[image: ]
                 Programme Name: Master of Business Administration

Module Name: Marketing Management

Module Code: LCMB7024

Title: Assessment component 1: Individual report

Lecturer’s Name: Haoran Liu

Student Name: Patel Riyakumari Roshanbhai
Student ID: 2544711

Word Count: 2716

Submission Date: 24th July 2026






Table of Contents
1.0 Task 1: Marketing Environment Analysis	3
1.1 Company Selection and Context	3
1.2 External Marketing Environment Actor 1: Natural Environment	4
1.3 External Marketing Environment Actor 2: Political and Regulatory Environment	5
2.0 Task 2: Strategic Growth and Competitive Positioning	6
2.1 Strategic Growth Recommendation Using the Ansoff Matrix	6
2.2 Competitive Advantage Through a Lower-Carbon Business Model	8
3.0 Task 3: Critical Reflection on AI usage	9
3.1 Tool Disclosure	9
3.2 Critical Evaluation of AI Output	10
3.3 Contribution Analysis	10
3.4 Ethical and Professional Reflection	11
References	12



[bookmark: _Toc235740055]1.0 Task 1: Marketing Environment Analysis
[bookmark: _Toc235740056]1.1 Company Selection and Context
BHP is an Australian-based multinational resources group and one of the world's largest diversified mining companies. It has a copper, iron ore, metallurgical coal and an emerging potash project in its portfolio (BHP, 2025). The commodities of BHP are very vital for the worldwide sustainability transition, this being attributed to the role of copper in the transition toward electrification and renewable energy systems, iron ore's significance for steel production, and potash for better agricultural performance (BHP, 2025a). BHP's copper production hit a new high of roughly two million tonnes in FY2025, while its operational greenhouse-gas emissions declined by 5% from FY2024 levels (BHP, 2025b).
The sustainability path for BHP is to have a lower operational environmental impact, as well as greater commodity exposure relating to electrification, urbanisation and food security. It has a target of 30% reduction in operational Scope 1 and 2 emissions by FY2030 from an adjusted FY2020 baseline and aims for 100% reduction in operational emissions by 2050 (BHP, 2024). This reflects Kotler et al.’s (2024) argument that companies need to react to environmental shifts both in their market products and communication to stakeholders. This being said, BHP needs to demonstrate real environmental outcomes because otherwise, it is likely to face greenwashing accusations. Moreover, BHP is operating in an industry characterised by a variety of environmental and social problems, including the issues of emissions, land impairment, water consumption, and involvement of communities (BHP, 2025). The company is therefore a great example of how sustainability can be implemented in corporate strategy without introducing risks regarding profitability and competitive advantage. For this reason, the company may be seen as an appropriate and relevant example in regard to the assessment of sustainable business in the mining and metals sector, as it is the leading organisation in the industry and has established comprehensive sustainability policies and emphasis on strategic minerals which are vital for the energy transition.
Although BHP has published ambitious climate targets and sustainability commitments, several environmental organisations argue that the company continues to rely heavily on iron ore and metallurgical coal production, creating uncertainty over whether its long-term decarbonisation goals can fully offset the environmental impacts of its core business model. Therefore, its sustainability claims require continuous independent verification.
[bookmark: _Toc235740057]1.2 External Marketing Environment Actor 1: Natural Environment
The natural environment is a significant external marketing actor of BHP as its mining operations rely on limited mineral resources, land, water, energy and functional ecosystems. Extreme heat, flooding, water scarcity and disruption of infrastructure are threats to the productivity of mines due to climate change (Song et al., 2025). These risks may increase the cost of extraction, stall supply and undermine BHP's capacity to deliver reliable, competitively priced commodities to customers. Water is a significant material pressure – water withdrawals rose from 380,580 megalitres in FY2024 to 429,660 megalitres in FY2025, with about 62% of those withdrawals in lower quality water (BHP, 2025c). This could therefore lead to community resistance, restrictions on extraction and damage to reputation in water-stressed areas.
The issues of climate change and biodiversity reduction, water scarcity, and strict regulations influence BHP's processing and operational costs. Besides, the increasing number of stakeholders expecting responsible mining influences marketing as well as the reputation of the organisation. Therefore, BHP invests in sustainable mining, reducing emissions, maintaining water resources, and environmental restoration and regulation (Song et al., 2025). 
In addition, carbon intensity is a factor that affects the competitiveness of BHP's products (Kirsanov and Saaya, 2024). Steelmakers, vehicle makers and infrastructure firms are increasingly measuring the emissions that their supply chains create, and iron ore and copper smelted with renewable electricity, electrified machinery and efficient processing may be eligible for preferred-supplier status. Meanwhile, technological advancements such as mine electrification and automation as well as low-emission energy use can increase efficiency while maintaining environmental legitimacy (Clausen and Sörensen, 2022). However, due to falling ore grades, increased energy, water and waste transport per tonne of metal could compensate for the efficiency gains.
Increasing demand for transition minerals presents an opportunity for the natural environment. Under the IEA's NDC scenario, copper demand may increase by around 50% by 2040 (International Energy Agency, 2024). BHP can therefore expand its copper business and successfully position copper as an enabling material for electric vehicles, power networks and renewable technology. Mining may benefit economically from a carbon pricing system, according to research, since it needs a lot of minerals to maintain low-carbon systems (Cox et al., 2022).
But growth of “green-mineral” production brings about an environmental paradox. Increasing extraction may lead to increasing land disturbance, tailings, waste and biodiversity loss (Kirsanov and Saaya, 2024). While some pressures to biodiversity can be alleviated by renewable electricity, the biodiversity impacts of mining are integrated across global supply chains, as Cabernard and Pfister (2023) show. BHP will instead need to avoid making copper a “green” metal by replacing it with evidence of lifecycle emissions, water stewardship, rehabilitation and protection of biodiversity.
Despite these initiatives, BHP continues to face criticism because mining remains inherently resource intensive. Increasing copper production to support the energy transition may simultaneously increase land disturbance, biodiversity loss and water consumption (Kirsanov and Saaya, 2024). Consequently, expanding production could partially offset environmental improvements unless stronger rehabilitation and lifecycle management practices are implemented.
[bookmark: _Toc235740058]1.3 External Marketing Environment Actor 2: Political and Regulatory Environment
The political and regulatory environment is chosen as this has a significant direct impact on production costs and market access for BHP's operations due to the presence of several jurisdictions, each with their own carbon-pricing system, environmental permits, disclosure requirements, and biodiversity regulations (Kirsanov and Saaya, 2024). Australia's new Safeguard Mechanism uses declining emissions baselines for large industrial emitters and will provide over 200m tonnes of emissions reduction by 2030 relative to pre-reform projections (DCCEEW, 2026). This poses a risk in terms of increased compliance, renewable energy and equipment conversion expenses. Using offsets instead of operational decarbonisation could also result in BHP losing ground in investor and customer trust.
However, more stringent regulation can incentivise companies that can deliver carbon-reduction products that are independently verified. The Taskforce on Nature-related Financial Disclosures (TNFD) suggests that reporting should be done via governance, strategy, risk-management, metrics and targets – with sector-specific guidance for metals and mining (TNFD, 2023). BHP's early alignment may help to differentiate BHP with clear environmental information, build rapport with environmentally conscious customers and facilitate access to responsible investment. The permitting and infrastructure for copper developments could be expedited by politically supported critical-mineral strategies (Kirsanov and Saaya, 2024). So regulation is a cost challenge and competitive opportunity. BHP's positioning will hinge on the ability to make compliance a credible product differentiator rather than just a corporate communication.
[bookmark: _Toc235740059]2.0 Task 2: Strategic Growth and Competitive Positioning 
[bookmark: _Toc235740060]2.1 Strategic Growth Recommendation Using the Ansoff Matrix
Ansoff's most suitable growth option for BHP is product development, which sees the company develop better or lower carbon products for its existing industrial markets. The Ansoff Matrix shows that product development is different from market penetration; market development and diversification are different because they involve offering new or significantly improved products and services and markets where the organisation already has knowledge and commercial skills (Kotler et al., 2024). This is about increasing BHP's copper and potash output, and about BHP's lower-emission ("verified low carbon") iron ore and cleaner extraction technologies for existing customers in steelmaking, infrastructure, agriculture and manufacturing.
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Figure 1: Ansoff Matrix
(Source: Self-Developed)
It is consistent with BHP's current strategy. Between FY2022 and FY2025, the company raised its copper output by 28% and is anticipating that 70% of its medium-term capital spending will go toward copper and potash production (BHP, 2025d). It has also acquired interests in the Josemaria and Filo del Sol deposits, enhancing its pipeline of copper products needed to electrify (BHP, 2025b). This decision is supported by the demand conditions, as global copper demand is projected to rise by around 50% by 2040 in the IEA's net-zero scenario (International Energy Agency, 2024).
Pressures from the natural environment directly influence product development (Task 1). Carbon intensity, water consumption and climate-related operational exposure can be lowered through renewable electricity, electrifying mines, water recycling and lowering emissions in processing (Recabarren et al., 2025). At the same time, BHP's products can be distinguished from the competition by independently verified environmental performance when customers are looking to lower supply chain emissions. This positioning is supported by the provision of governance and emissions reduction framework from BHP's Climate Transition Action Plan (BHP, 2024).
There is a risk that market penetration alone would not change BHP's environmental footprint enough, and diversification into unrelated renewable-energy ventures would add to the company's technology and business risks (Recabarren et al., 2025). Product development thus provides balanced growth: it makes use of the mining competencies and client networks of BHP, and moves its portfolio toward commodities and production methods needed for a lower-carbon financial system.
As such, BHP needs to maintain its investment in future-oriented products like copper, nickel, and potash that are vital to the electric vehicle, renewable energy power generation and battery industries (Recabarren et al., 2025). Concurrently, the company must diversify its low-carbon mining portfolio with the use of renewable energy, automation, artificial intelligence and carbon capture technologies. The innovations would further benefit BHP's position and boost efficiency and meet the growing customer demand for sustainably sourced minerals.
[bookmark: _Toc235740061]2.2 Competitive Advantage Through a Lower-Carbon Business Model
Employing a low-carbon business model allows BHP to gain a competitive advantage due to its lower carbon emissions that conform to the increasing demand for sustainability in the mining sector. The investment in renewable energy, the electrification of mining equipment and the use of low-carbon technology reduces the carbon footprint of the company. This therefore helps to minimise the overall operational expenses, meet environmental standards, and mitigate climate risk.
BHP need not choose between one or the other of Porter's cost-leadership and differentiation strategies to establish competitive advantage but may choose to use both. Cost leadership can stem from operational efficiency: from the use of renewable electricity, to electrifying mines, to automation, to water recycling, and to optimising ore processing, to reduce energy consumption, carbon costs, and production downtime. The Operating System and BHP's large-scale assets offer the ability to achieve low-carbon technology investment at scale, which could reduce unit costs over time. But significant initial investments and falling ore grades can mean that immediate cost savings are unlikely, so decarbonisation needs to be combined with productivity and not seen as an independent compliance program.
Differentiation provides better long-term opportunities. BHP has established its copper and iron ore sectors on the basis of proven lifecycle-emissions data as well as on the principles of responsible water management, biodiversity conservation, and supply chain transparency. The low-carbon business model creates additional value for clients as a means of helping them decarbonise their own value chain (Sairanen and Aarikka-Stenroos, 2024). These services become increasingly important for steel makers and steel producers due to the applicability of Scope 3 targets. In addition, BHP has already cooperated with steel manufacturers in efforts to reduce emissions by means of different technologies and enhance supplier–customer relations through the use of a strategic partnership approach.
Furthermore, implementation of the low-carbon strategy improves BHP's reputation with investors, governments, clients, and local communities, which are more and more concerned about ESG performance. In addition, the increasing demand for copper or nickel puts the company in a favourable position for successful entry to the new market.
The growth of copper portfolios provides additional evidence for that. During the four years to 2025, BHP increased its copper production by about 30% while copper's contribution to the company's underlying EBITDA amounted to 51% for the six months ending in December 2025, according to the report by BHP (2026). The IEA indicates a long-term copper supply deficit, which is caused by increased demand and lower ore grades lowering the project efficiency of supply.
However, if green differentiation is easy to imitate in other areas, it is not sustainable in this case. The procurement of renewable energy is not an innovative practice in itself. BHP therefore has to find ways to combine low emissions with few proper deposits, expertise, traceability, customer relationships and reliability. While green-mining technologies offer the potential to reduce energy consumption and environmental impacts, their success requires site-specific application and ongoing innovation (Onifade et al., 2024). So BHP's edge lies in getting tangible value from its environmental performance without making unsupported claims.
[bookmark: _Toc235740062]3.0 Task 3: Critical Reflection on AI usage
[bookmark: _Toc235740063]3.1 Tool Disclosure
This report was written with the assistance of ChatGPT, an artificial intelligence tool. It helped me to arrange the report based on the assessment requirements, to identify which concepts may be applicable to the report, and gave me a possible structure in applying the Ansoff Matrix and Porter's Generic Strategies to the BHP. The tool was also utilised to create preliminary text, to summarise long industry information and to locate possible academic, corporate or industry sources. I did not consider the content created by the AI to be complete and finalised, nor to be automatically accurate.
[bookmark: _Toc235740064]3.2 Critical Evaluation of AI Output
To ensure the accuracy of the AI-produced content, I checked the validity of every key point against its source. Corporate information on BHP's emissions targets, copper production, sustainability strategy and capital allocation was analysed using BHP's annual reports, operational reviews and Climate Transition Action Plan. Industry statistics were cross-checked with published statistics from organisations like the IEA, relevant Australian government departments, etc. Additionally, I examined the date of publication, authorship, journal information and availability of academic references. This process was required because AI can generate stale data, flawed author information, unsupported interpretations or links that aren't exactly in line with the cited data. If inconsistencies were found, I edited or deleted the information, instead of taking it as is from the AI response.
[bookmark: _Toc235740065]3.3 Contribution Analysis
AI primarily helped with structuring and drafting. It recommended the arrangement of the natural environment and the political-regulatory environment as external marketing actors and also presented the Ansoff Matrix in a clear format. It also suggested that product development may be a suitable strategy and pointed to potential synergies between low-carbon operations and differentiation and cost efficiency (KIM and KIM, 2024).
My own contribution was to determine if these suggestions were suitable for BHP and the assignment context. I identified the most appropriate evidence, identified priorities for environmental pressures and critically analysed the constraints of each strategic option. For instance, my analysis identified the value of increasing production of transition-minerals for decarbonisation, but also for biodiversity, water and land pressures. I also put forth the idea that BHP should integrate both cost competitiveness and meaningful environmental claims, rather than relying on unsubstantiated claims.
[bookmark: _Toc235740066]3.4 Ethical and Professional Reflection
Utilisation of AI brought about ethical obligations. Integrity in academic research was one of them – informing them about it, verifying the authenticity of the information and making sure that it is only me submitting my work and not anyone else's. Overreliance on AI may bring about a lack of creativity and analysis. AI also has the potential to increase discrimination by only putting forward the most prevalent stories within corporate settings while ignoring communities or environmental criticism (Lau, 2025). Misrepresentation of sustainability information in real marketing scenarios may cause misinformation, which in turn causes greenwashing. Therefore, marketers need to use AI as a complement, but remain human, protect private information and make sure that all environmental messages are evidence-based and unbiased.
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