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1. INTRODUCTION 
This dissertation aims to study why mothers are experiencing difficulties when returning to work post maternity leave. Previous studies indicate that one in three women quit their jobs within two years of returning to work after maternity leave (Real Business, 2017), but there is insufficient study to determine why mothers are leaving their jobs and what is causing this. 

1.1  BACKGROUND AND RATIONALE
Women experience problems during maternity leave as well as returning to work after their maternity leave. Pregnant employees have the right to maternity leave of up to 52 weeks. The 52 weeks are divided in half, the first 26 weeks is known as ordinary maternity leave and the other 26 weeks are known as additional maternity leave (Acas, n.a). A pregnant employee is required to inform their employer at least 15 weeks before their baby is due. Statutory Maternity Pay (SMP), is for eligable employees and can be paid for up to 39 weeks. However, there are those who argue that the amount of maternity leave pay alongside the maternity leave time period, is poor and some are unable to live off it. 
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Figure 1.1 A map illustrating the UK and Ireland getting some of the worst maternity pay.






Delays in maternity pay are common in the UK and are leaving pregnant women in a lot of stress and debt. Taylor states that self-employed fashion designer Amelia Friend, 28, has been left with no choice but to live off money borrowed from family and her partner’s credit card since stopping working at 39 weeks pregnant due to her not getting maternity leave pay (2019). Mothers not getting their maternity pay on time is due to the staffing crisis in the government’s Department for Work and Pensions (DWP). DWP is responsible for the payments pregnant employees receive during their maternity leave. Furthermore, the difficulties of being on maternity leave and not receiving ‘decent payments’ during it, mothers are left with no choice but to return to work, with some not finding it a smooth process.
Research at the University of Bristol revealed that fewer than 29% of first-time mothers return to full-time work within the first three years after maternity leave, this fails to 15% after five years after maternity leave (2019). Previous studies indicate that one in three women quit their jobs within two years of returning to work after maternity leave, this led to question whether more could be done to support employees when returning to work from their maternity leave. Along with the issues pregnant employees face during maternity leave, returning to work is then a big issue some face. Further research will be conducted to discover what causes this problem and how it can be resolved. As most women take 9 months to 1 year maternity leave, the loss in work experience during this time, is an explanation as to why women suffer when returning to work as some feel almost like their ‘starting from the beginning’.

1.2 AIMS AND OBJECTIVES 
The aim of this research is to critically assess what mothers are experiencing when returning to the workplace post maternity leave, in order to understand the support that is provided by the workplace and to identify the gaps in order to develop HR guidelines. 
1. Understand the experiences of the women before and after returning to work post maternity leave through quantitative and qualitative data. 
2. Assess the level of managerial support provided to maternity returners and critically analyse it through evidence-based data.
3. Examine external research through large organisations such as ACAS and CIPD to determine what the best practices and compare them in order to seek the best procedures for maternity returners. 





2. DATA ANALYSIS AND COLLECTION 
This study proposes to use different methods of data collecting such as quantitative data, which will include numerical data and survey questionnaires and qualitative data which will include interviews from focus groups. These methods will provide a varied data to aid this comparative analysis. Data analysis is useful because it can be used to answer almost any question you can imagine (Jarman, 2013). 

    2.1 RESEARCH METHODOLOGY 
Research can be defined as an intensive and purposeful search for knowledge and understanding of social physical phenomena (Kumar, 2008). The research onion was introduced as a way of depicting the issues lying your choice of data collection method or methods and peeled layers Saunders, et al., (2007). 
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Figure 2.1 - The Research Onion. (Saunders, et.al,. 2007). 
As shown in Figure 2.1 the research onion is made up of layers relating to a particular stage of research. By starting with the outside layers and following through to the centre of the onion, a more effective research strategy can be achieved. For the purpose of this proposal, I will be using this research method to meet the objectives set out in the research question.





    2.2 QUANTITATIVE ANALYSIS
McLeod describes quantitative research as gathered data in a numerical form which can be put into categories, or in rank order, or measured in units of measurement (2019). This study will be conducting surveys in the form of questionnaires made up of closed questions to generate quantitative data to gain clarity and support analysis. I have chosen this method to gather quantitative data as it is the most effective way to gather my research to answer my research title. 

   2.3 QUALITATIVE ANALYSIS 
The NHS suggests qualitative data is used to gain understanding of underlying reasons, opinions and motivations. Qualitative research is used to answer questions such as why people feel and think the way they do. It is a way to understand their experiences and perspective (NHS 2017). Methods such as focus groups and interviews allow participants to answer open questions in their own words to share their own views. The UK data service states key biographical characteristics and features of interviewees, and details for the interview (n.a), for example: 
*age 
*occupation, organisation 
*interview ID 
*place and date of interview 
*location
The research collected from interviews can provide stories about the participants experiences, which can help my research conclusion by learning about these experiences on a personal level to me help better understand.

     2.4 LIMITATIONS 
Although conducting quantitative and qualitative research have their advantages, they also have their limitations. For example, in regards to quantitative data “the data may not be robust enough to explain complex issues” (University of Southern Denmark, n.a). Moreover, the NHS suggests although qualitative methods offer insight into how individuals think and feel about an issue, it cannot tell you how many other people in the population feel or think in these ways (2017). 





     2.5 ETHICAL RISKS 
In consideration of ethical issues, permission will be gained from participants ahead of the questionnaire distribution and names will not be captured as part of the questionnaire criteria. In consideration of GDPR rules, participants will be informed that they can remove consent at any time should they wish to, and be removed from the study process. Data will be stored only for a time that is reasonable to make any required amendments to current policy guidelines, and will be permanently deleted. Key stakeholders, including participants will be de-briefed following the study and updated on any agreed changes to policy. 

     2.6 RELIABILITY AND VALIDITY 
Reliability and validity are both important to the outcomes of research because they display how well the research has met the objectives. Reliability is consistency in measurement over repeated measures. Valid measures are those with low nonrandom (systematic) errors (Nelson, 1980). It is important to consider the errors that may occur during this research and to assure that the correct research methods are in place to best satisy the research question.



















3. RESOURCES AND PLANNING 

3.1 RESOURCES 
This report will look to use all sources available that will help the collection of the research I will be conducting. I will be mostly using primary resources in the form of interviews and questionnaires as I feel this would benefit my research more appropriately. 

3.2 GANTT CHART 
A gantt chart will be used in this study to ensure the deadlines are met and work is kept up to date. “A Gantt chart is a popular tool in project management. It is commonly used for tracking project schedules (The Economic Times, n.a). The gantt chart is a tool originally used in the 20th century, and is used to provide you with a timescale against a list of tasks to be completed as shown below in figure 3.1. 
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