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Executive Summary
The following report has provided a concise overview of the InterContinental Hotels Group (IHG) through which a detailed analysis of the existing business operations of the firm has been presented. The relationship among organisational goals, structure and culture, within the business practices of InterContinental Hotel Groups has been described. Apart from that, competing values framework and Classical organisational structure theory have been depicted, which has been followed by the company. Stregic direction of IHG by showcasing its vission and misson has been illustrated. Moreover, competative landscapes and effective marketin strategy has been highlighted. Some critical change initiatives that have been performed recently by the higher management of the firm have been discussed. Suitable suggestions have been also proposed to further upscale the exciting business efficiency of the firm and increase the consumer satisfaction rate.
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[bookmark: _Toc166000940]Introduction 
Organisational behaviour is referred to as the process of assessing the ways through which different individuals, groups and organisations engage with each other and influence one another (Leonardi and Treem, 2020). It plays a very pivotal role in the development of a productive working environment that helps in serving various business entities to success (Forbes , 2023). Depending on the above context, the following report will showcase the typical methods used by the management professionals of  InterContinental Hotels Group (IHG) to manage different employees. A concise overview of the specific organisational structure and culture of the firm will be presented which will show its effectiveness in fulfilling its business objectives. Some recent change initiatives made by the management of the firm will be highlighted and their impacts on its entire organisational performance will be depicted as well. Finally, an in-depth study of the specific strategic directions abided by the company in streamlining its entire business operations will be encompassed in the report.


[bookmark: _Toc166000941]Overview of InterContinental Hotels Group (IHG)
InterContinental Hotels Group is regarded as a very reputed and efficient provider of hospitality services in the hospitality sector of the United Kingdom. The company holds the ownership of a wide range of hotels, resorts and other accommodation services to the tourists. It also engages in the practice of providing leases, managing and franchising different midscale and luxury hotel brands under various brand names. Those brand names include Hotel Indigo, Crowne Plaza, Iberostar, EVEN Hotels and more (IHG, 2024). Apart from operating in the hospitality industry of the UK, the organisation also conducts operations in the global tourism market.  It has opened its new branches in America, Europe, the Middle East, Africa and other eminent tourism destinations (Globaldata, 2024). The workforce of the firm comprises approximately 345000 employees and strives towards facilitating its hospitality services across more than 100 cities (Globaldata, 2024). Deanna Oppenheimer is the primary chairperson and ElieMaalouf holds the position of the CEO in the firm (IHGPLC, 2024).


[bookmark: _Toc166000942]Relationship between organisation structure, goal and culture of InterContinental Hotels Group
The organisation culture, goal and structure of this hospitality-based organisation are interrelated to each other and also have a critical role in reconstructing its business performance and operation activity. InterContinental Hotels Group has been able to enhance its popularity and brand image by delivering the best quality accommodations and hospitality services to both national and foreign travellers. This Global company always tries to foster a positive culture within its business practices by promoting equity and collaboration strategies among employees. 
[bookmark: _Toc166000943]InterContinental Hotels Group’s organisational culture 
The prime focus of IHG is to make an appropriate culture so that employees can prioritise to balance working integrating, bring innovation and provide excellent services to the travellers.  Apart from that, the business value of InterContinental Hotels Group is to respect their customers and employees, follow inclusivity values and maintain its Global presence. It has also initiated CSR and sustainable practices to make a positive impact on the local community and reduce negative environmental impact. The cultural aspect of this UK-based hospitality organisation encourages their potential workers to adopt some professional skills, which can lead to improving their working performance. 
Competing Values Framework 
CVF or Competing Values Framework was developed by Kim Cameron and Robert Quinn. After analysing this model it has been observed that the aspect of clan culture of the CVF framework is relevant to the organisation culture that has been followed by IHG (Bridges, 2021). According to this theoretical framework, using clan culture within the business operation of the company can build strong relationships among employees, creating a supportive and positive work culture and promoting a sense of belonging among them. This model can provide an appropriate framework for InterContinental Hotel groups to reshape its culture, understand customer perception and align business activities with their core aim and objectives. 
[bookmark: _Toc166000944]Organisation structure of Intercontinental Hotel Group
A hierarchy structure has been followed by this company that supports it prominently to maintain its global operation perfectly. CEO or chief executive officer, who is responsible for executing teams and taking strategic decision-making approaches is the topmost position of the structure. The marketing director, operational activities director and executive team leader work under the leadership of the CEO (Siocon, 2024). Apart from that, different teams are also there to perform all the significant business-oriented activities. The main function of the general manager is to observe and monitor the working operation of the employees and provide the required service to the guests. 
Classical organisational structure theory 
The hierarchical structure of  Intercontinental Hotel Group is directly interrelated with the classical theory of organisation structure. This theory is mainly suggested to adopt a hierarchical structure in which the working authority has been made from high to low levels. Using this structure can lead to ensuring accurate accountability and specific authority lines throughout the InterContinental Hotel Group. Based on this theory, all business-related tasks are allocated to the employees based on their professional skills (Fallon-O’Leary, 2024). Later, with the help of this famous company can able to making database decisions, maintain effective operations and attain business goals.


[bookmark: _Toc166000945]Recent change initiatives adopted by the management of InterContinental Hotels Group (IHG)
Striving towards unique brand differentiation and creation of a fresh brand culture
The firm has kept its focus on fulfilling the demands of sophisticated luxury travellers by providing them with a very enriched tourism and hospitality experience. Various approaches have been taken to attain holistic evolution in the existing services of the firm. It offers a diverse range of hospitality services to suit the different preferences of the travellers (ihgplc, 2024). The 3 C's theory of the hospitality industry has been utilised to upgrade the services of the firm by focussing on communication, convenience and choice. This gives the opportunity to the firm to develop a unique brand name for itself and exhibit a fresh culture for the consumers (Globaldata, 2024). 
Transformation towards smart hotels through incorporating  new cutting-edge technologies 
Cloud-based network structure approach has been successfully deployed by the management of the InterContinental Hotels Group (IHG) to fortify its network infrastructure. It provides the privilege to the firm to closely determine the preferences of the guests towards choosing its services and make modifications accordingly (Arubanetworks, 2024). The Scientific management theory of Frederick W. Taylor has been employed in this case to successfully adopt different technologies and enhance the workforce environment as well as the customer experience  (Denning, 2024). 
Leveraging the Green Engage System
The Green Engage System of the InterContinental Hospitality Group (IHG) has successfully resulted in fulfilling the environmental policies of the firm. This has enabled the firm to productively track the energy consumption rate and manage the impact on the environment accordingly. A team has been also created to further contribute towards the purpose of reducing the detrimental environmental impacts of the services of the firm (Singapore.intercontinental, 2024). Oliver's theory of customer satisfaction has been upheld by the firm to increase the effectiveness of the Green Engage System and provide quality customer satisfaction (Juliana et al., 2021). 


[bookmark: _Toc166000946]Strategic Direction 
[bookmark: _Toc166000947]Vision and Mission Analysis
Vision
IHG established a prominent business within the UK industry and engaged a large group of customers with its business by providing exciting and satisfactory customer service. Moreover, a visionary ambition has been viewed by this specific hotel and hospitality firm. IHG's one of the key visions is capturing a broader customer base by adopting evolving market trends through diversifying its portfolio of brands (Haan, 2024). Expanding the business of IHG globally through implementing strategic partnerships and collaboration is another vital vision of this firm. Apart from these, brand differentiation, digital transformation, sustainable business establishment and increasing financial performance value are the significant vision of IHG.
Mission
IHG has been committed to delivering exciting, attractive, affordable, and exceptional hotel experiences to its potential and valuable customers to achieve a leading position in the business market. Creating a memorable stay for the customers through providing quality accommodation, personalised services, and unique amenities can be considered a key mission of IHG (Garitty, 2023). Moreover, through promoting diversified portfolio brands establishing never-ending relationships with the customers is another key strategic mission of IHG. 
[bookmark: _Toc166000948]Competitive positioning and market strategies
Strengths
IHG has pro-activated a franchise-based business model to increase the value and effectiveness of its global presence. Moreover, IHG has increased the level of its brand recognition through providing quality services continuously over the years. Various effective technologies such as online booking platforms, loyalty programs, management software, and others have been incorporated into the business of IHG. Along with that, the effective strategic partnership approach and change adaptability of IHG can be considered its significant strengths (Perkins-Southam, 2024). 
Competitive landscapes
 While discussing the hotel and hospitality industry, a huge level of competition can be noticed among the businesses. Accordingly, IHG also operates its prominent business within a highly competitive landscape. Major Hotel chains within the UK such as Marriott International, Hilton Worldwide, Accor Hotels, Hyatt Hotels Corporation, and Wyndham Hotels and Resorts are the key competitors of IHG (Berman, 2023). Apart from this alternative lodging options, available in the UK and online travel agencies as well as booking platforms are also considered competitive factors for IHG.
[bookmark: _Toc166000949]Market strategies of the organisation: InterContinental Hotel Groups’ Term Strategic Goals
Sustainable leadership
IHG improved the strengths and resilience of its leadership approaches for achieving a competitive edge against potential and successful rivals. Leaders of the firm implemented an environmental stewardship approach to reducing the environmental footprint so that sustainability can be promoted. Along with that, with the help of effective leadership initiation, IHG has incorporated a sustainable supply chain process for satisfying its potential customers (Forbes, 2021).  Moreover, IHG has been focused on green building and design as well as employee empowerment under the influence of a sustainable leadership strategy.
Social impact and integration
Various effective market strategies have also been initiated by IHG under the influence of social impact and integration. Potential and beneficial community engagement programs have been pro-activated to increase the customer base of this firm. Within the company premises diversity and inclusion practices also have been enabled along with employee training and development. Moreover, stakeholder collaboration and advocacy have been promoted by IHG to ensure long-term financial sustainability. 


[bookmark: _Toc166000950]Recommendations
Providing appropriate training to the staff and boosting their efficiency 
[bookmark: _Hlk166000712]The decision-makers of the InterContinental Hotels Group (IHG) should make suitable investments towards upskilling the workforce. A well-trained and motivated team of employees will ensure the successful fulfilment of the strategic direction taken by the firm. It will enable it to further enhance the diversification of the existing hospitality services and substantially increase the rate of satisfaction of the guests (Duggan, 2024).
Staying competitive in the hospitality market by improving the Cloud-based network structure
[bookmark: _Hlk166000855]The effectiveness of the cloud computing approaches to improve the consumer services of the firm can be improved by adding autoscaling features. It will significantly upscale the process of consumer preferences assessment in the dynamically changing environment of hospitality. The performance tracking abilities of the firm will also be improved and it will constructively affect the profitability rate (IDS Next, 2023).
Engaging the locals and promoting their business 
The operations of the Green Engage System of the company can be increased by looking after the well-being of the people associated with the local communities. This online platform can be used to identify the needs of the locals and organise events to bring their businesses to the limelight. It will help in creating a good brand reputation for the firm and further strengthening its strategic direction.


[bookmark: _Toc166000951]Conclusion 
Overall, the above report has demonstrated a detailed analysis of the business operations followed by the management of the InterContinental Hotels Group (IHG). A detailed overview of the processes endorsed by the firm in successfully implementing the clan culture in its working environment has been depicted. Along with this, a comprehensive description of the hierarchical organisational structure followed by the entity to bolster the communication chain has been also showcased. A number of change initiatives such as endorsing the cloud-based network structure, Green Engage System and more have been highlighted to underline their effectiveness in increasing consumer satisfaction. Some suitable recommendations have been proposed to the firm to increase the efficacy of the existing services of the firm by aligning it with the strategic direction. 
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