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1 - Location
[1.1] Geographical
Peterwell is located in a field just outside the Welsh town of Lampeter on the A475 heading to Llanwnnen. It can be accessed directly via a gate on the footpath alongside the road.
[See Appendix I]
[1.2] Ownership
Peterwell resides in a privately owned field, which will need to be purchased to gain access.
[1.3] Local Authorities
As Lampeter is a part of Ceredigion, its local authorities will not only include Lampeter Town Council,[footnoteRef:1] but Ceredigion Country Council.[footnoteRef:2] Cadw[footnoteRef:3] is also an authority on the conservation of heritage, even on privately owned buildings. [1:  Lampeter Town Council, Lampeter Town Council, 2019 < https://www.lampeter-tc.gov.uk/en/town-council/ > [Accessed 14th December 2019].]  [2:  Ceredigion County Council, Tourism Investment Support Scheme (TISS), 2019 < https://www.ceredigion.gov.uk/business/funding-grants/tourism-investment-support-scheme-tiss/ > [Accessed 14th December 2019].]  [3:  Cadw, Introducing Cadw, July 2019 < https://cadw.gov.wales/sites/default/files/2019-07/37616%20Introducing%20CADW_ENGLISH%20WEB%20%28003%29_1.pdf > [Accessed 14th December 2019].] 

2 - Current Condition
[2.1] Uses
At the moment, Peterwell lies “abandoned” and has no known use other than as a scenic spot on the edge of Lampeter.[footnoteRef:4] [4:  Paul White, Peterwell, Lampeter, Ceredigion 2003, 5th December 2019 < https://www.welshruins.co.uk/peterwell-lampeter-ceredigion-2003> [Accessed 14th December 2019].] 

[2.2] Position in the Community
In Lampeter and the surrounding areas, Peterwell stands as a local legend. It is linked with other grand houses in Ceredigion, such as Nanteos[footnoteRef:5] near Aberystwyth and Hafod[footnoteRef:6] in Ystwyth Valley. The story of Peterwell also has ties to estates outside of the region, like Croft Castle[footnoteRef:7] in Leominster. Together these houses create a network displaying the historical connections between the gentry in 18th Century Ceredigion. [5:  Bethan Phillips, Peterwell: The Story of a Mansion and its Infamous Squire (Llandysul: Gomer Press, 1983), p. 69.]  [6:  Elisabeth Inglis-Jones, Peacocks in Paradise (Llandysul: Gomer Press, 1990; repr. 2006), pp. 20-36.]  [7:  Phillips, p. 39.] 

[2.3] Condition
2.3.1 – Risk Assessment
There are a few health and safety issues with Peterwell as it currently stands. For example, rocks and branches are littered everywhere, causing a trip hazard - or the dip causing a falling risk. The most important is the fact that the wall is not structurally sound and could still collapse - or more bricks could fall from it - posing a very real danger to anyone nearby.
[See Appendix II]
2.3.2 – Facilities Assessment
There are no toilet facilities nearer than the cafés on the High Street, nor is there any electricity or manner of generating any in the nearby vicinity. Thus, there is no heating and the only light at the site is from the sun. Food and drink can be provided by the cafes in town. The nearest parking is along the A475 as it leads out of Lampeter or along the High Street if a visitor comes by car. There is no train station in Lampeter, limiting access.
Access will need to be provided by the owner of the land.
3 - Historical Background
[3.1] Legend and Curse
The intangible heritage of the legend of Peterwell is the part that affords the most scope for its development as a heritage site.
The curse of Peterwell is said to have come originally from the house of Maesyfelin when Vicar Prichard’s son was murdered by the Lloyds after he persisted in chasing after one of the favoured daughters. The Vicar, left bereft, cursed the property and misfortune has supposedly befallen the family ever since. The curse was rumoured to have transferred to Peterwell when stones from Maesyfelin were used in repairing the house.[footnoteRef:8] [8:  Phillips, pp. 1-7.] 

This curse was not only to live on as a folk tale. Many premature deaths occurred in the Lloyd family for years after at a rate that was taken by locals as evidence for Vicar Prichard’s curse.[footnoteRef:9] [9:  Phillips, pp. 72-4.] 

[3.2] The Last Owner
Finally, from 1754 to 1755, Herbert Lloyd’s older brother John fell ill and subsequently died.[footnoteRef:10] “Thus Herbert […] became a powerful landlord and Lord of the Manor of Lampeter”.[footnoteRef:11] [10:  Phillips, p. 77]  [11:  Inglis-Jones, p. 14.] 

Not much good is said for Herbert Lloyd’s character. Even before he inherited all of his brother’s property “he had become the most unpopular magistrate sitting on the bench in Cardiganshire”.[footnoteRef:12] [12:  Phillips, p. 63.] 

One much recounted tale is that of the “Black Ram” where, in his bid for power, Herbert concocted a plan for a stolen ram to be found on the premises of a farmer who was refusing to give up land to him. Herbert believed the threat of hanging would make the famer more amenable. When it didn’t, the farmer was tried and hung for sheep stealing, much to the longstanding horror of the community.[footnoteRef:13] [13:  Phillips, pp. 151-64.] 

Herbert Lloyd continually tried to increase his standing, until the end. There are differing accounts of his death, the most popular being a dramatic suicide, racked with guilt.[footnoteRef:14] [14:  Phillips, pp. 208-9.] 

[3.3] Other Estates
Closely linked to the Peterwell estate is, naturally, that of Maesyfelin[footnoteRef:15] – being the original cursed property. However, there are other estates that also appear frequently in the tale. Nanteos[footnoteRef:16], Hafod[footnoteRef:17], Croft Castle[footnoteRef:18] and Gogerddan[footnoteRef:19], are all pulled together by a common narrative. [15:  Phillips, pp. 1-7.]  [16:  Phillips, p. 67.]  [17: Inglis-Jones, pp. 3-9.]  [18:  Inglis-Jones, p. 37.]  [19:  Philips, pp. 74-6.] 

[3.4] Authenticity
It is hard to say what is true and what is not in the case of Peterwell. The whole legend has very little historical evidence to back it up. There are many anomalies in the reality described in Bethan Philip’s account Peterwell, compared to the legend. One such difference is that Herbert Lloyd died of natural causes instead of by his own hands.[footnoteRef:20] [20:  Phillips, pp. 208-9.] 

This makes turning it into a Heritage attraction problematic, as it cannot easily be said what is true and what is not.
[3.5] Dark Tourism
It is the legend and the tales of misery that draw the most attention to Peterwell. Thinking about the curse and the death that is rumoured to have occurred because of Peterwell, it is considered as “Dark Tourism”.[footnoteRef:21] As such, using it as a heritage may cause distress to nearby residents who have grown up on the tale. It could also be construed as celebrating a bad authoritarian figure and romanticising the suffering he caused by making Herbert Lloyd’s story into an attraction. [21:  Quentin Drew, Heritage Tourism in Difficult Places – “Dark Tourism”, (Unpublished lecture, University of Wales, 2019).] 

4 – Sociocultural Trends
[4.1] Demographics
4.1.1 - Age
According to Heritage Visitor Attractions: ‘At present, the age group visiting historic houses (…) is predominantly between 45 and 64 years’.[footnoteRef:22] However, given that Peterwell is such a small site, sticking to a particular age range may limit its potential. With schools so nearby, Peterwell could be a good chance to explore a wider potential for the local heritage of Lampeter. [22:  Sue Miller, ‘An Overview of the Sector’, in Heritage Visitor Attractions: An Operations Management Perspective, ed. by Anna Leask and Ian Yeoman, (London: Continuum, 1999; repr. 2002), pp. 1-21 (p. 13).] 

4.1.2 – Gender
Heritage sites do not seem to be gender specific, and as such, Peterwell will not benefit from catering towards one gender over another.
4.1.3 - Income
Heritage Visitor Attractions also states that the socio-economic groups A, B and C1 are the “traditional”[footnoteRef:23] groups to attend sites like Peterwell. In light of this and taking into account the fact that Peterwell is predominantly a story of a gentleman rather than the community around him, it would be difficult to focus attention on elements, on site, that would specifically appeal to C2, D and E to create a broader diversity in visitors. [23:  Miller, pp. 1-21 (p.12).] 

4.1.4 – Ethnicity
The story of Peterwell is one centred around the area of Ceredigion, so it has very little to do with cultures other than that of the Welsh.
[4.2] Geodemographics
The site will be more of a local one, given its background. It is unlikely to have international or national significance;[footnoteRef:24] rather, visitors will be more often from the region, or those that are passing through Lampeter or planning to visit it already. In this respect, they will be mainly Welsh or English speakers. [24:  Colin Michael Hall, Tourism and Politics: Policy, Power and Place, (Chichester: John Wiley & Sons Ltd, 1994; repr. 1996), p. 20.] 

[4.3] Psychographics
Marketing Peterwell as a product and using Young and Rubicam’s categorisation, the category best describing a tourist coming to Peterwell is “The Explorer”, given that their main incentive is “discovery”.[footnoteRef:25] [25:  BBC, ‘Target Audience’, BBC Bitesize GCSE: Media Studies, (2019) < https://www.bbc.co.uk/bitesize/guides/zy24p39/revision/3 > [Accessed 15th December 2019].] 

5 – Potential
[5.1] Demand
Due to the disruption that tourism brings to any community, the demand and benefit of tourism has to outweigh the commotion caused by a possible increase in footfall.[footnoteRef:26] In the case of Lampeter, the demand for tourism is prevalent in the town through the heritage trail already in place and a few gift shops and expensive clothing retailers – such as Duet. There are also a few shops that have closed down and a lack of students in the university, displaying that there is still a need for tourism and its benefits to increase in the area. [26:  Martin Fitton, ‘Does our Community want Tourism? Examples from South Wales’, In People and Tourism in Fragile Environments, ed. by Martin F. Price, (Chichester: John Wiley & Sons, 1996), pp. 159-74.] 

[5.2] Development of Destination – Non Profit
5.2.1 - Type of Destination
Peterwell is a part of the “Built Heritage” described by Heritage Visitor Attractions from its categories of heritage sites.[footnoteRef:27] [27:  Miller, pp. 1-21 (p. 9).] 

5.2.2 - Premise
A simple heritage site at Peterwell, without intentions of profiting economically, will act as a part of the heritage trail already set up in Lampeter, as well as with the museum. Like the museum, the entrance to Peterwell would be free, volunteer led, with a donation box at the site for people who would like to contribute to maintaining Peterwell in the future. Tourists could be directed into finding more information on the building via the museum; in turn increasing the footfall in the museum and the rest of Lampeter as well. This will add more diversity to the story and the site, as Peterwell comes from the upper class perspective, whilst Lampeter tells the story of the town.
5.2.3 - Funding
If Peterwell could work with the local museum, sponsors and donations for making the structure safe, carrying out environmental surveys and paying for signs can be sourced from those that already support the museum. There is also an opportunity for fund raising activities from the community to raise the money if enough people could get on-board.
5.2.4 - Opportunities
Using the resources already in place, like the museum’s connections with Ceredigion Museum and the university, would be an excellent method for advertising and gaining interest in Peterwell. Collaborations on exhibitions would also increase awareness and interest in Lampeter and Peterwell.
Other modes of advertising include local bus services and regional newspapers, such as The Grapevine.[footnoteRef:28] [28:  Victoria Hall, Lampeter Grapevine: Advertising - Guidance Notices, 2019, < https://vichall.org.uk/lampeter-grapevine/ > [Accessed 18th December 2019]] 

5.2.5 - Economic Impact
Thinking about simply turning Peterwell into a heritage site, without making a profit, will mean that less money is put into the project in the first place. Yet, the economical return for the site will be significantly smaller. This is unless the benefit is derived from other corners of the community, like the cafes, retailers and the university profiting in its stead.
5.2.6 - Environmental Impact
Unless a path is created - which will have an environmental impact of its own - the grassland around Peterwell will be trampled and damaged. This will affect any wildlife that uses the field. It also needs to be assessed whether the birds that use the trees and hedgerows around Peterwell will be disturbed.
Including that, whether bins will be needed is another factor. It needs to be considered where to put them so they are unobtrusive to the local wildlife and how smoking in the area should be handled.
5.2.7 - Sustainability
Donations, sponsors and fund raising will help to keep the property maintained, [See section 5.2.2]. Though, funding can also come from authorities such as the town and county councils and Cadw.
[5.3] Development of Destination – Profit
5.3.1 - Premise
The idea behind the marketing scheme for Peterwell making a profit is to do it via a visitor centre. With more room for footfall and bigger displays, the visitor centre will be the main source of information for the story of Peterwell, being able to go into more depth with the information provided than the non-profit model. This visitor centre is to work in junction with other heritage sites to create a heritage trail of the sites around Ceredigion and some beyond to share footfall and promote one and other to share visitors. It will make money by charging for entry and by selling products relating to the estate.
5.3.2 - Location
One such location for the visitor centre is the site of the old Spar on College Street, Lampeter, opposite the university and museum – which is part of Lampeter’s existing heritage trail. This means it will be close to other facilities such as toilets, food and drink as well as shopping, which lessens the expenditure for keeping the visitor centre and site going.
Peterwell may encourage more visitors to explore the information already around on Lampeter’s heritage, especially if the visitor centre encourages visitors to start in the town and then steadily make their way towards Peterwell. If a visitor is encouraged to explore more of Lampeter, they will spend longer in the area and are more likely to also visit the shops and other services that the town provides.
5.3.3 - Community Opportunities
Getting involved with events such as the festivals and markets Lampeter hosts, as well as hosting exhibitions in other areas (as mentioned above), would not only create a link between the site and the local community, but tourists coming to see Peterwell may return to Lampeter at other points during the year if they are made aware of future events when coming to visit the site.
5.3.4 - Hosting Events
Events are more memorable than simply reading signs of information. If the visitor centre and site could host events like ghost tours, or have days where the staff dress up in period costume, it will make the site more memorable. Moreover, events will bring more people in, especially during the holidays.
5.3.5 - Funding
The main difference to the funding to the non-profit model (section 5.2.3) and the profit model is the fact that Peterwell is more likely to receive funding from the Lampeter Town Council, the Ceredigion County Council and potentially getting grants from Cadw to keep Peterwell running if it returns something directly back to the community.
5.3.6 - Economic Impact
If the profit model went ahead, it would take some time for the site and visitor centre to return the money that was put into it in the first place. There are things like the conservation, environmental surveys, signs, heating and electric for the visitor centre, cabinets and other costs to consider in the production. Though, if it works, the overall impact will be in profit to Peterwell and the town of Lampeter – not merely from the profits made from the project, but any benefits tourism brings to the local businesses and advertising for the community’s facilities.
5.3.7 - Environmental Impact
The environmental impact is similar to the non-profit model (section 5.2.5). 
[bookmark: _GoBack]5.2.8 - Sustainability
The idea for keeping Peterwell sustainable is the same as in section 5.2.7, with the difference that making a profit grants a greater chance of the site being kept in order in the future than from donations.
6 – Threats and Weaknesses
[6.1] Non-Profit
Less money being put into the project may make it less exciting as a tourist destination, because there is less room to play with creative ideas. The fact that it hinges on donations means that the site will be subject to the amount of footfall and the generosity of tourists, which may not result in enough money being generated for repairs if they are needed.
Being so closely connected with the museum, the weaknesses of the museum, like its smallness and competition in other areas, would directly impact Peterwell as well. Plus that, relying on volunteers may be unreliable.
[6.2] Profit
With the profit model it is uncertain if there will be a return on the money initially put into the project. The visitor centre will have to constantly work to keep up interest so that the idea does not lose its novelty.
6.1.1 Political
Other than making a profit off of Dark Tourism, as covered in section 3.5, there may be resistance in Lampeter’s community over Peterwell, because it would be putting the gentry in the forefront compared to Lampeter’s general folk.
Another point is that locals may also want the space for things that will bring benefit to the immediate community, such as a food shop and resent a visitor centre being put in place, when the museum is already here.
Additionally, Peterwell may end up becoming competition for the museum instead of promoting interest. There will be no guarantee people will have a look at the museum or any shops, if they come to visit Peterwell and the visitor centre.
[6.3] Both
6.3.1 - Authorities
The Town and County Councils will have a lot of direct and indirect power over Peterwell, like it does with the museum. By this, any changes that happen in the town, especially with regards to what shops are in Lampeter, could change the demographic of the town, and therefore the footfall of Peterwell. Cadw is another factor, as they will have power over how the site is preserved and thus say in how it is run to keep with the codes set in place for heritage sites.
6.3.2 - Access
There is a lack of access to Peterwell, not only in the case of the field being as yet private property (see section 1.2), but in the case of physical disabilities and wheelchair access. The field itself is uneven and the dip in the ground would be unsuitable for people with mobility disabilities. Even if a path could be inputted, the current path to Peterwell includes walking beside a very busy road, which could be unsuitable for wheelchair users and children.
6.3.3 - Parking
The parking situation in Lampeter is already sub-standard, yet if the footfall of people staying in the town increases, the parking situation will get worse. This is unless more parking is put in. In this case the problems arise of where new parking is going to go and how it will affect the local area when new parking is going to have to be found.
6.3.4 - Weather
Since Peterwell is an open site, availability during winter months and rainy seasons may have to be limited. Additionally to that, there will be significantly less footfall outside of holiday seasons, which will limit the amount of people visiting throughout the year, and reduce the amount of income coming in from it on the profit model.
6.3.5 - Environmental
An increase in footfall will increase damage to the environment - If the museum doesn’t want to the part on the on-profit model then the environmental impact will be even more. Even if a footpath could be put in to preserve the grassland, there is no guarantee people would use it. There is also whether the local wildlife will be preserved to factor in as well.
7 – Feasibility
Overall, the non-profit model is far more feasible to set-up than the profit model, given that is has less preparation and costing going into it. However, it will to sustain itself to a lesser extent and bring in fewer tourists than the profit model. As for the profit model, it could be set-up, but whether it will make a return is another matter. It will also include a lot of planning and changes to the community which may or may not be received well by the residents.


Appendix
I
Ordinance Survey, Lampeter/ LLanbedrPont Steffan: Tregaron & Llan-non (OS Explorer, sheet 199 1:25 000) (Southampton: Ordinance Survey, 2015), 58:48.
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