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The study is going to discuss a critical evaluation of Craig Poole, the general manager of Doubletree by Hilton. It is going to place the manager in the Blake and Mouton Managerial Grid and analyse the Management style of Craig Poole. In addition to that, the essay is also going to discuss the leadership of the manager using Adair’s model of Action Centred Leadership. Based on this model, Craig Poole is going to be evaluated on the basis of 3 important managerial functions within the aspect of leadership at the organisation. 
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[bookmark: _wj70nnvjf7m][bookmark: _Toc148459704]1. With reference to the Blake and Mouton Managerial Grid, construct a critical evaluation of Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole
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Blake and Mouton’s Managerial Grid is a tool used for assessing individuals at managerial positions in organisations (Mindapa, 2022). Using the tool, Craig Poole has been assessed with regard to the operations as a General Manager at Doubletree in Reading, Pennsylvania. The tool is capable of analysing the activities of a manager on the basis of two independent dimensions which include concern for people which is placed on the y-axis of the grid and concern for production placed on the x-axis (Islam and Hassan Jalil Shah, 2022). Analysing the operations performed by Craig Poole, it has been identified that the manager is highly inclined towards team management. The individual focuses on leading the people of the hotel effectively and at the same time, looking after the people and their needs. 
Craig Poole has been placed at 9 on the y-axis because the manager puts a lot of emphasis on the well-being of the people associated with the organisation. The individual takes care of the likes and dislikes of the workers in the organisation as well as believes in giving second chances to people. As stated by Mullins and McLean (2019), managers who believe in pushing employees forward and challenging them correctly are able to help them become confident. Similarly, Craig provides the necessary support required by individuals including the employees in the organisation as well as the guests of the hotel to have a pleasant experience and values human emotions. Hence, a 9 on the concern for people axis is justified. A high score on the axis showing concern towards the people by managers shows that the individual is motivated to perform the activities necessary for the position effectively. Managers with positive attitudes are able to develop a close relationship with the employee who enables the organisation to perform at its best potential (Yue et al., 2021). Therefore, it can be said that Craig Poole is a people person. 
On the other hand, in the case of the x-axis, Craig Poole has been able to take Doubletree out of shambles and push it towards success in terms of brand reputation and effective hospitality. However, the manager lacked a little emphasis on generating greater revenue for the organisation and enhancing the production of the hotel. Mr Poole did not give much emphasis on marketing initiatives for the organisation. Marketing operations enable hotels and other organisations operating in the hospitality industry to gain exposure in the marketplace (Anser et al., 2020). As a result, they can attract investors from national and international spaces which increase the chances of expansion of business. However, the limited emphasis of Mr. Poole on marketing the hotel caused the organisation to stay within the bounds of Reading. Hence, he has been placed at 8 in the managerial grid and the preferred managerial style of Craig Poole is team management. 
For the purpose of running an organisation effectively, it is important for the manager of the organisation to interact with the employees as well as the stakeholders of the organisation effectively (Kalogiannidis, 2020). Without proper organisational behaviour on the part of the manager, it is impossible for the organisation to run smoothly and for the employees to work efficiently (Andre, 2008). It is the responsibility of the manager to make the workers feel appreciated. This in turn motivates the workers to put in their efforts to the best of their abilities and generate desirable output for the organisation. In a similar manner, it is the responsibility of Craig Poole to make the workers at Doubletree feel welcomed. This motivated the workers and the employees in the hotel to show up each day at their workplace and do their work with great enthusiasm. 
As per the statement by Werdhiastutie et al. (2020), a proper understanding of human relations is important for an individual to solve the position of a manager in an organisation. Understanding important aspects of human relations allows individuals to build strong relationships with their peers, coworkers as well as subordinates (Chen and Fellenz, 2020). In this regard, Craig Poole is responsible for managing the employees at Doubletree and communicating with them in a way that helps them feel secure in the organisation. The manager of Doubletree, Craig Poole has won multiple awards for his contribution to the hotel and his activities as a manager. For example, as a General Manager, he was awarded the Legacy Award by Doubletree. This shows that the individual has been able to work as a manager productively in the hospitality industry. 
On the other hand, BODDY (2014) state that the manager in an organisation is at the head of management activities and is responsible for supervising operations related to human resource management, resource allocation, operations management and others. They are also responsible for hiring workers for an organisation in order to facilitate the operations of the organisation. Leadership is an important aspect of a business organisation where the leaders guide their subordinates and help with their work performance (Armstrong, 2012). In this regard, Craig Poole has also recruited workers and helped them grow in terms of their career prospects. He gave a chance to people belonging to different backgrounds and having different abilities. He also ensured that the workers were paid equally and worked towards making a productive organisation. Hence, it can be concluded that Craig Poole is an efficient manager who prefers team management as a managerial style in the hotel. 

[bookmark: _c02l5h2elb4z][bookmark: _Toc148459705]2. Discussion of the effectiveness of Craig Poole according to Adair’s model of Action Centred Leadership (ACL) 
As stated by Adair (2009), a leader or an individual in an authoritative position in a business makes use of his best ideas in order to direct strategic leadership within the organisation. He introduces perspective and thoughts in a concise manner so that it becomes easier for the individuals in the organisation to walk the path to organisational success. In this aspect, Craig Poole prioritised offering meaningful and pleasant service to the employees in the organisation. 
Action-centred leadership (ACL) is a leadership Framework that helps managers and leaders in an organisation to effectively look after their team and help them achieve organisational goals in the organisation (Rulismi et al., 2023). 
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Figure 1: ACL model
(Source: Rulismi et al., 2023) 
As per the above image, ACL leadership is divided into three aspects which include accomplishing tasks, developing and managing a team as well as helping individuals get empowered in an organisation. The argument of Krumins (2022) says that a leader focusing on ACL leadership is capable to look after the needs of individual workers in the organisation. The leaders provide effective guidance to their workers and make active efforts to establish synergy in terms of the work performance of the team members. Craig exhibits leadership in alignment with the ACL model. 
Tasks: 
In terms of the key aspects of the model, the managerial activities of Craig can be analysed. With regard to task as a key aspect of ACL, Craig Poole looks after recruitment and supervising the staff members at the hotel. In accordance with YouTube (2021), the manager has recruited an employee who is formally a criminal. As per the statement by Prescott and Starr (2019), organisations are generally reluctant to provide employment opportunities to individuals with previous criminal records or those who have been detained in the past due to safety reasons. However, Craig took the chance to believe in the individual and their capability at present instead of relying on their past record. This shows that Craig is a leader who prefers to look at the present and is task-oriented. Instead of judging the individuals on the basis of their past mistakes, Craig chose to hire them in the hotel and guide them to become better in their work. Hence, tasks held a recognisable spot in the way Craig handled the organisational operations in the hotel and focused on promoting effective functionality and productivity in the organisation. He focused on developing a cohesive organisational culture and brought about a change in the organisation and its internal operation gradually over the course of time. 
Team: 
Without teamwork, it is impossible for an organisation to work collectively in order to achieve its strategic goals and plans (Obiekwe et al., 2019). Hence, building a strong team of workers and managing the individual responsibly is an important aspect of managerial operations. As argued by Khuwaja et al. (2020), the friendly and supportive attitude of managers helps the growth of not only the workers but also the organisation itself. Craig Poole is extremely focused on helping people in need and preferred to make people feel welcomed in organization (or company), regardless of whether it is, a new employee or a guest. As a result, everyone in the organisation looks forward to working with Craig Poole. The friendliness and warm attitude of the manager towards the employees motivated them to work with the organisation to the best of their abilities (He et al., 2021). It means, the leader is able to develop a strong bond with the workers at Doubletree and build a team whose members believed in each other and could rely on them for anything. It is the responsibility of the manager in an organisation to look after the needs and resources required for fulfilling the work responsibilities in the organisation. Hence, the zeal to manage responsibilities at Doubletree and work towards the betterment of the organisation allowed Craig to build a supportive team of workers. Workers who are capable of working with a manager closely are able to utilise the experience of the manager and enhance their work performance. In a similar way, staff members at Doubletree looked up to Craig and fulfilled responsibilities in the organisation. 
Individuals: 
One of the most important aspects of being a good manager is to hold together everyone in an organisation and help workers achieve career success (HRM Guide, 2021). Craig also focused on helping the staff at Doubletree grow and helped them with their responsibilities. He provided them with effective guidance and allowed them to explore the workplace on their own. Incorporating inclusivity and diversity in an organisation allows a manager to ensure that individuals having varied understandings and perspectives are included in an organisation. This helps in developing a wide spectrum of perspectives in the organisation. Hence, the positive attitude towards inclusive and diversified workplace development by Craig Poole at Doubletree allowed the organisation to have differently-abled individuals. The organisation included staff members having Down syndrome and other disabilities. Mullins and McLean (2019) argued that workers feel motivated when they face discrimination in terms of their work responsibilities as well as the compensation they receive for their hard work. However, in terms of salary, the workers did not face any discrimination and were fairly compensated as any other individual at Doubletree. Hence, under the leadership of Craig Poole, the organisation has been able to achieve new heights in the hospitality industry of Pennsylvania and allowed the workers to grow in terms of their professional careers as well. 

[bookmark: _xx9cs92wbsv6][bookmark: _Toc148459706]Conclusion
Based on the above discussion and analysis, it can be inferred that Craig Poole is a great manager and an even better individual. The friendly and supportive nature of the individual has helped Doubletree by Hilton to grow in the industry and leave a mark in Reading. The study has provided a clear justification of managerial activities with regard to ACL leadership and has also analysed the work performed by Craig Poole in line with the Blake and Mouton Managerial grid. 
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