[image: ]96 deaths unanswered for as David Duckenfield is acquitted of Manslaughter- Justice for the 96?
After a 30- year long campaign for criminal accountability of the Hillsborough disaster, the acquittal of David Duckenfield has shocked many and left families of the victims distraught. A jury found the former South Yorkshire Police Superintendent not guilty of gross negligence manslaughter of 95 of the victims.
Considered by many as Britain’s worst disaster in sport, Hillsborough has haunted British Football and those effected for more than 3 decades now.
[bookmark: _GoBack]Have 30 years of fighting on behalf of the families of the victims all been for nothing and what does this mean for the future of policing in football?
Research Methodology:
The information surrounding Hillsborough which has been presented has been available through a variety of secondary sources such as other news articles, inquests, interviews and reports.
Due to the amount of information from reliable sources, such as policemen who were present during the disaster, the likelihood of them being reliable sources is high.
After analyzing the information and data available about the events that unfolded at Hillsborough football Stadium and those that followed it has helped me to reach my conclusion on the verdict of David Duckenfield’s trial.
Setting:
On the 15th of April 1989 over 50,000 men, women and children travelled by train, coach and car to Hillsborough Stadium, home of Sheffield Wednesday Football Club, to watch an FA Cup Semi-Final between Liverpool and Nottingham Forest. It was a sunny, warm, spring day and one of the high points of the English football season.
Despite Liverpool having a much larger following than the opposition, the Liverpool fans were only allocated 24,000 tickets in the smaller end of the stadium on Leppings Lane. This was a tactic to avoid Liverpool supporters encountering the Nottingham Forest fans who would be arriving from the south. At a time when football hooliganism was rife and complete segregation of fans seemed necessary.
Information had been relayed back to officials and the senior police in charge of managing the crowd that there had been considerable delays due to unpredicted traffic on the M62 and delays to relevant rail services. This information meant that preparations should have been made for a potential flood of people arriving later and there was always an option of delaying the kick-off to allow them all into the ground in an organised fashion, however this was never taken.
[image: ]By 2:15 there was a noticeably large unmanaged crowd outside the Leppings Lane end of the ground. This had been a result of many the many fans arriving late due to delays.
The Leppings End Lane of Hillsborough was a notorious bottleneck and South Yorkshire Police had been aware of this for years. Unmanaged it was a disaster waiting to happen. PC Ray Powell of South Yorkshire police, who was on plain clothed duty amongst the crowd, reported of how surprised he was at the lack of police presence outside the Leppings Lane End. 
[image: ]By 2:45 Fearing a crush amongst the mismanaged crowd outside the turnstiles the police officer in charge of the area, Supt Roger Narshall, aggressively requested the exit gates were to be opened so that they could alleviate pressure. It was then that it was suggested to David Duckenfield to delay the kickoff which wasn’t uncommon. The decision was made to continue as planned.
At 2.52 David Duckenfield gave the order to open the exit gates.  The first of the exit Gates to open was Gate C. Immediately 2000 fans then made their way into the ground. Once inside, those entering through Gate C headed straight for the tunnel ahead leading directly into the already full central pens. 
By the time the match had kicked off at 3:00pm, people were being crushed to death. It was not until 3:06pm that the referee stopped the game as fans spilled out over the fences and onto the pitch.
At 3:16pm a single ambulance finally gained access into the ground; the pitch already littered with corpses. 
As the events unfolded, David Duckenfield gave a statement to Graham Kelly, Chief Executive of the FA, implying that drunk unmanageable Liverpool fans had violently forced entry of Gate C. Within minutes, before the bodies of the victims have even surfaced, the narrative that Liverpool fans were responsible for the tragedy had been relayed onto national television. Various senior South Yorkshire Police officials, most notably, Paul Middup and Chief Constable Peter Wright, added fuel to the fire by giving false police reports to the media which suggested Liverpool fans continued to misbehave and even attack Police Officers as they gave CPR the victims. This narrative was spread by those ultimately responsible for the tragedy.
The pens official combined capacity was 2,200. It was discovered after that this had not been updated since 1979, despite modifications being made to the stands in the intervening decade such as the installation of the pens in 1985. How this had not been brought to light is unbelievable considering in 1981, only 8 years prior to the tragedy, the same central pens at Hillsborough became overcrowded with Tottenham fans in a FA Cup semi-final against Wolverhampton. This incident resulted in fans climbing over the fences of the pens and spilling out onto the perimeter of the pitch in order to escape a crush which resulted in thirty-eight fans being injured. When it had been suggested to the Chair of Sheffield Wednesday that deaths could have incurred, he dismissed it as ‘Rubbish’.
Hillsborough fell under the jurisdiction of Hammoton Police station, Duckenfield’s former, Chief Supt Brian Mould had responsibility over that division. Brian Mould had policed Hillsborough and been responsible for the matches there since the early years of that decade and was very familiar with large scale matches.
[bookmark: _Hlk25217511]David Duckenfield was new to his position as Chief Super intendent and had relatively little experience managing football matches. The decision to grant Duckenfield authority over the match only 19 days in advance of the semi-final seemed ludicrous.
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  Former chief inspector Frank Brayford has since been vocal about how he was present when Brian Mould contacted David Duckenfield directly to invite him to a meeting in which he and other officials could help to brief Duckenfield over the match. He had expressed his concerns regarding Duckenfield’s inexperience and advised him to attend. Arrogantly Duckenfield declined. Concerns were so high that the day before the match a senior official of Sheffield Wednesday and Hillsborough sent Brian Mould and Frank Brayford tickets to attend the semi-final as guests in the directors box, just so that they could be sure there was senior experience within the stadium in case something went wrong. 
Following the disaster that unfolded, Frank Brayford attempted to write up a report on David Duckenfield’s conduct, until he was admittedly confronted by a West Midlands Police officer who insisted he would not give evidence in the Taylor Inquest which followed Hillsborough and made it clear that the conversation they had regarding the matter had never happened. In the weeks that followed numerous police reports were buried and edited in an attempt to cover the tracks of any senior South Yorkshire Police responsible.
[image: ]The Lord Justice Taylor Enquiry
Within 48 hours, The government appointed Lord Justice Taylor to head an inquiry into who or what was responsible for the tragedy. The Taylor Inquiry was held in Sheffield, it began on the 15th of May 1989 and lasted 31 days. The report was summarized as follows:

· The immediate cause of the disaster was the failure to cut off access to the central pens once gate C had been opened. This caused the overcrowding which led to the disaster.
· The central pens were already overfull because there was no numerical control of entry nor any effective visual monitoring of crowd density.
· Under the strain of overcrowding in Pen 3, a barrier collapsed, exacerbated by what Taylor reffered to as the ‘sluggish reaction and response when the crush occurred’. Lack of leadership and the small size and number of gates in the perimeter fencing hindered rescue attempts.
· Gate C an exit gate between the inner on course and the outside was opened by the police because of the dangerous congestion at the turnstiles. There was no recognition, either by the club or police, that unless fans arrived steadily over a long, drawn out period the turnstile would not be capable of coping with the large numbers involved. This was made worse by the fact that police tactics did not consider the possibility of a large concentration of late arrivals.

Although all of the issues which the Lord Justice Taylor Inquiry highlighted pointed towards the South Yorkshire Police and David Duckenfield being very much at fault for the events which resulted in the said deaths; In August 1990 the Director of Public prosecutions decided not to bring criminal charges against any individual, group or body on the grounds of insufficient evidence.
An inquest to determine the cause of death resumed, chaired by Sheffield Chief Coroner Dr Stefan Popper. It went on to become the longest running inquest in English legal history. Despite his responsibility to remain completely independent, it was clear that Popper was being influenced by Police officials. 
[image: ]He heavily inforced the rumor that alcohol abuse amongst the Liverpool fans was to blame. He had even gone to the length of having every deceased victim’s blood/alcohol level recorded, including the children. 
In 1997, the Labour Party returned to power and Hillsborough was revisited. Lord Justice Stuart Smith was appointed to undertake a ‘Scutiny of Evidence’. Once again the belief of justice of those devastated by the events are crushed as his report determines that no new significant evidence has been presented.
In 2009, at the Hillsborough 20-year anniversary Memorial Service at Anfield, Secretary of state for culture, media and sport Andy Burnham delivered a speech on behalf of then Prime Minister Gordon Brown. Demands from the crowd relayed onto the MP. In January 2010, the Hillsborough independent Panel was established by the Government to oversee the release of documents relating to Hillsborough. 
On April 26th 2016 the families of the 96 finally received a form of justice. 25 criticisms were directed against those in positions of power, 16 of policing before, during and after. The fans were found to be in no way responsible.
Various Inquiry’s proved the disaster at Hillsborough unfolded as a result of gross negligence and ill preparation and this may have overturned the reputation which shamed a city for years, 30 years later only 6 Senior South Yorkshire Police have been charged and none of them have been convicted of anything substantial. 
Role and responsibilities of the Police. (NPCC Event Policing 2018)
Public Order APP (Planning and Deployment Section) states: 
The requirement for police attendance and action at an event is based on the need for the police service to discharge its core responsibilities: 
· preventing and detecting crime 
· preventing or stopping a breach of the peace 
· traffic regulation (only under statutory powers relating to events) 
· activating contingency plans when there is an immediate threat to life 
· Coordinating emergency response activities associated with a major incident taking place at the event.   
Public Order APP also states that the following core principles should be applied to the policing of all events in conjunction with command and command considerations (Gold, Silver and Bronze): 
· Policing style and tone 
· Communication   
· Use of the National Decision Model (NDM) 
· Command  
· Proportionate response   
· Capacity and capability
Although this is far more recent, the principles and responsibilities of the police force when policing events has fundamentally remained the same. There is no question that these responsibilities were ignored on April 15th 1989 at Hillsborough Stadium by David Duckenfield particularly. He failed to activate an effective contingency plan when there was a clear and present threat to life of everybody who was trapped inside the central pens and the police who were there on the ground reported of a significant lack of coordination from the control room as the events unfolded.
The Core principles state that: Communication, Proportionate response and Capacity and capability are crucial in the planning and preparation of policing events. As mentioned communication from the control room was non-existent in the heat of the moment. There certainly wasn’t a proportionate response to the mismanaged crowd outside the ground as the response to open the gates resulted in the crush and Capacity and Capability certainly wasn’t taken into consideration. As the capacity exceeded the central pens capability no action was taken to slow this or even relieve the pressure.
“The verdict defies logic. Ch Supt Duckenfield reacted to the build-up of supporters outside the ground by ordering the gates to be opened before the game between Liverpool and Nottingham Forest. It was a catastrophic and deadly error. Duckenfield then lied and told FA executives that fans had broken in to the stadium. That cowardly deceit set the tone for everything that followed. It was the founding myth of Hillsborough. Even while the dead and dying were lying on the pitch, barely attended to by the emergency services, Duckenfield was throwing the blame and trying to avoid the responsibility for a decision that caused the carnage.
He admitted everything at the 2015 inquests into the disaster, saying that his “professional failings led to the deaths of 96 innocent men, women and children”. Duckenfield added that he had “no idea” what motivated him to blame other people for his mistakes. The jury at the inquests returned a verdict of unlawful killing, reversing the 1990 ruling of accidental deaths. Despite this, the retired officer was able to walk away last week in the face of overwhelming evidence and his own admissions.”
[image: ]What does this mean for football fans in future?
Only 4 years after the Heysel Stadium disaster and the Bradford Stadium fire, Hillsborough was the final straw in a decade plagued by devastating tragedies involving football. In recent years, Stadiums across the world have removed the cages surrounding the stands and inserted seats instead of having areas which fans would previously stand making crowds far easier to monitor and control. 
Although we have seen improvements with stadium safety since Hillsborough, we have not seen a massive change to how policing events such as this, is conducted and with good reason; Policing football matches had worked effectively for years before Hillsborough and had everything been done by the book by those in charge then the events that unfolded would not have.
‘In our search for leaders, we are often blind to the manner in which the resources of an individual’s background help the realization of leadership potential.’- Whittington 1993 ‘social structure and strategic leadership’ – In ‘Sociology of Sport: Theory and Practice’ Jones and Armour pp 50-51
David Duckenfield was not qualified enough to successfully manage a match of such magnitude and it was South Yorkshire Police’s responsibility to appoint somebody who was. 
Duckenfield’s experience policing football matches was very limited and given that he was given responsibility over the semi final with 19 days’ notice would suggest that South Yorkshire Police were very inconsiderate towards the fans and their safety.
However, it is as a result of such a horrific tragedy as this, that police ensure they follow policing football matches very much to the book.
The concern is not how Police will continue to manage football matches as in the 30 years since Hillsborough issues have been scarce and there have been no disasters since which match Hillsborough’s capacity. 
The concern is that after a 30 year battle for justice with substantial amounts of evidence highlighting David Duckenfield’s accountability for all of the men, women and children who died that day; We are left without answers as the man responsible leaves the courtroom for the last time unscathed. 
It gives the impression that in the eyes of those responsible for the verdict, that Justice for the 96 innocent people who died that day as a result of gross negligence, is less important than sparing the already tainted reputation of South Yorkshire Police.
This in my opinion is very worrying. Although football matches are far more responsibly policed in the present, the verdict of David Duckenfield would suggest that nobody is willing to put the accountability of the events that unfolded in the hands of a senior police officer, despite all of the evidence available.
It is clear and obvious that the tragedy unfolded as a result of ill preparation, lack of communication and the inability to take charge of an emergency situation responsibly. Although there are numerous parties who are responsible for the ill preparation such as failing to update the capacity of the pens, David Duckenfield would appear ultimately accountable for the deaths of the victims. He had numerous chances to avoid the situation and reacted irresponsibly when the situation became unruly. It is absurd that despite there being nobody else to blame and the evidence strongly suggesting that David Duckenfield is at fault for the disaster, that after 30 years of trials and tribulations, the man responsible has left court and will go back to his without facing justice.
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