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The comparison of Marriott and Premier Inn, two significant international hotel brands, serves as the focus of this essay. The key justification for choosing these two chains for this essay is that they are one of the largest franchise businesses. In general, marketing looks out for customers, engages them, and forges profitable long-term connections with them. In addition, the goal of marketing strategies is to retain current clients by raising satisfaction levels and fulfilling their requirements and desires, while attracting new clients by projecting an image of higher value.

J. W. Marriott and his partner Alice J. Marriott established Marriott International in 1927 as a beer stand started calling "The Hot Shope." W.Marriott studied the streets and sought out the crowded sites to open new places, and in only one year he launched two more businesses. Americans were eager to unwind and celebrate in public after the war ended in 1945. As a result, the hospitality industry continued to expand, and Marriott expanded vigorously in only two years, going from 22 locations to 80 in 12 states. J. Willard was elected to the presidency of the National Restaurant Association fairly soon after 1948, and Marriott immediately started to stand out in American landscapes. Marriott went up to prominence as one of the hotel industry's global leaders on the premise that victory is never enough. When Marriott Corporation separated into two companies in 1993, Marriott International, Inc., which franchises and maintains properties, and Host Marriott Corporation (now Host Hotels & Resorts), which holds residences, were formed. 
Online reservations were introduced by Marriott in 1995.

In April 1995, Marriott operated 49% of The Ritz-Carlton Hotel Company. Marriott believed it could enhance The Ritz-sales Carlton's and profit margins in an unsettled network where many properties have been losing a lot of money or having difficulty breaking even. Marriott was estimated to have compensated around $200 million in cash and assumed debt. The very next year, Marriott purchased $331 million for The Ritz-Carlton, Atlanta, as well as a major shareholder in two land owned by William Johnson, a real estate entrepreneur who had purchased The Ritz-Carlton, Boston, in 1983 and enlarged his Ritz-Carlton holdings within the next twenty years. Ritz-Carlton entered the timeshare market. Marriott's booking process and economic output assisted Ritz Carlton. In 1998, Marriott decided to buy a majority interest in The Ritz-Carlton. 

Premier Inn, on the other hand, entered service as Travel Inn in 1987. The first location opened in Basildon, beside  "The Watermill" Beefeater restaurant. Whitbread reimbursed £536 million for Premier Lodge, another hotel chain, in 2004. This added 141 hotels to the portfolio. Whitbread changed the name of its hotels to "Premier Travel Inn." The hotel chain  launched its 500th hotel in Hemel Hempstead in 2005. Despite the fact that the hotel at Norman Cross, these sites maintained their leisure amenities such as a swimming pool and a gym. This year, Premier Travel Inn began unveiling a new bedroom design to get further from the classifications between "Travel Inn" and "Premier Lodge." Until then, hotel rooms were all the same, and resorts were labelled as "Travel Inns." Whitbread simplified the name to "Premier Inn" in 2007, and by 2009, the corporate body was accounted for more than 70% of the profit  In September 2007, Whitbread signed an agreement with Golden Tulip UK. Premier Inn later renamed the hotels.




Premier Inn's income have plummeted since the pandemic. A loss of £660.5 million was registered in the first six months of 2020. This was a 483.6% decrease from the previous year's profit of £172.2 million. (Clark, 2020). As a result of the hotel closures, overall sales greatly reduced by 99%. In the United Kingdom and Ireland, profits per available space ended up falling from £50.19 to £10.87. The brand mentioned a £1 billion annual decline, with sales decrease by nearly three-quarters. (Kollewe,2021). Additionally, in March 2020, Fitch Ratings demoted Premier Inn's financial stability from 'Stable' to 'Negative' (Fitch Ratings, 2020). The hotel laid off 1,500 people, far fewer than the 6,000 it had anticipated for March 2020.  (Reuters 2020a). Before lockdown restrictions were reinstated, hotel occupancy climbed at 58% for the three months ended September 2020. Premier Inn's total UK amenities prices have fallen by several than two-thirds in December 2020 especially in comparison to 2019. (Hancock , 2021).

Unlike Premier Inn, during COVID-19, Marriott International announced their commitment to clean and contactless services for confident travel (Marriott, 2020). Throughout the pandemic, Marriott International participated in strategic philanthropy by offering rooms and food to health care professionals through Corporate Social Responsibility. While the amount of research in hospitality scholarship that have focused on other factors of CSR has risen, few investigations have examined hotel CSR through the perspective of strategic philanthropy (Rhou & Singal, 2020). To describe this research gap, this research concentrates on hotel Csr practices for tactical philanthropy during the COVID-19 pandemic. In February 2020, revenue-per-available-room (RevPAR) at Marriott hotels decreased by almost 90% in China and by 25% in the rest of Asia-Pacific when compared to the same time frame two years ago. (Wallis, 2020). RevPAR is predicted to drop further in the United States, Europe, and Asia as tourists and business travel is delayed indefinitely or suspended due to COVID-19 concerns (Courtney, 2020).
 
The hotel industry is threatened by unforeseen catastrophes such as epidemics, natural catastrophes, and terrorist attacks. (Chan and Lam, 2013).

Advertising is how companies interact with and lure clients to purchase their products and services. Due to the large rate it embodies, Marriott now utilizes the web for the greater part of its direct marketing, but some industries still use the old traditional print and mainstream media. Marriott initiated a programme in 2013 attempt to attract young tourists, whom opponents had unsuccessfully attracted. Despite the $30 million loss, Marriott has gained advantages by expanding its clientele and snatching share from rivals (NYTimes.com 2013). Additionally, Marriott began a program in 2014 that managed to bring global chefs, baristas, and innovators to the United Kingdom for a culinary and beverage pitch. The goal was to establish Marriott in the minds of its growing customer base, which was fulfilled. (Marriotts annuals reports, 2014).

 Premier Inn obtained leading position through a series of generic growth and cautious takeovers, and had already established significant loyalty in January 2001, when they presented their unique 100% 'good night guarantee or your money back' promise. Premier Inn also isn't recognised for resting on their laurels, and in order to achieve their objective of transitioning from Great to World-Class by 2010, they have implemented guestcentric brand standards measured through an external professional brand evaluation process, as well as a guest satisfaction feedback system that surveys over 1 million guests per year. When 90% of guests recommend Premier Inn, this will be realised. Well over 84.4% of guests would gladly strongly suggest it in January 2008, and well over 90% would like Premier Inn afterwards.

Marriott International, unlike Premier Inn, seems to have a larger global presence, with 133 states and roughly 7600 residences under 30 varied brand names split into 4 key sections: deluxe, premium, select and extended trips (Marriott 2022).

Marriott and Premier Inn are both intensively minimising wastage as much as possible. Every six years, Premier Inn hotels replace their mattresses. Instead of disposing of 6,000 mattresses each year, Premier Inn has collaborated with bed manufacturer Hypnos to implement a machine for shredding and separating mattress materials. At the same time, Marriott persists to work collaboratively on sustainable environmental programmes throughout the "Serve 360" Platform, as well as to stimulate both employees and business partners to reduce pollution, ensuring that the long-term environmental impact is minimised. Marriott is devoted entirely to development initiatives, investing in the sense of biodiversity and education for young people, and intending to utilise almost 100% reused devices, tools, chairs, mattresses etc. and electrical panels. Marriott plans to add approximately 33 all-inclusive properties by 2025, placing it in the top ten globally in this classification.

The main aim of this paper is to compare and contrast two international hotel corporations, Marriott and Premier Inn. It reveals the advertising campaigns that they must use, as well as their advancement in the digital environment, as well as their involvement and primary measures taken to protect the environment. Despite their market competition, they appear to be environmentally aware and reducing their overall ecological footprint. 

However, Marriott and Premier Inn are influential businesses with large customer database that allow businesses to plan their design and customization priorities, Premier Inn is the largest hotel brand in the U.K   Essentially, franchising is a business arrangement in which the franchise owner creates a contractual arrangement with the franchise, also known as an independent dealer, who performs his field of activity in exchange for a contractual service charge under the franchisor's advice and trade name.
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