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[bookmark: _Toc142575841]Introduction
Employee attrition involves the departure of employees voluntarily or involuntarily resulting in diminishing the workforce that may occur because of personal as well as professional reasons. Attrition in the Nursing Industry refers to the resignation of nurses from a healthcare organization as a result of issues they may face in their workplace.
[bookmark: _Toc142575842]Examining the cause and effect of employee attrition in the UK’s nursing industry
Being the largest profession in the NHS nursing suffers from staff shortages with a vacancy rate of 11% as of June 2022 seeing an increase from the vacancy rate of the previous year which was 10.3% (NHS.uk, 2022). About 40,365 NHS nurses left service in England in June 2022 and the rate of nurses leaving services is 12.3% in the South West to 10.9% in both North West as well as North East (Nuffieldtrust, 2022).    Reasons for nurses leaving the industry in the UK include inadequate payments, harassment and discrimination at the workplace, unsafe conditions of working, family problems, and so on. 

A result of the reasons mentioned between the years 2018 and 2022 about 43,000 employees within the age range of 21 and 50 quit their jobs leaving the rate of nurse attrition rate to increase by 3% in 2022 (RCN, 2023).  Young nurses often transfer to other different healthcare organizations as a result to attain stability as well as receive better payments in comparison to their previous workplace. Furthermore personal reasons may include nurses quitting their jobs as a result of changes in their life such as marriage as well as children. As a result of nurses leaving the service, other nurses face the pressure of workload which can further increase nurse attrition rate.  Low payment is a highly significant reason for nurses quitting their jobs, as a satisfactory wage in the workplace is essential in order to sustain workers within the organization. Dissatisfaction with their wages causes employees to quit their jobs in search of those which provide better payments. 

Furthermore, harassment of nurses within their profession is at a high rate. About 20% of nursing staff has been found to face discrimination as well as 41% had reported experiencing abuse, bullying or even harassment (Nursingtimes, 2020).    The above contributes to higher nurse attrition rates as a result of which the healthcare organization faces a lack of staff and this decreases patient care rates. The environment of the workplace being unsafe therefore leading to harassment and discrimination is a major cause for the increasing nurse attrition rate which raises the issue of the health organization having to find replacements. Lack of proper supervision as well as poor leadership skills ensures that employees do not receive feedback from their employers and are therefore unable to improve. As a result of high nurse retention rates staffing has become one of the major issues of the NHS causing 110,000 nursing posts to remain empty (nurses.co.uk, 2022). Loss of staff affects healthcare organizations because it causes the remaining staff to feel overburdened resulting in stress and a low rate of satisfaction with their jobs. Attrition causes a decline in the services provided by the hospital and as a result, affects patient care and therefore causes a low patient satisfaction rate. Furthermore, the newly recruited staffs are not able to meet the standards expected of them and take a while to adapt to the environment.

 The staffing problems become an issue due to difficulty in arranging the work as well as setting schedules, therefore, resulting in lower morale among the already existing nurses. The communication between the new staff and the senior staff becomes an issue as a barrier forms between them and hospitals even find difficulty in finding replacements. The process of orientation, training, and recruitment all becomes a problem as it is time-consuming, and without effective training, nurses are not able to provide efficient patient care. The finance of the healthcare organization is also affected as replacements of nurses make patients issue complaints due to the incompetence of the new staff. Losing staff made the NHS cut expenditure by £1.2bn and furthermore, the cost of replacing a trainee nurse comes at a cost of £12,000 excluding the recruitment costs (nurses.co.uk, 2022). Nurse attrition, therefore, becomes a major problem for the expenditure of healthcare centres in the UK. An improved understanding of the working market of nurse labourers is essential in order to resolve the staff shortages being faced by the NHS and left unaddressed may severely affect healthcare organisations.       

[bookmark: _Toc142575843]Identify five monetary and five non-monetary existing retention schemes used by NHS for nursing professionals
The RCN’s strike in England forced the government to make changes in the NHS pay in order to bring an end to the strike. The offer states one-off payments between £1,655 and £3,789 for the financial year of 2022-2023 (RCN, 2023). Additionally, the government also made a commitment to provide safe staffing as well as increase its focus on registered nurses. Previously the NHS would offer nurses in the UK a payment of £22,365 annually. An increase in payment contributes to the satisfaction of the employees, as low payments are one of the major reasons for nurse attrition in the UK. Furthermore, nurses in several parts of England are being offered £4,500 to work in the NHS and not resign as a result of competition among staff (TheGuardian, 2023). Due to a shortage of staff, the NHS became desperate to recruit nurses in order to fill the remaining vacancies. Therefore by proving incentives and bonuses, the NHS tried to attract new recruits and the incentive packages reached up to £8,000 in order to decrease the shortages of staff. The 2015 NHS pension scheme provided that it would be applicable from the month of April 2022 which ensured the removal of age discrimination from the NHS schemes (RCN, 2023). The amount of pension received depends on the salary attained in the years the employees have worked.

Furthermore, the 1995-2008 schemes provided for a salary scheme that calculated benefits in accordance with the best of the previous year's salaries. The provision of pension schemes ensures the prevention of age discrimination while ensuring that employees have an income even after retirement hence contributing towards a secured lifestyle. According to the NHS, student nurses receive £5,000 for their training in the UK annually along with a ‘parental support payment’ of £2,000 to assist with childcare costs (Healthcareers.nhs.uk, 2023). The provision of funds for training nurses is essential as it helps provide students who require funds to complete their training how this becomes disadvantageous for the NHS as the expenditure cost starts rising. The OSCE exam is scenario-based in order to test the ability of the nurse to perform operations in a hospital and requires training whose funds are provided for by the NHS (Nursesgroup.co.uk, 2023). The NHS contributes towards providing free training for overseas nurses in preparation for the OSCE exam. Therefore by investing time as well as money, the NHS is able to demonstrate its level of seriousness, resulting in the recruitment of new nurses.  

The NHS provides nurses with several non-monetary schemes which contribute to the well-being of UK nurses. The orientation program provided by the NHS is one which provides trainees with a complete orientation about the workplace as well as the methodology of the work. Furthermore, a complete guide is given as to the surrounding and the smooth transitioning of the new nurses is ensured. The NHS nurses are provided with a contract of three years so as to ensure job security (Nurrsesgroup.co.uk, 2023). Therefore this scheme by the NHS ensures that new nurses are provided with stability for a few years and are provided with an opportunity to renew their contract at the end of the previous term. Furthermore, the NHS provides flexible working schedules for the nurses in order to allow employees to rest before their next working schedule and provides part-time as well as term-time waking, working from home, and career breaks (Britiscouncil, 2023). This provides an advantage to its employees who are not burdened with stress resulting from work.

The NHS provides for the ‘Nursing to Nurture’ initiative according to which the NHS recruits international nurses who then have the opportunity to select someone from their country of origin and provide them with support financially which can help them to complete their training (Nursingtimes, 2023). Through this scheme, the NHS is able to provide financial help to international nursing students who wish to pursue a career in a healthcare organization. Nurses are allowed a leave of 27 days annually which excludes the bank holidays which then increases to about 29 days after a service of five years which further increases to 33 days after a service of ten years (Nursing revalidation, 2023). The NHS is responsible for ensuring the welfare of its workforce and in doing so it provides several advantages to its employees ensuring that they are able to in a work-life balance. 
[bookmark: _Toc142575844]Recommendations 
Nurse retention can be seen as a significant issue globally resulting in nurses leaving their profession. Therefore, it is essential that effective strategies are adopted in order to prevent nurse retention. It is necessary for health organizations to bring about certain changes in order to improve nurse retention rates in the UK. Organizations and recruiters should ensure that the candidates being interviewed as a result of the hiring process consist of attributes such as honesty, accountability, and likelihood for success within their determined role (NurseJournal,
2023). Furthermore, by creating a flexible schedule for nurses in UK the health organisations can ensure that nurses are able to find time away from work to relax and are not pressured by work.
Limiting overtime can further ensure that nurses are never working after the end of their shifts.

By providing compensation as well as benefits, health centres can retain their nurses as a low salary would not result in their resignation. Benefits such as relocation packages, tuition assistance, childcare discounts as well as bonuses all can contribute to the satisfaction of the
Nurses (PostUniversity, 2021). Employers should work towards receiving feedback from their employees which will help them to attain insight and realize potential problems their nurses might face. Furthermore, healthcare centres should provide mentorship programs for career developments which can help their nurses understand new responsibilities and develop skills contributing to the benefit of the people as well as the healthcare organizations. These measures can therefore ensure an improved nurse retention rate in the UK. 

Nurse attrition can occur as a result of nurses leaving their field prior to their graduation or else in between their graduation and their placement. Attrition is known to occur during the first five years of their profession (WHO, 2023). Healthcare centres and institutions can ensure that work expectations as well as the performance required of nurses are clearly communicated. Furthermore, management as well as supervisors should be available to nurses and should provide them their input on work-related issues. Nurses often feel as though they are not provided with enough opportunities to enhance their growth. Therefore it is essential for healthcare leaders to conduct in-house educational opportunities, therefore, resulting in providing adequate professional support. Events outside the workplace such as volunteering as well as collaboration on the part of team members as well as the organization of events outside work can result in proper collaboration between co-workers and the prevention of attrition.
[bookmark: _Toc142575845]Conclusion 
Protecting nurses from facing burnout can further result in lower attrition rates. Nurse-friendly schedules as well as training can create a workplace environment where nurses are satisfied with their jobs. Therefore as a result it creates a positive work culture resulting in low attrition. The provision of transformational leadership can contribute towards encouraging nurses to develop a positive mindset about their job. A transformational nurse leader is one who inspires other nurses to achieve success by building a greater vision. This can significantly contribute to lower attrition rates and ensures nurses are well-engaged and are able to demonstrate their optimal performance in the workplace environment.
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