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[bookmark: _Toc119937055]Introduction
In this contemporary world, business management is determined by the coordination and also determined administration of business activities, tasks and also effective resources (Xie and Wu, 2022, p. 820). Business management is further considered as the coordination and organisation of business activities. This is also determined that the business managers can oversee the operations that would help the staff members to reach the top of productivity levels. On the other hand, the key importance of entrepreneurship is to accelerate economic growth. Creating a new business idea and an organisation is considered to stimulate new employment as these would be resulting in boosting the productivity of the company. Henceforth, public policy is outlining encouragement and support that would consider the essentiality of needed economic growth (Rastogi et al., 2022). Therefore, the present study is considering the effectiveness of SWOT analysis, skill audits and Pest analysis based on building new business ideas in an unknown place. 
[bookmark: _Toc119937056]Overview of the business idea to become a successful entrepreneur 
Style Icon is the chosen fashion business idea that is going to be established in Central London, United Kingdom. The main business idea of the chosen business is that the company is going to have a mixed type of business operation that is both offline and online mode. This is a conventional form of a business idea as this would provide the company to stay connected to their customers in either way of the business mode if any glitch occurs in the business establishment (Kahn, 2022). Moreover, this business has preferred to provide its quality products directly to its customers without the involvement of any second or third person. The business idea would also include a minimum of £2000 that would involve everything those are required to establish or create a business firm. Moreover, the stakeholders of the company that would help in stabilising the business company are trading companies, suppliers, sponsors and most essentially the buyers. The major resources that play a crucial role in running or creating a new business area are influencers, social media platforms (Instagram, Twitter, Pinterest, Facebook, and YouTube), email marketing and suppliers & sellers. 
[bookmark: _Toc119937057]Task 1 
[bookmark: _Toc119937058]Overview of the successful entrepreneur
As opined by Kinger Hans and Vissa, (2022), a successful entrepreneur is considered to be able to make wise decisions that would allow the individual to enhance their time management skills and proceed to elevate and prioritise relevance and necessity. This also states the involvement of long and short range for planning and being able to participate within the economic forecasting for better market research techniques. To describe a successful and reliable business entrepreneur, an individual is required to possess a strong sense of self-confidence and also possess healthy options for building their skills and abilities. Successful and suitable entrepreneurship is required to be assertive and to have a strong mindset (Huang et al., 2022, p. 1820). These individuals are required to possess and focus on daily work deeds and analyse what other traits and skills are required to create a creative workforce. For being a successful entrepreneur, the individual is needed to have high communication skills, finance skills and time management skills. On the other hand, the behaviour that needs to be maintained by these individuals is a comforting conversation, effective decision-making and collaborative nature. In addition, the traits that are required to be inbuilt within an entrepreneur who wants to be successful in making an effective business idea are a wide vision, passion for the job, motivation and risk-taking. 
[bookmark: _Toc119937059]SWOT analysis 
	Strengths 
	Weaknesses

	· I am good at discussing my project idea with my co-workers as this would enhance my thinking skills and communication skills. This would help me to understand the needs of my teammates. This would also help me to become a successful entrepreneur.   
· I am good at maintaining time which would help me enhance my creativity. This would help me to be attentive to the ongoing trends in the UK market and also to attend to the workloads of the business idea.  
· I am strong at showing professionalism within work premises which helps in maintaining the decorum of the workplace and collaborative. This would help me in becoming creative, risk-taking and also being able to work with open-mindedness. On the other hand, collaborative skills would provide me to get engaged with my teammates and also possess high definition to work areas. 
	· I have issues with managing an administration that would lead to poor maintenance of the import and export of products with quality.
· As I am a new entrepreneur, I am also lacking any sales knowledge; therefore I have to hire a salesman that would handle the salesman section of this company. However, it is difficult to rely on an unknown with all the sales sections of the products.

	Opportunities 
	Threats 

	· With the help of high communication skills and thinking skills, I would be able to hire good and responsible candidates who can work with me and help the company grow positively. This would provide me to be wise and productive towards my tasks and projects. 
· With the help of time management skills, I would be able to manage the import and export schedules and also pay attention to my teammates and suppliers and advise them that the efficiency of submitting the projects on time is very essential. This would lead to being responsible and manageable towards my work. 
· Strong professionalism would help me to manifest my co-workers and also future partnership agents with self-respect, highly determined vision, and potential towards work. This would increase my knowledge and passion for planning suitable and sustainable businesses idea.  
	· As I am lacking in financial skills, I may find threats in maintaining my financial deeds.
· As I am launching a new business idea related to fashion, there is a threat of high competition and environmental risks.
· I also may find issues or threats within planning good business ideas and schemes that would handle the issues that would rise in the marketplace economy. 
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	Own skills 
	Behaviours
	Traits

	I have analysed that I am good at communication skills. 
	I have a wide vision and an influencing character towards my teammates and co-workers.
	I have identified that my effective traits are involving strong leadership values.

	My strength is in decision-making and creative thinking skills.
	I can comfortably commute with others within a professional field that provides high motivation. 
	I am having strong sense f ethics and integrity that is required to be maintained within a new business formation. 

	I am strong at maintaining collaboration and professionalism. 
	I am having an innovative mindset that would help in creating many new ideas for my fashion business idea as an entrepreneur.  
	The trait that is mostly highlighted in me is risk-taking, as I have taken the risk to establish fashion-related business ideas in central London, knowing about other existing competitors. 

	I am good at maintaining time management which would allow me to encourage my fellow mates to be punctual with deadlines. 
	I believe that I am resourceful as this states that I can handle any challenging situation with effective and unique solutions to it. 
	I am confident in building up this company which would be providing me to be presentable in front of others and also provide me with a wide range of opportunities within the workforce. 


Skills or behaviours or traits that are required to get improved for better entrepreneurship access
The skills or behaviours or the traits within which I have found issues are I am not good enough in financial skills, in trusting others while working, and I am weak at administrative knowledge. Financial skills are required for managing the finance section of my chosen business idea. If I would hire a candidate that would be suitable for the finance department, I would not be able to trust the person with a whole heart. This would build up anxiety in me that whether the person is reliable or not or if the person would accurately deal with the finances of the imports and the exports. Financial skills are nowadays highly required as with the Omicron variant recoveries, the inflation rate increased and also the costs of the fuels (Primadona and Emrizal, 2022, p. 3700). Moreover, I have also needed to improve my administrative knowledge as this would help me in enhancing the increasing issues relating to the competitive business market in London. I would be keeping budget records of the business idea that would help me in enhancing my financial skills. Moreover, for improving my self-awareness terms, and also in avoiding vague communication that would trigger my issue of not trusting others. Furthermore, I would be pursuing effective training and developmental skills that would develop my industry-associated knowledge.    
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	Factors 
	Analysis 
	Impact 

	Political factors 
	· Political stability
	As the UK government provides their citizens and the marketplace with every possible facility, therefore UK has the most stable political factors. However, with the rise in the issues within economic, social and technological factors, with the help of political factors, the new business idea would be able to get emphasised or would be able to establish the new business idea through government help.

	Economic factors 
	· Increase in bills 
· High cost of setting up a business 
· High inflation rate for more than 30 years
· Cost of fuels 
	The post-covid-19 situation seems to be much more difficult than the previous situation, though UK had been facing issues of costs for the last 30 years; however, there have been many industrialists who were successful in launching their business idea with high-cost of business setups. The present business set-up has to work hard professionally and have to focus on providing the labour full attention to work well. 
Recovery from the Omicron variant, UK has identified the high rise of inflation. Moreover, due to the UK having been facing high costs for 30 years, it seems difficult situation for the business idea to get established in a new area sound high competition levels (Tyler, 2022). 

	Socio-cultural factors 
	· Competitive business environment 
	The high competitive business environment is considered to either demolish the rise of business areas or have the ability to run the business with dynamic external systems and functions (Hameed et al., 2022, p. 20). This business idea is needed to acquire high usage of resources and factors that would help the new business idea to raise high than its competitors. 

	Technological factors 
	· The rise in the use of the technological application 
	The rise in technological application usage has been a trend within the UK marketplace, and this is the reason that business area is needed to use AI technological applications. The business idea would be emphasised to get access to better productivity and data security within the new market area. 


A brief discussion of the impact
The political impact on the business idea has been identified to be positive and this would effectively help the new business idea to establish theory resources and the business within the new marketplace without any issues. The economic impact of the cost of fuels on the present business idea is negative. This is because the involvement of the Omicron variant of Covid-19 has impacted the balance of usage of fuels and economic health. Therefore, the rise in fuel can cause the company to shut down their stores. The company may face issues in the import and export of the products and therefore there would be issues in supplying. In addition, with the rise of inflation rates, the business idea has to maintain its resources by purchasing a few products and services. Moreover, a rise in the bills of the company would also possess negative effects as this would not help the business in saving resources or energy (Sternberg, 2022, p. 580). The business idea may get degraded and the rising cost of setting up of business may also be evident in demolishing the business. This is because, without getting good setting up costs, it affects the company's establishment and would cause fluctuations within the business target market establishment and also in having balanced import and export schedules. Furthermore, competitiveness within the business area is considered to decrease the market share and also shrink the availability within the customer base (Noor et al., 2022, p. 160). Lastly, a rise in the utilisation of technological influences within the UK marketplace would help me to get the opportunity to grow and contribute to an improvement in the growth of the business. However, for getting the opportunity to grow using AI technological advances, the business idea has to first have enough resources that would support the usage. 
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The above study can be concluded based on the importance of business management. The present study is based on the importance of business ideas for the betterment of highlighting the successful entrepreneur. The present study has highlighted my SWOT analysis within which I have projected the areas I am strong and weak at. Furthermore, the above study has highlighted the skill audit portion which is being able to discuss my skills, traits and behaviours and also the areas I am lacking in that are needed to get enhanced for better growth in being a successful entrepreneur. Lastly, PEST analysis has been identified based on UK trends and the impact of these on the business idea. 
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