organisations and achieve long term success. Being able to see the difference between management and leadership in the daily business grind is key to making it.
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