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[bookmark: _Toc143339389]1) Introduction
[bookmark: _mvw2118h5tex][bookmark: _Toc143339390]Overview of the report
In this specific research work, all the processes of managing as well as generating different kinds of utilities of the British American Tobacco’s Glo. Besides, all the innovative strategies of the same will also be discussed on the basis of the overall market development of Japan. More effectively, the justification aspects in order to flaunt all the successes as well as the failure of the firm are also involved in this particular research work. On the other hand, a lot of effective discussions about different kinds of strategic management of the firm are also involved in this specific scenario of the firm. Thus, a specified discussion of the issues that the product British American Tobacco’s Glo is operating with is also described in this particular paper. The main factor of this particular study can also be justified as the managerial engagement of the firm in the certain inclusion of all the customers in a more effective manner. 
Besides, the elaboration process of the firm is also involved in the enhancement and development of the firm to include the effective enabling aspect to have the faith of the targeted customer. Thus, all the application of the pieces of knowledge in this specific study will give shed on the overall management process of the firm in this current market planning. In addition, the identification, as well as management of the issues that need to be managed in this current situation, is also involved in this specified presentation process. 
[bookmark: _plnzgeq2xf12][bookmark: _Toc143339391]Aims and objectives of the study
[bookmark: _sm21yzz4gmsz][bookmark: _Toc143339392]Aim 
The main aim of this report is to manage the developmental factors of the innovation by British American Tobacco in different parts of Japan. 
[bookmark: _i32sc9bbcbhp][bookmark: _Toc143339393]Objectives
· To identify all the perspectives of the firm in the management process of the development process. 
· To justify all the perspectives of the firm in the form of managerial development and the sustainable development of the firm. 
[bookmark: _ev4hq1onecj2][bookmark: _Toc143339394]Background of the company
The chosen company “British American Tobacco” is the leading company in the regional areas of Japan in this current time period. Thus, the same organisation is also involved in the managerial development of their product development in the current time period. More significantly, the engagement of the firm is also included in the innovation of a machine-managed British American Tobacco’s Glo in the targeted market ranges. The said machine is also involved in the form of managing all the innovative aspects of the firm in order to engage the features of the said company. Moreover, the simple and user-friendly design of the product British American Tobacco’s Glo is also the first priority of the company in order to operate all the aspects of the market development.
[bookmark: _s7ur2dhc0kx3][bookmark: _Toc143339395]2) Situation analysis of ABOVE CASE 
[bookmark: _nbkeo3hhd7ye][bookmark: _Toc143339396]Models 
[bookmark: _z6vdlg708rmj][bookmark: _Toc143339397]Disruptive innovation Model
[image: ]
Figure 1: Disruptive Innovation Model
(Source: Carapinha, 2021)
The disruptive model of innovation involves the operations of innovation by using a lot of expensive as well as effective goods and services in product development. As per the elaboration of Carapinha (2021), the effectiveness of the products that are launched in the target market is the most important factor for developing the brand image of the form. Thus the company “British American Tobacco” includes the best possible ways in order to make the utilities of the firm in a more effective manner. On the other hand, British American Tobacco’s Glo has achieved particular accessibility in the current market chains in order to manage all the needs and desires of the customers Buuren (2022). As per the involvement of the same, all the goods and services of the firm are introduced in the market development. 
[bookmark: _cfblvlsgiy9w][bookmark: _Toc143339398]Sustaining innovation Model
This kind of innovative model also interprets the engagement of the sustain abilities of the firm in this kind of managerial development. On the contrary, the engagement of the long-run motive of the goods that are offered is also involved in this effective model. Thus, the presentation of the firm is also included in a continuous process of engaging the effective distribution process. As operated by Triossi and Cloos (2021), all the involved management skills, as well as knowledge, are involved in the management concepts of the firm for a better innovation process. Thus, the elaboration and involvement of the firm also need to be introduced in all the perspectives of the new product development. The firm “British American Tobacco” thus involved all its resources in the inclusion of product engagement. 
[bookmark: _bu4yg8aw2vn9][bookmark: _Toc143339399]Theories 
[bookmark: _3j2wzxgc6n2][bookmark: _Toc143339400]Resource-based theory
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Figure 2: Resource-based theory
(Source: Hahn, Prieger and Hunt, 2020)
As justified by Triossi and Cloos (2021), this theory of innovation strategies included the managerial enhancements of the firm in the overall presentation process. Moreover, all the resources that are available in the organisation are also included as one of the most important factors for the innovation skill. The procurement process of British American Tobacco’s Glo is also involved in the management process of effective resources-based inclusiveness. The management team of “British American Tobacco” has operated all the presentation processes to have detailed management and engagement of the firm in a more effective manner. Thus, all the elements of the products and the development of the firm are also included and planned in the main process of identifying all the aspects of the firm Hahn, Prieger and Hunt (2021). The engagement aspects of the firm are also included in an overall process on the basis of the available resources of the same. 
[bookmark: _s6uuho7mhck7][bookmark: _Toc143339401]Competition-based theory 
This theory of product development is also involved in the management of the products of the basis of the competition among different revelries in the overall markets. More significantly, the overall identification of the market and its management aspects are also involved in the effective planning of the firm to maintain product engagement. As per the specification of Carapinha (2021), a lot of engagement approaches of the firm are also involved in order to identify the market risks of the innovative product. Thus, the enhancement criteria of all the presentation processes are also interpreted in order to make the most unique products among the competitors. 
[bookmark: _6xjvrx9fdfh][bookmark: _Toc143339402]Agency theory 
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Figure 3: Agency theory 
(Source: Horvath and Hammarskiöld, 2022)
As opined by Horvath and Hammarskiöld (2022), this theory y of product development also impacted the overall linking between the management processes of the firm in the overall presentation process of the business. Thus the elaborative invention of the firm is also increased as one of the managerial development in the form of managerial increment for the exploration of the inclusion process. Thus, the cooperation process of the firm is also involved in the openness of the firm in a moral and in the form of interpretation. Thus, the elegance of the firm are also increased the effective factors of the firm including the development of the presentation process of the tool.  
[bookmark: _47190n5n896i][bookmark: _Toc143339403]Contingency theory
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Figure 4: Contingency theory
(Source: Dinibutun, 2020)
This particular theory is also involved in the operational process of the firm in the overall process of identifying the product and its work process. Thus, the situational processes of including the skills and effective factors are also involved in this kind of theory. As specified by Dinibutun (2020), involvements of the best ways in order to increase managerial enhancements are developed in a particular manner. Thus, the presentation process of British American Tobacco’s Glo is also involved in the market engagements only to have the effective factor. There also includes a better development process for “British American Tobacco” to have this management process in operation (Lartey, 2020). Thus, all the customers that belong to the smoker category will also be involved in the marketing of this firm. 
[bookmark: _lqwxvk5cf9on][bookmark: _Toc143339404]Frameworks
[bookmark: _tul4aeu5a4xx][bookmark: _Toc143339405]Value Disciplines
The values of the effective management process of the firm are also involved in this kind of framework. The company has already chosen this significant framework in the form of managing the effective dealings of the disciplines in the most important manner. As observed by Lean (2020), the statement of the firm also increases the development and enhancement of the product development for the enhanced managerial process of the firm. There also includes a significant process of operating the total process of developing a product from the raw materials. Thus, the Values that are specified for the maintenance of the disciplines have also existed.  
[bookmark: _10hjq6wnijkm][bookmark: _Toc143339406]The Stakeholder Theory
This kind of theory also introduced the managerial approaches of the stakeholders with the overall business dealings of the firm. Moreover, the chosen business organisations are also introduced in order to involve different perspectives as well. The selected organisation also operated more effectively with the innovative product in different communal boundaries of Japan. thus, the stakeholders of the organisation are also demanding more share in this current time period after developing all their presentation aspects. 
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Figure 5:  The Stakeholder Theory
(Source: Freeman, Dmytriyev and Phillips, 2021)
This kind of theory is also involved in the engagement process of all management teams of a business organisation. As explained by Freeman, Dmytriyev and Phillips (2021), the analysis of the firm is also included in the firm of managing effective outcomes. In addition, this particular theory also included a lot of managerial development.  
[bookmark: _hupex6f8qt99][bookmark: _Toc143339407]The issues of "Emerging tobacco innovation in Japan by British American Tobacco's British American Tobacco’s Glo "
[bookmark: _jxaqs0jtmu67][bookmark: _Toc143339408]Improper competition against the market leader
The business organisation is operating all these processes of operating the business sustainability in the overall market chain. Thus, the starting level of the company is also justified for the development of the overall presentation process. As per the justification of Dmytriyev, Freeman and Hörisch, (2021), differentiation among the effective management process is also introduced on the basis of the managerial enhancement of complicated business management to have the industrial pressures. There also existed a lot of managerial factors that are also needed to be maintained by the business management. The same cannot maintain at this initial stage of the business operation. More effectively, it can also be said that the management process of the firm also needs to be managed on the basis of the market's needs and desires World Health Organization (2021). Thus the overall identification of market demand also has to be identified.  
[bookmark: _mgi97il8q08a][bookmark: _Toc143339409]Imposing stricter laws on the entire tobacco industry
The government of Japan has imposed a lot of strict rules on the overall tobacco industries in these current time periods. Thus, the specification of the form also needs to be managed in a less effective manner due to the current development of the rules and regulations. As per the findings of their Burnakova (2022), these particular rules are also imposed on the basis of the effective presentation process to have elaborative decisions before the Olympics. Thus the quality of the Athletes is the main priority of their government to manage their health. Thus, the importance of the more effective factors of the business dealings of the specification process of business operation is also generated in this limited presentation. 
[bookmark: _v1192dk7h0n8][bookmark: _Toc143339410]Barriers to "Emerging tobacco innovation in Japan by British American Tobacco's British American Tobacco’s Glo "
[bookmark: _ybtxj0ggi7jg][bookmark: _Toc143339411]Negligence from the customers
Different customers that are health conscious are showing their negligence in order to take such kinds of Tobacco products are decreasing the number of customers and the managerial development as well. Moreover, the effective decrease of this kind of 
[bookmark: _c7lhrv6n6yrj][bookmark: _Toc143339412]Close substitute goods
A lot of companies such as Imperial “Brands (IMB)”, “Reckitt Benckiser Group (RKT)”, and “Diageo (DGE)”, also operated with the same kind of goods and services. Thus, the overall sales, as well as the demands of the firm, also decreased. 
[bookmark: _nmywn9wn5wk1][bookmark: _Toc143339413]A lot of other revelries
The increase in companies that ate also involved in this same kind of industry is also operating the compilation to the effective management of the business expansion. 
[bookmark: _vr3fzxyvayk4][bookmark: _Toc143339414]Performance in the key US market hasn't been good
The CEO of this business also explained that “our performance in U.S. combustibles has been disappointing.” thus, it can be identified that the organisation is also involved in the managerial presentation in a very competitive manner in different areas of Japan. 
[bookmark: _8lk4saxpzwz9][bookmark: _Toc143339415]Protecting tobacco control policymaking from tobacco industry interference
The local governing bodies are also introduced a lot of effective policies in order to manage the overall citizens in this current time period. Thus, the complications are also involved in the managerial development of the overall company. 
[bookmark: _ofro2ddjb4n][bookmark: _Toc143339416]Insufficient dedicated budget for research and monitoring
The budget for the effective management of the firm is also not sufficient enough in order to meet all the effective factors of business operation. 
[bookmark: _bdp2q3b7f8s4][bookmark: _Toc143339417]Success rates of "Emerging tobacco innovation in Japan by  British American Tobacco's British American Tobacco’s Glo "
[bookmark: _hvcrfz5hqu8o][bookmark: _Toc143339418]Banning cigarette smoking in restaurants  
Different renewed restaurants in the country Japan nowadays ban the smoking of cigarettes for the cleanliness purpose. Thus, the demand and success of “heat-not-burn tobacco products” are at their highest. Moreover, the presentation process of the fiem is also involved in the managerial development of the customers.  
[bookmark: _27daunj007u3][bookmark: _Toc143339419]Banning cigarette smoking by taxi companies 
The decision of banning all cigarettes also increases the popularity of the products offered by British American Tobacco’s Glo as it offers “heat-not-burn tobacco products”. 
[bookmark: _g7wz9mvovvck][bookmark: _Toc143339420]Innovation in features and design
The innovative design of this product also makes it more attractive to the customers in the form of managing the effective evaluation process. 
[bookmark: _bp19lo12zb8p][bookmark: _Toc143339421]Individualistic approach
All the product developments as well as those offered to the end customers are also unique as per the need and desires of the customers. Thus, the customers also engage all the effective management approaches towards this specific matter. 
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Figure 6: Japan: Consumers who agree with the statement that they rely heavily on time-saving products and
Services by non-smokers and smokers, 2016
(Source: British American Tobacco’s Glo balData 2016 Q3 British American Tobacco’s Glo bal consumer survey)
On the basis of the above-mentioned graph, it can be depicted that most of the smokers have agreed that this product is an effective time-saving product. Whereas, more individuals from the non-smoker groups also agreed on the basis of the effective development of this due to its economical aspect of time.  
[bookmark: _8l9x0tkpxha6][bookmark: _Toc143339422]Offers unique and high-quality flavors
All the flavors of the cigarettes are also involved in order to make the users a more effective and satisfactory manner.  Thus, the innovation strategies are also established in a more elaborate manner to hold a manageable customer base. 
[bookmark: _3sa1vyng2zwo][bookmark: _Toc143339423]Failures of "Emerging tobacco innovation in Japan by British American Tobacco's British American Tobacco’s Glo "
The company is also facing a huge complication in order to identify the best approach to management and certain development of the firm. The exception of the rules and regulations of the firm are also decreased due to the less effectiveness in the managerial control. The examination of the overall competitors in the industry is also not managed in this controllable time period. On the other hand, the scope of the business and the effective management proceeds of the firm are also justified in a more elaborate manner to hold a certain development only. Similarly, the dev elopement of the products, in the long run, cannot be elaborated due to the effective inclusiveness of the factors Lean (2020). It can also be said that the proper management of the form is not established enough in this management process. 
Thus, the controlling of the coast as well as leadership and the controlling process cannot be distributed in this regard. The overall failure of this particular project is also not impacted the developing process of managing the business increment Horvath and Hammarskiöld (2022). On the contrary, the proposed factors of the market shares of the company are held in the same manner over time.
[bookmark: _Toc143339424]3. Strategic analysis
[bookmark: _Toc143339425]The issue faced by the firm addressed
The competitor of "British American Tobacco's British American Tobacco’s Glo " in Japan is Philip Morris IQOS whereas other competitors were "Japan Tobacco's vapour product and Ploom Tech" however both of the firms work with tobacco capsules. The shape of the product is like the cigarette whereas the British American Tobacco’s Glo proves a new shape in the market of heated tobacco (Sutanto et al. 2019, p. 06). The precedent of BATJ which is "Roberta Palazzetti" describes that the smokers of Japan are experimental because of which the unusual shapes of the products of British American Tobacco’s Glo 's attract the smokers. In Japan, e-cigarettes are identified as the alternatives to smoking but in Japan, e-liquids are not allowed to have nicotine according to law because of which the e-cigarettes were not able to provide the same effects which "British American Tobacco’s Glo , IQOS, Ploom, Tech or Traditional cigarettes" provides because of which e-cigarette were not able to be the direct competitors of them. Additionally, BATJ also provides color variation in devices and also offers colorful sleeves for the customization of products. Therefore, because of the customerization option, the customers were identifying it as attractive which is making the effect in their choices of products. Therefore, because of the customerization option most of the peoples of Japan like to purchase the product of BATJ because of this the success of the British American Tobacco’s Glo 's is getting affected.
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Figure 7: The colour options of British American Tobacco’s Glo 
(Source: British American Tobaccos British American Tobacco’s Glo )
The firm is also facing the issue regarding not having the ability to compete with the "legitimate tobacco or nicotine industry" and also facing issues because of the increase in the trades of illicit. However, because of all of these reasons, the acceptance of the new products through the customers was reduced and enhanced the seeing of the customer's choices in illicit trade. It makes an effect on the ability of the firm to compete regarding the categories of future products and also makes entries in new markets (Jones et al. 2021, p. 05). It also makes the enhancement in the scope and the hardness of the compliance government in their new rules and regulations which is enhancing the costs, increasing the high amount of complexity, and making affect the reputation of the firm and implementing fines regarding the inadvertent breach.
Therefore, to solve the issues the firm makes the engagement and implements the litigation strategy by having the proper coordination and alignment with all of the groups so that they would be able to develop the framework of balanced British American Tobacco’s Glo bal policy regarding controlling tobacco. The organization also makes the effective assessment of the risks regularly regarding the plans of the market so that they would be able to have the surety that all the decisions which are developed are effective and also developed by a proper and clear understanding of the potential regulatory environment. An organization also makes the development of the strategy of integrated regulations which makes the enhancement in the conventional combustibles and also having the involvement of products regarding the next generation (British American Tobaccos British American Tobacco’s Glo , 2023).
In the year 2020 during the time of the Tokyo Olympics, the government of Japan made strict laws regarding the whole tobacco industry for meeting the standards of Western countries which makes a huge impact on the growth of this innovation.
[bookmark: _Toc143339426]Through strategic management choices British American Tobacco's British American Tobacco’s Glo was able to get a competitive advantage in Japan
The system of heated tobacco was not new in the market when the organization made the launch British American Tobacco’s Glo the IQOS of Philip Morris were the first heat no burn product in the market and subsequently, it was able to capitalize on the advantage of the first mover. Therefore, the achievement which has been made through the British American Tobacco’s Glo was highly significant in Japan. There are lots of benefits has been provided through the British American Tobacco’s Glo and IQOS smokers are not required to burn fire, are free from ash, and there is also no smoke and which also helps in reducing the smell and risks regarding health (British American Tobaccos British American Tobacco’s Glo , 2023). The claim has been made through the IQOS that it delivers 90% fewer toxins in compassion generated through cigarette smoke. Therefore, because of this unique feature makes IQOS successful immediately in Japan. However, there are some differences between the British American Tobacco’s Glo and IQOS which helps the British American Tobacco’s Glo in competing with IQOS and becoming successful in market. However, by providing the focus on the British American Tobacco’s Glo kit it has been seen that there are three features in British American Tobacco’s Glo which make the product unique and successful that is "System, Flavor and shape of device".
The simple system of British American Tobacco’s Glo and the long life of the battery make the product more powerful and attract huge smoking customers in Japan. The peoples of Japan depend highly on the products which help them in saving time which makes it more powerful compared to its competitors. It also helps the customers in getting a huge range of flavors so that they can make their experience of smoking better compared to traditional cigarettes (Bekki et al.2021, p. 08). The smokers of Japan provide huge priority to the flavor compared to other features because of which British American Tobacco’s Glo was able to become successful in the market Japan. The firm also makes the availability of products in different colors and the customers were also having the option of customization with the accessories like colorful sleeves which are becoming attractive for the customers of Japan.
In Japan, the products of British American Tobacco’s Glo are used as specially designed sticks of tobacco which are known as Kent Neostiks. The organization launched three types of products when it started its business in Japan such as "Bright Tobacco, Fresh Mix and Intense Fresh". However, now the types of products of Kent Neostiks have been increased and become 8 by adding the products like "Smmoth fresh, Rich tobacco, Citrus fresh and Spank fresh variants" (Cigarro, 2021, p. 02). The organization started selling British American Tobacco’s Glo in its flagship store which is in Sendia City on December 2016 after that on June 2017 the firm opened its online store. In the year 2017, the British American Tobacco’s Glo were available internationally through the flagship stores and also through the tobacco stores. The number of flagship stores of the firm has increased and it becomes seven by March 2018. The firm provided a report in which it is sharing that British American Tobacco’s Glo becomes very successful in Japan, in Sendi one out of ten smokers had switched to British American Tobacco’s Glo, which is the largest city in Japan (Xu et al. 2020, p. 06). In Japan, the market share of the British American Tobacco’s Glo reached 3.6% by the end of the year 2017 and the overall growth of the British American Tobacco’s Glo was 50%. However, according to the report of BATJ, more than 2 million products of British American Tobacco’s Glo have been sold out from 2016 when it has been launched till mid-2018. The launching of British American Tobacco’s Glo nationally makes a huge impact on sales because the organization was able to sell one million devices within four months of national launching.
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Figure 8: The Flavour options of British American Tobacco’s Glo 
(Source: British American Tobaccos British American Tobacco’s Glo )
The thing which makes the product most successful is its simplicity to use and design. The simple design and its long life of battery make an appeal to Japanese smokers who are having scarcity of time compared to the heated products of IQOS. The British American Tobacco’s Glo merges the battery and the heated devices in one because of which such as "Philip Morris's IQOS" smokers are not required to carry the equipment for charging separately. The designer product has designed the product in such a way that with just one button it started heating after that it makes a vibration for proving the notification to the smoker that it is ready for smoking or it is ready for finish (Adamson et al. 2018, p. 04). Therefore, because of the simple features it is able to attract Japanese smokers because they normally seek tobacco or for devices for anti-smoking which are easily understood and have simple instructions. Further, the smokers of Japan depend on products which are time-saving so, British American Tobacco’s Glo allows smokers they can smoke until 30 Kent Neostiks by having one full charge in comparison with the IQOS which is required to be charged before every use. Therefore, this feature of British American Tobacco’s Glo helps the firm in attracting more customers and making the product successful.
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Figure 9: The Success of British American Tobacco’s Glo 
(Source: British American Tobaccos British American Tobacco’s Glo )
BATJ provides the statement that the Neostiks have been heated in British American Tobacco’s Glo through 360-degree angles and at 240-degree Celsius which has been designed for heating the stick evenly which provides support in providing flavor to the whole body of tobacco. According to their Nikkei Trendy the flavor feature of British American Tobacco’s Glo helps it to gather popularity and encourages heavy smokers they switch to British American Tobacco’s Glo from cigarettes fully or make use of both British American Tobacco’s Glo and also IQOS (British American Tobaccos British American Tobacco’s Glo , 2023). However, flavor is the most affecting factor when Japanese people choose a product for smoking. The smokers of Japan provide priority to the flavor in different categories of tobacco which include "cigarettes, e-cigarettes and other products of tobacco". Presently British American Tobacco’s Glo is available in eight flavors of which two are tobacco flavors and six are methol-based flavors. The two flavors of tobacco are providing different notes like rich or full body or light or automatic whereas the methods are providing different types of intensities of menthol. Some of them also include notes of added flavors like citrus to enhance taste because Japan is a high-market of flavor driven. Therefore, because of the availability of British American Tobacco’s Glo in the eight different flowers provides an advantage to it compared to IQOS which offers only six variants.
The firm was the latecomer in the market of 'Heat not burn" Bat has improved in product functionality by including features of unique designs which provides support to the British American Tobacco’s Glo for competing with its competitor Philip Morris's IQOS (Adamson et al. 2019, p. 06). This was having a strong combination with a better understanding of the requirements of smokers is critical regarding the innovation of tobacco and providing surety regarding its success in the market Japan. The concept of heat-not-burn technology was new in the market of Japan and also all over the world however, British American Tobacco’s Glo was not the first one who came to this market because of Phillip Morris's IQOS. However, British American Tobacco’s Glo has made the impactful chasing of IQOS. British American Tobacco’s Glo makes the demonstration that the products of latecomers don't need to be required to have the same features as the first product of the market. The most important factor regarding the success of the British American Tobacco’s Glo is that it overcomes the weaknesses of IQOS and also provides new features which are different in comparison to its competitors (Jones et al. 2020, p. 02). However, it makes the involvement of the unique and simple design of British American Tobacco’s Glo , the long life of the battery and the flavor which are satisfying the customer's requirements.
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Figure 10: The unique design and features of British American Tobacco’s Glo 
(Source: British American Tobaccos British American Tobacco’s Glo )
British American Tobacco’s Glo aimed to deliver the experience of flavour which provides the same satisfaction as traditional cigarettes which makes a huge contribution to the success of British American Tobacco’s Glo because the smokers of Japan provide priority to the flavours. However, providing the focus all over the world smokers provide priority to the flavour when they are shopping for cigarettes. Therefore, the innovation of tobacco must provide more priority to the flavour and have a strong profile regarding the flavour or else they are required to struggle a lot for attracting customers towards new products like devices that heat not burn (British American Tobaccos British American Tobacco’s Glo , 2023). However, the law of Japan has made the most important contribution in making the "Heat not burn tobacco products" successful by involving both British American Tobacco’s Glo and IQOS. For example- In Japan, there was some restaurants and taxi organization that banned smoking cigarettes but allowed this innovation. The rules and regulations regarding making depend upon the local governments and the tobacco products of heat not burn is capitalized because of their unique attributes (Znyk et al. 2021, p. 04). Therefore, it becomes difficult for the smokers to follow the rules and regulations of government with the conventional cigarettes because of this they were required to switch towards e-cigarette devices in most areas.
[bookmark: _Toc143339427]Conclusion
In conclusion, it has been concluded that British American Tobacco’s Glo is having a combination of simplicity with innovation which is making the product more power full and successful. However, because of the innovation and simplicity, it becomes able to attract the smokers of Japan because of which it becomes able to have a unique demand in smokers of the country. However, BAT were not the firm organization who makes that launch British American Tobacco’s Glo in the market first the first product which has been launched in the market "Heat not Burn" were Phillip Morris's IQOS but then also British American Tobacco’s Glo were able to experience huge demand in Japan because of its simplicity and uniqueness which attracting the smokers of Japan.  However, according to the report of BATJ, it has been seen that the firm was able to sell 2 million products of British American Tobacco’s Glo since its launch till mid-2018. It has also identified that the launching of British American Tobacco’s Glo in the international market helps British American Tobacco’s Glo in enhancing the selling of its products because within four months, the organization were able to sell millions of British American Tobacco’s Glo devices. However, the launching of the product British American Tobacco’s Glo after the IQOS of Phillip Morris provides the advantage to the company in that it becomes able to make innovation in the product because of which it becomes able to overcome the weaknesses which are having by product which has been launched in the market first. Further, it not only overcomes the weaknesses but also includes a strong battery and a simple design which makes the product more unique and appealing.
Further, the organization provided more focus on the priorities of the smokers of Japanese because of which they were able to make the identification of the priorities of the Japanese smokers which having the involvement of "Flavor, Price, and Quality" and having the surety that the organization is not making the compromise in all of this factors when they are doing innovations. Therefore, the firm developed the product after the proper research which helps the organization in making the attractive product that British American Tobacco’s Glo which was having all of the features which fulfill the requirements of the buyers. It helps British American Tobacco’s Glo in making a wide appeal in the market and makes the product worthy in comparison to traditional cigarettes.
The success of British American Tobacco’s Glo is proving the information that innovation in tobacco provides new benefits to smokers which involve cleanness’s, reducing the risks of health and personalization. Therefore all of the advantages which are having by British American Tobacco’s Glo were seen favorable by the customers because of this the firm was able to make the expansion of its business outside the Japan. Therefore, the innovation of heat not burn is going to be the new staple of tobacco all over the market.
In the year 2020 during the time of the Tokyo Olympics, the government of Japan made strict laws regarding the whole tobacco industry for meeting the standards of Western countries which makes a huge impact on the growth of this innovation.
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