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PROBLEM AT THE WORKPLACE

Introduction
Being a student at University of Wales Trinity Saint David and studying for Certificate in Higher Education in skills for the workplace, I have been asked to write a report on what I have learned until now in this semester. The purpose of this report is to show that I can recognise a problem and I can gather different sort of ways to make a decision into either solving the problem or giving ideas of how to solve it in the workplace. I will gather more problems which I have had to experience in the places I have worked, I will be identifying, evaluating, proposing solutions and fix problem at the workplace. 
Thu the places I have worked in my many years I have experienced loads of problems, some bigger than others, and some smaller. For the past years I have been working as a babysitter, as a cleaner, as a caretaker and also as a counter assistant. In this report I will be giving a problem which I have faced with in these workplaces and what solutions I have come out with and the final outcome I have come with in each of the scenarios.
Problem 
One of my days a week I work in a private house as a carer for Mrs Rhoda B. an elderly woman which was diagnosticated with dementia. In one day from the week me and my other colleague Jenny, we confront with a problem, the problem was that by mistake Jenny administrate to Mrs Rhoda an insulin. On the same day also her daughter Alison administrate to her mum insulin early in the morning without advising us because she was running late at the job what she has. Normally me and Jenny we check her insulin in order to find out what sort of food we need to give for the day. Because on this day her insulin was already checked this created a confusion in the body and when it was administered the second time her insulin became a little lower than what it should normally be.
After one hour her daughter text us to let us know that she had done the insulin before leaving for work and that we should take Mrs Rhoda to the doctor for a blood test. After Mrs Rhoda finish her breakfast Jenny left and I take Mrs Rhoda to the doctor for blood test, when we arrive there, we wait for 20 minute and one nurse ask me to bring inside the room Mrs Rhoda. Nurse check the insulin before blood test and insulin was very low, so I panic little bit because I didn’t know exactly what to do but the nurse was calm and ask me to give to Mrs Rhoda some biscuit or banana. After she had a banana, she was much better and the nurse collect the blood test, the impact of this problem is that the insulin is dangerous if it is administrating many times. 
The insulin is dangerous to be given more than once in the day because it can lower the rate of sugar inside the body and it makes it weak, which unsupervised can lead to faint or even comma to the person.
Solutions 
The solutions which came through my head after having to deal with this sort of situations were a couple. One of which to be to create a group chat on WhatsApp and to discuss the everyday problems between me, Alison and the rest of the carers which worked with me. A second solution was to have a sheet where we can all fill in at what time the insulin was done and how high or low it was for the patient. And a third solution was to call each other when the insulin would have been done so we knew on the days each one was working if they needed to do the insulin or not. 
The first solution was a great idea as we were able to see who it did when we were working and if you were not working it was an option to check the group or not. Also, it was good because we were able to tell who did the insulin and on which day and around what time the insulin would have been done, even if the person which would have done it texted later because she did not have time to write when she was working. The second solution, very similar to the first only that it would have to be written on paper at work which some of my colleagues might be able to forget to write down or would not have the time. This was a bad disadvantage because the problem of giving the insulin twice could have happen again and we did not want to do such a thing. And lastly the last solution it is a good because likewise to the group chat, you would know around what time the insulin would have been given and if it was or it wasn’t, this was the advantage but the disadvantage was that it could have easily be forgotten to call each other, especially if you did not know who was working next to take care of the patient, so the last option was not too promising if going ahead with it. 
After I have though about all these solutions and analyse then I though I should call Alison and get the rest of my colleagues to discus about the solution which I though about and which one they would like to do as well and go ahead with. 
The decision 
When we all meet and had a meeting and discussed about the problem and which solution we can do, we all agreed on the first and second. Immediately we made a group chat and got each other’s numbers so Alison could add us the group chat. Alison also agreed and was very keen on the second decision because it would have been written on paper and she liked the idea of it. So, she said she will create a chart and place it in a special place which she showed us, so we can all be aware of it and we can all fill it in. This was we all knew if the insulin would have been done on the day or not, or if anything else did happen to Rhoda. We all texted each other every morning when the insulin would be done and we also use to write it down on paper to know how high or low it was and at what time it would have been done and like that we can not make the mistake again because all of us were able to see the message and ask if someone done or insulin or not.
Problem 
When being a babysitter, you have loads of responsibilities, you need to make sure the food is small enough to be eat, that the child is receiving enough sleep, and always have to be aware of anything the child might do. 
When I babysit the children, as they are mainly babies and toddlers the problem I use to face with them was that when their parents use to leave they began to cry so hard that they would not stop and it would be very hard for me to calm them down, I thought that if the children said ‘bye’ to the parents when leaving they would be fine if they sat with me. But I was wrong. So, it was very hard for me to calm them down and it is very unhealthy for them to cry for a long time. 
Solution 
The solution which I came up with was that as soon as I would enter into the house I would play with the children or began the activities I could do with them. This was to distract them from seeing their parents leave, and even when they did notice their parents left, they would be upset for about five minutes and then they would play. So, this made me feel more relaxed and confident when playing around with the children and engaging in their activities. 
Problem 
When you become a cleaner you need to make sure everything becomes spotless, at least for me a top priority when doing this job is to leave everything spotless and very clean. When I started doing this as an actual job I had to face more than one problem, this was because at the time I did not understand the English language very well, which use to be a problem for when I would have to speak to the owner of the house or when using cleaning products it would be very hard to figure which product is for where until I learned the basic words. 
Another problem I use to face with was where I should begin to clean, if it would either be the bathroom, the bedroom, the kitchen or the living room. 	This was a problem for me because I would start from the kitchen but then I would find myself going back there for products after I have cleaned it, this would have made it dirty and it would waste my time into having to do the kitchen again instead of doing something else. 
Solution 
For my first problem there were a few solutions I tried until I decided the best one for me. One of the solutions I found was to write the key words I needed to know in a notebook and then have the translation next to it. This is a useful way because the owner would be able to leave me a note of what she wanted me to do and from the note I would extract the key words and do what she asked me to do. A second solution I found was to use google translate every time I did need it. 	
For my second problem the only solution which came to me at the time was to begin cleaning the house from upstairs from the bathroom and bedrooms and then to come downstairs to do the living and kitchen and anything else which needed to be done. 
The decision 
For my first problem after trying both of the solutions I came up with, I found the first one to be way more useful than the second. This was because it helped me learn the words and how to speak. The second solution was not very useful because in some of the places I worked there was no signal in the house so I was not able to use it and sometimes the owners did not like it. So, the first solution was the best and helped me the most. Now looking back and thinking about this I would still use the first method.
For my second problem I only had one solution and it worked great and still does. It helps me keep everything tidy, it keeps me on time and on track and I never get to waste any time on going backwards and forwards for the same thing. 
Problem
Working as a counter assistant in a pharmacy is a little difficult, this can be because you have different patience with different requests. A problem me and my co-workers have recently have had to deal with is ordering patient medicine. This wasn’t such a big problem before and this is because we use to be able to order it on their behalf and they never had to go back do the doctors for their medicine monthly, whereas now the doctors do not want us (the pharmacy) to order it anymore. So they have banned us from requesting for patience. The problem with this was that the doctors did not advise their patience about this change and it had made it difficult for us to tell patience which we might see only once a month. So, when the patience use to come they would be angry as they would have run out of their medicine and would need it urgently, this then requires the pharmacy to give them emergency supply. This is bad for the business because they do not pay for this medicine and if they usually do pay, there isn’t something to charge the patience on like a prescription. This is one of the problems we usually have had to deal with recently. 
Solution 
A few of the solutions me and my team came up with are to put a poster up which advises people that they need to request their medicine from the doctor themselves. Another solution we found was to advise every patient verbally when they would come in the pharmacy and another was to call each patient individually and tell them about the change. 
Decision 
As a decision we decided to two of the solutions, the first and the second. This was because it was easier for us to communicate with the patients onto telling them this information, which was important to them. 
We decided not to use the last solution because it would take a very long time as we have a high number of patience and also the phone numbers provided are not always accurate which makes it hard for us to let them know about this change. 
Conclusion 
In conclusion for the topic of problem at the work place is that every problem does have an solutions, and most of the time more than one. But as a decision most of the time using just one solution would be best apart from some exemption like the problem I have had in my pharmacy.   																														
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