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Introduction
Without workplace communication, nothing would be accomplished. Instructions could not be given; equipment and supplies could not be ordered; progress could not be measured; and products and services could not be delivered to customers. The five functions of management – planning, organizing, stuffing, leading and controlling – are all depended on communication (Drucker, 1954). Most important skill an employer needs for success I think is the ability to communicate effectively. Employer have to communicate with employees all the time at work. It is impossible to imagine them doing their jobs without talking to the employees that they work with. However, problem of effective communication between employer and employees is in my workplace on daily bases.

Types of communication in my workplace
Ways of communication in my workplace between employer and employees are several as the company is considered as one of the largest fast food in world.

Twice a year, employee can give their feedback on their experience, via employee engagement survey, Your Viewpoint. This survey will give employer overview of satisfaction of employees in restaurant and will identify area which need to be improve more in future.

A How it is going (HIG) chats is one to one conversation to discuss any problems or area of opportunity that apply to the employee, as well as recognising any major achievements they may have recently accomplished. The HIG chat also provides an opportunity for employees to communicate any issue or concerns that they may have.

Staff Opinion Sessions (SOS) which is face-to-face communication and may be most effective way to solve problems and build bonds that strengthen a successful restaurant team. Employee feedback sessions is communication between employees and employer which builds moral and business. Employee feedback (SOS) Sessions should be at least two times per year for two hours.
Communication thru emails between employer and employees is in our workplace very common.  

Any massage employer wants to share with all of employees is deliver thru communication board, crew notice board and Crew Posters as performance, procedures, rules, event information’s and many others.

Other highly effective communication tool is Intranet. The Homepage communicates current company news and key business priorities and allow access to further information quickly and easily. 

The employee company website is where employees and employers can find exciting news, competitions, updates to help them to do their job and learn also more about company.
This website has access to:

· New starter information
· Orientation
· Company news and information
· My stuff – online learning
· Scheduling
· Live chat
· NABIT – information about new and returning food promotions 
· Operation updates
· Simulation games related to work
· Employee discounts and benefits
· Competitions
· Information for support employees in their roles

Meetings are often based on face-to-face communication between employees and employer.
This meeting is usually about upcoming initiatives or promotions, progress towards the restaurant, business results, recognising and rewarding employees, solving problems and looking for solutions to improve restaurant and team’s performance, delegate responsibilities, hiring, training, performance and many other things related to work.
In some cases, employers prefer to encourage social events such as going to the pub. Our employer organises Christmas party for all employees every year, where we have opportunity to meet and celebrate success of restaurant we achieve during whole year, reward employees for hard work and also know each other better.

Despite these several possibilities of communication in my workplace the communication is not enough effective. Communication between employer and employees is often only via electronic devices. Only meeting is way of face to face communication between employer and employee. Meetings should be held once a week but unfortunately, they are not that much often. 

Impact of poor communication in my workplace
In our restaurant is high employees turnover with constant need to hire and train new employees. That is why I think employer may lower turnover rates by providing adequate training, rewarding employees for a job well done and creating a company culture and trust. Employees turnover is quite big problem in my workplace. Loss of good employees contributing on hiring expenses, training labour, lost sales and productivity. A high turnover rate can result in low employee moral. This may stem from overworking employees who have had increased workloads and responsibilities due to a lack of an active or trained workforce. New employees are not so immune. They too may suffer from low morale as they struggle learning new job duties and procedures. Lower productivity and quality of work can result from a disruption in daily operations due to an overall low number of employees or inexperienced employees without complete training.

Daily we have three to nine sick calls what have huge impact, if training of new employees need to be done during the day in our busy environment. Training is based on online learning where they can read information, listen and watch videos related to position they going to work. Employees have access to complete e-learnings only from workplace computer. It is only computer in our restaurant which is used also with all management. Completing of e-learning takes often long time because the computer is constantly used by management or another employee. Employees in our restaurant are usually between age of 16 to 55 from different countries and ethnic background what makes also difficulties for some of them to complete e-learning alone. Most of new employees, need someone who can provide them support during completing e-learning modules. This difficulty may occur because they are not familiar with any computer work, they have difficulty to understand because English is not their first language, or they have problem to remember more information at same time.

 After e-learning new employee should have training on the floor with support of experienced employee to practise what they learn from e-learning. In our restaurant is Crew Trainer in charge for training of new employees. Person who become Crew Trainer is usually very experienced and making shore companies procedures and policies are in place. Is role model who displaying correct Vital Ingredients behaviours every time and leading by example. Is good teacher and able to do training with new employees who is unfamiliar with procedures and policies in restaurant. Getting new employees familiarised with the workplace and answering any questions they may have. Crew Trainer need to coach employees and work with them and individually to bring out the best in them.

Due to employees turnover and lack of time our restaurant do not have any Crew Trainers at this moment. Number of Crew Trainers we should have deepens of overall number of all employees working in our restaurant. To make sure correct training is in place in my workplace we need minimum of seven Crew Trainers. 

Also, employees in my workplace are nervous about their jobs and this cause people to share very little with each other. I think they believe that sharing knowledge and information will make them weaker because others will become stronger. Even small tasks get messed up, because basic communication did not take place.

Most management experts would say that knowledge sharing makes company tick (Ober; 2011). Many mistakes and errors can be avoided if employees know about things that other may know. Unfortunately, peoples sometimes attempt to amass power by keeping information to themselves. In every-day business, however, the opposite approach is most effective. Sharing information is source of power – the power to successfully complete demands.

Also, there are some managers whose instructions sometimes sounds like lows of a tyrant. While these communications may be understandable, precise and clear, they may be not well received, not embraced, by employees. From my experience asking and telling an employee to do something will produce the same result but asking will not produce the resentment that telling does. Employees like to be treated with respect and dignity, and if managers or any of employees sets the tone and content of communication to do this, it will help develop more productive and supportive workforce and respect will be returned. 

If managers isolate themselves, their team may not learn from their experience, and this can undermine problem solving and decision making. The more connected managers are, the better they can understand what motivates members of their team, analyse what is really going on, and find solution that meet the needs of their people and their company. To get connected and stay connected, I think managers need to take time during their busy day, walk around and talk to their team, work alongside, ask questions, and be there to help when needed. To be honest because of short of stuff in our restaurant managers are often cowering shifts and do not have really time for job which they should do as managers. From my experience when staff sees their manager as a person and not just a boss, they will be more likely to tell them what is going on also they will have opportunity to know each other more and they will share more information and that will break down barriers to communicate.

[bookmark: _Hlk534403810]Main problem of employer communication
Types of communication between employer and employees mentioned in text above are not enough effective because employer is cutting cost, so employees and management meetings which should be held weakly are ones in two months or less often. The employer believes there are ways to work smarter and employees can do more meetings, presentations or just communicate between each other by using electronic devices. 

One of the ways how communication can be improved
In this modern age of technologically driven business, it can be easy to push aside actual, physical human interaction for communication via electronic device. We email, we use social media, we text, we talk on the phone, but we often forget that all of these are missing one common component as real, face to face, human interaction. 

I think face to face time with all team really can make difference thru which can be more accomplished, and employees can be better motivate then by any electronic way. I understand, that this way peoples can be in touch at any time also there is no any travel cost and time is managed more easily. I understand we do live in an age of electronic communication, and it does help us a lot of ways, but has it gone to far? Are many employees feeling disconnected due to a lack human interaction, and is it having detrimental effects on their productivity? 
I think that, to be honest, the answer is different for everyone. There might be peoples out there who don’t mind not speaking face to face as often. I do believe that the largest percentage of people would benefit from more actual, tangible human interaction, especially where their management is concerned. Use of electronic communications is also good but I do not think is that much effective as face-to face interaction with sold handshake, thanking employees in person for hard working, smiling at them and talk to them with other human contacts. My opinion is that, congratulations or commendations over an E-mail or any electronic way are far away from having the same effect as it also has to do with respect. Giving positive and negative feedback over an email for instance can imply the risk of being misunderstood as the reader tends only on the negative aspects of the mail. In a face to face encounter you can “put your point across, while being sensitive and diplomatic at the same time” (Ramachandran, 2006).

Conclusion
Face to face communication makes it easier to sense what a person is really thinking. Only seventh percent of the communication is the words. The rest consist of body language and tone of voice (Goleman, 2006). Therefore, I believe if employer communicate more effectively and held face to face meetings weekly, for all problems as high turnover, sick calls, training, responsibilities, respect between each other, motivation and many others, we can find good solution and solve problem together as a team and run restaurant more smoothly.  If employee can not communicate clearly the rules and expectations of employees work will likely not be in line with employer expectations.  
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