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Introduction
Project management tools are a vital part of any business organization. The various tools and techniques employed by the project management system enables an organized and disciplined business operation. An effective implementation of a project management tool and technique helps an organization to improve its efficiency. The emergence of Covid 19 has adversely affected every business sector worldwide. The work from home culture has been established in the business sector, and it is evident that its effectiveness ensures its stability even after the pandemic is over. The business organization has to adopt a project management system that will operate in accordance with the pandemic (Reeves et al., 2020). Unilever is a London based multinational consumer goods company. It offers nutrient based foods, personal care products as well as personal hygiene products. It successfully executes its business operations over 190 countries. The implementation of an effective project management system has enabled Unilever to enhance its profitability and productivity. In order to cope up with the adverse effect of Covid 19 in the business sector, they have adopted many project managements tools and techniques that benefit both their productivity and the customer’s needs (Pandey et al., 2021). This report has demonstrated the effective implementation of project management strategy adopted by Unilever in the context of Covid 19 that has helped them to enhance their efficiency. The effectiveness of implementing project management tools and techniques in the pandemic affected business environment has been critically analyzed. The application of various project management theories has been demonstrated for insightful purpose. A detailed plan that has been carried out after effective communication with the stakeholders has been demonstrated. The strengths and weaknesses to devise an effective project management plan in the context of Covid 19 have been critically evaluated. Finally, a self-development plan has been presented to improve the efficiency while managing projects.

Reference
Pandey, R., Massand, A., Mulya, V.T., Sin, L.G., Naresh, V.P., Zamara, F.B., Kee, D.M.H., Zamri, S.K.B., Azmi, N.A.S.B., Hamdan, N.N.B.M. and Aditi, A., (2021). The Impacts of Covid-19 on Unilever. Journal of the Community Development in Asia (JCDA), 4(1), pp.34-43.
Reeves, J.J., Hollandsworth, H.M., Torriani, F.J., Taplitz, R., Abeles, S., Tai-Seale, M., Millen, M., Clay, B.J. and Longhurst, C.A., (2020). Rapid response to COVID-19: health informatics support for outbreak management in an academic health system. Journal of the American Medical Informatics Association, 27(6), pp.853-859.
Page | 1 

