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[bookmark: _Toc1942999217][bookmark: _Toc577135104][bookmark: _Toc1207831947]Introduction
[bookmark: _Int_JtwxceFR]In this report I will discuss what critical thinking is. What the benefits of critical thinking are and how it can be done. I will define and discuss beliefs, values, attitudes, and behaviours and how they interact with each other. I will discuss how and where we get our values and beliefs and how these interact with each other when in the working environment. I will look at different Management theories and the school of theories. I will then discuss two theories and what their fundamental assumptions are. I will then look at two companies that I have worked for, I will discuss what management theories I believe they used, and how those theories impacted me as a colleague. I will discuss how one company shared similar beliefs and values to me and why this was important. 


 
 
 


















[bookmark: _Toc977895623][bookmark: _Toc893371006][bookmark: _Toc474223068]Critical thinking
[bookmark: _Int_Llbe9Dip]Critical thinking “is the art of analysing and evaluating thinking with a view to improving it” (Paul & Elder, 2007). A good critical thinker possesses several key attributes that enable them to “analyse information effectively and make informed decisions” (Alban, 2023). Critical thinkers exhibit strong analytical skills, allowing them to break down complex issues into manageable components and identify underlying assumptions, which is beneficial when in management as you are dealing with multiple different viewpoints. Additionally, maintaining an open-minded attitude, remaining receptive to new ideas and perspectives, whilst critically evaluating evidence and arguments. Good critical thinkers question the information provided, they seek clarification, and challenge assumptions to arrive at well-reasoned “innovative conclusions” (Alban, 2023). This is beneficial as it allows you to understand different values, views, and beliefs, creating a more effective team member and manager. Moreover, they demonstrate excellent judgment and reasoning, they objectively look at the evidence provided and considering multiple viewpoints before drawing conclusions. Furthermore, they scrutinize the sources for reliability and validity. “A strong critical thinker will only analyse a problem based on the context and facts collected after conducting thorough and impartial research” (Herrity, 2023) whilst effectively organising it, so that is easily understood by others. Finally, they are an effective communicator and can present “work or ideas to others in a way that can be readily understood” (Alban, 2023). They look for the best solution that will be beneficial to all parties involved, ensuring that the solution used are working. This can be verified via questionnaires, team meetings as well as productivity levels. They also look at ways to improve their current solution to keep increasing team morale and productivity.
There are many different methods that can be used by a critical thinking including Socratic questioning and the Pearson RED Model. A critical thinker asks Socratic questions, “Socratic questioning is a communication style that allows a person to stimulate another person's thinking” (Resnick, 2023) that “involves asking open-ended questions to delve into one’s beliefs, assumptions, and thought processes.” (Scienceblog, 2023). The benefit of using this “method is often of most value when used to explore moral or ethical issues. It is not of any real value for conveying facts or knowledge.” (Resilient Educator, 2012) It allows free and open communication with many answers, as there is typically no wrong answer. This can sometimes be an issue because there is no clear outline or correct answer, which may lead people to refrain from speaking. 
A critical thinker can use the RED model created by Pearson (Appendix 1). “Pearson has developed the following RED model—Recognize assumptions, evaluate arguments, and Draw conclusions as a way to view and apply critical thinking principles when faced with a decision” (Chartrand, Ishikawa, and Flander, 2018). This method can give the user more awareness when identifying assumptions, they can get clarity, they research and evidence which gives the argument strength and validity. When drawing a conclusion their decisions are based on evidence and reasoning and then put into practise. The downside to this method is there could be many assumptions, when researching each can become time- consuming. These assumptions could be complex than first thought, and you may unintentionally include your own personal biases. Your assumptions may not always line up with other assumptions, thus leading to errors in your research, leading to an incomplete evaluations and conclusions. Therefore, based on the research I have done, I will be referring to the RED Model of critical thinking during this report.

[bookmark: _Toc1254580721][bookmark: _Toc206696378][bookmark: _Toc514214631]Beliefs, behaviours, Attitudes and Values
Beliefs:
[bookmark: _Int_b3eg4gJd]A belief system is a “structured set of principles” (Drew, 2023), they can range from religious or societal beliefs to political ideologies, moral principles, and perceptions about oneself and others. Beliefs can be influenced by personal experiences, cultural norms, upbringing, education, religion, and other factors. A belief system can be deeply rooted, but when individuals are exposed to new experiences, ideas or perspectives that challenge their existing beliefs, their beliefs may alter over time. 
Behaviours:
“Workplace behaviours are observable actions that support the organisation’s core values and drive the culture” (Workdove, 2023). Workplace behaviours refer to the actions, interactions, and conduct by employees. These behaviours can significantly affect the working environment, team dynamics, productivity, and overall performance in the workplace. Psychologist B.F. Skinner looked at how positive and negative reinforcement could and would affect a situation. “Our behaviours are developed or conditioned through reinforcement” (Cherry, 2023). This refers to the process that behaviour can be changed due to consequences that follow it. For example, positive reinforcement will stimulate positive behaviour and negative reinforcement removes the negative behaviours and stops it from happening again. Therefore, when in the workplace, you relate these past experiences to your current situation, and it determines the way in which you behave, and conduct yourself. 
Attitudes:
There are many different attitudes that can affect the workplace. “An attitude refers to our opinions, beliefs, and feelings about aspects of our environment” (University of Minnesota, 2017) If someone or something in the workplace is not working, this can affect our attitude which can affect our behaviour. “An individual's attitude plays an essential role in determining the atmosphere of the workplace” (StudySmarter, 2024) Thus, having a larger impact on those working around and alongside the person. 
Values:
[bookmark: _Int_Y1wLStRi][bookmark: _Int_NiHHt4dE]Values are our beliefs and principles that mould our attitudes, behaviours, and decisions. They epitomize what is important and are a foundation for our moral, ethical, and social judgments. Values are deeply rooted and are affected by factors such as upbringing, culture, religion, and personal experiences. Values shape identity and influence factors throughout our lives, as well as guiding us through various situations in life. “Acting in ways that go against our values does not make us feel great. So, we generally try to be consistent with our values” (Davis, 2021). 
Beliefs, Values, Attitudes, and behaviours all underpin each other. Our values and beliefs affect the way we proceed and deal with different situations. They also contribute to our behaviour, stopping us from overreacting. Our beliefs, values and behaviour combine to ensure that we fully process the situation so that our thoughts and attitudes, are refrained, especially in hostile situations.
You can gather this information from different questionnaires, such as Values Profile and Values Assessment Exercise. On completion of the Values profile, my results stated that Achievement, concern for others, independence and spirituality were all important values that I hold. I agree with these statements because it is important to challenge myself and improve my work. I am always thinking of others and ensuring that I help them as much as possible. Independence and making my own decisions are also important values that I hold. My greatest value is my spiritual beliefs as its core values and beliefs are held closely to my own. When completing the values assessment exercise, the core values that I held are similar or the same as my values profile. 
Two colleagues completed the above values profiles and values assessment, and their results are as followed:
Colleague A: The results for this colleague based on the values profile are, Concern for others, object analysis, responsibility, creativity, and achievement. The values assessment also coincides with these values results. 
Colleague B: The results for this colleague based on the values profile are, concern for others, belonging, achievement, responsibility, and independence. Their values assessment also coincides with these values results.
Based on their work ethics and how the portray them in the office, I would agree with their results. As you can see from the results, the values held by us all are similar. Thus, having a mutual understanding of we expect from each other, how we should treat and act around each other.



















Management Theories
There are many schools of theories. These include classical management theories, behaviour management theories and modern management theories. (Appendix 2)
The classical theory includes three main thinkers F.W Taylor and the scientific management theory. This theory looks at “enhancing economic efficiency and labour productivity” (Sujan, 2023) This theory conducted studies to see the most efficient way to work and increase productivity. The Administrative theory by H. Foyal. This theory looks at 14 principles of management that included “division of labour, authority, and unity of command, guide effective management practices.” (Sujan, 2023) This theory has formal roles and clear structures about what needs to be done and when with no variations. The third classical theorist Max Weber created the bureaucracy theory. This theory “advocates a hierarchical system with clear authority, strict rules, and impartiality" (Sujan, 2023) 
[bookmark: _Int_N5lkXAUq]There are many advantages and disadvantages to the classical management theory. This theory emphasises organisational hierarchy structure, efficiency, and productivity. This theory is valuable in highlighting these areas to make valuable changes within the company. The cons with this theory is that in today's dynamic and every changing business environment, these theories limit on the spot thinking as structure is not flexible. They are resistant to change, often overlook human factors such as morals and are impartial to thinking about inclusion of all. 
Behavioural management theories include the Hawthorn Studies and Maslow’s Hierarchy of needs. (appendix 3) Behavioural management theory emphasises the importance of understanding human behaviour, motivation, and group dynamics in organisational settings. The behavioural management theory represents a more humanistic approach to managing organisations, which considers the psychological, social, and emotional aspects of work. When you understand and address these factors, organisations can create a more supportive and engaging work environment, leading to improved employee satisfaction, performance, and organisational outcomes. The advantage of the behavioural approach is that it focuses on the needs of people. It highlights the needs to communicate and engage with employers, encourages management to be supportive, promote job satisfaction and growth. The disadvantage of behavioural theory is that its complex and subjective making it hard to implement in a company, as everyone has different views, motivations, and skills. Managers can be met with resistance from employers who have worked with more traditional management styles. Unlike classical management theories, that focus on outcomes such as productivity and efficiency, behavioural theories are often difficult to measure. Assessing factors such as employee morale and job satisfaction requires subjective assessments and qualitative data, making it more difficult to measure. 
There are many Modern management theories, each having a diverse range of approaches, they reflect the changes that have happened in companies over the last few decades. Modern management theories focus on flexibility, innovation, and adaptability. These modern theories work towards a more human focused organisation that “recognizes that individuals are driven by various factors, such as satisfaction and personal growth.” (MBANote, 2023) It also embraces innovation and collaboration, whilst making improvements to the working environment. The advantages of the modern theory, it is flexible, innovation, employee empowerment and encourages managers to enrich their colleague's knowledge and skills. The disadvantage of this theory is having resistance from some colleagues, change may be unwanted. Employees may become overwhelmed with workloads and expectations and unpredictable changes. 

Each of these theories have strengths and weaknesses, and combining different theories with business will allow them to flourish adapt and become more productive due to high staff morale and feeling of belonging. 

[bookmark: _Int_f3ZtHWrU]I am going to look at two theories, the first is Maslow’s hierarchy of needs. This theory suggests that individuals are motivated to fulfil certain needs in a hierarchical order. It starts with basic physiological needs, food, water, sleep, and clothing. Once this need is met it moves onto the next need and continues until you reach self-fulfilment. It is arranged from the most basic of needs to the most advanced. Maslow’s theory stated that you could not go into the next stage unless the previous was completed and that it was “more difficult it is to satisfy the needs associated with that stage” (Mcleod, 2024). I think, Maslow understands that once lower needs are met, you become more self-motivated to what to achieve different goals. The greater the reward the higher the level. Maslow also states that you can move back and forth levels. Therefore, understanding that outside influences can affect you. The second theory is Neoclassical management theory. This theory is based on classical management theories whilst incorporating social and psychology factors that influence people. This theory focuses on human needs, such as job satisfaction, motivation, and morale. The theory also promotes the importance of leadership and communication with employees so that they feel involved with decision making and problem solving and feel supported by the organisation. They state that structure leads to lack of creativity and motivation, therefore believe that companies need to be more flexible. 
Maslow’s theory focuses on individual motivation and needs, it follows a hierarchical structure of needs and believes it is universal. Neoclassical looks at the organisation and how colleagues interact within the company. This theory emphasises social skills both individual and within the company. It also recognises that there are various outside factors that can influence behaviour. In conclusion both theories look at what motivates us and how it affects our behaviour. Maslow looks individual growth and needs whereas the neoclassical theory looks at the company and how social skills and relationship affect motivation and behaviour.










[bookmark: _Toc1312709267][bookmark: _Toc443792452][bookmark: _Toc2096787013]Workplace
[bookmark: _Int_FqY9K8eF][bookmark: _Int_1LzAo7kK]When working for a Company A, they were a very structured company. I believe, they followed a classical hierarchy system, and their views were based on the bureaucratic management theory. Max Weber theory of bureaucracy, was described as “a hierarchical structure, clear lines of authority and responsibility, strict rules and regulations, impersonality, and an emphasis on efficiency.” (Nickerson, 2024) Each colleague new their job role, and what was expected of them. There were limited discussions and were told what to do. We were unable to express our views and thoughts. They were very rigid in their processes, “Bureaucratic management focuses to operate the organisation under a hierarchy of positions.” (BusinessStudyNotes, 2016). They were unwilling to be flexible about communication and ideas. As a colleague I felt undervalued and not appreciated. I had valid contributions to make which would have benefited the company but was unable to express them. This was frustrating and consequently lead to me leaving. If this company was flexible in its structure, then colleagues would communicate thoughts and ideas amongst management, knowing that it would not have to follow the chain of process, which is slow and time consuming. We would be able to highlight the areas that needed improving and it could be dealt with there and then leading to an improvement in our productivity. There was a clear divide between management and other colleagues, thus leading to us feel inferior and undervalued, with low staff morale. 
When I started working for Company B, it was a more relaxed company, everyone was treated equally and with respect. The working environment was calm and basic needs meet. Elton Mayo created a theory based on Human relations. The theory was focused “on changing working conditions like lighting, break times and the length of the workday, these few changes lead to increased productivity” (Birt, 2023) during his experiments they noticed “relationships between workers and management affect employee efficiency” (Freedman, 2018) this was due to management analysing staff and staff being motivated to do well. This became known as the Hawthorne effect. The hawthorn effects states that individuals would change or improve their behaviour because they are aware of being observed, studied, or monitored. The effect is named after the Hawthorne Works, a Western Electric factory where a series of experiments were conducted in the 1920s and 1930s to investigate the effects of various workplace factors on productivity. In this company staff knew their job roles and what was expected, but management would communicate with us about various products and the best way to promote them. They knew we spent more time with the customers, therefore had a greater understanding of what they were looking for. They ensured staff were trained in all departments so that we could help the customer with every aspect of their shopping experience. Staff were recognised by HR for doing their jobs well, and this increased staff morale, because we felt valued and appreciated. Communication is the key for the modern management theorist and by prioritising open, transparent, and two-way communication, it creates a culture of trust, collaboration, and continuous improvement. 
Comparing these two company styles, both companies recognised the importance of structure to achieve efficiency and good coordination. They have clear and defined roles and responsibilities. Both companies knew the importance of efficiency, but the Bureaucratic management theory company A achieved this through hierarchical control and set procedures, while modern management theory company B, focused on flexibility, innovation, and continuous improvement. Both companies set clear goals they wanted to achieve, targets were clear, and everyone understood what their own personal goals were.  Despite having a few similarities, the companies were also quite different, company A was very rigid and formal, whereas company B was more flexible, allowing us to be more creative. Company B involved staff in some decision making and problem solving. Company B acknowledged us as and understood that we had access to information they necessarily did not.
[bookmark: _Int_1b3VPK4k][bookmark: _Int_a0Xo4P1i]The company I felt promoted my own personal beliefs and values was company B. There was a clear hierarchy of job roles and positions within this company, but they also focused on treating everyone equally, communicating with us and involving us in different process. They allowed us to be independent, trusting in us and our own decisions. Their goal was our goal, and we worked together to achieve this. This was important to me because going back to my assessment profile having independence to think freely, make a decision and act accordingly, having concern about others and helping them were valves that were important to me. This company and I held similar values, having a shared belief and values system meant there was mutual respect, we treated colleagues how we would want to be treating, and we helped each other achieve the same goal.  


















[bookmark: _Toc1062955762][bookmark: _Toc1509967105][bookmark: _Toc652227583]Conclusion
In conclusion to this report Critical thinking is important for understanding, evaluating, and applying management theories, beliefs, values, attitudes, and behaviour. Critical thinking involves looking into Management theories and evaluating them. We can find strengths and weaknesses within each theory and we ca apply and to our company or department. As mentioned previously no one reacts the same to one model, so as managers we need to adapt the way we think to ensure we get the most out of our colleagues. Critical thinking allows us to reflect on our own beliefs and values and how they steer our decision making, but it also encourages us to consider other perspectives and assumptions, based on evidence rather than personal biases. This allows us to be more informed about other beliefs and values and how they may affect our company. Critical thinking allows us to question and evaluate our attitude towards certain cultures within our company. It allows us to become more open minded and recognise that our attitude can affect the company and staff working within it. Critical thinking makes us think about our behaviour and how our behaviour influences and affect others. Therefore, being mindful of our body language and tone of voice can have a dramatic effect on those around us in the workplace. Critical thinking is important for managers because it allows us to learn, develop and understand the responsibilities our position comes with. How we act as managers can affect the staff working for us, so we need to be aware of the best way to promote learning and innovation, as well as keeping some formal structure within the workplace. 

 
 
 
 
 


 


 



[bookmark: _Toc1562731612][bookmark: _Toc1579073880][bookmark: _Toc336653352]References
Alban, D. (2019, February 9). Why Critical Thinking Is Important (& How to Improve It). Be Brain Fit. https://bebrainfit.com/critical-thinking/
Birt, J. (2023, September 29). 7 Types of Workplace Management Theories | Indeed.com. Www.indeed.com. https://www.indeed.com/career-advice/career-development/types-of-management-theories
Bussinessstudynotes. (2016, January 2). The Classical Management Theory. Business Study Notes. https://www.businessstudynotes.com/hrm/principle-of-management/explain-classical-management-theory-in-detail/
Chartrand, J., & Flander, S. (2018). Critical Thinking Means Business Learn to Apply and Develop the #1 Workplace Skill of the 21st century! MORE INSIGHT MORE IMPACT Introduction to Critical Thinking Means Business. https://www.talentlens.com/content/dam/school/global/Global-Talentlens/uk/AboutUs/Whitepapers/Whitepaper_CriticalThinking_UK.pdf
Cherry, K. (2023, March 12). B. F. Skinner Biography. Verywell Mind. https://www.verywellmind.com/b-f-skinner-biography-1904-1990-2795543
Davis, T. (2021, November 1). What Are Your Values? | Psychology Today. Www.psychologytoday.com. https://www.psychologytoday.com/us/blog/click-here-happiness/202111/what-are-your-values
Disruptive Leadership Institute. (2024). Disruptive Leadership Institute. Disruptive Leadership Institute. https://www.disruptiveleadership.institute/red_model/
Drew (PhD), C. (2023, July 27). Belief Systems: Definition, Characteristics & Examples (2023). Helpfulprofessor.com. https://helpfulprofessor.com/belief-systems/
Freedman, M. (2018). Basics of the Human Relations Movement. Business News Daily. https://www.businessnewsdaily.com/10633-human-relations-movement.html
Herrity, J. (2023, August 25). Critical Thinking Skills: Definitions and Examples | Indeed.com. Indeed.com. https://www.indeed.com/career-advice/career-development/critical-thinking-skills
MBANote. (2023, July 26). What is Modern Management Theory? Theories, & Pros/Cons - MBANote. MBANote. https://mbanote.org/modern-management-theory/
McLeod, S. (2024, January 24). Maslow’s Hierarchy of Needs. Simply Psychology. https://www.simplypsychology.org/maslow.html
Nickerson, C. (2024, February 13). Bureaucratic Management Theory of Max Weber. Bureaucratic Management Theory of Max Weber. https://www.simplypsychology.org/bureaucratic-theory-weber.html#:~:text=Max%20Weber%2C%20often%20described%20as%20one%20of%20the
Resilient Educator. (2012, November 7). Socratic Method of Teaching: Pros and Cons | Resilient Educator. ResilientEducator.com. https://resilienteducator.com/classroom-resources/should-educators-use-the-socratic-method-of-teaching/
Resnick, A. (2023, November 1). Understanding Socratic Questioning: A Comprehensive Guide. Verywell Mind. https://www.verywellmind.com/socratic-questioning-8350838#:~:text=Clinical%20and%20forensic%20psychologist%20Dr.%20Leslie%20Dobson%20tells
scienceblog. (2023, October 13). Socratic Questioning in CBT: A Guide to Thoughtful Inquiry. Scienceblog. https://www.scienceblog.co.uk/socratic-questioning-cbt/#:~:text=Socratic%20questioning%2C%20a%20method%20of%20inquiry%20and%20dialectical
StudySmarter. (2024). Attitude in the Workplace: Importance & Examples. StudySmarter UK. https://www.studysmarter.co.uk/explanations/business-studies/organizational-behavior/attitude-in-the-workplace/#:~:text=Attitude%20in%20the%20Workplace%3A%20Definition%20and%20Overview%201
Sujan. (2023, July 23). What is Classical Theory of Management? Complete Guide - MBANote. MBANote. https://mbanote.org/classical-theory-of-management/
University of Minnesota. (2017, January 4). Organizational Behaviour. Umn.edu; University of Minnesota Libraries Publishing edition, 2017. This edition adapted from a work originally produced in 2010 by a publisher who has requested that it not receive attribution. https://open.lib.umn.edu/organizationalbehavior/chapter/4-2-work-attitudes/
Workdove. (2023). Workplace Behaviours. WorkDove. https://workdove.com/workplace-behaviors/

 








Appendix 1: 
[image: ]
Disruptive Leadership Institute. (2024). Disruptive Leadership Institute. Disruptive Leadership Institute. https://www.disruptiveleadership.institute/red_model/
Appendix 2
[image: ]
TechnoFunc. (2012, May 28). TechnoFunc - Management Theories. Www.technofunc.com. https://www.technofunc.com/index.php/leadership-skills-2/leadership-a-management/item/management-theories






Appendix 3
[image: ]
Hopper, E. (2020, February 24). Maslow’s Hierarchy of Needs Explained. Thought Co. https://www.thoughtco.com/maslows-hierarchy-of-needs-4582571
Appendix 4
	Attribute
	Classical Theory
	Neoclassical Theory

	Focus
	Efficiency and productivity
	Human behaviour and motivation

	Assumptions
	Rational economic behaviour
	Psychological and social factors influence behaviour

	Decision-making
	Centralized decision-making
	Decentralized decision-making

	Management style
	Authoritarian
	Participative and democratic

	Employee motivation
	Financial incentives
	Recognition, job satisfaction, and self-fulfilment

	Organizational structure
	Hierarchical
	Flatter and more flexible

	Communication
	Top-down
	Open and two-way

	Focus on individuals
	Less emphasis
	Greater emphasis

	External environment
	Less consideration
	Consideration of external factors
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