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[bookmark: _Toc155181044]INTRODUCTION
This assignment is a reflective essay which will express my impressions, ideas thoughts following the critical evaluation of Google HQ London. I am going to use a textual type of reflection based on Gibbs Reflective Cycle, which is one of the most appropriate for the people like me which are learning best from experience.
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Google Headquarters London is a very important projects that comprises 11-storey building, on over one million square feet and 650.000 square feet will be destined to Google campus. For the construction of this project, Google will provide materials from his healthy materials programme.
By the help of the reflection practice I will try to evaluate if this important project is likely to be successful or not and to be more specific, I will critical analyse the PMBOK 10 knowledge areas which for Google project as for many other huge projects are of utmost importance as it offers to the project managers the ability to plan and instruments to stay in control so that the project will be delivered on time and withing a specific budget.
The process group that manages project monitoring and project control in project management planning covers every aspect of project management, from project initiation and scope to project scheduling and costs, quality control and resource management, communications and risk management, procurement and stakeholder management. (Scheiner, 2023)
[bookmark: _Toc155181045]The Knowledge Areas of the PMBOK Guide
As I said before the PMBOK 10 knowledge areas are very essential for the effective delivery of a project and any project manager which own this knowledge will understand that this management tools are present in each phase of project management.
The Project Management module, the way was structured helped me understand how complex is this topic and the effectiveness of the techniques and tools that a project manager can use in order to be in control of the project.
· The Project Integration Management area is used by the project managers to establish the framework for the whole process and is one of the most important tools utilized in the project initiation phase.
This area links all the other areas of Project Management, is like all projects managers comes together under the same umbrella, from costs to resources and scheduling areas.
Integration manager is creating a harmony between the people that are working internally for the project and the external stakeholders which are really interested in the successful delivery of the project.
For Google headquarters the project initiation management started with the decision Google took in 2016 to build its campus in London, as the first Google facilities outside US.
Google’s chief executive Sundar Pichai said that London through its talents, and commitment to innovation has a great future in the computer science world that is why, even though Brexit is imminent, Google is going further with its plans for King’s Kross campus. (Hern and Davies, 2016)
In 2017, the project that was designed by Heatherwick especially for Google was submitted to Camden Council.
From my point of view, as a future project manager, this was an important step. The project charter was developed, the stakeholders were informed and involved in the process. We can say that the project has taken off.
The companies invited to be part of the project were really big names in their field and this was another essential step that Google took to ensure the success of this project.
I will present the stakeholders later, in a different section.
·  The Project Scope Management is the area that will take the project management in the planning phase. Here the objectives, milestones and goals are established as well as the metrics that will be used to assess the results against these objectives.
Together with the importance of this area I discovered that in fact the project scope manager is the one that is gathering all the project requirements creating the WBS (work breakdown structure).
Google’s plan is presenting a 92000-square metres ,,landscraper’’ headquarters London which will introduce to the Londoners 11 storeys-build parallel to the King’s Cross platforms railway station.
The campus, at the ground floor will have a wellness centre and on the rooftop a garden alongside several storeys but the surprise element is the fact that the gardens are planted with strawberries, gooseberries, and sage.
This initiative talks a lot about Google concern towards sustainability and a healthy environment which is indeed impressive. (Hern, 2017).
· The Project Time Management is the one that takes each task separately and establish a time duration for each. This knowledge area is the one that is setting the timeframes for each activity, schedule everything, controlling and making sure that jobs are delivered on time, if not prepared to amend any changes.
The project Time Management main role is played in the planning phase.
Google Headquarters London started in 2018 and it is supposed to be finish at the beginning of 2024. So far, Google manages to stay in between the timeframes they proposed, and all the odds are showing that the project will finalize in 2024. (Parsons, 2024)
When I start to read about this project, considering that we have been witnessing a strong pandemic that left few scars in the economy, also the Brexit factor is not to be neglected – I thought there is no way for this project to finalize in time. But all the sources indicate and are optimistic that this gigantic project will be delivered in 2024.
· The Project Cost Management knowledge area is talking about expenses and budget. This area is providing information about cash flows, estimation of prices, expenses plan and putting together the budgets.
Similar to the time management project, in the cost management knowledge area the manager has to be prepare with a contingency plan in case the costs are changing.
Google Headquarter allocated 1 billion pounds for this project, and my opinion is that they took in the consideration all the risks implied by Covid-19, Brexit and in the last 2 years the Ukraine war.
Definitely this area is related mainly with the planning phase of the project management.
· The Project Quality Management knowledge area is in charge with the achievement of the quality standards desired by stakeholders. The team members must make sure that all the quality related objectives which were presented in the project chart are fulfilled.
This area is crucial for the planning, executing, monitoring, and controlling phase.
Analysing Google HQ quality standard, I can say that starting with the companies that they hired to deliver the project and ending with the technologies and materials used, everything is at superlative.
The base-build MEP engineers for the project, Atelier Ten, partnered with BDP, the delivery architect, and the concept architects to come up with a façade design that mirrored the triple-height idea. Thermal changes in temperature were identified using parametric modelling and daylight analysis. Furthermore, sunlight and glare were recreated. The occupants control a top-down/bottom-up blind mechanism to reduce these effects.
This area impacts more the planning, executing and monitor and control phase.
· The project Resource Management knowledge area analyses the resources and execution.
The Project resources managers need to organise the staff and the tasks suitable for all of them. He is working closely to HR department, and they oversee choosing the right people, providing training for them and make sure that people are satisfied with their role.
Another aspect of Resource management is related to the equipment and capital resources.
This area produces effects especially in the planning and monitoring phases.
The Googles project on King’s Kross area benefits of an incredibly large number of resources. The campus will accommodate over 7000 workers and to this we must add all the visitors that are coming for the coffee-shops and stores built in the gallery.
And if we consider all the equipment’s that the company has to provide, we can understand and appreciate Google’s commitment towards this project.
· The Project Communication Management is a part of planning, execution and control phase. Is the area where the communication manager decide how he will communicate with the teams, which channels he will use, how often and he decides upon the subject that is approached in any meeting.
The project communication manager team will facilitate the communication between the stakeholders and people involved directly in the process.
By the nature of the business, Google HQ will benefit of all the innovative channel communication, including entertainment ones as they built on one of the floors in Saint Giles Complex a Google Channel - You Tube studio.
· The Project Risk Management speaks about the ability of the manager to predict possible risks and to come up with back up plans which will attenuate any risk may occur. This Management area is manifested especially in the planning, execution, monitor and control phases.
The fact that Google decided to take several risks when they decided to initiate this project speak about how sound financially is this company.
There were immediate risks involved due to COVID-19 and Brexit, one was determining people, especially IT specialist to search for remote jobs, the other one was draining talents from the labour market. To this, the Ukrainian war risk come along, war which was bringing shortages on several materials, fuel, IT components.
However, they manage to pull out the job and my opinion is that the project risk manager proved himself.
· The Project Procurement Management is the process of purchasing, leasing or hiring an external party to complete a project for a company. It includes a variety of procurement tasks, such as identifying project needs, finding appropriate solutions, sending out RFPs when needed, and handling procurements back-to-back. To protect the business from potential risks, this process could be performed by a team not directly associated with the company making the request for a product or service. This area is strongly related to the planning and execution phase. (Asana, 2022)
I could notice that Google choose to work with one of the best companies to make sure that all their expectation and quality standards are met.
The 1 million square feet campus was handed over to the designer Thomas Heatherwick and Danish architects BIG. Gillespie landscapes are in charge with the design and execution of the rooftop garden.
In order to ensure a healthy environment and a sustainable and flexible place of work they collaborate with Camden Clean Air and Knowledge Quarter. (Google, 2022)
· The Project Stakeholder Management area is manifested at the beginning of the project, in the kick-off or planning phase.
Every project has interested parties. The project would not be achievable without them. There is, at the very least, a stakeholder of the project sponsor who expects to get project deliverables. Usually, there are four criteria for these deliverables: a predetermined level, a predetermined date, a predetermined cost, or a predetermined quality level.
The stakeholders and their requirements must be managed effectively by the project manager.  You would be astonished at how many times small objections expressed by stakeholders have culminated in project obstacles.  Nevertheless, minor stakeholders possess the same capability to stall a project as large stakeholders do. (Roseke, 2018)
There are four processes in the knowledge field of project stakeholder management:
· Determine Plan for Stakeholders 
· Manage Stakeholder Involvement 
· Monitoring Stakeholder Involvement 
· Engagement of Stakeholders
Google Headquarters London has a variety of stakeholders involved in the process.
The companies that are involved in the process, BIM, BIG, Government, Londoners, Camden Council.
The stakeholder manager has to be informed of all the critical aspects of the projects and keep up to date with all the changes that may happen on the way. This will enable them to make appropriate decision that will keep stakeholders happy.
For instance, one of the most important decision that Google took was to engage themselves with the community, making sure that on top of the huge projects which creates numerous jobs and will add value to the Camden area, they are doing something for the local Camden schools.
Here I should also mention their helping hand during the pandemic through the Community Helping Kit.
[bookmark: _Toc155181046]CONCLUSION
This Google Hq London project it is so big and so important, that can be split in so many topics and analysed on more than 2500 words.
For me was an instructive experience as I come across different notions related to management.
This project is definitely a success, and it can serve as an important lesson to any Project Management due to its duration and the geo-political factors that cannot be neglected.
Project management itself is becoming a science, a complex topic which if it is approached in the right manner will influence positively the outcome of any initiative.
It is clear for me that the skills a project manager has are numerous and there is a lot of work behind such a career but would be a huge and interesting challenge to be part of a project like Google HQ.
I see the project manager as a symphony conductor where every instrument plays and it’s touched when his baton is showing and in the end, the audience is transported in a magical world.
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