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[bookmark: _Toc110539400]Assessment Component 1 
[bookmark: _Toc110539401]Introduction 
Entrepreneurship is the most exciting field. It can be defined as a creation of an ocean of opportunity and new strategies. The idea of entrepreneurship was introduced to the world in the 1980's. Many youths aspire to do this to enjoy the freedom, being creative, independent, and wealthy at the same time. It plays a huge role in the development and the wellbeing of the societies.  Entrepreneurship offers new competition, a broader market for the consumers and a new productive healthy economy. It has 4 types of entrepreneurships to offer: small business, scalable startup, large business and social. Now social start up is most unique among them because it has the idea of doing something for the society with an image of business, discipline, innovation, and determination. For example, the founders of Silicon Valley are here. It is serving a huge amount of employment and a large amount in the economy.
[bookmark: _Toc110539402]Business Idea
The World is getting digitally aligned every day, which is making a huge demand for online education too. It is helping students to save their time by studying from their home and it is helping professionals in learning skills, which is making way for their professional success. Hence, online teaching apps can be the most useful as well as demanding entrepreneurship ideas too. The name of the app is “learning wing”. It has a bunch of young, talented teaching professionals. Learning wing has courses for students. After the pandemic the multinational companies (MNC) has changed their business strategy because they have to opt for work from home (WFH) mode now. Hence even the working professionals are feeling the necessity of leaning more, but they cannot enroll for regular courses, they need something according to their time schedule. Hence, they are also opting for the new technology courses. In this digitally aligned world, the necessity of online platforms or websites is increasing hence, search engine optimization (SEO) courses are getting popular every day. To approach a wider section of the society “Learning wing” it serves the SEO courses too and some language courses for the working professional to help them in diversifying their career abroad. (Garg et al., 2020)
[bookmark: _Toc110539403]Problems
During the pandemic the schools were the first institution to be closed, which has created an educational inequality in the UK, it has been reported that children from lower income families decided not to go back schools while 1653 primary teachers changed their profession. Children from lower income families were 5 months behind from the students and working in this situation, teachers called it “ethical triage”, they need support and help. (Buchanan et al.,2022. ) 
It is high time to focus on home studies. The kids are losing their interest in studies and the habit of regular study. Not only are the kids, but the students also facing huge issues to study due to not getting the proper guidance from the professionals. They are the target audience of this app. This app will help them study and they can use the saved teaching videos anytime, anywhere to clear the doubts. 
[bookmark: _Toc110539404]Different issues in the local and global aspect
Pandemic is a global issue. It has changed the world forever. Schools are not available and job losses are rising; hence this app is creating a platform where they can access a large amount of professionals at a single course fee. They don't need to rush here and there for that, they can access the experts throughout the world in a single course fee which is making it more affordable. A large part of our society still has a taboo for women's education; they can access this app while sitting in their home. Some elderly people who still want to complete their schooling which they left due to some mishap; they can complete their study without any hesitation. A large part of our society is facing a financial crisis; they can use the free courses of “learning wing”.  Hence this has something for everyone.
[bookmark: _Toc110539405]Market research
Market research is the most important thing before starting any venture or launching a new product and for market research marketing mix is the best way. Marketing mix is a mix of tools which helps us to know where to launch the product, how to launch it and the buying capacity of the consumers. It consists of 4P’s which are place, product, promotion, and price. (Thabit and Raewf, 2018)
“Learning app” is not a material product; hence it is launched by commercial advertisement first. Then the sales staff started informing people about the features of the app. Easy, understandable design of the app helped it to make a space in the market. Post selling service is also very important hence the sales staff of “learning wing” is always there to solve any issues.
Constant product development is a key to a successful organization. Any product gets stable after an ascertain amount of time, people start losing interest and they start developing new demands. A regular market research about the demands of the people helps an organization to keep inventing new ideas. 
Promotion can increase the selling amount of any product at any given time and without promotion people often get confused about the product quality. “Learning app” is an online teaching app hence the promotion of this done by the various education magazines, education websites, commercials by the popular faces of the society, Google reviews on the app store and Google advertisements. 
Product price plays an important role, if it is not accessible for the wider, then the sales staff has nothing to do. After a period, the product will be abandoned because the competitors will produce something more acceptable. “Learning wing “has a good price point to acknowledge part of the society. 
[bookmark: _Toc110539406]Justification of the solution
“Learning wing” comes under social entrepreneurship, addressing a social issue with an image of business ideas and employment opportunities. Apps like this will help them to stay aligned with the world while not making holes into their pockets. Students can access this app any time or can use this app any time to study. Sales staff is there to solve any issues. 
[bookmark: _Toc110539407]Conclusion 
Entrepreneurship is not all about money; it is about solving social issues too. Hence, this comes under the wing of social entrepreneurship. This app is serving the largest part of society. Students, working professionals and employees are getting benefited at the same time. It is helping every individual who wants to learn more. Till now students and parents have a good satisfaction and attrition rate, with a wider range of offers and innovation “leaning wing” can maintain their reputation. But it must work more on price point. Still our society is dealing with post pandemic hence lower price point can increase the amount consumers. It has work on widening their faculty too. Wider range of efficient teachers can 










[bookmark: _Toc110539408]Assessment task 2
[bookmark: _Toc110539409]Introduction
Entrepreneurs play a fundamental role in the economy, innovation and market growth. An entrepreneur explores the market to create new opportunities, hence they have to be capable of taking risks, and therefore this term is not only about business, it involves other aspects of life too.  Entrepreneurs must have a stable life hence they can keep their learning hat on all the time and be a good orator too, to influence other people. Entrepreneurs must be very adaptive, creative, and innovative (Castro et al., 2020). 
[bookmark: _Toc110539410]Entrepreneur skills and application
Entrepreneurs must have technical, developmental, and administrative skills. Before launching a product, it is important to have that technical skill to combat the problems. Entrepreneurship must have creative adaptation because the market is changing every day and only adaptation can sustain an organization and creative approach to new problems and innovative ideas to deal with that. It can be analyzed that if an entrepreneur has lack of in-depth knowledge about the product they are launching or has a lack of technical knowledge, then the organization can face failure because technical knowledge can give you the easy fault-finding process hence the process gets easier, which will decrease the operational cost. 
Famous entrepreneurs invest huge amounts of time and money in research and development. To be a successful entrepreneur organization must have some unique thing to sell. Hence a thorough research and developmental work on the existing market is a must have skill of an entrepreneur to make an identity in the market. 

Communication skill is must for an entrepreneur, it is important from budget raising to product launching (Frydrych et al 2014), without a proper amount of budget an organization cannot be innovative or even productive for a long time. Good projection of ideas can convince investors too and this also includes negotiation skill with the investors to invest more.  An entrepreneur needs a budget for promotion. Except a proper promotion, people will not be aware of the product even.   Entrepreneurs should communicate with different sets of people every day and people from different groups to know the market as well as. It will save them from not getting into any controversy. Resiliency and consistency are a must have quality for an entrepreneur. Maybe the product is doing as per expectation, but research should be going on to make it better. It is a dynamic process of using the knowledge to have skills and communication to build more skill. 

Being an entrepreneur, you are your own manager and manager for other people too. Hence, entrepreneurs must have managerial skills. You have to keep working to maintain a good relation among the employees, good relation between employee and the farm, and good relations with consumers. Good administration and employee attrition is important for a good organization; hence an entrepreneur must pay attention to employee satisfaction rate, employee’s mental health, application of motivational theories to run the organization smoothly.  Entrepreneurs must have a key to get a positive review about the organization from the masses. From hiring to process day to day an entrepreneur must look after it all. 

An entrepreneur must be a good performer too; they must pitch their product first to the audience. This audience can be the investors or can be the employees of the organization, and the audience must have a clear idea about the product after pitching. Otherwise, it will affect the budget or sales force.  
An entrepreneur doesn’t need to be an accountant but to run the organization smoothly entrepreneur must have an amount of financial business management knowledge. This knowledge will help an entrepreneur to plan and put price tags on point.  (Abdulla et al., 2018). 
[bookmark: _Toc110539411]Addressing peoples’ need
Online teaching has a lot of issues, but it is the need of the time. Technical difficulties can be deal with pre-pre-recorded videos and by testing the content before uploading it. Entrepreneurs must have a plan b to combat any technical glitches. Online teaching must be very interactive and interesting to engage the students more. Teachers have to make a time limit for the students to attend the class, to answer the questions; it will help students to adapt the study easily even when the format is totally different. Personal attention is difficult because here teachers are not getting their students directly hence, the videos should make the content in a way where all the aspects of learning are touched. The quality of the videos can be improved by researching more; videos should be creative, innovative, detailed and well addressed to all the quarries. Organizations must focus on creating project and group-based studies more.
Regular and structural conversation between teacher and the students is important. It can be done through video calling or texts but to clear their queries or make it humanly it is important. Sometimes communication can make the teaching process much easier by knowing the demands of the students. Still there is a huge issue of practical classes or laboratory classes. 2721 medical students across 39 medical colleges in the UK started online learning because of the changed situation. They started accessing remote information including questions banks for the help. A significant change happened in the time students spend online. Before the pandemic it was 7.35% and after the pandemic it is 23.56%. It is very benefitting for entrepreneurship like this but still 26.76% students are facing issues of family distraction and 21.53% are facing the issue of poor internet. Now the app cannot address family issues but for the poor internet, the app can make videos of lower internet consumption.  (Dost et al., 2020)
[bookmark: _Toc110539412]Conclusion
In this analysis it can be stated that an entrepreneur has to face a lot of challenges. An entrepreneur can deal with the challenges with their managerial skill, creativity, communication, technological knowledge and market research. Educational entrepreneurship is in its second phase now, and at this stage it must be about lifelong education. It must address the whole spectrum of informal learning to engage a larger amount of people in it. On this hypothesis, it can be stated that entrepreneurship facilitates creativity, innovation and idea generation. Despite various pressures it can facilitate reflective thinking on their career plans and business venturing ideas with social contribution. 
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