







Managing Projects in the Organisation
Task 2- Evaluation of Project Management Plan


[bookmark: _Toc142905423]Executive Summary
This report primarily explains the project management strategy utilized for opening a canteen at the Adidas Warehouse. With the assistance of the initial presentation's insights and the feedback provided, this tactic further develops the project idea. The project's primary goal is still to enhance workplace morale, output, and culture in the warehouse as a whole. The canteen strives	 to offer a place for rest and sustenance by designing an accessible and welcoming dining room. The project management plan delves into few areas, like clearly defined project objectives, in-depth stakeholder analysis, and detailed work breakdown structure (WBS), efficient resource allocation, complete project timeline, precise risk assessment, communication strategies, and strategic use of well-known project management approaches and instruments. The strategy is carefully designed to foster successful project execution and an ideal work surrounding for all parties concerned.
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[bookmark: _Toc142905424]Introduction
[bookmark: _Toc142905425]The establishment of a canteen within Adidas Warehouse, which will be purposely developed to serve the needs of 1,000 employees, is the primary initiative explained in this project management plan. This initiative is a direct reaction to the increasing employee absence rates and health-related worries. The chief objective of this project is to epitomize employee wellbeing, with the canteen acting as a tool to enhance their general health and happiness. The project seeks to enhance the productivity and general culture of the warehouse by providing practical food options and cultivating a friendly environment. This plan offers a thorough overview of the project's scope, including its goals, important stakeholders, strategies for allocating resources, reducing risk, and efficient communication tactics. By taking care of these essential components, the project will be in a position to produce the desired results and support a productive working environment.
Project Management Tools and Techniques
For the canteen development project at Adidas Warehouse to be finished successfully, the utilization of project management tools and procedures is crucial. The project management team ensures that the project moves forward methodically and fulfil its goals by integrating tried-and-true methods. One such crucial strategy that the project embraces is the Agile technique. Throughout the project lifecycle, this procedure needs ongoing engagement with stakeholders. Key stakeholders, including the Warehouse Management Team, the Project Manager, and the Health and Safety Officer, are frequently consulted and integrated in the project's development. This encourages collaboration and creates an atmosphere where adjustments can be made in response to changing demands and specifications (Soni et al., 2022).
Additionally, the project's development is guided by the Project Life Cycle model. Initiation, planning, execution, and closure are the four separate phases that the project goes through. The rigorous planning and execution of each phase encourages a systematic approach to project management. The model ensures that no crucial aspect is overlooked and that the project aligns with predetermined objectives. This phased approach aids in managing resources efficiently and maintaining clear accountability for project tasks. These methodologies together promote efficient resource allocation. With the Agile technique, adjustments can be made promptly based on stakeholder inputs, allowing resources to be allocated where they are most needed. The Project Life Cycle model, on the other hand, ensures that resources are aligned with the specific phase's requirements, avoiding resource wastage (Shamim, 2022).
[bookmark: _Toc142905426]Project Objectives
The project's core objectives revolve around transforming Adidas Warehouse by introducing a canteen facility. The primary goal is to provide food for 1000 employees while improving their well-being, productivity, and the overall warehouse culture. By offering diverse and nutritious meal options, the canteen aims to address health-related challenges that contribute to absenteeism, enhancing employees' overall physical health and morale (Lock, 2020).
Increased productivity stems from the convenience of an on-site canteen, eliminating the need for employees to leave for meals. This time-saving aspect enhances work-life balance and allows employees to utilize breaks more effectively. Additionally, the communal space created by the canteen fosters social interactions, enabling employees to build stronger relationships across departments, positively influencing the warehouse culture (Scheepers et al., 2022).
In achieving these objectives, the project not only fulfils immediate needs but also aligns with Adidas’s mission to prioritize employee well-being and create an optimal workspace. Through improved nutrition, enhanced well-being, increased productivity, and a more vibrant warehouse culture, this project seeks to make a significant and lasting impact on both employees and the organization at large (Kerzner, 2019).
[bookmark: _Toc142905427]Stakeholder Analysis
The success of the canteen establishment project at Adidas Warehouse hinges on effective stakeholder engagement and collaboration. A comprehensive stakeholder analysis identifies several key stakeholders, each playing distinct and pivotal roles in ensuring the project's success. The Warehouse Management Team, as strategic decision-makers, wields significant influence in providing resources, approvals, and support throughout the project lifecycle. Their vision and guidance guide the project's alignment with broader organizational objectives, ensuring its strategic relevance and seamless integration within the warehouse's operations (Fitriani and Latief, 2019, October).
The Project Manager serves as the central figure responsible for orchestrating all aspects of the project. Their role encompasses project planning, execution, monitoring, and communication with various stakeholders. By utilizing agile techniques, the Project Manager regularly seeks input from other departmental supervisors, fostering collaboration and adaptability, and integrating valuable insights into project development (Filippetto et al., 2021).
The Canteen Staff, including chefs, cooks, and serving personnel, are vital stakeholders tasked with executing the project's core objective – providing quality food and service to employees. Their expertise and dedication directly impact the canteen's quality, hygiene, and efficiency. Proper training and guidance ensure the facility's successful operation and the delivery of a positive dining experience (de Oliveira and Rabechini Jr, 2019).
[bookmark: _Toc142905428]Warehouse Employees are primary beneficiaries of the canteen facility. Their active involvement, feedback, and satisfaction are essential in evaluating the project's success. Employees' well-being and morale are directly influenced by the canteen's offerings and atmosphere, making their engagement crucial in gauging the project's effectiveness. The compliance of the canteen with health and safety requirements is crucially dependent on the Health and Safety Officer. Their knowledge ensures that the facility runs by defined standards, protecting the well-being of employees and the company's reputation (Cerezo-Narváez et al., 2020). 
To solve their issues, make use of their knowledge, and fit the project with their requirements, effective involvement with these stakeholders is essential. The project management team can ensure smooth execution, the achievement of goals, and the creation of a positive and lasting influence on both the employees and the organization by encouraging collaboration among various stakeholders (Buganová and imková, 2019). 
Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) is an essential project management tool that breaks down a large project into manageable components, tasks, and subtasks while also providing an extensive description of activities and related expenses. The WBS acts as a systematic roadmap to lead the project team through each phase of the canteen establishment project at Adidas Warehouse (Al-Saqqa et al., 2020).
The WBS divides the project into crucial elements that stand in for the main work areas. The following are some of these elements: "Canteen Building," "Team Formation," "Design and Layout," "Construction," "Marketing," and "Canteen Opening." Each of these elements is then broken down into particular subtasks that include the precise actions needed to complete the project. For instance, the job "Canteen Building" is divided into several subtasks, including "Approval Cost," "Start of Construction," "Design of Canteen," "Review of Construction," and "Finish of Construction."
The project's complexity is carefully addressed thanks to this hierarchical decomposition. It not only helps with task organization, but it also paints a clear picture of the order in which jobs should be completed. The WBS also makes resource allocation and budget tracking easier by assigning costs to each sub-task, enabling project managers to keep tabs on expenses and make wise choices. The WBS boosts project openness, encourages accountability among team members, and reduces the chance of neglected elements by giving a detailed overview of the project's tasks and costs. It also aids in setting realistic milestones and timelines, enabling efficient project management (Ali et al., 2021).
A decent draft of costs/resources use
	Phase
	Cost (Euros)
	Resource Allocation

	Approval Phase
	5000
	Regulatory Affairs Team

	Preparation Phase
	15000
	Project Manager>HR for hiring>Team Leads

	Construction Phase
	
	Architects>Engineers>Construction Workers> Project Manager

	Start of Construction
	200000 
	

	Design of Canteen
	15000
	

	Review of Construction
	2000
	

	Finish of Construction
	200000
	

	Promotion and Marketing Phase
	18000
	Marketing Team>Graphic Designers

	Launch Phase
	
	Operations Team> Managers> Service Staff

	Opening of Canteen
	25000
	

	Assigning Roles and Responsibilities
	15000
	

	Total Project Cost
	511000
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Resource allocation is a critical aspect of effective project management, ensuring that the necessary inputs are strategically allocated to achieve project objectives. In the context of the canteen establishment project at Adidas Warehouse, several key resource categories are essential for its successful implementation.
Human Resources: This category encompasses the roles required to drive the project forward, including the Project Manager, Canteen Staff, and Contractors. The Project Manager oversees all project activities, while canteen staff, including chefs and serving personnel, ensure the smooth operation of the facility. Contractors may be needed for specialized tasks like construction or interior design (Cerezo-Narváez et al., 2020).
Financial Resources: Allocating a budget is paramount to cover project expenses, from canteen design and equipment procurement to marketing efforts and staff training. The finance department's involvement ensures prudent financial management and the availability of funds at each project phase (Fitriani and Latief, 2019, October).
Equipment and Supplies: Outfitting the canteen requires kitchen equipment, furniture, utensils, and canteen supplies. Each item is critical for creating a functional and inviting dining environment.
Infrastructure: This refers to the physical space and facilities required for the canteen, including renovations and modifications if needed to ensure a comfortable and compliant space.
Marketing and Promotional Resources: Budget for signage, branding, and promotional campaigns is crucial to attract employees to the canteen. Effective marketing enhances adoption and engagement.
Time and Effort: Human resources' time and effort must be allocated to various project tasks, from team meetings to menu development and construction oversight.
Health and Safety Resources: Ensuring compliance with health and safety standards is paramount. Resources are needed for protocols, safety equipment, and staff training to guarantee a safe dining environment.
Proper allocation of these resources involves assessing each task's requirements and matching them with the necessary resources. Project managers must consider the timeline, dependencies between tasks, and potential risks when assigning resources. Utilizing project management software and tools aids in tracking resource allocation, preventing resource shortages or overspending. Effective resource allocation not only ensures that the project stays on schedule and within budget but also maximizes the project's overall efficiency and success. By carefully balancing the allocation of human, financial, and material resources, the canteen establishment project can progress smoothly and meet its objectives (Al-Saqqa et al., 2020).
[bookmark: _Toc142905430] Project Timeline
The project to establish a canteen at Adidas Warehouse encompasses four distinct phases, each with specific tasks and durations.
Phase 1: Project Initiation (2 weeks)
During this phase, the project team will be formed, and stakeholders engaged for defining objectives, roles, and scope. Collaboration with stakeholders is essential to finalize the project's foundation.
Phase 2: Planning and Preparation (4 weeks)
This phase focuses on meticulous planning. A communication plan will be developed, detailing stakeholder engagement strategies. A Work Breakdown Structure (WBS) will allocate resources, architects will design the canteen layout, and staff will be trained (Ali et al., 2021).
Phase 3: Implementation and Construction (10 weeks)
The project plan is executed here. Kitchen equipment is installed, menu quality is ensured through taste tests, and a soft launch gathers employee feedback.
Phase 4: Full Canteen Operation (Ongoing from 01/02/2024)
This ongoing phase officially opens the canteen, prioritizing daily operations and continuous improvements based on feedback (de Oliveira and Rabechini Jr, 2019).
	Activities
	Weeks
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Risk assessment is a crucial component of project management that involves identifying potential risks and developing strategies to mitigate their impact. In the context of establishing a canteen at Adidas Warehouse, several key risks have been identified, including construction delays, budget overruns, staff shortages, health and safety incidents, and low customer adoption.
Construction Delays: Delays in the construction phase can have a significant impact on the project timeline. The postponement of the canteen's grand opening could lead to dissatisfaction among employees and visitors, potentially affecting the project's overall success (Filippetto et al., 2021).
Budget Overrun: Exceeding the allocated budget could strain the project's financial resources and disrupt other warehouse operations. Maintaining strict financial control and continuously monitoring expenses are essential to prevent such overruns.
Staff Shortages: Insufficient staff or difficulties in recruiting qualified personnel can lead to service inefficiencies, longer waiting times, and dissatisfied customers. Proper workforce planning, recruitment strategies, and training programs can mitigate this risk.
Health and Safety Incidents: Food safety breaches and health incidents could result in regulatory penalties, reputational damage, and legal actions. Rigorous adherence to health and safety regulations, employee training, and continuous monitoring are essential to prevent such incidents (Kerzner, 2019).
Low Customer Adoption: If employees and visitors do not embrace the canteen's offerings, it could lead to minimal customer adoption and revenue generation. Conducting market research, soliciting feedback, and making necessary adjustments to the menu and services can enhance customer satisfaction.
To address and minimize these risks, mitigation strategies and contingency plans should be implemented. For instance, having alternative suppliers for construction materials can mitigate delays caused by supply chain disruptions. A contingency fund can be allocated to address unforeseen expenses and prevent budget overruns. Cross-training staff members can mitigate the impact of staff shortages. Stringent health and safety protocols and regular audits can prevent incidents. Continuous feedback collection and targeted marketing efforts can enhance customer adoption (Filippetto et al., 2021).
Regular risk monitoring and evaluation are essential throughout the project's lifecycle. This proactive approach allows project managers to identify emerging risks and adjust strategies accordingly. By acknowledging and mitigating potential risks, the project team can enhance the likelihood of successful project delivery, meeting objectives, and ensuring stakeholder satisfaction (Ali et al., 2021).
[bookmark: _Toc142905432]Communication Strategies
Effective communication is essential for the success of the canteen establishment project. The devised communication strategies ensure seamless information flow, collaboration, and well-informed decision-making among stakeholders. Weekly Project Team Meetings foster open dialogue, enabling the team to discuss progress, address challenges, and find solutions. Whether in-person or virtual, these meetings enhance accountability and unity among members (Scheepers et al., 2022).
Project Status Reports provide comprehensive overviews of accomplishments, upcoming tasks, and risks. Shared bi-weekly, they keep stakeholders informed about the project's direction and milestones, even if not involved daily. Stakeholder Updates tailor information to specific groups, acknowledging their diverse interests. For instance, warehouse management might receive monthly financial updates, while canteen staff gets operational insights (Soni et al., 2022).
Communication channels—meetings, emails, shared tools—are chosen for efficiency and accuracy. These strategies aim to create a collaborative atmosphere, addressing feedback promptly and building stakeholder confidence. Transparent communication fosters engagement, ensuring that the canteen establishment project aligns with stakeholders' expectations and achieves its objectives (Shamim, 2022).
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The strategic application of numerous project management tools and techniques is essential for the canteen establishment project at Adidas Warehouse to be implemented successfully. To assure effective execution, adaptation to shifting conditions, and the accomplishment of project objectives, these tools act as guiding frameworks (Cerezo-Narváez et al., 2020).
The Agile technique plays a crucial role in stakeholder engagement and collaboration. Regular input from stakeholders, including the Warehouse Management Team and Health and Safety Officer, is facilitated through agile methodologies. This iterative method allows real-time adjustments based on feedback, lead to a solution that aligns with stakeholder expectations and project objectives. The Agile technique makes sure that the canteen facility fulfills the evolving requirements of the workers and follows health and safety standards (Kerzner, 2019).
The Project Life Cycle model offers a structured framework for the project's phased execution. This model divides the project into distinct stages, namely Project Initiation, Planning and Preparation, Implementation and Construction, and Full Canteen Operation. Every phase is marked by particular tasks, milestones, and deliverables, making a roadmap that directs the project from inception to completion. The Project Life Cycle model makes sure that tasks are implemented in a logical sequence, lessening the risk of oversights and making sure a cohesive project result (Al-Saqqa et al., 2020).
Project management software, like Microsoft Project, is leveraged to track and oversee diverse facets of the project. This software aids in scheduling tasks, allocating resources, and monitoring progress against the established timeline. By visualizing task dependencies and resource allocation, project management software enhances transparency and enables the project team to proactively address any deviations from the plan (Buganová and Šimíčková, 2019).
[bookmark: _Toc142905434]The use of these project management tools guarantees a comprehensive and organized approach to project execution. The Project Life Cycle model offers a structured plan, the Agile methodology improves stakeholder participation, and project management software gives the team access to up-to-the-minute information. The canteen establishment project at Adidas Warehouse is ready for successful implementation and the accomplishment of its goals thanks to the harmonious integration of various instruments (Filippetto et al., 2021).
Conclusion 
In conclusion, the opening of a canteen at Adidas Warehouse is a strategic move made to put employee wellbeing first, boost output, and establishing a positive organizational culture. This detailed project management plan describes many tools and processes that will be used to ensure its successful execution. Stakeholder involvement is increased by the Agile methodology, enabling real-time adjustments and guaranteeing alignment with changing needs. The project is guided through discrete phases and milestones using the Project Life Cycle model, which offers a systematic approach. Collaboration and transparency are improved by employing effective communication tactics, such as weekly team meetings and stakeholder updates. By carefully addressing the human, financial, and material components, resource allocation is improved. Risk analysis and mitigation techniques protect from potential delays, overruns, and other difficulties. Overall, the seamless integration of various techniques and approaches guarantees that the canteen setup project meets its goals and has a good impact on worker well-being, engagement, and the atmosphere of the warehouse.
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