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From researching the difference between a group and a team I have found that a group is a crowd of individuals who put together their individual efforts, a group in a workplace is usually only made up of a few people, these people recognise themselves as a unit but they actually work independently of one another. They each have different set tasks that are carried out by one individual. A team is a group of people who share a common team purpose and numerous challenging goals, team members are committed to each other and the goals they wish to achieve. They share tasks and responsibilities and they also work closely with one another in order to achieve their end goal. 
Belbin's theory suggests that in any business there is always a large team of people who are involved in the business's success to the present and to the future. At Tesco they all have certain jobs to do, these people all work as part of a team to reach their end goal and be as successful as possible. 
Tesco's most important asset is its people, whether this be its customers or its colleagues, without these people the business would not thrive. It is important for each departments team to work well together as teamwork is vital to the success of the company, unfortunately not everyone works well together, therefore Tesco has allocated team leaders to make sure jobs get done correctly, staff turn up at work on time and that the staff are happy in their day to day work. The team leader will also help keep everyone motivated, deal with any concerns staff may have and help everyone work together without any conflict. Having a happy team will help the department run smoothly. Organising and monitoring staff's workload will be a crucial part of the team leader’s job as it ensures the job is done correctly and to the best of their ability, it also helps even the workload so one person isn't left to do everything and feel under appreciated. It is also important for the team leader to get involved and help with shop floor work as it shows staff that they are willing to work alongside them and not just dictate what jobs need to be done. 
There are many different characteristics that are needed for effective team working, some of these will include, communication, efficiency, ideas and support. Communication is the most important part of teamwork as without this any important information wouldn’t be given out or could be misinterpreted. Being good at communicating also means being a good listener, by listening to colleagues you show them you have respect for them, which is essential for trust building. Delegation is also important as teams that work well together understand the strengths and weaknesses of each team member. Strong teamwork enables team leaders and members to identify all aspects of a project and allocating tasks to the appropriate team members. Having efficiency in a team enables teams to complete tasks in a timely manner, during working together colleagues will be aware of their own capabilities and the capabilities of the other individuals in their team. When a team can work well together other members feel more comfortable when offering suggestions and ideas to the group. Having a good support system within the team is also important, all workplaces have challenges but having a strong supportive team can help as they can help each other improve their own performance whilst helping other team members finish their task. (Deankinco.,2016)
Effective teamwork is important, especially at Tesco, it is important for each department to run smoothly so customers remain happy, within this team their work is frequently ongoing as customers come and go constantly, being part of this permanent team can help people remain motivated as they won't want to let their other team members down, the team will also have set targets to meet as a department so working together efficiently to get this done is vital. They will need to communicate effectively and be able to listen to each other’s concerns in order to get the job done well.
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